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LANCASTER COUNTY COUNCIL
County Council Chambers, County Administration
Building, 101 North Main Street, Lancaster, SC 29720

AGENDA

Call to Order Regular Meeting - Chairman Steve Harper
Welcome and Recognition - Chairman Steve Harper

Pledge of Allegiance and Invocation - Council Member Terry Graham

P =

Approval of the Agenda

[deletion and additions of non-substantive matter|

5. Special Presentations

a. Presentation on the Solid Waste Study Phase II - Presentation by Jeff Catoe, Director of Public
Works, and Mark Shumpert, PE KCI Technologies

b. Presentation on the Highway 521 Corridor Study - David Hooper, RFATS Director, Rock Hill -
Fort Mill Area Transportation Study

6. Citizens Comments

[Lancaster County Council welcomes comments and input from citizens who may not be able to
attend Council meetings in person. Written comments may be submitted via mail to ATTN: Sherrie
Simpson, Post Office Box 1809, Lancaster, SC, 29721, byemail to Sherrie Simpson at
ssimpson@lancastersc.net or by online submission by selecting the " Citizens Comments'' quick link
located on the County website homepage at https://www.mylancastersc.org/. Comments must be no
longer than approximately 3 minutes when read aloud. Comments received will be acknowledged
during the Citizens Comments portion of the meeting. Comments will need to be received prior to
4:00 p.m. on the day of the meeting. Please use the same link above in order to submit

input/comments for Public Hearings.]

7. Consent Agenda

[Items listed under the Consent Agenda have previously been discussed by Council and approved
unanimously. As such, these items are normally voted on as a group through a single vote rather

than with a Council vote for each individual item. However, any Council member may remove any
item on the Consent Agenda for individual discussion and vote|


mailto:ssimpson@lancastersc.net
https://www.mylancastersc.org/

Approval of Minutes from the March 13, 2023 County Council Regular Meeting

Resolution 1230-R2023 regarding Approval of the Grant Match for Lancaster County Parks and
Recreation Department PARD (Parks And Recreation Development Fund) Grant

Resolution Title: A Resolution To Direct County Staff To Take Appropriate Action To Move
Forward With The Park And Recreation Development Fund Project Agreement, To Execute Such
Other Documents As May Be Necessary And Convenient, And To Take Any Other Action As May
Be Needed To Carry Into Effect This Resolution. - Dennis Marstall/Chris Clouden

8. Non-Consent Agenda

a.

Resolution 1231-R2023 regarding Project Spider Inducement Resolution

Resolution Title: A Resolution To State The Commitment Of Lancaster County To Enter Into A
Special Source Revenue Credit Agreement With An Entity Identified By The County As Project
Spider, Including Any Related Or Affiliated Entities; To Provide The General Terms Of The
Special Source Revenue Credit Agreement; And To State The Commitment Of Lancaster County
To Place Property Owned or Leased By Project Spider In A Multi-County Industrial Or Business
Park. - Brian Fulk

Ist Reading of Ordinance 2023-1842 regarding Authorization of a Special Source Revenue Credit
Agreement with Project Spider

Ordinance Title: An Ordinance To Authorize The Execution And Delivery Of A Special Source
Revenue Credit Agreement By And Between Lancaster County And [An Entity Previously Identified
By The County As Project Spider], Including Any Related Or Affiliated Entities, Providing For Special
Source Revenue Credits; And To Express The Intention Of Council To Provide Monies To The
Economic Development Fund. - Brian Fulk

3rd Reading of Ordinance 2023-1840 regarding Amending the Unified Development Ordinance
(UDO) regarding Section 6.4.1., Connectivity

Ordinance Title: An Ordinance To Amend The Unified Development Ordinance (“UDO”) Section
6.4.1, Connectivity, To Modify Standards Pertaining To The Maximum Number Of Lots Which Take
Access From A Road Where One End Is Permanently Closed On The Effective Date Of This
Ordinance - Planning Department Case Number: UDO-TA-2022-2602. The Planning Commission
recommended approval by unanimous vote and the Planning staff also recommended approval of
the text amendment. Passed 6-1 at the February 13, 2023 County Council Meeting (Opposed: Jose
Luis). Passed 6-1 at the March 13, 2023 County Council Meeting (Opposed: Jose Luis). - Allison
Hardin

st Reading of Ordinance 2023-1841 regarding Amending the Unified Development Ordinance
(UDO) regarding Chapters 2 and 4 related to standards for Medium Density Residential District and
Cluster Subdivision Overlay District

Ordinance Title: An Ordinance To Amend The Unified Development Ordinance (“UDQO”) Chapters 2
And 4: Standards For Medium Density Residential District And Cluster Subdivision Overlay District
On The Effective Date Of This Ordinance - Planning Department Case Number: UDO-TA-2022-
2606. The Planning Commission recommended approval by unanimous vote and the Planning
staff also recommended approval of the text amendment. Motion to Postpone until the March 27,
2023 Council Meeting. - Allison Hardin

9. Discussion and Action Items

a.

Approval of Appointment to Animal Shelter Advisory Board

e Dr. Brent Glenn as the Veterinarian/Veterinary Service Representative on the Animal Shelter
Advisory Board to fill a four year year term that will expire on 06/30/2026 (2nd Term)

10. Status of items tabled, recommitted, deferred or held

a.

POSTPONED UNTIL THE 6/12/2023 COUNCIL MEETING - 2nd Reading of Ordinance
2022-1831 regarding Rezoning Property Located at 4263 Doby's Bridge Road, Indian Land, SC,
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from Low Density Residential District (LDR) to Institutional District (INS) to Allow Development
of a Daycare Facility

Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County To
Rezone Approximately 4.84 Acres (TM# 0013-00-024.00) Located At 4263 Doby’s Bridge Road,
Indian Land, From Low Density Residential (LDR) District To Institutional (INS) District. -
Planning Department Case Number: RZ-2022-1759. The Planning Commission
recommended approval by unanimous vote and the Planning staff also recommended
approval of the rezoning request. Public Hearing held at the November 14, 2022 County
Council Meeting but Ist Reading deferred until the January 9, 2023 County Council
Meeting. Passed 5-2 at the January 9, 2023 County Council Meeting (Opposed Jose Luis and
Billy Mosteller). 2nd Reading Postponed until the June 12, 2023 County Council Meeting by
a vote of 6-1 (Opposed Jose Luis). - Allison Hardin

11. Miscellaneous Reports and Correspondence
12. Executive Session

[motions from Members may follow]

a. Four Items:

1. Receipt of legal advice subject to the attorney-client privilege
regarding pending or threatened litigation.

2. Receipt of legal advice subject to the attorney-client privilege regarding
proposed contractual arrangements for sponsorships and naming rights
for the Parks and Recreation Department.

3. Receipt of legal advice subject to the attorney-client privilege regarding
a proposed contractual matter regarding the Old Bailes Road project.

4. Receipt of legal advice subject to the attorney-client privilege
regarding a proposed contractual matter regarding the Airport.

13. Items Requiring a Vote Following Executive Session
14. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Council agendas are posted at the Lancaster County
Administration Building and are available on the Website: www.mylancastersc.org

Meetings are live streamed and can be found by using the following link:
htps://mylancastersc.org/government/lancaster_county council/County Council_Meetings.php


http://www.mylancastersc.org
https://mylancastersc.org/government/lancaster_county_council/County_Council_Meetings.php

Agenda Item Summary

Ordinance # / Resolution #: NA

Contact Person / Sponsor: Jeff Catoe / Public Works / Mark Shumpert, KCI Technologies
Department: Public Works

Date Requested to be on Agenda: 3/27/2023

Council Action Requested:
Receive an informational update from the findings of the Solid Waste study Phase II, regarding convenience sites.

Points to Consider:
Phase II of the three-phase study focuses mostly on the 12 county-wide convenience sites.

The presentation will highlight the ownership and size/capacity of the current sites, and include proposals for the evaluation and
creation of new sites, including a replacement for the Lynwood Drive site.

Presentation will also propose extending the convenience site hours and costs associated with enhanced service hours.
Funding and Liability Factors:
Phase II of the study is funded in the fiscal year budget.

Adding a convenience site or expanding current sites will have various cost implications, as well as determining if the county
would like to pursue ownership of convenience sites that are currently being rented.

Expanding convenience site service hours will require additional part-time staff at most sites and would have a total cost of
$290,304 per year in personnel costs.

Recommendation:
Provide mput to continue the third phase of funding the Solid Waste Study, as well and provide feedback on a future
convenience site to replace the Lynwood Drive site and expand convenience site hours.

ATTACHMENTS:
Description Upload Date Type
Power Point Presentation 3/23/2023 Presentation



Lancaster County
Public Works

Solid Waste
Presentation

March 2023

KCI Technologies, Inc



Lancaster County
Convenience Sites

Mecklenburg County
Foxhole C&D Landfill

Possible location for
new convenience
center to help with
panhandle growth &
take some load off of
the Indian Land site

1) INDIAN LAND - 9103 Northfield Dr, Indian Land, SC 29707 Owned

2) TRADESVILLE - 2149 Old Camden-Monroe Hwy, Lancaster, SC 29720

3) ERWIN FARM - 2048 Bethel Rd, Lancaster, SC 29720 Owned

4) KERSHAW - 6491 Old Lancaster Hwy, Kershaw, SC 29067 Owned

5) FORT - 5330 JB Denton Rd, Lancaster, SC 29720

6) LYNWOOD DR - 1349 Lynwood Dr, Lancaster, SC 29720 County/City Owned
7) RACETRACK - 273 Shiloh Unity Rd, Lancaster, SC 29720

8) PUBLIC WORKS - 1980 Pageland Hwy, Lancaster, SC 29720

9) MCGILL - 3103 Kershaw Country Club Rd, Kershaw, SC 29067 Owned
10) UNITY - 2511 Shiloh Unity Rd, Lancaster, SC 29720

11) MIDWAY - 4186 Payne Rd, Kershaw, SC 29067

12) RICH HILL - 4202 Joshua Tree Rd, Lancaster, SC 29720

13) HEATH SPRINGS - 173 Solar Rd, Heath Springs, SC 29058
County/School Board Owned




City of Lancaster
Transfer Station

Possible
Upgrade Site

Coy

Landfill - 4.6 miles
from Lynwood Dr site
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Lancaster County Solid Waste Convenience Centers

Accepted Recyclables & non-MSW by Site

Aluminum  Scrap Yard Motor Cooking
Cans Metal Paper Cardboard Brush Electronics Tires Qil QOil Paint Batteries Mattresses

SITE: Owned or Leased

Indian Land Own X X X X X X X X X X X X
Tradesville Lease X X X X X X X X X X
Erwin Farm Own X X X X X X X X X X X
Kershaw Own X X X X X X X X X X
Fort Lease X X X X X X X X X
Lynwood Dr o (Cslfyl/l; e X X X X X X X X X
Racetrack Lease X X X X X X X X X X X
McGill Oown X X X X X X X X X X X
Unity Lease X X X X X X X X X X
Midway Lease X X X X X X X X X X X
Rich Hill Lease X X X X X X X X X X X
Heath Springs OWQO(::;)OOI X X X X X X X X X X X



Lancaster SOLID WASTE/CONVENIENCE SITE
County HOURS OF OPERATION

BEGINNING MONDAY, NOVEMBER 2, 2020

South Carolina

All of the below hours are subject to change due to capacity, landfill closures or weather.
All sites are CLOSED on Sundays

SITE MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

INDIAN LAND 9 AM -6 PM CLOSED 9AM-2PM 9AM -6 PM

CLOSED 9 AM -6 PM

TRADESVILLE 9 AM - 6 PM CLOSED | PM - 6 PM CLOSED 9 AM - 6PM 9 AM- 6 PM

ERWIN FARM 9 AM-6PM CLOSED 9AM-2PM CLOSED 9AM-6PM 9AM-6PM

KERSHAW 9 AM - 6 PM CLOSED 9 AM -2 PM CLOSED 9AM-6PM 9 AM - 6 PM

FORT 9 AM -6 PM CLOSED I PM-6PM CLOSED 9AM-6PM CLOSED

LYNWOOD 9AM -6 PM CLOSED 9AM-2PM CLOSED 9AM - 6PM 9AM-6PM

RACETRACK 9 AM -6 PM CLOSED | PM-6PM CLOSED 9 AM-6PM 9 AM-6PM

HEATH SPRINGS 9 AM -6 PM CLOSED | PM-6PM CLOSED 9AM-6PM 9AM-6PM

McGILL CLOSED 9AM -6 PM CLOSED 9AM-6PM CLOSED

6 AM -6 PM

UNITY 9 AM - 6 PM CLOSED | PM-6PM CLOSED 9 AM - 6 PM 9 AM - 6 PM

MIDWAY 9 AM -6 PM CLOSED | PM -6 PM CLOSED 9AM -6 PM 9AM - 6 PM

RICH HILL 9 AM-6PM CLOSED 9AM-2PM CLOSED 9AM-6PM 9AM-6PM

* PUBLIC WORKS 8 AM-4PM 8 AM-4PM 8 AM-4PM 8 AM -4 PM 8 AM-4PM 8 AM- | PM

* THE PUBLIC WORKS FACILITY ONLY ACCEPTS ELECTRONICS, RESIDENTIAL YARD DEBRIS/ LIMBS UNDER 6 INCHES IN DIAMETER,
AND TIRES - LIMIT ONE LOAD PER DAY




