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AGENDA

 

     

1. Call to Order - Chairman Steve Harper

2. Welcome and Recognition - Chairman Steve Harper

3. Pledge of Allegiance and Invocation - Council Member Allen Blackmon

4. Approval of Agenda

[deletion and additions of non-substantive matter]

5. Executive Session

a. One Item:
1. One Legal Briefing regarding a Potential Litigation Matter. SC Code 30-4-70(a)(2).

6. Special Presentations

a. Impact Fee Study Overview - Presented by Colin McAweeney of TischlerBise

7. Citizens Comments

[While in-person Citizens Comments are not currently suspended, due to public health and safety
considerations and the need for continued social distancing, the County is strongly encouraging
citizen input and comments be submitted in writing prior to the meeting. Comments may be
submitted via mail to ATTN: Sherrie Simpson, Post Office Box 1809, Lancaster, SC, 29721, by
email to Sherrie Simpson at ssimpson@lancastersc.net or by online submission by selecting the
"Citizens Comments" quick link located on the County website homepage at
https://www.mylancastersc.org/ Comments must be no longer than approximately 3 minutes when
read aloud. Comments received will be acknowledged during the Citizens Comments portion of the
meeting. Comments will need to be received prior to 4:00 p.m. on the day before the meeting. Please
use the same link above in order to submit input/comments for Public Hearings.]

8. Discussion and Action Items

a. Discussion of Impact Fees - Steve Willis/Kim Belk/John DuBose
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b. Capital Improvement Plan Update/Discussion - Kim Belk

c. Resolution 1133-2021 regarding Authorization to Initiate the Filling of Three New Positions
Resolution Title: A Resolution To Authorize Initiating The Hiring Process For Certain Positions In
Certain Departments Pending A Budget Amendment And Allowing Actions To Be Taken By Applicable
County Staff. - (This Resolution is for discussion only and will be presented to Council for a vote
on January 25, 2021). - Steve Willis

d. Discussion of Potential Additional Personnel Positions - Steve Harper

9. Citizen Comments

[If Council delays until end of meeting]

10. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Council agendas are posted at the Lancaster County

Administration Building and are available on the Website: www.mylancastersc.org
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Colin McAweeney / TischlerBise
Department: Administration
Date Requested to be on Agenda: 1/19/2021

Issue for Consideration:
In February of 2020, the County engaged the firm of TischlerBise to perform an Impact Fee Study. 

Points to Consider:
Colin McAweeney will provide an overview of the Impact Fee Study.

Funding and Liability Factors:
Colin McAweeney will provide information on the proposed fee based on the study.

Council Options:
N/A

Recommendation:
N/A

ATTACHMENTS:
Description Upload Date Type
Draft Capital Improvement Plan and Development Impact Fee Study
Prepared by TischlerBise 1/11/2021 Backup Material
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Steve Willis/Administration and John Dubose/County Attorney
Department: Administration
Date Requested to be on Agenda: 1/19/2021

Issue for Consideration:
Based on the presentation from TischlerBise, does Council want to move forward with adoption of an Impact Fee?

Points to Consider:
Does Council  want to adjust the study area or use the study area as presented in the current draft study? Also, does Council
want to proceed with the maximum fee proposed?

Funding and Liability Factors:
These factors will be discussed during the meeting.

Council Options:
Whether to move forward with an Impact Fee or not.

Recommendation:
N/A
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Kimberly Belk / Administration
Department: Administration
Date Requested to be on Agenda: 1/19/2021

Issue for Consideration:
5 Year Update to the Capital Improvement Plan (CIP)

Points to Consider:
After researching other processes followed in organizations both in and out of state, staff began developing the process for
this update to the CIP last Spring. Departments worked on and submitted requests for inclusion in the Summer.  Those
requests were compiled and sent on to be evaluated and ranked by the Administrator, the Deputy Administrator, and all of the
Division Directors this Fall. Budget staff compiled those results and worked to identify sustainable funding mechanisms to
include the highest ranked items in the plan.
 
Attached is a summary document and project descriptions which includes the proposed plan for the next 5 years as well as a
projection for years 5-10. The planned funding sources are also listed. In the final document, we will include a page for each
item with a description and more detailed expense/revenue information. We intend to publicize this document and update it with
project statuses, if approved, biannually for transparency purposes. Since several of the projects are very much tied into the
impact fee discussion, Council's decisions with that may alter some of these projects/timeframes moving forward. 
 
At the time of the Committee of the Whole meeting, staff had not incorporated the Airport CIP, which Council approved in
December, but will merge into this plan before the Planning Commission hears it.

