
                                             
Lancaster County 

South Carolina 
Criminal Justice 

Coordinating Council 
 

 

EXECUTIVE COMMITTEE 
AGENDA 

 
June 26, 2025 – 10:00 am 

Lancaster Municipal Justice Center Conference Room 
405 East Arch Street 

Lancaster, SC 
 
 
1. Call to Order – Chief Don Roper 
2. Pledge of Allegiance and Invocation – Sheriff Faile 
3. Approval of the Agenda – Chief Roper 
4. Approval of the Minutes – the April meeting lacked a quorum but minutes 

were kept. 
5. Citizen Comments 
6. Discussion of May 2025 data: 

a. County Detention Center 
b. General Sessions Court – data from dockets   
c. General Sessions Court – data from SC Court Administration 
d. Magistrates Court – data from SC Court Administration 
e. Municipal Court – data from Municipal Court – no data from SC 

Court Administration 
7. Discussion on proposal for a Case Management Assessment from the 

National Center for State Courts and KPD Technical Assistance. 
8. Discussion by Chief Roper on desired workgroups for the Lancaster 

CJCC.  Be prepared to recommend members. 
a. Divert and deflect (keep people out of the system) 
b. Pretrial (bond and reentry issues) 
c. Case processing (improve prosecution of cases) 
d. Detention 



e. Criminal Justice System funding 
9. House Bill 4160  - does the Executive Committee desire to request our 

Delegation to offer a new bill in January to reduce the number of At-Large 
Judges by one and give the Sixth Circuit another Circuit Judge?  

10. Senate Bill 156 – Fentanyl Induced Homicide – Solicitors around the 
state say the new law is ineffective.  Does the CJCC desire to take action 
or monitor what the Solicitors develop? 

11. Information Only – National Institute of Corrections survey on training 
needs for CJCCs.  To be developed for training in the field. 

12. Adjourn – no later than 11:30 am 
 
Anyone requiring special services to attend this meeting should contact (803) 285-1565 

at least 24 hours in advance of this meeting. 
 
 

Anyone who cannot attend but desires to submit a written comment to the Criminal Justice 
Coordinating Council may do so by e-mailing swillis@lancastersc.net no later than 5:00 of the 

day preceding the meeting. 

mailto:swillis@lancastersc.net