Lancaster County Solid Waste Convenience Centers
FUNCTIONALITY SCORING MATRIX

Distance to 2020 Traffic Available Customer & ) Site Layout Structures
] Traffic ) Pavement o Items
Nearest CC Site | Count near CC Land for Attendent .. | (lanes, signage, " Condition SCORING
. . Capacity . . Condition . Accepted
(miles) (ADT)** Expansion | Health/Safety paint markings) (fencing, walls) Sum Average
Indian Land 15 29,700 3 3 4 3 4 3 5 25 3.6 3.8 Indian Land
Tradesville 9 600 4 4 3 2 3 3 21 3.0 3.2 Tradesville
Erwin Farm 5 1,300 4 3 3 3 4 4 4 25 3.6 3.4 Erwin Farm
Kershaw 6 8,100 5 4 3 2 1 3 3 21 3.0 2.6 Kershaw
Fort 8 475 2 5 4 4 5 5 3 28 4.0 Fort
Lynwood Dr 5 16,300 2 2 2 1 4 3 3 17 2.4 Lynwood Dr
Racetrack 5 1,050 2 3 3 3 3 4 4 22 3.1 3.2 Racetrack
McGill 8 350 4 5 4 4 4 3 4 28 4.0 McGill
Unity 5 1,650 2 3 2 2 2 2 3 16 2.3 Unity
Midway 8 2,900 3 4 4 3 4 3 4 25 3.6 3.7 Midway
Rich Hill 10 2,200 3 3 3 2 5 3 4 23 3.3 3.2 Rich Hill
Heath Springs 7 8,500 3 3 4 2 2 2 4 20 2.9 3.0 Heath SPrings
RANKING DEFINITIONS

1 = immediate improvements recommended 2.6-3.0
2 = minimally functional, make improvements as soon as possible 3.1-3.5
3 = moderately functional, improvements suggested 3.6-3.9
4 = mostly functional, some improvements warranted
5 = very functional, no improvements recommended

* Traffic Capacity score is based on the actual traffic seen by the site, and not based on capacity for potential peak use due to increased population, etc.

** Using SCDOT traffic count data, and some sites' ADT is the sum of two nearby stations

10




Lynwood Dr
Convenience
Center, 1349
Lynwood Dr,
Lancaster



Lynwood Dr CC

12



Erwin Farm
Convenience
Center, 2048

Bethel Rd
Lancaster




Erwin Farm CC
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Kershaw
Convenience
Center, 6491

Old Lancaster
Hwy




Kershaw CC




"

SMOKEY JOE RDS

Rich Hill
Convenience
Center, 4202
Joshua Tree
Rd, Lancaster




Rich Hill CC
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Water Sewer
District Site

vs. Closed
Landfill

Collection site is
an allowed use
in Institutional,
Industrial, and
Rural Business

districts

WSD is adjacent
to compatible
zoning districts

WSD & Landfill
must both be
rezoned from

OSP (open
space
preservation)

Landfill is
surrounded by
Residential
districts

19



Water Sewer
District Site

vs. Closed
Landfill

Landfill is County-
owned

WSD is closer by
several miles to
the Lynwood Drive
CC, and the more
urbanized areas of
Lancaster

20

WSD must be
purchased

WSD reservoir
could possibly
become a parks &
recreation
amenity




'@ Proposed
Convenience §
,- Center oo

Former Water
Sewer District
Site, Hwy 521
Bypass,

Lancaster




& Possible
Convenience

Closed Landfill,
1283 Lynwood
Drive,

Lancaster




LCWSD
Site
Plan
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LCWSD Preliminary Construction Cost Estimate
(does not include land purchase price, compactors, nor containers)

$1,000,000

(includes S50K allowance for attendant building and utilities)

ITEM DESCREIPTION QUANTITY LINIT
L0 Mobilization ool LS
200 | Traftic Control 100 LS
300 | Construction Staking l.oof LS
400 | Cut to Fill {Haul offsite) 4660000 CY
3001 | Finegrade Subgrade for Heavy Duty Asphalt Paving 4, 750,00  5Y
G000 | Purchace and Place stone 107 Base for Asphalt 4, 7500M  SY
TOO0 | 27 HMA Intermediate Course 4. 750.00) SY
B00 | 27 HMA Surface Course 4 TS0.00 SY
900 | Finegrade for Concrete Paving 62000  SY
950 4 Stone Base{Concrete Paving) 162000 SY
1000 | Concrete Paving 1620001 5Y
1100 8" Retaining Wall 415,00 LF
1120 Electrical Allowance |00 LS
GRAND TOTAL SUS0, 0,

24



LCWSD Site Conditions
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LCWSD Site Conditions
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Closed Landfill Site Conditions
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Projected
cost for

extended
operating

hours of the
convenience
centers

* To have each site open five (5) days each
week will require two (2) additional site
attendants per site

* For 12 sites, that is 24 additional hires, and
for 18 hours per week at $12/hr, that adds
up to $269,568 per year

* Add in 72 paid holiday hours per attendant
per year and the total annual cost is
$290,304

29



Agenda Item Summary

Ordinance # / Resolution #: N/A

Contact Person / Sponsor: Dennis Marstall / Administration / David Hooper, RFATS / Bradley Reynolds, WSP Consulting
Department: Administration

Date Requested to be on Agenda: 3/27/2023

Council Action Requested:
Council will receive an update on the Highway 521 Corridor Study that is being conducted by the Rock Hill - Fort Mill Area

Transportation Study (RFATS).

Points to Consider:
This update will provide widening options and intersection changes being considered to add one lane in each direction in the
corridor from the NC State line to Highway 75 (Waxhaw Highway).

Preliminary costs for different options of the proposed 8.5 mile project will be presented.

Funding and Liability Factors:
The total cost to widen the 8.5 mile stretch could exceed $120 million.

Capital Projects Sales Tax Three includes $9,660,000 in funding to help support the widening project from Marvin Road to the
NC Border. Additional funding will need to be secured with RFATS assistance for this project to begin, once the final design
has been completed.

Recommendation:
This item is for information only for Council and citizens.

ATTACHMENTS:
Description Upload Date Type
RFATS Highway 521 widening presentation 3/23/2023 Presentation
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ROCK HILL — FORT MILL
AREA TRANSPORTATION
STUDY (RFATS)

US 521 CORRIDOR EVALUATION
MARCH 27, 2023




AGENDA

1 US 521 Corridor Overview

1 Operating Conditions
1 Congestion Management

1 Safety
1 Reliability

1 Alternative Configurations

1 Next Steps




<
w
1 4
<
P
Q
>
-
7))
n
-
<
L
14

33



Population Percent Change 2015 - 2018
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US 521 Corridor Study

Location: US 521 from the
South Carolina state line to the
intersection of SC 75 (Waxhaw
Highway), ~8.5 miles.

Purpose: To identify
alternatives for US 521 that "
improve safety, mobility, and - Brie RIO)
operations; are feasible
considering right-of-way
constraints; and are capable of
handling anticipated future

growth along the corridor.
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Evaluation Criteria

* Improve safety

* Balance local access with regional mobility

* Improve operations

* Minimize impacts

e Accommodate future growth

e Accommodate multimodal access

* Impact to parallel/side streets

Alternative




US 521 CORRIDOR STUDY

1 Capacity Alternatives
1 6 Lane (MD) — Traditional Widening

1 6 Lane (MD) — RCI Widening

1 6 Lane (MD) — Hybrid Configuration




Reduced Conflict Intersection Alternative

Benefits: Improved Safety, Increased Efficiency, Shorter Wait
Times, Cost-Effective

AN RCUT IS ALSO KNOWN AS:
® Superstreet Intersection
® J-turn Intersection

# Reduced Conflict Intersection (RCI)
Highway 9 E at Liberty Church Road, Loris, SC u Synchronized Street Intersection
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Navigating a RCI

Depending on their fevel of comfort,

1 cyclists may navegate the intersection
’k Pedestrians use marked usmno vehicle or pedestnan paths
crogswalks to sately
cross the intersection

4+ Tocontinue straight on the side
street, turn nght ento the majer
sirget, make a u-turn, and turm

M To make a left lum from the side
street {0 the magor streel, tum
fight onta the major street, make
a u-tum, and continue straight

gt ento the side st

Fram the major street,
™ To turm right from the side

strest, i reghl e at a

navigate the intersection
ke at 8 comentional

copwvintional ntersaction
niersection f a

Mote: For simplicity, anly twe directions of tratfic
are shown, Qppaosing traffic follows similar routes

* Wisit wiww virgmiadot ofgdnnovativeintersections o learn more WDDT
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US521 Widening Volume Changes

AAADT %
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US521 Widening Volume Changes

US521 (Lancaster Hwy to Andrey Kel Rd) 47,000 +3,600
US521 (Andrey Kell Rdto SC160) 39,000 - 47,000 +6,000to +8,300
US521 (SC160 to Jim Wilson Rd) 30,000 — 54,000 +12,000 to +14,000

US521 (Jim Wilson Rdto Rehobeth Rd) 38,000 — 54,000 +1,300 to +12,600

+13 to +#21%
+30P%6 to +40%
+3%to +25%

US521 (South of Rehobeth Rd) <30,000 <+1,000 <+5%

SC160
Marvin Rd
Dobys Bridge Rd
Shelly Mullis Rd
Jim Wilson Rd
Henry Harris Rd
Stacy Howie Rd

38,000
13,000 — 28,000
20,000
12,000
15,000 — 20,000
17,000
17,000

+800

-1,300 to -2,500

+1,000
-1,900
0to +1,500
-3,500
-3,000

42

+3.5%
-10%to -15%
+5%
-16%
<+2%
-20%
7%




2045 Capacity Analysis

Alt 1-Traditional Alt2-RCl Alt 3—Hybrid

[

SC 160~ ‘%%
T %
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US521 at | arvin — Tritinaidning
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e

US 52 at Marvin RCIidening
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US 521 at Dobys Bndge Trad tlonaIW|den|ng
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[ SIDEWALK
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US 521 at Dobys Bridge - RCIidng
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21212023
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Access Management Considerations
US521 at VanWyck, 6 Mile Creek, Charles Petus

* Realign Van Wyck Rdto 6 Mile
Creek Rd.

* Relocate existing traffic signal.

* Close existing Van Wyck Rdat US
521.

» Convert Church driveway to
right-in/right-out.
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Access Management Considerations
US521 at VanWyck, 6 Mile Creek, Charles Petus

» Realign 6 Mile Creek Rdto
Charles Pettus Rd as unsignalized
full movement or unsignalized
with directional crossovers.

» Close or convert existing 6 Mile
Creek to right-in/right-out.
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Access Management Considerations
US521 at VanWyck, 6 Mile Creek, Charles Petus

» Realign 6 Mile Creek Rdand
Charles Pettus Rdto full
movement intersection. Monitor
for future trafficsignal.

* Close or convert 6 Mile Creekto
right-in/right-out.

* Close or convert Charles Pettus
to right-in/right-out.
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with regional mobility
Improve operations
Minimize impacts

Accommodat
e Growth

Multimodal access

Impact to parallel /
side streets

Total
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NB| No Build

Build Alt 1
6-Ln Traditional Widening

Build Alt 2
6-Ln RCIWidening

Build Alt 3
6-Ln Hybrid Widening
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Planning-Level Alternative Cost Estimates
B N L el ik o

6 Lane Cross-Section $3,660,000/ Mile  $31,110,000 $21,960,000

6 Lane Cross-Section with RCls  $4,350,000 / Mile $44,370,000 $13,050,000

Construction —

Misc. & Mob. -Structures
Construction —

Misc. & Mab. -Roadway

Construction —

Misc. & Mob. -Intersection
Construction —

Eng. & Const 15% $4,666,500 $6,655,500 95,251,500

Construction — Remove Bridge; $30 / SqFt;

New Bridge Structure $150/ Sqgrt

Right-of-Way—
Parcel, PartialiNo Access Control % $15555000  $22.185000  $17.505000

Utilities $4,666,500 $6,655,500 $5,251,000

Total Cost Estimate
(2022 Year of w $102,691,470 $142,648,770 $114,568,770

25% $7,777,500 $11,092,500 $8,752,500

55% $17,110,500 $24,403,500 $19,255,500

40% $12,444,000 $17,748,000 $14,004,000

$9,361,470 $9,538,770 $9,538,770
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DISCUSSION &
QUESTIONS?




Agenda Item Summary

Ordinance # / Resolution #: N/A

Contact Person / Sponsor: Donna Greene / Deputy Clerk to Council
Department: County Clerk

Date Requested to be on Agenda: 3/27/2023

Council Action Requested:
Approve or amend the minutes from the March 13, 2023, County Council regular meeting.

Points to Consider:
The draft minutes from the March 13, 2023, County Council regular meeting are attached for Council's review and
consideration.

Funding and Liability Factors:

There are no funding or liability factors regarding approval of minutes.

Recommendation:
Approve the minutes as written.