Funding and Liability Factors:
The approval of this plan sets the stage for large scale capital projects for the next 5-10 years. This plan should have a direct
linkage with the annual budget each year and is an area both Council and staff agree needs improvement for the County. Staff
developed a process that identified needs, determined impacts, prioritized those two things and was able to make sound
assumptions on the sources for funding. 

Council Options:
At this point, staff just wanted to provide a summary of the plan for Council's information and give you a chance to review it
and provide input on any projects that Council does not find amenable.
 
Following Committee of the Whole and the impact fee discussion, staff will make any necessary changes before the detailed
plan would be presented to planning commission and then full council for three readings and adoption.

Recommendation:

ATTACHMENTS:
Description Upload Date Type
FY2022-2031 Capital Improvement Plan Summary 1/13/2021 Executive Summary
Capital Improvement Plan Project Descriptions 1/13/2021 Executive Summary
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LANCASTER COUNTY

CAPITAL IMPROVEMENTS PROGRAM 2021-2031

 SUMMARY DRAFT

 Total 5 Year 

Project Estimate 
 2021-2022  2022-2023  2023-2024  2024-2025  2025-2026 

 Five Year

2026-2031 
Funding Source(s)

Airport -$                        -$                  -$                  -$                  -$                  -$                  900,000$          

Hangar -$                        -$                  -$                  -$                  -$                  -$                  900,000$          CPST 3

Emergency Medical Services 12,332,500$           600,000$          995,000$          1,020,000$       8,645,500$       1,072,000$       9,375,650$       

Ambulances 4,732,500$             600,000$          995,000$          1,020,000$       1,045,500$       1,072,000$       5,775,650$       Capital Fund, Impact Fee

EMS Station 3 1,800,000$             -$                  -$                  -$                  1,800,000$       -$                  -$                  GO Bond

EMS Station 6 1,800,000$             -$                  -$                  -$                  1,800,000$       -$                  -$                  GO Bond

EMS Combination Station 4,000,000$             -$                  -$                  -$                  4,000,000$       -$                  -$                  GO Bond

EMS Station 7 -$                        -$                  -$                  -$                  -$                  -$                  1,800,000$       CPST 3

EMS Station 10 -$                        -$                  -$                  -$                  -$                  -$                  1,800,000$       CPST 3

Economic Development 4,000,000$             -$                  -$                  -$                  -$                  4,000,000$       -$                  Fund Balance

Spec. Building 4,000,000$             -$                  -$                  -$                  -$                  4,000,000$       -$                  

Fire Service / Emergency Management 24,327,900$           -$                  9,000,000$       12,100,000$     3,227,900$       -$                  13,619,101$     

Fire Apparatus Countywide Purchase 8,100,000$             -$                  -$                  8,100,000$       -$                  -$                  -$                  GO Bond

Aerial Apparatus/Mobile Command Post 9,000,000$             -$                  9,000,000$       -$                  -$                  -$                  -$                  Referendum

Apparatus (New Stations) 3,227,900$             -$                  -$                  -$                  3,227,900$       -$                  3,227,900$       Impact Fee

Fire Stations 4,000,000$             -$                  -$                  4,000,000$       -$                  -$                  10,391,201$     Impact Fee

MIS - Management Information System 1,100,000$             220,000$          220,000$          220,000$          220,000$          220,000$          1,250,000$       

IT Improvements 1,100,000$             220,000$          220,000$          220,000$          220,000$          220,000$          1,250,000$       Fund Balance

Development Services 4,000,000$             4,000,000$       

Building/Office Space 4,000,000$             -$                  -$                  4,000,000$       -$                  -$                  -$                  Fund Balance

Roads 9,536,025$             6,046,025$       785,000$          1,015,000$       830,000$          860,000$          20,583,219$     

Fleet Operations Garage and Public Works Admin Office 4,946,025$             4,946,025$       -$                  -$                  -$                  -$                  -$                  GO Bond

Road Preservation 2,090,000$             400,000$          410,000$          420,000$          425,000$          435,000$          2,218,500$       Road Fee

Road Paving -$                        -$                  -$                  -$                  -$                  -$                  15,429,719$     Fund Balance/CPST

Bush Hog Replacements (2) 400,000$                200,000$          -$                  200,000$          -$                  -$                  400,000$          Capital Fund

Motorgrader Replacement (5) 1,040,000$             200,000$          200,000$          210,000$          210,000$          220,000$          1,210,000$       Capital Fund

Track Excavator 300,000$                300,000$          -$                  -$                  -$                  -$                  420,000$          Capital Fund

Tandem Dump Truck Replacements (4) 760,000$                -$                  175,000$          185,000$          195,000$          205,000$          905,000$          Capital Fund

