Lancaster LANCASTER COUNTY HISTORICAL COMMISSION MEETING AGENDA

July 8, 2025, 4:00
County o Y pm
M Historic Courthouse, 100 North Main St, Lancaster
South Carolina
(00| I (o O (o [=1 (TR Chair Joe Grier
APProval Of the AGENTA.......c.eiiiiee ettt e st e ettt bt se e es et b e s Grier

Citizens’ Comments

Approval of Minutes of May 13, 2025 MEETING.......cvveriereneete e eeeireetieee e ere e s eesses e sessesbeensssasssenes Grier
TrEASUIEI'S REPOITS woceeeeeieiitrenteceecee et ettt eettesbe e st ebesareseeseseetbesbeessessesbsenssseesbbaessenssaestesnnennens Secretary Ann Christie
Committee Membership fOr 2025.......o e st st e st st se e e st s e e e e bensens Grier

Committee Reports:

Events Committee Report — Committee Chair Fred Witherspoon - schedule tour for County Council and top
staff this fall, 3:30 or 4 pm on meeting day 2" and 4 Monday of the month except where
holidays require rescheduling (Sept 8 & 22, Oct 13 & 27)

Other events
Collections Committee Report — Commissioner Dan West

Historical Markers Committee Report — Committee Chair Joe Grier

Finance and budget —
» City Hospitality Tax Grant - Witherspoon
» County Accommodations Tax Grant application opens July 14
> Scout G. Brunsvold, intern work

Other reports —
» Resignations of Commissioners and Advisors - Grier
» Update on Courthouse exhibit — Lakatos
» New County ordinance requirements — Grier, Christie

Additional reports or information —
Historic preservation grant update — grant is to determine repairs needed on Historic Courthouse.
County Engineer Tim Greene reports “We have selected an Architect for the work....are also executing
a grant amendment with SCDAH to extend the time to complete the work by the end of the calendar
year. We now have our Architectural contract in place for Meadors, Inc. out of Charleston, to begin
their assessment work at the Historic Courthouse. Crews from Meadors team will be on
site Wednesday July 2 from 10 a.m. until work completed. The work will include a 3-D Scan of the
building, hazardous materials sampling, and conditions assessment.

Other reports
Adjournment

Next meeting — Tuesday, September 9, 2025 at the Historic Courthouse at 4:00 pm