ATTACHMENTS:
Description Upload Date Type
Draft Minutes from the 3-13-2023 County Council Regular Meeting 3/23/2023 Backup Material
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Council Members County Administrator

District 1: Terry Graham Dennis E. Marstall
District 2: Charlene McGriff
District 3: Billy Mosteller, Secretary Lanca'Ster County Attorney

District4: Jose Luis COUﬂtY Ginny L. Merck-Dupont

District 5: Steve Harper, Chair South Carolina
District 6: Allen Blackmon Clerk to Council
District 7: Brian Carnes, Vice-Chair Sherrie Simpson

] 101 North Main Street
March 13, 2023 6:00 PM Lancaster, SC 29720

LANCASTER COUNTY COUNCIL
County Council Chambers, County Administration
Building, 101 North Main Street, Lancaster, SC 29720

MINUTES

Council Members present: Allen Blackmon, Brian Carnes, Terry Graham, Steve Harper, Jose Luis, Charlene
McGriff and Billy Mosteller.

Council Members absent: None.

Staff Members/Others present: Dennis Marstall, County Administrator; John Bodner, Assistant County
Administrator; Ginny Merck-Dupont, County, Attorey; Sherrie Simpson, Clerk to Council; Kayla Vaughn,
- Communications and Marketing Assistant; Allison Hardin, Interim Planning Director; Brenda Thompson,
Communications and Marketing Director; Sheriff Barry Faile; Chad Catledge, Precision Builders; various
Department Heads; various elected officials; various staff; the press; and citizens.

A quorum of Lancaster County Council was present for the meeting. The following press were notified of the
meeting by e-mail in accordance with the Freedom of Information Act: The Lancaster News, Kershaw News
Era, The Rock Hill Herald, Cable News 2, Channel 9 and the local government channel. The agenda was posted
in the lobby of the County Administration Building and also on the County website the required length of
time. The County power point presentation utilized during the meeting is attached to the written minutes in the

Clerk to Council's office.

Call to Order Regular Meeting - Chairman Steve Harper

Chairman Steve Harper called the regular meeting of County Council to order at approximately 6:00 p.m.

Welcome and Recognition - Chairman Steve Harper

Chairman Steve Harper welcomed everyone to the meeting.

Pledge of Allegiance and Invocation - Council Member Allen Blackmon

Brinley and Olivia Pate, Councilmember Allen Blackmon's granddaughters, led the Pledge of Allegiance to the
American Flag and Allen Blackmon delivered the Invocation.
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Approval of the Agenda

Charlene McGriff moved to approve the agenda. Seconded by Brian Carnes. Motion to approve the agenda
Passed 7-0.

Special Presentations

Dennis Marstall recognized Brittani Howington of the Animal Shelter as Employee of the 4th Quarter for 2022.
Brittani was nominated by Coroner Karla Knight. Mr. Marstall thanked Brittani Howington for "going the extra

mile" for work.

Chairman Harper recognized Ron Lewis and David Streater, with Foundation Forward, Inc. They reviewed a
power point presentation on the Charters of Freedom, which is attached as Schedule A to the written minutes in
the Clerk to Council's office. They stated they would be following up with County Council once funding is

established.

Chairman Harper introduced Grazier Rhea, the Community Development Director of the Catawba Regional
Council of Governments. Grazier Rhea reviewed the County power point presentation regarding the community
needs list and prioritization of community needs for 2022 and whether the needs list should be updated. She also
reviewed upcoming community development block grant (CDBG) opportunities. Council and staff discussed
income surveys, focus on the need for demolition of vacant, dilapidated structures in low and moderate income
neighborhoods, tracts #107 and #108 in the Brooklyn Avenue area, and the Health Department located inside the
Barnett building that could be updated to make County buildings, Americans with Disabilities Act (ADA)
compliant and energy efficient. Grazier Rhea stated the infrastructure grants would be due in April and the other
grant applications would be due in the fall. Grazier Rhea offered to meet with Council during a Work session

regarding possible grant opportunities.

Steve Harper opened the Community Needs Assessment Public Hearing at approximately 7:07 p.m.
He noted that no one signed up to speak at the Public Hearing.
The following speakers came forward to‘ make .comments or sent in written comments regarding this Public

Hearing: None.
Steve Harper closed the Public Hearing at approxunately 7:08 p.m.

Chairman Harper recognized Chad Catledge and Frank Randall to give the update of the proposed new detention
center project and its projected costs. Frank Randall reviewed the County power point presentation on the
design plan and on the project budget, which they value engineered to get under $90 million. Dennis Marstall
explained that bond discussion would be held at the next Committee of the Whole meeting.

Citizens Comments

The following citizens signed up for and spoke during Citizens Comments:

1. Joe Grier and Ann Christie, from the Historical Commission, spoke regarding the placement of the
Charters of Freedom. A written copy of the letter was provided to Council and those comments are
attached as Schedule B to the written minutes in the Clerk to Council's office; and

2. Gwendolyn Brown James, Lancaster, SC spoke regarding Ordinance 2023-1840 regarding connectivity.

The following citizens submitted electronic, written comments for Citizens Comments: None

Consent Agenda

Billy Mosteller moved to approve Consent Agenda Item 7a.,7b. and 7c. [which are the same as
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Item a., b., and c. listed below]. Seconded by Charlene McGriff.

Jose Luis moved to amend the February 15th minutes to show he stated "he was in favor of promoting local retail
businesses and would like to move forward with the discussion and review of the proposal". Seconded by Allen
Blackmon. Motion to amend Passed 7-0.

Motion to Approve the Consent Agenda as Amended Passed 7-0. Ayes: Blackmon, Carnes, Graham, Harper,
Luis, McGriff, Mosteller; Nayes: None.

a. Approval of Minutes from the February 15, 2023 County Council Committee Of The
Whole Meeting, as amended

b. Approval of Minutes from the February 27, 2023 County Council Regular Meeting

c. 3rd Readmg of Ordmance 2023- 1839 regarding Rezoning Pronertv Located at 168 Fort

George Banks McGinn and Sallie Cooper

Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County To Rezone
Approximately 2.9 Acres (TM# 0008-00-007.00) Located At 168 Fort Mill Highway, Indian Land,
From Mixed Use (MX) District To General Business (GB) District. - Planning Department Case
Number: RZ-2022-2335.

Non-Consent Agenda

2nd Reading of Ordinance 2023-1840 regarding Amendmg the Unified Development Ordinance (UDO)
regarding Section 6.4.1., Connectivity

Ordinance Title: An Ordinance To Amend The Unified Development Ordinance (“UDO”) Section 6.4.1,
Connectivity, To Modify Standards Pertaining To The Maximum Number Of Lots Which Take Access From A
Road Where One End Is Permanently Closed On The Effective Date Of This Ordinance - Planning Department
Case Number: UDO-TA-2022-2602.

Allen Blackmon moved to approve 2nd Reading of Ordinance 2023-1840. Seconded by Brian Carnes.

Allison Hardin recommended passing 2nd reading which would allow Planning and Public Works time to correct
some issues with the road hierarchy within the rural areas without creating issues in the Panhandle area.

The 2nd Reading of Ordinance 2023-1840 Passed 6-1. Ayes: Blackmon, Carnes, Graham, Harper, McGriff,
Mosteller; Nayes: Luis.

Discussion and Action Items

There were no Discussion and Action Items discussed during the Council meeting.

Status of items tabled. recommitted, deferred or held

a. POSTPONED UNTIL THE 3/27/2023 COUNCIL MEETING - 1st Reading of Ordinance 2023-
1841 regarding Amending the [Inified [ Development Ordinance (UDO) regarding Chapters 2 and 4
related to standards for Medium Densrcy Residential District and Cluster Subdivision Overlay
District

Ordinance Title: An Ordinance To Amend The Unified Development Ordinance (“UDO”) Chapters 2
And 4: Standards For Medium Density Residential District And Cluster Subdivision Overlay District
On The Effective Date Of This Ordinance - Planning Department Case Number: UDO—TA-20252§



2606. The Planning Commission recommended approval by unanimous vote and the Planning
staff also recommended approval of the text amendment. Motion to Postpone until the March 27,
2023 Council Meeting Passed 7-0 at the February 27, 2023 County Council Meeting. - Allison
Hardin

b. POSTPONED UNTIL THE 6/12/2023 COUNCIL MEETING - 2nd Reading of Ordinance
2022-1831 regarding Rezoning Property Located at 4263 Doby's Bridge Road, Indian Land, SC,
from Low Density Residential District (LDR) to Institutional District (INS) to Allow Development
of a Daycare Facility
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster County To
Rezone Approximately 4.84 Acres (TM# 0013-00-024.00) Located At 4263 Doby’s Bridge Road,
Indian Land, From Low Density Residential (LDR) District To Institutional (INS) District. -
Planning Department Case Number: RZ-2022-1759. The Planning Commission
recommended approval by unanimous vote and the Planning staff also recommended
approval of the rezoning request. Public Hearing held at the November 14, 2022 County
Council Meeting but Ist Reading deferred until the January 9, 2023 County Council
Meeting. Passed 5-2 at the January 9, 2023 County Council Meeting (Opposed Jose Luis and
Billy Mosteller). 2nd Reading Postponed until the June 12, 2023 County Council Meeting by
a vote of 6-1 (Opposed Jose Luis). - Allison Hardin

There were no discussions regarding the status of items tabled, recommitted, deferred or held.

Miscellaneous Reports and Correspondence

Allen Blackmon asked where Lancaster County stood on developing investment policies. Dennis Marstall stated
these policies would be discussed as part of the budget process.

Executive Session

Four Items:

1. Receipt of legal advice subject to the attorney-client privilege
regarding potential fee agreements.

2. Receipt of legal advice subject to the attorney-client privilege
regarding existing fee agreements.

3. Receipt of legal advice subject to the attorney-client privilege
regarding existing fee agreements.

4. Receipt of legal advice subject to the attorney-client privilege
regarding an Economic Development Discussion: Project Spider.

Jose Luis moved to go into Executive Session. Seconded by Charlene McGriff. Motion Passed 7-0. Ayes:
Blackmon, Carnes, Graham, Harper, Luis, MrGriff, Mosteller; Nayes: None. At approximately 7:59 p.m.,
Council went into Executive Session to discuss the four (4) items listed above.

Council came out of Executive Session and Steve Harper called the Council meeting back to order at
approximately 8:47 p.m. Charlene McGriff moved to come out of Executive Session. Seconded by Billy
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Items Requiring a Vote Following Executive Session

Upon returning to open session, Ginny Merck-Dupont noted, for the record, that during Executive Session,
Council discussed four (4) items: receipt of legal advice subject to the attorney-client privilege regarding potential
fee agreements; receipt of legal advice subject to the attorney-client privilege regarding existing fee agreements;
receipt of legal advice subject to the attorney-client privilege regarding existing fee agreements; and receipt of legal
advice subject to the attorney-client privilege regarding an Economic Develoment Discussion: Project Spider. She
stated no decisions were made and no votes were taken.

The Motion to come out of Executive Session Passed 7-0. Ayes: Blackmon, Carnes, Graham, Harper, Luis,
McGriff, Mosteller; Nayes: None

Adjournment

Jose Luis moved to adjourn the Council meeting. Seconded by Allen Blackmon. The motion to adjourn Passed
7-0.

There being no further business, the regular meeting of County Council adjourned at approximately 8:49 p.m.
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Agenda Item Summary

Ordinance # / Resolution #: Resolution 1230-R2023

Contact Person / Sponsor: Dennis Marstall / Administration and Chris Clouden / Parks and Recreation Director
Department: Attorney

Date Requested to be on Agenda: 3/27/2023

Council Action Requested:
Whether or not to approve a PARD (Parks and Recreation Development Fund) grant from the State of South Carolina to

provide various upgrades to parks and recreation facilities and to provide the required local funding match.

Points to Consider:

Lancaster County Parks and Recreation Department has received a PARD grant from the State of South Carolina to purchase
and install a Maintenance Shed for storing equipment at the Harrisburg Athletic Complex and to purchase and install new
roadway signage for the Indian Land Recreation Center facility.

Funding and Liability Factors:
The total project cost is $66,250.00. The State share of the award is for $53,000.00 and the local match will be $13,250.00.

Recommendation:

Approve the grant funds.

ATTACHMENTS:

Description Upload Date Type
Resolution 1230-R2023 3/22/2023 Resolution
PARD Grant Project Agreement 3/10/2023 Backup Material
PARD Guidelines and Application Packet 3/10/2023 Backup Material

61



STATE OF SOUTH CAROLINA )
) RESOLUTION 1230-R2023

COUNTY OF LANCASTER )

A RESOLUTION

TO DIRECT COUNTY STAFF TO TAKE APPROPRIATE ACTION TO MOVE
FORWARD WITH THE PARK AND RECREATION DEVELOPMENT FUND
PROJECT AGREEMENT, TO EXECUTE SUCH OTHER DOCUMENTS AS MAY
BE NECESSARY AND CONVENIENT, AND TO TAKE ANY OTHER ACTION AS
MAY BE NEEDED TO CARRY INTO EFFECT THIS RESOLUTION.

Be it resolved by the Council of Lancaster County, South Carolina:
Section 1. Designation of Funds.

Council authorizes and approves the County Administrator and Chief Financial Officer to
spend an amount not to exceed $13,250.00 as the required match for a Park and Recreation
Development Fund Project Agreement with the South Carolina Department of Parks,
Recreation and Tourism. The total project cost is $66,250.00 and the agreement is for
$53,000.00 from the State of South Carolina with the local match being $13,250.00. The
agreement provides for the purchase and installation of a maintenance shed for storing
equipment at the Harrisburg Complex as well as the purchase and installation of new
signage for the Indian Land Facility.