Solid Waste 2,880,000$             2,120,000$       175,000$          185,000$          195,000$          205,000$          2,810,180$       

Recycling Center Upgrades 2,120,000$             2,120,000$       -$                  -$                  -$                  -$                  -$                  GO Bond

Public Works Warehouse, Crew Facility, and Shop -$                        -$                  -$                  -$                  -$                  -$                  1,905,180$       Fund Balance

Refuse Trucks (4) 760,000$                -$                  175,000$          185,000$          195,000$          205,000$          905,000$          Capital Fund

Parks & Recreation 12,610,000$           300,000$          7,310,000$       -$                  -$                  5,000,000$       9,770,000$       

Lancaster County Regional Park 11,000,000$           -$                  6,000,000$       -$                  -$                  5,000,000$       6,500,000$       Hospitality Tax Bond/Impact Fees

Recreation Centers Security Systems 210,000$                -$                  210,000$          -$                  -$                  -$                  -$                  Fund Balance

Parking Lot at Springdale 1,100,000$             -$                  1,100,000$       -$                  -$                  -$                  -$                  PARD Grant/Fund Balance
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LANCASTER COUNTY

CAPITAL IMPROVEMENTS PROGRAM 2021-2031

 SUMMARY DRAFT

 Total 5 Year 

Project Estimate 
 2021-2022  2022-2023  2023-2024  2024-2025  2025-2026 

 Five Year

2026-2031 
Funding Source(s)

Gym Floors at AJRC and BRC 300,000$                300,000$          -$                  -$                  -$                  -$                  -$                  Fund Balance

Field Lighting Additions and Replacements -$                        -$                  -$                  -$                  -$                  -$                  1,320,000$       Fund Balance

Renovate IL EMS Station for Rec Use -$                        -$                  -$                  -$                  -$                  -$                  475,000$          Fund Balance

Maintenance Shop at Buford Recreation -$                        -$                  -$                  -$                  -$                  -$                  475,000$          Fund Balance

Walnut Creek Soccer Fields -$                        -$                  -$                  -$                  -$                  -$                  1,000,000$       CPST 3

911 1,100,000$             1,100,000$       -$                  -$                  -$                  -$                  -$                  

Console Replacement 1,100,000$             1,100,000$       -$                  -$                  -$                  -$                  -$                  Fund Balance

Stormwater 1,037,500$             -$                  187,500$          -$                  -$                  850,000$          -$                  

Calvin Hall Road Stream Crossing Replacement 850,000$                -$                  -$                  -$                  -$                  850,000$          -$                  Stormwater Fund

Stream Gauging Stations 187,500$                -$                  187,500$          -$                  -$                  -$                  -$                  Stormwater Fund

Sheriff 47,696,120$           -$                  450,000$          -$                  -$                  -$                  4,371,940$       

Armored Vehicle 300,000$                -$                  300,000$          -$                  -$                  -$                  -$                  Fund Balance

In Car Cameras and Body Cameras 150,000$                -$                  150,000$          -$                  -$                  -$                  -$                  Fund Balance

Sheriff's Operations Building -$                        -$                  -$                  -$                  -$                  -$                  1,210,000$       Fund Balance

Sheriff Substation -$                        -$                  -$                  -$                  -$                  -$                  3,161,940$       Impact Fee/Fund Balance

Detention Center 47,246,120$           47,246,120$     -$                  -$                  -$                  -$                  -$                  CPST 3

Total Departmental Requests 119,582,545$         10,386,025$     18,935,000$     18,540,000$     13,118,400$     11,357,000$     62,680,090$     
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Fiscal Years 2022-2031 
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Lancaster County Airport  

Hangar: Funds allocated for this project will assist in a portion of the total cost to construct a new hangar at 

McWhirter Field.  Due to the growth the county has experienced, the airport has a need to accommodate larger 

aircraft.  Funding for this project is derived from the Capital Project Sales Tax 3. 

Hangar: This project is included for funding in the Capital Project Sales Tax 3 and is scheduled to begin in the 

second five year period of the CIP. 

 

 

 

  

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2031 

Hangar      $900,000 

Total      $900,000 

Project Description 

Status 
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Emergency Medical Services (EMS) 

Ambulances: This project entails increasing the number of new ambulances on the replacement plan from two 

to three per year.  In doing so, it will lessen the likelihood EMS will be stretched too thin with ambulances due 

to the addition of new stations coming online.  Also, increasing the number of yearly replacements to three 

would allow EMS to continue rotating ambulances from high call volume stations to lower call volume stations 

in an effort to extend the life of the ambulance.  Funding for this project is derived from the Capital Projects 

Fund (Fund 11) and Impact Fee dollars. 

