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LANCASTER COUNTY COUNCIL
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Lancaster, SC 29720
RETREAT AND WORKSHOP AGENDA
1. Call to Order - Chairman Steve Harper
2. Welcome and Opening - County Administrator Dennis Marstall
3.  Discussion and Action Items
a. Overview of Council-Administrator Form of Government - Presented by John K. DeLoache,
Senior Staff Attorney, SC Association of Counties
b. Growth: Lessons Learned from Charlotte, North Carolina and Visioning Discussion - Presented by
Curt Walton, Charlotte City Manager, 2007 - 2012
c. Annual Planning Topics
o Budget Process and Approach - Dennis Marstall, County Administrator
o Capital Projects Sales Tax Funds - Veronica Thompson, Chief Financial Officer (CFO)
o American Rescue Plan Act (ARPA) Funds Process -- Department Requests - Kim Belk,
Budget Director
e Compensation and Classification Implementation Overview - Dennis Marstall, County
Administrator
d. Discussion of Assessment and Goals - Presented by Dennis Marstall, County Administrator
e. Open Discussion - Led by Dennis Marstall, County Administrator
Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Council agendas are posted at the Lancaster County

Administration Building and are available on the Website: www.mylancastersc.org

Meetings are live streamed and can be found by using the following link:
htps://www.youtube.com/channel/UCgSIMrcYjcY culm-e6TV 54w
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