Section 2. Authority to Act.

The County Administrator, County Chief Financial Officer and any other appropriate
County official are each authorized to take such actions and to execute such documents as
may be necessary to effectuate the purposes of this resolution.

Section 3. Conflicting Provisions.

To the extent this resolution contains provisions that conflict with provisions contained
elsewhere in other Lancaster County resolutions, policies, procedures and actions, the
provisions contained in this resolution supersede all other provisions and this resolution is
controlling.

ion4. Severability.

If any section, subsection or clause of this resolution is held to be unconstitutional or
otherwise invalid, the validity of the remaining sections, subsections and clauses shall not
be affected.

Resolution No.: 1230-R2023
Page | of 2
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tion 5. Effective Date.

This resolution is effective upon its adoption.

AND IT IS SO RESOLVED

by County Council this day of March, 2023.

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Billy Mosteller, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council

Approved as to form:

Virginia "Ginny" Merck-Dupont, County Attorney

Resolution No.: 1230-R2023
Page 2 of 2
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STATE OF SOUTH CAROLINA
DEPARTMENT OF PARKS, RECREATION AND TOURISM
PARK AND RECREATION DEVELOPMENT FUND
PROJECT AGREEMENT

PROJECT NUMBER: 2023028

PROJECT NAME: Maintenance Facility & Road Signage

PROJECT SPONSQOR: Lancaster County Parks & Recreation

PERIOD COVERED BY THIS AGREEMENT: November 04, 2022 to November 04, 2042

PROJECT SCOPE (Describe in detail in the project file, but is summarized as follows):

Purchase and install a Maintenance Shed for storing equipment at the Harrisburg Complex.
Purchase and install new signage for the Indian Land Facility.

BILLING PERIOD

The project sponsor must submit billing for at least the amount indicated within the designated period(s):

$7,178.61 By Nov 04, 2025
$59,071.39 By Nov 04, 2025

PROJECT COST
State Share $53,000.00
Local Share $13,250.00
Total Cost $66,250.00
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The State of South Carolina, represented by the Department of Parks, Recreation, and Tourism, (hereinafter referred
to as PRT), and The Project Sponsor, mutually agree (o perform this agreement in accordance with the guidelines
established by PRT, and with the terms, promises, maps, and assurances attached hereto and made part of this

agreement.

The State of South Carolina promises to obligate the amount of money referred to herein. The Project sponsor
promises to execute the project above in accordance with the terms of this agreement.

The following special project terms and conditions were added to this agreement before it was signed by the parties
involved:

1) The Project Sponsor agrees to operate the above described facilities in a nondiscriminatory manner with regards
to race, color, creed, national origin, or handicap such that the general public is not prohibited except possibly during

night hours when it might be deemed unsafe for use.

2) The Project Sponsor agrees to operate and maintain the above described facilities in a safe and useable manner
for their intended purposes throughout the agreement period.

3) The Project Sponsor agrees to erect and maintain throughout the agreement period, a sign which credits the State
and The Parks and Recreation Development Fund for assisting in the project.

4) In the event that any portion of this agreement applied to leased property, the Project Sponsor must provide PRT
with an adequate lease to the subject property prior to the first billing request. And, if the lease is terminated for any
reason prior to the expiration date of this agreement, the Project Sponsor agrees to relocate any improvements
developed under this agreement to another site which would be open for public use. Any and all expenses for real
estate, relocation and/or other expenses will be borne by the project sponsor.

The State of South Carolina Proje\ﬁ Spovﬁ\o/r f \
FYHT ;';/ g \ { \

By N k\ -“L “".‘»’5/ ‘( b . {“ ] e By . ‘{\‘ \I\j £ }{ \‘\ 'lg\}cj ‘\v e

3 % ro 3 p 3 ] 3
Department of Parks, Title: L\X}Q(\ux ‘L\)“(((hw
Recreation and Tourism
Date: 04-Nov-2022 Date: \\\’\ \ ) )\

S :
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SOUTH CAROLINA DEPARTMENT
OF PARKS, RECREATION & TOURISM

=l

e 1) gl
B

L

e

o=
" g 5
Ll
- <
s Y el .
7 L
_\ f
Py W'l H
S 4 ']
v 4 i
R L=
o, 4,\v| |
) iy o
s ™
. kel
s . o
R it o8 =]
4 i S
4 iy
Wy \ gl
y 4
L 5 gld
e Pl a5l
p ol
il
- # *
- .
Lt e g 4 L
“ At AU -
. LSS N
& 74 ! : )
i1 e i
il (
= ] | i
e oy Y ey
| ¢ 7
. y
.4 e S
5 il T
x4l N} .
ey, B S gl o
=iy . i
o - i
il g
[N | . &
R { 1
| \
i
B Y

PARKS AND RECREATION
DEVELOPMENT FUND

THIS PROJECT ASSISTED BY THE STATE OF SOUTH CAROLINA
THROUGH YOUR COUNTY LEGISLATIVE DELEGATION.

GUIDELINES & APPLICATION PACKET

REVISED August 2021
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SOUTH CAROLINA PARKS, RECREATION & TOURISM
1205 PENDLETON STREET, RM 225
COLUMBIA, SC 29201
FAX (803) 734-1455

Alesha C. Cushman - PARD Grants Coordinator
303-734-0185
acushman@scprt.com

The South Carolina Department of Parks, Recreation & Tourism (SCPRT) is an equal
opportunity employer and through its programs does not discriminate against anyone Lased
on color, race. national origin or disaxility. All participants in the Parks and Recreation
Development Fund will comply with Title VI of the Civil Rights Act of 1964, Section 504 of
the Rehabilitation Act of 1973, and the American Disabilities Act of 1920

67



TABLE OF CONTENTS

SECTION PAGE
INTRODUCTION
Program Sur.imary 4

Apportionment and Notification 4
Eligibility 5
GENERAL ADMINISTRATION

Application Process 6
Project Match 6
Procurement Procedures (Attachment A) 6
Handicap Accessibility 6
Environmental Impact 7
Historical Significance 7
Control and Tenure 7
Application and Approval Process 7
Reimbursement 8
Post Completion 8
PARD ASSISTANCE

Planning 9
Development 9-10
Renovation 10
ineligible Projects : 11
PROJECT APPLICATION

Application Form 13-14
Required Attachments l.ist 15
Historical Significance Certification Form 16
Endorsement Form 17
REIMBURSEMENT FORMS

Billing Data Sheet 19
Employee Time Sheet 20
Equipment Time Sheet 21
Procurement Checkoff List 22
ATTACHMENTS

Attachment A - State Procurement Guidelines 23-32
Attachment B - Code of Laws 33
Attachment C - Weighted Voting 34-41
Attachment D - PARD Acknowledgement Sign 42-44

The PARK AND RECREATION DEVELOPMENT FUND ‘PARD) Program was created in 1987 by the
Genera! Assembly of South Carolina, signed by the Governor, and took eifect on suiy 1. 1967. he
basis of the gran. program is founa in Chapter 23 of Title 51 of the 1976 Code of Laws. PARD, which
is administered vy the Department of Parks, Recreation & Tourism (SCPRT), is intended to assist with
permanent improvements of parx and recreation facilities, which will be open to the general public.

T
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INTRODUCTION

PROGRAM SUMMARY

The PARD grant program is a non-competitive reimbursable grant program for eligible local
government or special purposes district entities, which provide recreational opportunities
within each county. The actual grant awards are made on a project-by-project basis.
Eligible project costs will be reimbursed at a rate of 80%. To determine your match
requirement, multiply the grant award amount by 1.25:

EXAMPLE: Grant award $5,000.00 + match $1,250.00 = $6,250.00 Project Total
$5,000.00 x 1.25 = $6,250.00
C,250.00 x 80%% = $5,000.00 Reimbursement

The funds are be used for permanent/semi-permanent improvements to public park and
recreation facilities. Each application must have the endorsement of its county legislative
delegation members whose combined weight factor is more than 50%.

APPORTIONMENT AND NOTIFICATION

PARD funds are generated from bingo taxes collected from July 1 - June 30 of each new
fiscal year. The PARD funds are allocated to each county beginning July 1 of each new
fiscal year. Each county will receive at least Twenty thousand dollars ($20,000.00). 75%
of the remaining funds is distributed to the counties based on the county’s percent of thz
State population as published in ‘Current Population Reports’ by the Bureau of the Census.

EXAMPLE: Funds collected July 1, 2005 - June 30, 2006 were the 2007 funds
allocated to each county.

The remainder of the funds will go in the account of SCPRT, five percent of which may be
used for the administration of the PARD program.

Under Proviso 49.10, PARD Funds may remain unexpended indefinitely; once a project is
approved utilizing these funds, the project sponsor will have (3) years to complete and
close out the project. Extensions will not be granted on approved projects past (3) years.
These funds will not be lost; they will revert back to the county account.

SCPRT will notify members of the General Assembly and eligible sponsors of the amount of
funds available in their County area. SCPRT will mail out reports and notifications in July of
each fiscal year. The July report will notify of new PARD allocations that have been made
available along with new balance, and (3) detailed report showing approved projects. The
County Delegation must review all projects within the county area and complete the
endorsement form for the approved project (s). The total amounts of all projects endorsed
by the Delegation may not exceed the total amount of funds available to the “County Area”.
Grant awards must be made based on funds that have already been earned, and not on
anticipated revenues.
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ELIGIBILITY

An eligible entity is any local government unit, including special purpose districts, which has
provided parks or recreation services for at least twelve (12) months prior to the date of
application. Such eligibility will be determined by SCPRT. The South Carolina Department
of Parks, Recreation & Tourism is the only State agency eligible for funding. SCPRT will
annually review all agencies and will assign each agency to a classification. These
classifications are as follows:

CLASS “A”: a local unit of government that has as one of its primary responsibilities the
provision of full-time park and recreation facilities and services open to the general public
and has provided such for the previous twelve-month period. These entities have real
property under their direct control, which they use for public recreation purposes, or
schedule on-going activities of a comprehensive nature.

CLASS “B”: a local unit of government which has as one of its responsibilities the provision
of park and recreation facilities and services open to the general public and has provided
such for the previous twelve-month period.

CLASS “C": a local unit of government which provides park and recreation facilities or
services open to the general public as a secondary function and has provided these facilities
or services for the previous twelve-month period.

CLASS “D”": all entities, that do not meet the requirements of one of the three (3) above
described classes, or entities, that have lost their eligibility and as a result are ineligible for

PARD funds.

If an entity has never received PARD funds, the following must accompan; a
compiete application. I* is the sponsor's responsibility of provide an
aocumentation to prove eligibility:

Picture of recreational facilities maintained by the sponsor

Copy of agency’s budget showing expenditures for parks and recreation functions
Detailed description of how long property has been maintaine4

along with an outline of future development.
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GENERAL ADMINISTRATION

APPLICATION PROCESS

An application for PARD funds must be complete to be approved. A complete application
consists of the following:

Project Application

Endorsement Form from Delegation with original
signatures with combined weight factor of more than 50%

Copy of Deed and or lease of property

Historical Significance Certification Form

Site map of property with full address listed

Pictures (color) 8 2 x 11 of the proposed site before

development or renovation

Please keep in mind you must provide all the above for every application even if funding
has been provided in the past to the same location.

PROJECT MATCH

PARD is a matching grant program and all projects must be matched by local government in
an amount of at least 20%. All local matches will be in the form of cash, force account
labor or equipment use costs for the actual construction of the project. Force account labor
must be actual employees of the Town, City or County. The following are NOT eligible
as a match for PARD funds. Volunteer labor or donated material, costs associated
with the administration of the project, acquisition of real property, or interest on
boriowed funds.

PROCUREMENT PROCEDURES

*SEE ATTACHMENT A*

HANDICAP ACCESSIBILITY

All State funded projects must be made accessible to and useable by persons with
disabilities. All projects must meet ADA Standards and must be constructed in conformance
with the Uniform Federal Accessibility Standards (UFAS). Alteration of facilities that would
prevent accessibility is prohibited.

Links: www.access-board.gov/ufas/ufas-html/ufas.htm

--6--
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ENVIRONMENTAL IMPACT

It is the responsibility of the project sponsor to assure that any development, renovations,
or improvements are environmentally sound. The sole responsibility for corrective action is
with the sponsor.

HISTORICAL SIGNIFICANCE

It is the responsibility of the project sponsor to inform SCPRT if the planned project will
have an impact on existing or potentially eligible National Historic Register sites.

CONTROL AND TENURE

The project sponsor must either own the site in fee simple title or have a lease/joint use
agreement for a term commensurate with the duration of the agreement period indicating
the sponsor has primary control and the purpose of the site is for public recreation.

APPLICATION AND APPROVAL PROCESS

A complete application must be submitted by the sponsor and the local legislative
delegation. Once the delegation approves the amount of funds for your application, then
the delegation must forward the complete application to SCPRT for approval. (Each
legislative delegation has different guidelines in place i.e., when applications are due to
them, amount of funds disbursed etc,) Once a complete application is received, SCPRT will
evaluate the application to determine if the project is eligible for funding. Projects are
approved by SCPRT by the 15" of every month. Any application received after the 15™ will
not be approved until the next month. PARD projects are not officially approved until
the project sponsor receives a Project Agreement from SCPRT. You must then
sign the project agreement and return one (1) copy to SCPRT. Any work
completed outside the project period will not be approved for reimbursement.