EMS Stations Construction/Relocation: While EMS stations 7 & 10 were approved by voters for Capital 

Project Sales Tax 3, stations Three, Six, and the creation of a Combination station to better serve residents in the 

City of Lancaster are also included in the CIP.  Funding for these projects is derived from the issuance of 

General Obligation Bonds. 

Ambulances: Replacement equipment for 2 ambulances will be planned in fiscal year 2022 with specific 

amounts allocated during the annual budget process from the Capital Projects Fund (fund 11). Replacement of 

three ambulances per year will begin in fiscal year 2023 and will include the two funded from fund 11 with the 

additional third ambulance funded through impact fees. 

EMS Stations Construction/Relocation: EMS Stations Three, Six, and the Combination Station are scheduled 

for fiscal year 2024-2025.  Stations Seven and Ten are scheduled further out in the next five year period and are 

to be funded through the Capital Project Sales Tax 3. 

 

 

 

 

  

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2031 

Ambulances $600,000 $995,000 $1,020,000 $1,045,500 $1,072,000 $5,775,650 

EMS Stations 

Construction/ 

Relocation 

   $7,600,000  $3,600,000 

Total $600,000 $995,000 $1,020,000 $8,645,500 $1,072,000 $9,375,650 

Project Descriptions 

Status 
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Economic Development 

Spec Building: In order to continue to attract companies and businesses to the area, constructing a spec 

building will allow potential companies and businesses to get a visual idea of what they would be able to do and 

accomplish should they decide to start operations in Lancaster County.  Funding for this project is derived from 

General Fund fund balance. 

Spec Building: This project is scheduled for fiscal year 2026. 

 

 

  

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2031 

Spec Building     $4,000,000  

Total     $4,000,000  

Project Description 

Status 
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Fire Service/Emergency Management 
 

Fire Apparatus Countywide: The County has had non-aerial apparatus on a seven year cycle of  Fire Service 

has been placed on a replacement schedule.  It is included in the Capital Improvement Plan because it meets the 

monetary threshold for capital expenses and is scheduled during the 2023-2024 fiscal year of the five year CIP 

plan through GO Bonds. 

Aerial Apparatus/Mobile Command Post: This project will include the replacement of the current 1997 

platform stationed at the City of Lancaster Fire department, the replacement of the current 2001 75ft. straight 

stick housed at the Elgin Fire department, and the purchase and placement of mid mount platforms at both the 

Indian Land and Pleasant Valley Fire departments.  Lastly, a mobile command post will be purchased with the 

intent for it to be usable by all emergency service departments.  

Fire Apparatus (new stations): This project would be necessary as new stations come online to outfit them 

with the needed vehicles to function. This would be impact fee funded. 

Fire Stations: Addition of Station 2 for both Indian Land and Pleasant Valley Fire Districts. Indian Land 

Station 2 would be prioritized first based on need. Pleasant Valley Station 2 would be second as impact fee 

revenue is generated. Van Wyck Fire Department would also need a headquarters station and would also be 

impace fee funded. 

Fire Apparatus Countywide:  This project is scheduled to begin in fiscal year 2024. 

Aerial Apparatus/Mobile Command Post: This project will be proposed for a special election in 2021 to be 

purchased, if approved, in year 2022. 

Fire Apparatus (new stations): This would be planned as new stations come online beginning in fiscal year 

2024-2025 and continuing in the second five year period of the CIP. 

Fire Stations: This project is scheduled to begin in the second five year period of the CIP pending collection of 

impact fee revenues. 

  

Project Descriptions 

Project Status 
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 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2031 

Fire Apparatus 

Countywide 

Purchase 

  $8,100,000   $9,100,000 

Aerial Apparatus/ 

Mobile Command 

Post 

$9,000,000      

Fire Apparatus 

(new stations) 
   $3,227,900   

Fire Stations   $4,000,000   $10,391,201 

Total $9,000,000  $12,100,000   $19,491,201 
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Management Information Systems (MIS) 

Work Station Replacements: Due to the ever evolving nature and constant use of Information Technology and 

its equipment, employee work stations continue to reach end of life where they are no longer deemed functional 

for their originally intended purpose and use and need to be replaced with updated equipment.  Funding for this 

project is derived from General Fund fund balance. 

