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February 12, 2025
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LANCASTER COUNTY COUNCIL
COMMITTEE OF THE WHOLE RETREAT AMENDED AGENDA
Council Chambers
2nd Floor, County Administration Building
101 North Main Street
Lancaster, SC 29720

AGENDA

1. Call to Order Committee of the Whole Retreat - Chairman Brian Carnes
Approval of the Amended Agenda

Preparing for Reassessment - Brad Carnes, Assessor

W DN

Fiscal Year 2026 Millage Considerations - Dennis Marstall, County
Administrator, and Sabrena Harris, CFO

5. Revenue Forecast - Sabrena Harris, CFO; and Jamie Privuznak, Budget
Director

6. Break

7. 2025 Priority Points - Jeff Catoe, Public Services Director; Dennis Marstall,
County Administrator; and Stephany Snowden, Deputy County Administrator

a. (Transportation Sales Tax and Road Funding Source, Multi-Year Fire Funding
Plan, Grants Management Position, Emergency Management Director, and other
positions)

8. Council Rules of Procedure Update - Ginny Merck-Dupont, County Attorney

9. 2025 Retreat Recap / County Priorities / Open Discussion - Dennis Marstall,
County Administrator

10. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24
hours in advance of this meeting. Lancaster County Council agendas are posted at the Lancaster
County Administration Building and are available on the Website:



https://mylancastersc.org/



https://mylancastersc.org/