The duration of the project agreement period is based on funds approved for your project.
During the agreement period the sponsor must ensure that the terms of the agreement are
kept, that the facilities will be operated for the intended purposes, and that maintenance
will be performed on a regular basis and remain open to the public. During the project
agreement period the project sponsor may not transfer the rights, privileges or obligations
of the site without written approval from their Legislative Delegation and final approval from
SCPRT. Compliance responsibilities are listed on the back of the project agreement.

The duration of the project agreement is as follows:

Projects valued at $5,000.00 or less: The agreement period will be for at least 5 years

Projects valued at $5,001.00 - $20,000.00: The agreement period will be for at least 5
years, plus one (1) additional year for each $1,000.00 with a maximum of 20 years.

Projects valued at $20,001.00 and above: The agreement period will be for 20 years.
Agencies that break leases or disregard any portions of the agreements on

approved projects concerning the maintenance, operation and use, will be deemed
ineligible for future PARD funds until these discreparicies are rectified.
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REIMBURSEMENT

The sponsor must submit proper documentation for partial or final reimbursements. The
sponsor must request reimbursement for work that is outlined in their project agreement
only. The following documentation is needed:

e Signed Project Agreement must be on file with SCPRT.

¢ Billing data sheet

e Labor data sheet (if applicable)

o Employee time sheet (if applicable)

e Equipment time sheet (if applicable)

e Procurement documentation (copy of quotes, copy of bids, copy of contracts, etc.)
e Copies of Invoices

e Copies of canceled checks front and back, or front copy of check with a bank
statement. SCPRT must see that money did come out of the sponsor’s bank
account. If a credit card was used to purchase material, then we need a copy of the
receipt along with monthly statement and copy of canceled check. If a direct
deposit/wire transfer is made that documentation must be included to show the
transfer to the vendor.

There can be several reasons for a delay or denial of reimbursement:
If proper documentation is missing at the time of payment request, the reimbursement will

be delayed.
If dates on invoices and checks are prior to your project agreement date, your payment

request will be denied.
If the project is not completed and open to the public at the time of inspection, your
request could be delayed or denied depending upon circumstances.

POST COMPLETION RESPONSIBILITIES

Upon notification from the sponsor through a final billing, SCPRT will be responsible for
making a site inspection of the site prior to final reimbursement. The sponsor must abide
to the following completion responsibilities (also outlined on the back of the project
agreement).

1) The project sponsor agrees to operate the above described facilities in a
nondiscriminatory manner with regards to race, color, creed, national origin, or handicap
such that the general public is not prohibited except possibly during night hours when it
might be deemed unsafe for use.

2) The Project Sponsor agrees to operate and maintain the above described facilities in a
safe and useable manner for their intended purposes throughout the agreement period.

3) The Project Sponsor agrees to erect and maintain throughout the agreement period a
sign which credits the State of South Carolina and the Parks & Recreation Development
Funds for assisting in the project. (See Attachment D)

4) In the event that any portion of this agreement is applied to leased property, the Project
Sponsor must provide SCPRT with an adequate lease to the subject property prior to the
first billing request. If the lease is terminated for any reason prior to the expiration date of
this agreement, the Project Sponsor agrees to relocate any improvements developed under

--8--
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this agreement to another site which would be open for public use. Any and all expenses
for real estate, relocation and/or other expenses will be borne by the project sponsor.

PARD ASSISTANCE
PLANNING
Eligible Planning Projects
Master Planning for future park and recreation facilities and programs.
Updating existing master plans for future recreation facilities and programs.

Evaluating specific portions of an existing master plan for future recreation facilities and
programs to determine their current status.

Environmental impact studies of existing or proposed recreation facilities and programs.

Site specific evaluations of existing recreation facilities for purposes such as handicap
accessibility, safety and management techniques.

Surveys and marketing studies to determine the need for future recreation facilities and
programs.

Eligible Planning Costs

Cost of legal advertisement in newspapers for the purposes of procurement or notice of
public meetings.

Consultant fees and charges
Printing costs
“In-House"” labor for the development of plans, not to exceed 20% of the total project cost.

Upon completion of the planning project, one (1) copy of the final document must be
forwarded to SCPRT along with required additional documentation for the final billing.

DEVELOPMENT

Development projects are site-specific improvements on public lands for recreation
purposes. All construction, whether indoor or outdoor, must provide a new public

recreational venue.

Eligible Development Projects

Development of new outdoor public recreation facilities.
Development of new indoor public recreation facilities.

Development of roads, parking areas, support facilities, utilities and other infrastructure for
public recreation facilities.

Improvement of natural resource features. Landscaping cost cannot exceed 50% wof total
grant.

-9
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Eligible Development Costs

Cost of legal advertisement in newspapers for the purpose of procurement

Architectural/Engineering/Construction Management fees. The total of which may not
exceed 12% of the total project cost.

Site improvements including clearing, grading etc. in preparation for the development of
recreation facilities.

Building materials, supplies, and specialty materials for construction of new facilities.
Contractual cost for construction affiliated with new structures.

“In-House” labor for the construction of new recreation facilities not to exceed 20% of the
project cost.

RENOVATION

Renovation projects are site-specific improvements on public lands for recreation purposes.
All construction, whether indoor or outdoor, must alter facilities that currently exist. This

alteration must increase the utility of the existing structure and not be routine
maintenance of the facility.

Eligible Renovation Projects
Renovation of existing recreation structures to bring them to ADA standards.

Modifying existing structures, which are currently not being used for recreation purposes,
such that after alteration their primary use will be for public recreation.

Replacement of permanent improvements to parks and recreation facilities that have
outlived a reasonable lifespan (i.e. playgrounds, basketball courts, tennis courts.)

Repairs to natural resource structures.

Eligible Renovation Costs

Cost of legal advertisement in newspapers for the purpose of procurement.

Architectural/Engineering/Construction Management fees, the total of which may not
exceed 12% of the project amount.

Site improvements including clearing, grading, etc. in preparation of recreation facilities.
Building materials, supplies, and specialty materials.
Contractual costs of construction costs affiliated with renovations.

“In-House” labor for the renovation of existing recreation facilities, not to exceed 20% of
the total project cost.

--10--
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Ineligible Projects for Development and Renovation

Museums, theaters, childcare facilities, meeting halls, libraries, retirement and
senior citizen facilities and administrative offices are not eligible for PARD
funding. Permit costs associated with construction are not eligible. Any
construction or maintenance equipment and tools are not eligible (i.e.
lawnmowers, hammers, saw, gloves.)

There are numerous projects, that fall into a gray area depending on the intent or
location of the project. Projects such as the installation of benches, decorative
fountains, monuments and memorials, walkways and beautification of public
property, may or may not be eligible depending on the specific project. SCPRT
staff will make determinations on a case-by-case basis.

- 1l--
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PROJECT APPLICATION
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SOUTH CAROLINA DEPARTMENT OF PARKS, RECREATION & TOURISM
PARK AND RECREATION DEVELOPMENT F. ND

PROJECT APPLICATION

I. General Information

Project Sponsor

Malliny Address

Zma-! Zip

Contact Person

Phone Nuniber Fax

Project Name

County

Federal Identification Number

Congressional District # PnRD Clas:

Amount of Funds Rezuested

II. Project Description

This project will include the following work categories (Check the appropriate
categories):

Development of New Facilities Renovation or Existing Facilities
Planning

This project will include the following specific work elements (Check the appropriate
elements):

__ Athletic Fields _______ Athletic Courts ___ Multi-Purpose Courts
Picnic racilities ______ Swimming Facilities ____ Trails

___ Boating/Fishing Facilities ____ Indoor Facilities
Support Facilities ___ Consultant Services

Other (describe)
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PROJECT APPLICATION, page 2.

III. Narrative Description
Describe in sufficient detail the work to be acco nplished under this project
and how the work will be accomplished.

Proposed Site Location

Park Name

Physical address of proposed site

(Flease include City, Town and Zip Code)

Latitude and Longitude (degrees/minutes/seconds/dir) of proposed site
Pict.res (color) € %2 x 11 of the proposed site before development or
renovation.

Project Location Map

V. Time Table
Give a proposed time table for the accomplishment of this proposed work:

IV. Proposed Budget Breakdown for the Project:
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PROJECT APPLICATION, page 3

Attachments are needed with ALL applications, even if we have them

on file with another project. Applications without all of the required
information will be returned to the project sponsor and a complete

package requested.)

Project Location Map - Provide a map showing the location of each project
site. The map(s) is to be in sufficient deta:i (or written directions) so that
the site(s) can be found without additional assistance. (Please remember
we are not frorn your area).

Copv of the appropriate deed or lease/joint use agreement for each
proposed site.

Provide an original document showing the endorsements of the County's
Legislative Delegation showing a weight factor of more than 50%.

Historical Significance Certification Form.

Pictures (color) 8 2 x 11 of the proposed site before development or
renovation.

80



SOUTH CAROLINA DEPARTMENT OF PARKS, RECREATION % TOURISM
PARK AND RECREATION DEVELOPMENT rUND

HISTORICAL SIGNIFICANCE CERTIFICATION FORM

AGENCY NAME:

PROJECT NAME:

I hereby certify that the above named project:
(Select One)

Will Not Have an impact on existing or potentially eligiule National Register
site(s).

Will Have an impact on existing or potentially eliginle National Register site(s).
Please explain:

PRINTED NAME

TITLE

SIGNATURE

DATE

(Form must be completed, signed and returned to us WITH the application.
Applications cannot be processed without this signed and dated form.)

--16--
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SOUTH CAROLINA DEPARTMENT OF PARKS, RECREATION & TOURISM
PARK AND RECREATION DEVELOPMENT FUND

ENDORSEMENT FORM

We, the members of the County Legislative Delegation,
endorse the following Project, Sponsor, and Amount for funding under the South
Carolina Park and Recreation Development Fund (PARD) Program.

Sponsor:

Project Name:

PARD Amount: $

ENDORSEMENT. (Signatories combined weight facto. m ust be greatei than

50% for- the above-mentioned county. Applications cannot be processed
without weight factor listed.)

WEIGHT

NAME (type or print) SIGNATURE FACTOR

(Form must be completed, signed and returned to us WITH the application.
Applications cannot be processed without this signed and dated form.)

--17--
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REIMBURSEMENT FORMS AND
PROCUREMENT INFORMATION
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SOUTH CAROLINA DEPARTMENT OF PARKS, RECREATION & TOURISM
PARK AND RECREATION DEVELOPMENT FUND

EMPLOYEE TIME SHEET

PROJECT NUMBER:

PROJECT NAME:

PROJECT SPONSOR:

TIME PERIOD:

EMPLOYEE NAME:

DATE HOURS SALARY TOTAL PAID

-4y

A - - A A RCaa

A

¥ o

GRAND TOTAL

I certify that the above information is correct.

Signature of Supervisor

Typed Name of Supervisor

Indicate only those hours of the employee's time that is attributable to this
project.
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SOUTH CAROLINA DEPARTMENT OF PARKS, RECREATION & TOURISM
PARK AND RECREATION DEVELOPMENT FUND

EQUIPMENT TIME SHEET

PROJECT NUMBER:

PROJECT NAME:

PROJECT SPONSOR:

TIME PERIOD:

EQUIPMENT TYPE:

DATE HOURS COST PER TOTAL
HOUR

GRAND TOTAL

I certify that the above information is correct.

Signature of Supervisor

Indicate only those hours of the equipment's use time that is attributable to this
project.
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PROCUREMENT / REIMBURSEMENT CHECKLIST

Project Name and Number:

Zero to *10,000.00

O Invoice (must show correct amount charged and payee)
O Proof of Payment

510,000.01 to %25,000.00

O Three (3) Written Quotes
O Invoice
O Proof of Payment

525,000.01 & Up

O SCBO Ad or Copy of Public Advertisement (i.e., Local Newspaper Ad)
O Bid Specifications (relevant pages only, doesn't have to be entire
package, unless specifically requested)

O Bid Tabulation Sheet (if low bid wasn’t awarded, must provide
documentation showing why)

O Award Notification (i.e., Notice of Award or Award Letter to Vendor)
O Signed Contract (relevant pages only, doesn't have to be entire package,
unless specifically requested)

O <hange Order(s)

O Invoice

O Proof of Payment

Items of Importance:

e SCBO Ad, sid Specifications, Bid Tab Sheet, Award Notification and Signed
Contract should be submitted when the vendor is awarded and the contract has
been siyned, to avoid any misplaced documentation.

e All Change Orders must be well documented, justified and within the scope of
the project. This must be due to an unforeseen obstacle—ex, soil was found to
be unstable and fill material was needed to stabilize trail surface.

e Invoices should be detailed and clearly tie back to the project.

¢ Invoices should not be paid until the work is performed or goods have been
received.

o All Invoices related to a contract/agreement should reflect the project number,
no matter what the dollar amount is.