Work Station Replacements: This project is scheduled to begin in fiscal year 2022 with money allocated each 

fiscal year thereafter to ensure workstations reaching end of life within a given fiscal year can be replaced 

strategically. Specific details about the equipment being replaced will be reviewed during the annual budget 

process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2031 

IT 

Improvements 
$220,000 $220,000 $220,000 $220,000 $220,000 $1,250,000 

Total $220,000 $220,000 $220,000 $220,000 $220,000 $1,250,000 

Project Description 

Status 
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Development Services Division 

Building/Office Space: As recommended in the recently released Facility Needs Study, a separate office 

building/space outside of the main county administration building is needed for the Development Services 

Division including Building Inspections, Planning, and Zoning.  Funding for this project is derived from 

General Fund fund balance. 

Building/Office Space: This project is scheduled to be funded in fiscal year 2024. 

 

 

  

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2031 

Building/Office 

Space 
  $4,000,000    

Total   $4,000,000    

Project Description 

Status 

113



 
 

9 
 

Roads 

Fleet Operations Garage and Public Works Administration Office: County growth has also caused the 

duties and responsibilities of the Fleet Maintenance and other Public Works functions to increase.  In order for 

them to continue to successfully execute their functions, the recently released Facility Needs Study 

recommended various Public Works facilities upgrades and renovations including a new Fleet Operations 

Garage and an office for the Public Works Administration.  Funding for this project is derived from the issuance 

of General Obligation Bonds. 

Road Preservation: Wear and tear due to environmental concerns and consistent travel causes roads within 

Lancaster County to deteriorate over time.  This project will work to ensure that roads are preserved in order to 

prevent further, more costly maintenance in future years.  Funding for this project is derived from the Road Fee. 

Road Paving: The County Transportation Commission will work with County staff to identify the roads to be 

paved with the $13 million approved through Capital Project Sales Tax 3. In addition to that, $2.2 million from 

general fund fund balance will assist in getting some roads within Lancaster County that are not currently paved 

fixed with asphalt.  This project will look at such county roads that are currently gravel or dirt and pave them 

over to reduce the expenses of maintaining non-asphalt roads.  Funding for this project is derived from the 

Capital Project Sales Tax 3 and General Fund fund balance. 

Bush Hog Replacements (2): Replacement of end of life equipment. These are also considered high 

maintenance with increasing expenses if not replaced appropriately.  This accounts for the replacement of two 

Bush Hogs.  Funding for this project is derived from the Capital Projects Fund (Fund 11). 

Motorgrader Replacements: Replacement of equipment as it reaches the end of its functional life.  This 

project accounts for the replacement of five Motorgraders, spread out over a multi-year period and allows for a 

replacement plan for this equipment. Funding for this project is derived from the Capital Projects Fund (Fund 

11). 

Track Excavator: Replacement equipment at the end of its functional life.  The county currently only has one 

which is old and has no current replacement. Funding for this project is derived from the Capital Projects Fund 

(Fund 11). 

Tandem Dump Truck Replacements (4): Replacement of equipment at end of life. Due to daily maintenance 

operations of gravel roads throughout the county, there is still high demand within Public Works for dump 

trucks in order to properly execute duties related to the maintenance of such roads.  Funding for this project is 

derived from the Capital Projects Fund (Fund 11). 

Fleet Operations Garage and Public Works Administration Office: This project is scheduled for fiscal year 

2022. 

Road Preservation: This project is scheduled to begin in fiscal year 2022 and continue over five years through 

fiscal year 2026. 

Road Paving: This project is scheduled to begin in the second five year period of the CIP as dictated by the 

Capital Project Sales Tax 3. 

Status 

Project Descriptions 
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Bush Hog Replacements (2): The first Bush Hog replacement is scheduled for fiscal year 2022 and the second 

replacement is scheduled for fiscal year 2024. 

Motorgrader Replacements (5): This project is scheduled to begin in fiscal year 2022 with money allocated 

each year over the first five year period of the CIP.  There are funds also allocated for the second five year 

period to plan for continued replacements. 

Track Excavator: This project is scheduled for fiscal year 2022. 

Tandem Dump Truck Replacements (4): Tandem Dump Truck replacements are scheduled to begin in fiscal 

year 2022 with money allocated through fiscal year 2026.  Money is also allocated for the second five year 

period to plan for continued replacements. 

