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LANCASTER COUNTY COUNCIL
Lancaster Main Library, 313 South White Street,
Lancaster, SC 29720

RETREAT WORKSHOP AGENDA

1. Call to Order - Chairman Steve Harper
2. Approval of the Agenda

[deletion and additions of non-substantive matter|

3. Welcome and 2023 Recap - Dennis Marstall, County Administrator, and Stephany Snowden,
Deputy County Administrator

4. Special Presentation: L.ancaster County on the Move - J. Milton Pope, Parker Poe

5.  Discussion Topics
Strategic Plan Review / Update - Stephany Snowden, Deputy County Administrator
b. Budget Overview - Dennis Marstall, County Administrator
c. Workforce Overview / Opportunities - Lisa Parker, Human Resources Director
d. Fire Service Funding - Dennis Marstall, County Administrator, and Lawrence Flynn, Pope Flynn

e. Transportation Funding Proposal - Jeff Catoe, Public Works Director, and Ginny Merck-Dupont,
County Attorney

f. Council Rules of Procedure - Ginny Merck-Dupont, County Attorney
g. Committee Policy Updates - Ginny Merck-Dupont, County Attorney

6. Open Discussion, Wrap Up, and Preview of Retreat Agenda for February 7, 2024 - Dennis
Marstall, County Administrator

7. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Council agendas are posted at the Lancaster County
Administration Building and are available on the Website: www.mylancastersc.org
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