¢ Invoices that are tied to a contract/agreement should be performed within the
terms of the contract/agreement. For example, if a contract has been extended
(if this is allowed by the solicitation), a copy of the Change Order or Modification
must be submitted.

e Proof of Payment must include either a canceled check (front and back) or, if
paid by credit card, a credit card transaction receipt from the bank.

e Statements, Purchase Orders or Sales Orders woa't be accepted as Invoices.

g
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Attachment A

State Procurement Purchase Procedures

In order to receive reimbursements sponsors are required to follow and provide
documentation of procedures for the purchase and/or rental of materials,
equipment and contract services associated with any awarded grant. Project
Sponsors must follow South Carolina’s established State Procurement Guidelines,
(If your guidelines are stricter than SC State Procurement, you must provide those
guidelines). Ensuring compliance with State Procurement Guidelines is the sole
responsibility of the Project Sponsor. Failure to follow established
procurement guidelines will result in reimbursement request being
deemed ineligible for reimbursement (no exceptions).

PURCHASES LESS THAN $50,000.00

The following small purchase procedures must be utilized by Grantees in
conducting procurements that are up to fifty thousand dollars in actual or potential
value.

Procurement requirements must not be artificially divided by Project
Sponsors so as to constitute a smail purchase pursuant to this section.

Purchases not in excess of $10,000.00

Small purchases not exceeding ten thousand dollars may be accomplished without
securing competitive quotations if the prices are considered reasonable. The
purchasing office must annotate the purchase requisition: "Price is fair and
reasonable" and sign.

The purchases must be distributed equitably among qualified suppliers.
Purchases from $10,000.01 to $25,000.00

Solicitation of written quotes from a minimum of three qualified sources of supply
must be made and documentation of the quotes attached to the purchase
requisition for a small purchase over ten thousand dollars but not in excess of
twenty-five thousand dollars. The Project Sponsor must document at least three
bona fide, responsive quotes (unless it has been advertised).

Project Sponsors must provide proof of solicitation that includes the date of
solicitation, business names and addresses for each qualified supply source. Any
project specifications provided to vendors must be included with the proof of
solicitation. Project Sponsors must wait a minimum of seven calendar days from
the date of the solicitation before determining a supply source to be non-
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responsive. Quotes may only be considered valid for 30 calendar days from the
date of the quote submission, unless otherwise specified in the quote submission.

The award must be made to the lowest responsive and responsible sources.
Purchases from $25,000.01 to $50,000.00

Unless otherwise approved by SCPRT, all procurement transactions greater than
$25,000.00 must be awarded by competitive sealed bidding (Invitation for Bids).
If a Project Sponsor intends to utilize an alternate delivery method, the Project
Sponsor must notify SCPRT and obtain a written determination of approval prior to
solicitation.

Competitive Sealed Bidding (Invitation for Bids)

Competitive Sealed Bidding is the default method of procurement for transactions
greater than $25,000.00 in which formal competitive sealed bids are processed
and award is based on low bid only.

Written solicitation of bids or proposals must be made purchases over $25,000.00.

Bid Solicitation

Formal solicitations must be developed. The Invitation for Bids must include all
procurement specifications and scope of work, if applicable. The procurement
must be advertised at least once in the South Carolina Business Opportunities
publication or through a means of central electronic advertising as approved by
the designated board office. Bidders must be provided reasonable time to prepare
their bids, no less than seven (7) calendar days after notice is provided.

Please note: SCPRT recommends allowing at least fourteen (14) calendar days for
construction procurements and at least seven (7) calendar days for all other
procurements.

A copy of the bid solicitation and written quotes must be attached to the purchase
requisition.

The award must be made to the lowest responsive and responsible source or,
when a request for proposal process is used, the highest-ranking offeror.

Receipt of Sealed Bids

Sealed written bids must be received by a designated date and time. All bids,
including modifications, received before the time of opening must be kept secure
and unopened. Prior to bid opening, information concerning the identity and
number of bids received should not be shared with actual bidders, potential
bidders or any third party not directly involved in the procurement transaction.
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Pre-Bid Conferences

Pre-bid conferences may be conducted. The conference should be held long
enough after the Invitation for Bids has been issued to allow bidders to become
familiar with it, but sufficiently before bid opening to allow consideration of the
conference results in preparing their bids. Notice of the conference must be
included in the notice of the solicitation.

Nothing stated at the pre-bid conference shall change the Invitation for Bids
unless a change is made by written amendment. A potential bidder's failure to
attend an advertised pre-bid conference will not excuse its responsibility for
estimating properly the difficulty and cost of successfully performing the work, or
for proceeding to successfully perform the work without additional expense.

Pre-bid conferences may not be made mandatory without written justification by
the Project Sponso: that the unique nature of the procurement requires a
mandatory pre-bid conference and assurance that a mandatory pre-bid conference
will not unduly restrict competition. Project sponsors should submit to SCPRT a
copy of the pre-bid conference sign-in sheet along with other required
procurement documentation.

Solicitation Modifications/Amendments

Every effort should be made to anticipate changes in solicitation requirements
prior to the date of opening. The Project Sponsor must notify all prospective
bidders of any modification or cancellation of solicitation requirements by posting
the Solicitation Amendment on the same electronic site as the original Bid
Solicitation. Actual and potential bidders must be allowed adequate time to change
their bids following the posting of a solicitation amendment. Project sponsors may
need to adjust the bid opening date to allow bidders sufficient time to change their
bids.

Bid Opening

Bids must be opened publicly in the presence of one or more witnesses, at the
time and place designated in the Invitation for Bids.

Bids must be accepted unconditionally without alteration or correction, except as
otherwise authorized in the State’s Procurement Code. After bid opening, changes
in bid prices or other provisions of bids prejudicial to the interest of the State or
fair competition is not be permitted.

Bid Tabulation

All bids must be entered into a tabulation sheet signed, dated and withessed. The
amount of each bid, and other relevant information as may be specified by
regulation, together with the name of each bidder, must be tabulated. The
tabulation must be open to public inspection at that time. After evaluation of all
bids, award must be made to the lowest responsive and responsible bidder.

-25-
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Discussions with Bidders

As provided in the Invitation for Bids, discussions may be conducted with apparent
responsive bidders for the purpose of clarification to assure full understanding of
the requirements of the Invitation for Bids. All bids, in the procuring agency's sole
judgment, needing clarification must be accorded that opportunity.

Bid Award & Notice of Award

Unless there is a compelling reason to reject bids as prescribed by regulation,
notice of an award or an intended award of a contract to the lowest responsive
and responsible bidders whose bid meets the requirements set forth in the
Invitation for Bids must be given by posting the notice at a location specified in
the Invitation for Bids.

Please note: SCPRT recommends notifying all bidders via email in order to ensure
timely notice of award or intent to award.

When only one response is received, the notice of intent to award and the delay of
award may be waived. Before the posting of the award, the procuring agency
may negotiate with the lowest responsive and responsible bidder to lower his bid
within the scope of the Invitation for Bids.

Bid Award Protests

The Invitation for bids and the notice must contain a bidder’s right to protest. Any
actual bidder who is aggrieved in connection with the intended award or award of
a contract shall protest to the appropriate procuring agency within ten days of the
date award or notification of intent to award.

An award protest pursuant must be in writing and must be received by the
appropriate procuring agency within the ten-day time limit. At any time after filing
a protest, but no later than fifteen days after the date award or notification of
intent to award is posted, whichever is earlier, a protestant may amend a protest
that was first submitted within the time limits. A protest, including amendments,
must set forth both the grounds of the protest and the relief requested with
enough particularity to give notice of the issues to be decided. See section 11-35-
4210 of the Code (Code of Laws - Title i1 - Chapter 35 - Souih Carolina
Consolidated Procurement Code (scstatehouse.gov)

In the event of a timely protest, the Project Sponsor shall not proceed further with
the solicitation or award of the contract until ten days after a protest decision is
posted.

There are no protest rights under S.C. Code §11-35-410 for awards under
$50,000.00.

=96 =
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Cancellation of Invitation for Bids Prior to Award

When it is determined prior to the notification of intent to award or issuance of an
award, whichever is earlier, but after bid opening, that the requirements related to
the solicitation specifications have not been met, the Invitation for Bids shall be
canceled. Acceptable reasons for cancellation of Invitation for Bids include revised
scope of work; supplies, services or construction being procured are no longer
necessary; or all otherwise acceptable bids are at unreasonable prices. The
reasons for cancellation, supported with documentation sufficient to satisfy an
external audit, must be made a part of the project file.

If the Invitation for Bids is canceled prior to bid opening, bids must be returned to
the bidders.

As a general rule after bid opening, an Invitation for Bids should not be canceled
and re-advertised due solely to increased quantities of the items being procured.
Award should be made on the initial Invitation for Bids and the additional quantity
required should be treated as a new procurement.

Bid Correction & Withdrawal

Correction or withdrawal of inadvertently erroneous bids before bid opening may
be permitted in accordance with State Procurement Regulations. After opening,
bids must not be corrected or withdrawn. All decisions to permit the correction or
withdrawal of bids must be documented by a written determination of
appropriateness made by the Project Sponsor and a written statement from the
respective bidder.

TRANSACTIONS GREATER THAN $50,000.00

Unless otherwise provided by law and approved by SCPRT, all
procurement transactions greater than $50,000.00 must be awarded by
competitive sealed biddinyg (Invitation for Bids). If a Project Sponsor
intends to utilize an alternate delivery method, the Project Sponsor must
notify SCPRT and obtain a written determination of approval prior to
solicitation.

Competitive Sealed Bidding (Invitation for Bids)

Competitive Sealed Bidding is the default method of procurement for transactions
greater than $50,000.00 in which formal competitive sealed bids are processed
and award is based on low bid only.

227 -
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Bid Solicitation

Formal solicitations must be developed. The Invitation for Bids must clearly define
all project specifications, including scope of work, delivery or performance
schedule, and inspection and acceptance requirements. Bid responsiveness must
be determined based on the specifications provided in the Invitation for Bids.

All sealed bid solicitations must be advertised in South Carolina Business
Opportunities (SCBO) or a means of central electronic advertising as approved by
SCPRT. Adequate notice of the Invitation for Bids must be given at a reasonable
time before the date set forth in it for the opening of bids, no less than fourteen
(14) calendar days for construction projects and seven (7) calendar days for all
other procurements.

Please note: SCPRT recommends allowing at least twenty-one (21) calendar days
for construction procurements and at least fourteen (14) calendar days for all
other procurements.

Receipt of Sealed Bids

Sealed written bids must be received by a designated date and time. All bids,
including modifications, received before the time of opening must be kept secure
and unopened. Prior to bid opening, information concerning the identity and
number of bids received should not be shared with actual bidders, potential
bidders or any third party not directly involved in the procurement transaction.

Pre-Bid Conferences

Pre-bid conferences may be conducted. The conference should be held long
enough after the Invitation for Bids has been issued to allow bidders to become
familiar with it, but sufficiently before bid opening to allow consideration of the
conference results in preparing their bids. Notice of the conference must be
included in the notice of the solicitation.

Nothing stated at the pre-bid conference shall change the Invitation for Bids
unless a change is made by written amendment. A potential bidder's failure to
attend an advertised pre-bid conference will not excuse its responsibility for
estimating properly the difficulty and cost of successfully performing the work, or
for proceeding to successfully perform the work without additional expense.

Pre-bid conferences may not be made mandatory without written justification by
the Project Sponsor that the unique nature of the procurement requires a
mandatory pre-bid conference and assurance that a mandatory pre-bid conference
will not unduly restrict competition. Project sponsors should submit to SCPRT a
copy of the pre-bid conference sign-in sheet along with other required
procurement documentation. dn
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Solicitation Modifications/Amendments

Every effort should be made to anticipate changes in solicitation requirements
prior to the date of opening. The Project Sponsor must notify all prospective
bidders of any modification or cancellation of solicitation requirements by posting
the Solicitation Amendment on the same electronic site as the original Bid
Solicitation. Actual and potential bidders must be allowed adequate time to change
their bids following the posting of a solicitation amendment. Project sponsors may
need to adjust the bid opening date to allow bidders sufficient time to change their
bids.

Bid Opening

Bids must be opened publicly in the presence of one or more witnesses, at the
time and place designated in the Invitation for Bids.

Bids must be accepted unconditionally without alteration or correction, except as
otherwise authorized in the State’s Procurement Code. After bid opening, changes
in bid prices or other provisions of bids prejudicial to the interest of the State or
fair competition is not be permitted.

Bid Tabulation

All bids must be entered into a tabulation sheet signed, dated and witnessed. The
amount of each bid, and other relevant information as may be specified by
regulation, together with the name of each bidder, must be tabulated. The
tabulation must be open to public inspection at that time. After evaluation of all
bids, award must be made to the lowest responsive and responsible bidder.

Discussions with Bidders

As provided in the Invitation for Bids, discussions may be conducted with apparent
responsive bidders for the purpose of clarification to assure full understanding of
the requirements of the Invitation for Bids. All bids, in the procuring agency's sole
judgment, needing clarification must be accorded that opportunity.

Clarification of a bidder's bid must be documented in writing by the procurement
officer and must be included with the bid. Documentation concerning the
clarification must be subject to disclosure upon request as required by S.C. Code
§11-35-410.

Bid Award & Notice of Award

Unless there is a compelling reason to reject bids as prescribed by regulation, ..

notice of an award or an intended award of a contract to the lowest responsive
and responsible bidders whose bid meets the requirements set forth in the

-20.-
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Invitation for Bids must be given by posting the notice at a location specified in
the Invitation for Bids.