 

 

  

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2031 

Fleet Operations 

Garage/Admin  
$4,946,025      

Road Preservation $400,000 $410,000 $420,000 $425,000 $435,000 $2,218,500 

Road Paving      $15,429,719 

Bush Hog 

Replacements (2) 
$200,000  $200,000   $400,000 

Motorgrader 

Replacements (5) 
$200,000 $200,000 $210,000 $210,000 $220,000 $1,210,000 

Track Excavator $300,000     $420,000 

Tandem Dump 

Truck 

Replacements (4) 

 $175,000 $185,000 $195,000 $205,000 $905,000 

Total $6,046,025 $785,000 $1,015,000 $830,000 $860,000 $20,583,219 
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Solid Waste 

Recycling Center Upgrades: Due to growth throughout the county, the Recycling Centers are in need of 

upgrades in order to accommodate this growth while also planning for continued growth.  These upgrades 

consist of twelve centers and will include new buildings, cans, fencing, paving, and concrete pads.  Funding for 

this project is derived from the issuance of General Obligation Bonds. 

Public Works Warehouse, Crew Facility, and Shop: These facilities were also recommended in the recently 

unveiled Facility Needs Study in order to allow Public Works departments to successfully complete their duties 

and responsibilities due to the growth seen in the county, causing their duties and responsibilities to increase.  

Funding for this project is derived from General Fund fund balance. 

Refuse Trucks (4): Due to growth in population, there has been mirrored growth in the Solid Waste functions 

of Public Works.  This project would allow for a replacement plan to begin in order to ensure Solid Waste has 

what they need to function. Funding for this project is derived from the Capital Projects Fund (Fund 11). 

Recycling Center Upgrades: This project is scheduled for fiscal year 2022. 

Public Works Warehouse, Crew Facility, and Shop: This project is scheduled for the second five year period 

of the CIP. 

Refuse Trucks (4): This project is scheduled to begin in fiscal year 2023 with funds allocated through fiscal 

year 2026.  Money is also allocated for the second five year period to plan for continued replacements. 

 

 

 

 

 

 

 

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2031 

Recycling Center 

Upgrades 
$2,120,000      

Public Works 

Warehouse, Crew 

Facility, & Shop 

     $1,905,180 

Refuse Trucks (4)  $175,000 $185,000 $195,000 $205,000 $905,000 

Total $2,120,000 $175,000 $185,000 $195,000 $205,000 $2,810,180 

Status 

Project Descriptions 
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Parks and Recreation 

Lancaster County Regional Park: To be located off of Highway 521 south of Indian Land, funds allocated for 

this project in the CIP will be used to begin implementation for a large, regional park to help attract multiple 

types of activities to be hosted within Lancaster County such as large scale tournaments. The park will feature 

many amenities as well as have soccer complex, baseball complex, and recreation complex.  Funding for this 

project is derived from the Hospitality Tax and Impact Fee dollars. 

Recreation Centers Security Systems: In order to maintain the safety of staff and the public as well as 

properly secure Recreation buildings, security systems with cameras will be installed at each recreation center. 

Funding for this project is derived from General Fund fund balance. 

Springdale Parking Lot: The parking lot at Springdale Recreation Center has reached its usable life.  In order 

to prevent further deterioration and funds spent on constant repairs, this project will repave the parking lot. 

Funding for this project is derived from the PARD Grant and General Fund fund balance. 

Andrew Jackson and Buford Recreation Centers Gym Floors: Floors in the gyms of these two recreation 

centers are reaching the end of their useful life and need to be replaced.  Funding for this project is derived from 

General Fund fund balance. 

Field Lighting Additions and Replacements: In order to accommodate the growth in use of fields, lighting 

additions and replacements are needed so fields can be utilized as much as possible. Funding for this project is 

derived from General Fund fund balance. 

Renovate Indian Land EMS Station: In order to provide more space to be utilized by the Parks and 

Recreation department, the Indian Land EMS station will be renovated so the Parks and Recreation department 

will have more space in a fast growing area of the county. Funding for this project is derived from General Fund 

fund balance. 

Maintenance Shop at Buford Recreation Center: As the portfolio of the Parks and Recreation department 

continues to expand, there is a need for maintenance facilities in order to prevent being spread too thin across 

the county.  Having a shop at this location would allow maintenance workers to be able to service more parks 

and facilities more efficiently. Funding for this project is derived from General Fund fund balance. 

Walnut Creek Soccer Fields: Included on the list of projects funded by the Capital Project Sales Tax 3, 

improvements to the soccer fields at Walnut Creek will help the Parks and Recreation department be better able 

to serve that area of the county which is rapidly growing.   

Lancaster County Regional Park: This project is scheduled to begin in fiscal year 2023 with additional funds 

allocated for fiscal year 2026. This will be a multi-phased, multi-year project. 

Recreation Centers Security Systems: This project is scheduled to begin and to be completed in fiscal year 

2023. 

Springdale Parking Lot: Funding for and the completion of this project is scheduled for fiscal year 2023. 