For contracts with a total or potential value greater than $50,000 but less than
$100,000, notice of the award of a contract must be given by posting and must be
sent to all bidders responding to the solicitation on the same day that the notice is

posted.

For contracts with a total or potential value of $100,000 or more, notice of an
intended award of a contract must be given by posting the notice for ten days
before entering into a contract and must be sent to all bidders responding to the
solicitation on the same day that the notice is posted. The posting date must
appear on the face of all these notices. If no award protests are received within
ten days after notice is given, an agency may enter into a contract.

Please note: SCPRT recommends notifying all bidders via email in order to ensure
timely notice of award or intent to award.

When only one response is received, the notice of intent to award and the delay of
award may be waived.

Before the posting of the award, the procuring agency may negotiate with the
lowest responsive and responsible bidder to lower his bid within the scope of the
Invitation for Bids.

Bid Award Protests

The Invitation for Bids and the notice must contain a bidder’s right to protest. Any
actual bidder who is aggrieved in connection with the intended award or award of
a contract shall protest to the appropriate procuring agency within ten days of the
date award or notification of intent to award.

An award protest pursuant must be in writing and must be received by the
appropriate procuring agency within the ten-day time limit. At any time after filing
a protest, but no later than fifteen days after the date award or notification of
intent to award is posted, whichever is earlier, a protestant may amend a protest
that was first submitted within the time limits. A protest, including amendments,
must set forth both the grounds of the protest and the relief requested with
enough particularity to give notice of the issues to be decided.

In the event of a timely protest, the Project Sponsor shall not proceed further with
the solicitation or award of the contract until ten days after a protest decision is
posted.

There are no protest rights under S.C. Code §11-35-410 for awards under
$50,000.00.

n
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Cancellation of Invitation for Bids Prior to Award

When it is determined prior to the notification of intent to award or issuance of an
award, whichever is earlier, but after bid opening, that the requirements related to
the solicitation specifications have not been met, the Invitation for Bids shall be
canceled. Acceptable reasons for cancellation of Invitation for Bids include revised
scope of work; supplies, services or construction being procured are no longer
necessary; or all otherwise acceptable bids are at unreasonable prices. The
reasons for cancellation, supported with documentation sufficient to satisfy an
external audit, must be made a part of the project file.

If the Invitation for Bids is canceled prior to bid opening, bids must be returned to
the bidders.

As a general rule after bid opening, an Invitation for Bids should not be canceled
and re-advertised due solely to increased quantities of the items being procured.
Award should be made on the initial Invitation for Bids and the additional quantity
required should be treated as a new procurement.

Bid Correction & Withdrawal

Correction or withdrawal of inadvertently erroneous bids before bid opening may
be permitted in accordance with State Procurement Regulations. After opening,
bids must not be corrected or withdrawn. All decisions to permit the correction or
withdrawal of bids must be documented by a written determination of
appropriateness made by the Project Sponsor and a written statement from the
respective bidder.

SMALL PURCHASE PROCEDURES/MINOR CONSTRUCTION ($10,000.01-
$100,000)°

1. For construction, the Agency may make written requests for written quotes
from a minimum of three qualified sources and receive bona fide responsive
and responsible quotes from three sources;
or the Agency may provide adequate public notice in SCBO.

2. The advertisement for written quotes in SCBO should be listed under the

“Minor Construction” section.

The Agency must award to the lowest responsive and responsible source.

The Agency should make the purchase on a purchase requisition form (form

examp.e) with the following attached in the Agency file:

a) A copy of the written solicitation and written quotes; and

b) A statement documenting that the procurement is to the advantage of the
State (price and other factors considered), including the administrative cost
of the purchase.

-l o
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“See Chapter 8 (page 2) of the Manual ior Pianning and Execution of State
Permanent Improvements for information regarding “"Special Requirements for
Purchases Over $50,000 but Less Than $100,000.”

CERTIFIED MINORITY OWNED BUSINESSES

All PARD Project Sponsors shall take appropriate and reasonable steps to make a
good faith effort to provide Minority Business Enterprises (MBE) with the
maximum opportunity to compete for and perform contracts for PARD projects
receiving aid through this program. Project Sponsors recipients shall not
discriminate on the basis of race, color, sex or national origin, in the awarding of
solicitations.

A Directory of Small or Minority-owned businesses may be found on the South
Carolina Division of Small and Minority Business Contracting and Certification
website: http://osmba.sc.gov/

REIMBURSEMENT REQUESTS

Proper procurement documentation must be included with each reimbursement
request. Reimbursement requests that do not include all required documentation
will not be processed until all required documentation is received and approved by
SCPRT. Project sponsors are strongly encouraged to use SCPRT’s Documentation
Checklist as a guide for reimbursement requests.

Project Sponsors are strongly encouraged to use and submit AIA Forms for all
construction projects. Project Sponsors are also strongly encouraged to utilize AIA
Forms to track payments made to vendors. SCPRT is not responsible for any
overpayments made to vendors.

Any Change Orders made to existing contracts must be documented to include
justification for the change order and impact on contract price.

Proper procurement documentation must be included with each reimbursement
request.
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Attachment B CODE OF LAWS

Section 51-23-30. The department shall devise and administer a noncompetitive
program of grants to eligible entities within each county area for planning and
development for new parks and recreation facilities or renovations of existing
facilities. Grant funds may not be used to supplant existing fund for parks and
recreation purposes nor may they be used to retire indebtedness incurred prior to
July 1, 1988. Grant awards must be made by the department according to criteria
and administrative guidelines it shall develop and furnish to potential grant
applicants. All grants must be in the form of reimbursements and no grant may
be awarded unless the grantee matches the grant in an amount equal to at least
twenty percent of the grant. All grant applications must be submitted in writing
and signed by members of the county legislative delegation whose signatures
represent a combined weight factor of more than 50%. Unexpended grant funds
in any account may be carried forward for not more than three succeeding fiscal
years, after which any unexpended funds must be reallocated on a statewide basis

in the next fiscal year as part of the distribution to the Fund for that year.

Section 51-23-40. Funds allocated to the account of the department pursuznt to this
chapter must be usec by it for plannhing, development, and renovation of new state
parks and recreation faciities located therein except that the department may expend
an amount not to exceed five percent of its annual aliotment for the expenses of

administering this chaptei.”

-33-
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Attachment C

County

Abbeville County

A.ken Councy

Allend .le County

Ander-on County

B_alerg County

Barnvell County

Beauzolr t County

Berkel.y County

District

House District 007
House District 011
Senate District 004
Senate District 010

House District 081
House District 082
House District 053
House District 03+
House District 036
Senate District 024
Senate District 025
Senate District 0-£

House District 091
Senate District 040
Senate District 0435

House District 006
House District 007
House District 008
House District 009
House District 010
House District 011
Senate District 003
Senate District 004

House District 090
Senate District 040

House District 090
House District 091
Senate District 040

House District 118
House District 120
House District 121
House District 122
House District 123
House District 124
Senate District 043
Senate District 0435
Senate District 046

House District 0135
House District 092

House District 099

District Pop

WEIGHTED VOTING

County Pop Weighted Vote

66
~351
TT741
T26/%

38027
15075
30551
38210
3820¢
97359

32215
2

11313
101647
85479

N
o

b— b
(O s
\C

Ou ©
-1

3450
19171

22621

30199
34212
23439
119
37114
37150
39107
20741
102385

25417
25417
25417
25417

160099
160099
1£0099
140099
160099
160099
160099
150099

10419
10419
10419

187126
18/126
187126
17126
187126
1587126
187126
187126

15987
15987

22621
22621

22621

162233
162233
162233
162233
162233
162233
162233
162233
162233

0.0013
0.4987
0.05.~
0.4461

0.1188
0.0471
0.0925
0.1193
0.1193
0.50+1
0.100>
0.09>3

0.300G
0.158¢%
0.5114

0.1015
0.0972
0.0985
0.1004
0.0720
0.0502
0.2715
0.2284

0.5000
0.5000

0.0763
0.4237
0.5000

0.0931
0.1054
0.0722
0.0004
0.1144
0.1145
0.1205
0.0639
0.3155

0.0638
0.1031

0.0674
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Calhoun Coun.y

Charles*on County

Cherokee County

Chester County

Chesterfield County

Clarendon County

House District 100
House District 102
House District 117
Senate District 032
Senate District 037
Senate District 038
Senate District 039
Senate District 044

House District 093
Senate District 026
Senate District 039

House District 015
House District 094
House District 099
House District 108
House District 109
House District 110
House District 111
House District 112
House District 113
House District 114
House District 115
House District 116
House District 117
House District 119
Senate District 034
Senate District 037
Senate District 038
Senate District 041
Senate District 042
Senate District 043
Senate District 044
Senate District 043

House District 029
House District 030
Senate District 014

House District 029
House District 041
House District 043
Senate District 017

House District 033
House District 054
House District 065
Senate District 027

House District 064
House District 101

15175
6202
8973

13943
1596
13086
8931
26042
37422
36625
36943
32418
28136
37252
30180
10273
37362
17100
31989
5955
91801
101004
65855
11402
25103

177843
177843
177843
177843
177843
177843
177843
177843

LY
N h
[SF I ¥
i
2 o 12

N
Q2
g

0.1026
0.0887
0.0745
0.0291
0.1983
0.0084
0.0209
0.2433

0.5000
0.2043
0.2957

0.0199
0.0023
0.0187
0.0128
0.0372
0.0534
0.0523
0.0527
0.0463
0.0402
0.0532
0.0431
0.0147
0.0533
0.0244
0.0457
0.0085
0.1311
0.1442
0.0940
0.0163
0.0358

0.1941
0.3059
0.5000

0.0130
0.1308
0.3562
0.5000

0.3559
0.0721
0.0720
0.5000

0.4360
0.0440
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Colleton County

Darlington County

Dillon County

Dorchester County

Edgefield County

Fa.rfield County

Florence County

Senate District 036

House District 090
House District 097
House District 116
House District 121
Senate District 039
Senate District 040
Senate District 043
Senate District 043

House District 054
House District 055
House District 059
House District 060
House District 062
House District 065
Senate District 029
Senate District 031

House District 035
House District 057
Senate District 028
Senate District 030

House District 094
House District 097
House District 098
House District 102
House District 109
House District 113
House District [ 14
Senate District 038
Senate District 039
Senate District 041
Senate District 042
Senate District 044

House District 082
House District 083
Senate District 023

House District 041
Senate District 017

House District 059
House District 060
House District 061

34971

16938
2625
6293

13036

11049

12269

558

15016

3909
1365
3191
7992
33603
18619
59391
9290

29383
2679
5483

26577

34806
33987
36569
6334
11764
4595
8500
94750
19143
13351
2876
6433

19390
7595
26985

33215
28390
34287

34971

38892
38892
38892
38892
38892
38892
38892
38892

68681
68681
68681
68681
68681
68681
68681
68651

32062
32062
32062
32062
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26985
26985
26985

)
\o
N
N

[CS I O]
L
=]
N
(@

136883
136885
136885

0.5000

0.2178
0.0337
0.0809
0.1676
0.1420
0.1577
0.0072
0.1930

0.0285
0.0099
0.0232
0.0382
0.2446
0.1353
0.4324
0.0676

0.4382
0.0418
0.0853
0.4145

0.1274
0.1244
0.1339
0.0232
0.0431
0.0168
0.0311
0.3469
0.0701
0.0489
0.0105
0.0236

0.3593
0.1407
0.5000

0.5000
0.5000

0.1213
0.1037
0.1252
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Georgetown County

Greenville County

Greensvood County

Hampton County

Horry County

House District 062
House District 063
Senate District 030
Senate District 031
Senate District 032
Senate District 036

House District 103
House District 108
Senate District 032
Senate District 034

House District 010
House District 016
House District 017
House District 018
House District 019
House District 020
House District 021
House District 022
House District 023
House District 024
House District 023
House District 027
House District 028
House District 035
House District 036
Senate District 003
Senate District 006
Senate District 007
Senate District 008
Senate District 009
Senate District 012
Senate District 013

House District 012
House District 013
House District 014
Senate District 004
Senate District 010

House District 122
Senate District 040
Senate District 043

House District 053
House District 056

74707
101187
96163
101609
30871
34307
12381

26370
38116

3175
11114
58547

136885
136885
136885
136885
136885
136885

60158
60158
601358
601358
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69661
69661
69661
69661
69661

21090
21090
21090

269291
269291

0.0169
0.1329
0.1123
0.3243
0.0358
0.0276

0.2714
0.2286
0.3130
0.1870

0.0070
0.0151
0.0423
0.0423
0.0420
0.0422
0.0423
0.0424
0.0403
0.0420
0.0407
0.0423
0.0413
0.0141
0.0035
0.0828
0.1121
0.1066
0.1126
0.0342
0.0380
0.0137

0.1893
0.2736
0.0371
0.0798
0.4202

0.5000
0.1398
0.3602

0.0054
0.0706
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Jasper County

Kershaw County

Lancaster County

Laurens County

Lee County

Lexington County

House District 057
House District 058
House District 068
House District 103
House District 104
House District 1035
House District 106
House District 107
Senate District 028
Senate District 030
Senate District 032
Senate District 033
Senate District 034

House District 118
House District 120
House District 122
Senate District 043
Senate District 046

House District 050
House District 052
House District 063
House District 080
Senate District 027
Senate District 035