Status 

Project Descriptions 
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Andrew Jackson and Buford Recreation Centers Gym Floors: This project is scheduled to begin and to be 

completed in fiscal year 2022. 

Field Lighting Additions and Replacements: This project is scheduled to be funded and completed in the 

second five year period of the CIP. 

Renovate Indian Land EMS Station: This project is scheduled to be funded and completed in the second five 

year period of the CIP. 

Maintenance Shop at Buford Recreation Center: This project is scheduled to be funded and completed in the 

second five year period of the CIP. 

Walnut Creek Soccer Fields: This project is scheduled to be funded and completed in the second five year 

period of the CIP. 

 

 

 

 

 

 

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2031 

Lancaster County 

Regional Park 
 $6,000,000   $5,000,000 $6,500,000 

Recreation 

Centers Security 

Systems 

 $210,000     

Springdale 

Parking Lot 
 $1,100,000     

AJRC & BRC 

Gym Floors 
$300,000      

Field Lighting 

Additions & 

Replacements 

     $1,320,000 

Renovate IL 

EMS Station 
     $475,000 

Maintenance 

Shop at BRC 
     $475,000 

Walnut Creek 

Soccer Fields 
     $1,000,000 

Total $300,000 $7,310,000   $5,000,000 $9,770,000 
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E-911 

Replacement of 911 Consoles: The current 911 consoles are no longer supported by Motorola.  This means 

that if something were needed to be replaced or something malfunctioned, they do not guarantee the availability 

of parts or assistance in resolving any issues that arise.  In order to make sure 911 service functions optimally, 

the consoles need to be replaced with new models that Motorola will service.  Funding for this project is derived 

from General Fund fund balance. 

Replacement of 911 Consoles: This project is scheduled to be funded and begin in fiscal year 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2031 

911 Consoles $1,100,000      

Total $1,100,000      

Status 

Project Description 
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Sheriff 

Armored Vehicle: This piece of equipment will serve as a SWAT vehicle used to transport those trained for 

SWAT situations to and from locations where they are needed.  At present, a retired ambulance is being used as 

the SWAT vehicle.  Funding for this project is derived from General Fund fund balance. 

In Car Cameras and Body Cameras: In order to replace cameras and equipment which have become obsolete 

or have reached the end of their useful life, funds allocated for this project ensure that cameras are replaced 

when needed in order continue properly documenting officer interactions with citizens. Funding for this project 

is derived from General Fund fund balance. 

Sheriff’s Operations Building: Included in the recently released Facility Needs Study, this space for the 

Sheriff’s department was recommended in order to make sure a critical county department, such as the Sheriff’s 

Office, is able to perform and keep performing their duties with the growth occurring throughout the county. 

Funding for this project is derived from General Fund fund balance. 

Sheriff Substation: Due to the growing nature of the county, there is a need for the Sheriff’s Office to have 

additional space placed in the county in order to better serve residents in an efficient manner. Funding for this 

project is derived from General Fund fund balance and Impact Fee dollars. 

Detention Center: The current Detention Center is very outdated and has reached the end of its useful life.  

Additionally, the county has seen growth and anticipates to see more growth which will be mirrored in the 

number of inmates housed at the Detention Center.  Funding for this project is planned from the Capital Project 

Sales Tax 3 &4. 

Armored Vehicle: This project is scheduled for fiscal year 2023. 

In Car Cameras and Body Cameras: This project is scheduled to begin in fiscal year 2023. 

Sheriff Operations Building: This project is scheduled to begin in the second five year period of the CIP. 

Sheriff Substation: This project is scheduled to begin in the second five year period of the CIP. 

Detention Center: This project is partially funded by the Capital Project Sales Tax 3 and is scheduled to begin 

in fiscal year 2025. 
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 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2031 

Armored Vehicle  $300,000     

In Car Cameras & 

Body Cameras 
 $150,000     

Sheriff Operations 

Building 
     $1,210,000 

Sheriff Substation      $3,161,940 

Detention Center $47,246,120      

Total $47,246,120 $450,000    $4,371,940 
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Stormwater 

Calvin Hall Road Stream Crossing Replacement: This project is necessary due to the stream repeatedly 

overtopping the roadway during heavy rainfall events and would include the complete replacement and resizing 

of the culvert.  It is a SCDOT roadway.  Therefore, continued maintenance would be the responsibility of 

SCDOT after completion. Funding will be derived from reserves in the Stormwater fee fund. 

Stream Gauging Stations: In order to measure the water levels, twenty-five gauges will be placed along 

twenty streams and creeks in the county allowing for collection of baseline data to help predict and monitor 

flooding conditions. Funding will come from the Stormwater fee fund. 

 

Calvin Hall Road Stream Crossing Replacement: This project is scheduled to begin in fiscal year 2026. 

Stream Gauging Stations: This project is scheduled to begin in fiscal year 2023. 

 

 

 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2031 

Calvin Hall 

Road  
    $850,000  

Stream Gauging 

Stations 
 $187,500     

Total  $187,500   $850,000  

Project Description 

Status 
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Agenda Item Summary

Ordinance # / Resolution #: Resolution 1133 - R2021
Contact Person / Sponsor: Steve Willis/ Administration
Department: Administration
Date Requested to be on Agenda: 1/19/2021

Issue for Consideration:
Starting the hiring process for a Deputy Coroner, Probate Court Case Manager, and Crime Scene Technician.

Points to Consider:
Earlier this year Council considered several positions.  Staff has tabled the Infrastructure Inspector position until the FY 21-22
Budget process.  We will bring it back up then.
 
Council had last year indicated a desire to fill positions in the Coroner's Office and Probate Court if financial conditions were
favorable.  They are and we propose to fill those two slots at the 2nd pay period in February.
 
Earlier this year Council was briefed on a Task Force grant received by the Sheriff's Office.  As part of that Task Force the
Sheriff will need another Crime Scene Technician.  Again we propose to fill this at the second pay period in November.
 
The Coroner, Probate Judge, and Sheriff need to begin the process now to post these positions in order to have the new
employees ready to start work in February.
 
The Resolution only covers new positions.  Council has indicated a desire to look at certain Solid Waste salaries and that will
be done as part of the upcoming Budget Review tentatively scheduled for February.

Funding and Liability Factors:
Per the Resolution the fiscal impact will be $72,285 transferred from Department 110 to Department 068 ($33,620) and
Department 069 ($38,665).  $39,700 would be repurposed within the Department 110 budget.
 
This involves repurposing funds existing within the approved FY 20-21 General Fund Budget in Department 110.
 
I do need to note that in FY 21-22 we will need to budget for a full fiscal year for these positions.

Council Options:
Approve or reject the Resolution.
 

Recommendation:
Approve the Resolution.

ATTACHMENTS:
Description Upload Date Type
Resolution 1133-R2021 1/5/2021 Resolution
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Resolution No.: 1133-R2021 
Page 1 of 2 

 

 

 

 

 

 

 

 

STATE OF SOUTH CAROLINA ) 

     )  RESOLUTION 1133-R2021 

COUNTY OF LANCASTER ) 
 

A RESOLUTION 

TO AUTHORIZE INITIATING THE HIRING PROCESS FOR CERTAIN POSITIONS 

IN CERTAIN DEPARTMENTS PENDING A BUDGET AMENDMENT AND 

ALLOWING ACTIONS TO BE TAKEN BY APPLICABLE COUNTY STAFF. 

 

 

WHEREAS, the Lancaster County Council recognizes that specific additional positions 
are needed in the Coroner’s Office, Probate Court, and Sheriff’s Office; and 

  
WHEREAS, the specific positions are Deputy Coroner, Probate Court Case Manager, and 

Crime Scene Technician; and 
 
WHEREAS, the planned budget transfer (from 110 Sheriff’s Office in the amount of 

$72,285) will authorize these positions at the following salary amounts effective the second pay 
period in February 2021; Coroner’s Office (068) - $33,620 and Probate Court (069) - $38,665.  
The following amount would be repurposed in the Sheriff’s Office (110) - $39,700; and 

 
WHEREAS, the Coroner, Probate Judge, and Sheriff need to begin the hiring process now 

to be able to bring the new staff members on at the specified pay period. 
 

 NOW, THEREFORE, BE IT RESOLVED that the County Council approves the 

Coroner, Probate Judge, Sheriff, and Human Resources Director taking such action as may be 

necessary to initiate the hiring process for the above designated positions and to fill the positions 

beginning the second pay period in February 2021. 

 
THE REMAINDER OF THIS PAGE IS INTENTIONALLY BLANK) 
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Resolution No.: 1133-R2021 
Page 2 of 2 

 

 

IT IS SO RESOLVED 

 

by County Council this ___________ day of __________________, 2021. 

 

LANCASTER COUNTY, SOUTH CAROLINA 

 

 
      __________________________________________ 
      Steve Harper, Chair, County Council 
 
 
 
      __________________________________________ 
      Billy Mosteller, Secretary, County Council 
 
ATTEST: 
 
 
 
_______________________________ 
Sherrie Simpson, Clerk to Council 
 
 
Approved as to form: 
 
 
 
________________________________ 
John K. DuBose, III, County Attorney 
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