House District 044
House District 045
House District 053
House District 065
Senate District 016
Senate District 027

House District 014
House District 016
House District 042
Senate District 009

House District 050
Senate District 029
Senate District 035

House District 039
House District 069

House District 071

104709
61568

7033
2338
15406
21836
2921

4790
38228
4287
14392
37023
24672

38086
28443
3251
6872
64050
12602

32867
24437

9233
66537

19220
11228
7992

21139
37568

1822

269291
269291
269291
269291
269291
269291
269291
269291
269291
269291
269291
269291
269291

24777
24777
24777
24777
24777

61697
61697
61697
61697
61697
61697

76652
76652
76652
76652
76652
76652

665
65
6
63

D D
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Gs Us Ga G
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N
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19220
19220
19220

262391
262391
262391

0.0056
0.0676
0.0702
0.0052
0.0685
0.0699
0.0679
0.0691
0.1783
0.0045
0.0085
0.1944
0.1143

0.1419
0.0472
0.3109
0.4411
0.0589

0.0388
0.3098
0.0347
0.1166
0.3001
0.1999

0.2484
0.1855
0.0212
0.0448
0.4178
0.0822

0.2470
0.1836
0.0694
0.5000

0.5000
0.2921
0.2079

0.0403
0.0716
0.0035
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Marion County

Marlboro County

McCormick County

Newberry County

Oconee County

Orangeburg County

Pickens County

Richland County

House District 085
House District 087
House District 088
House District 089
House District 093
House District 096
Senate District 018
Senate District 020
Senate District 023
Senate District 025
Senate District 026

House District 057
House District 061
Senate District 030

House District 054
House District 055
Senate District 029
Senate District 030

House District 012
Senate District 010
Senate District 023

House District 040
Senate District 018

House District 001
House District 002
Senate District 001

House District 066
House District 091
House District 093
House District 093
Senate District 039
Senate District 040

House District 002
House District 003
House District 004
House District 005
House District 010
Senate District 001
Senate District 002

House District 041
House District 070

House District 071

38132
38176
38058
38033
11264
38199
57411
23698
98143
24019
59120

30945
2117
33062

25960
2973
26106
2827

10233

5807

38114
38179
38035

4896
22303

96921

4483
20874
34663

262391
262391
262391
262391
262391
262391
262391
262391
262391
262391
262391

33062
33062
33062

28933
28933
28933
28933

10233
10233
10233

e 2
~1 =~
N th
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74273
74273
74273

92501
92501
92501
92501
92501
92501

119224
119224
119224
119224
119224
119224
119224

Vs W

0.0727
0.0727
0.0725
0.0725
0.0215
0.0728
0.1094
0.0452
0.1870
0.0458
0.1127

0.4680
0.0320
0.5000

0.4486
0.0514
0.4511
0.0489

0.5000
0.2163
0.2837

0.5000
0.5000

0.2459
0.2541
0.5000

0.1987
0.0416
0.0396
0.2001
0.2667
0.2333

0.0000
0.1598
0.1601
0.1395

0.0058
0.0271

0.0451
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Saluda County

Spartanburg County

Sumter County

Union County

Williamsburg County

House District 072
House District 073
House District 074
House District 075
House District 076
House District 077
House District 078
House District 079
House District 080
Senate District 019
Senate District 020
Senate District 021
Senate District 022
Senate District 033

House District 039
House District 082
Senate District 010
Senate District 025
Senate District 026

House District 031
House District 032
House District 033
House District 034
House District 035
House District 036
House District 037
House District 038
Senate District 0035
Senate District 011
Senate District 012
Senate District 013
Senate District 014

House District 050
House District 031
House District 064
House District 067
House District 070
Senate District 035
Senate District 036

House District 042
Senate District 013
Senate District 014
Senate District 018

House District 101
House District 103

- 40 -

37892
38232
36776
37179
38180
38188
37517
38199
22321
100434
77052
100253
96884
9881

17086
2789
10931
7665
1279

37344
36893
38061
37661
25435
34329
36376
38208
26398
100789
69839
74176
13085

12548
36673
5108

384504
384504
384504
384504
384504
384504
384504
384504
384504
384504
384504
384504
384504
384504

19875
19875
19875
19875
19875

284307
284307
284307
284307
284307
284307
284307
284307
284307
284307
284307
284307
284307

107456
107456
107456
107456
107456
107456
107456

28961
28961
28961
28961

34423
34423

0.0493
0.0497
0.0478
0.0483
0.0496
0.0497
0.0488
0.0497
0.0290
0.1306
0.1002
0.1304
0.1260
0.0128

0.4298
0.0702
0.2750
0.1928
0.0322

0.0657

0.0649

0.0669
0.0662
0.0447
0.0604
0.0640
0.0672
0.0464
0.1773
0.1229
0.1305
0.0230

0.0584
0.1706
0.0238
0.1750
0.0722
0.2493
0.2507

0.3000
0.3073
0.0945
0.0982

0.4844
0.0156
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York County

Senate District 032

House District 026
House District 029
House District 030
House District 043
House District 045
House District 046
House District 047
House District 048
House District 049
Senate District 014
Senate District 015
Senate District 016
Senate District 017

- 41 -

34423

36914
15043
3151
13314
8663
37609
37145
37326
36908
31393
105434
41311
47935

34423

226073
226073
226073
226073
226073
226073
226073
226073
226073
226073
226073
226073
226073

0.5000

0.0816
0.0333
0.0070
0.0294
0.0192
0.0832
0.0822
0.0826
0.0816
0.0694
0.2332
0.0914
0.1060
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Attachment D: PARD ACKNOWLEDGEMENT SIGN

PARD project sponsors are required to post a sign acknowledg:ng the g-ant runds used in the'r
projects. Signs shouid be postad in a p-ominent iocation (ent-ance to Park is perfect) and
recommended specifications for the sign are as follows: 18" x 24", ~vcod o~ metzl constructicn
with inscription as 10..nd below. You can have the sign made by a local vendor or rou order
them through the Cepartment of Corrections - Sign Shop 805-896-2131. The sign can be color

or black & white, it is your preference, see attached designs.

-42 -
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PARKS AND RECREATION
DEVELOPMENT FUND

THIS PROJECT ASSISTED BY THE STATE OF SOUTH CAROLINA
THROUGH YOUR COUNTY LEGISLATIVE DELEGATION.
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PARKS AND RECREATION
DEVELOPMENT FUND

THIS PROJECT ASSISTED BY THE STATE OF SOUTH CAROLINA
THROUGH YOUR COUNTY LEGISLATIVE DELEGATION.
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Agenda Item Summary

Ordinance # / Resolution #: Resolution 1231-R2023

Contact Person / Sponsor: Brian Fulk / Economic Development
Department: Economic Development

Date Requested to be on Agenda: 3/27/2023

Council Action Requested:
Council is being asked to approve the inducement Resolution for Project Spider, which (1) provides Special Source Revenue

Credits with respect to the Project and, (2) includes the location of the Project in a Multi-County Park established pursuant to
the Multi-County Park (MCP) Act.

This project has a companion Ordinance, which is Ordinance number 2023-1842.

Points to Consider:
The Project is expected to result in the aggregate investment in real and personal property of approximately $6,900,000 and to
result in the creation of approximately 167 new full-time jobs in the County.

Funding and Liability Factors:
The funding and liability factors are detailed in the Special Source Revenue Credit Agreement attached to Ordinance 2023-

1842.

Recommendation:
Approve the Inducement Resolution.

ATTACHMENTS:
Description Upload Date Type
Resolution 1231-R2023 3/22/2023 Resolution
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STATE OF SOUTH CAROLINA )
) RESOLUTION 1231-R2023
COUNTY OF LANCASTER )

A RESOLUTION

TO STATE THE COMMITMENT OF LANCASTER COUNTY TO ENTER INTO A SPECIAL
SOURCE REVENUE CREDIT AGREEMENT WITH AN ENTITY IDENTIFIED BY THE
COUNTY AS PROJECT SPIDER, INCLUDING ANY RELATED OR AFFILIATED ENTITIES;
TO PROVIDE THE GENERAL TERMS OF THE SPECIAL SOURCE REVENUE CREDIT
AGREEMENT; AND TO STATE THE COMMITMENT OF LANCASTER COUNTY TO PLACE
PROPERTY OWNED OR LEASED BY PROJECT SPIDER IN A MULTI-COUNTY
INDUSTRIAL OR BUSINESS PARK.

WHEREAS, Lancaster County, South Carolina (the “County”), acting by and through its County Council
(the “Council”), is authorized and empowered to establish a multicounty industrial or business park (an
“MCP”) pursuant to Article VIIIL, Section 13(D) of the Constitution of South Carolina, and also authorized
to provide special source revenue credits (“SSRCS”) pursuant to Sections 4-1-170, 4-1-172, 4-1-175 and 4-
29-68 of the Code of Laws of South Carolina 1976, as amended (the “MCP Act”) against fee-in-lieu of tax
(“EILOT”) payments (“FILOT Payments”) made pursuant to the MCP Act to reimburse a project for the
costs of designing, acquiring, constructing, improving or expanding (i) infrastructure serving the project,
or (ii) improved or unimproved real estate and personal property, including machinery and equipment, used
in the operation of a manufacturing or commercial enterprise, through which powers the commercial and
industrial development of South Carolina and the County will be promoted and trade developed by inducing
manufacturing and commercial enterprises to locate and remain in South Carolina and the County and thus to
utilize and employ the workforce, products, and natural resources of South Carolina to benefit the general
public welfare of the County by providing services, employment, and other public benefits not otherwise
provided locally; and

WHEREAS, a company, whose identity is confidential at this time but will be referred to in this Resolution
as Project Spider, and one or more affiliates (collectively, the “Company”), is considering the acquisition,
construction and installation of a project upon certain property within the County (the “Project”), provided,
that, the County enters into certain incentive arrangements with the Company as set forth herein;

WHEREAS, the Project is expected to result in the aggregate investment in real and personal property of
approximately $6,900,000 and to result in the creation of approximately 167 new full-time jobs in the
County;

WHEREAS, the Company has requested that the County (i) provide SSRCs with respect to the Project and
(ii) include the location of the Project in an MCP established pursuant to the MCP Act;

WHEREAS, the Council intends by this Resolution to commit to the Company to (i) enter into a Special
Source Revenue Credit Agreement (“SSRC Agreement”) for the Project that provides SSRC incentives,
and (ii) include the Project property in an MCP established pursuant to the MCP Act.

NOW, THEREFORE, BE IT RESOLVED by the Council of Lancaster County, South Carolina:

Resolution 1231-R2023
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1. Council commits to provide SSRC incentives for the Project, the terms of which shall be set forth
in a SSRC Agreement in form and manner satisfactory to the County and the Company containing
substantially the following terms:

a.

an initial investment period (the “Investment Period”) which shall end on December 31 of
the fifth year after the first year in which any portion of the Project is first placed in service;

for FILOT Payments due by the Company and/or any affiliates with respect to the Project,
an SSRC of thirty percent (30%) for the first ten (10) years of such FILOT Payments;

the Company’s commitment to invest, or cause investment of, at least $6,000,000, in the
aggregate, by itself and/or any affiliates in the Project by no later than the end of the initial
Investment Period (the “Minimum Contractual Investment Requirement”) and to maintain
such investment for so long as the Special Source Revenue Credits are scheduled to be
provided by the County, and the Company’s commitment to create at least 125 new full-
time jobs at the Project in the County by no later than the end of the initial Investment
Period (the “Minimum Contractual Jobs Requirement”) and to maintain such jobs for so
long as the Special Source Revenue Credits are scheduled to be provided by the County;
provided, in the event either (1) the Company fails to comply with the Minimum
Contractual Investment Requirement or (2) the Company fails to comply with the
Minimum Contractual Jobs Requirement, the SSRC applicable to each FILOT Payment
shall be terminated on a retroactive and prospective basis, and the Company, and any
affiliate who previously received the benefit of any SSRC, shall pay to the County the
difference between the FILOT Payments theretofore actually paid after taking into account
any SSRC that did apply to such FILOT Payments, and the FILOT Payments which would
have been paid in the absence of any SSRC, together with interest on such difference
calculated in the manner as provided in Section 12-54-25 of the Code, or any successor
Code provision;

Provisions requiring the Company and any affiliate to provide documentation to the County
Economic Development Director to prove compliance by the Company and any sponsor
affiliate with the Minimum Contractual Jobs Requirement. The documentation may
include providing completed South Carolina Department of Revenue job tax credit forms,
such as form TC-4, and completed South Carolina Department of Employment and
Workforce quarterly contribution and wage reports, such as form CUE 120. In lieu of
providing any of the forms specifically identified in this item 1(d), the Company and the
County Economic Development Director may agree on an alternative method for the
Company and any sponsor affiliate to demonstrate compliance with the Minimum
Contractual Jobs Requirement.

the commitment of the Company to reimburse the County for its administrative expenses
associated with the review, negotiation and preparation of all documentation and
authorizing proceedings, including reasonable attorney’s fees, related to the SSRC
Agreement, the location of the Project and the land on which the Project is now, or hereafter
to be located, within the boundaries of a MCP, and for the County’s administrative
expenses associated with the annual computation and provisions of the SSRC.
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2. Council shall use its best efforts to include the land on which the Project is now, or hereafter to be,
located in an MCP, if not already included in an MCP. The period of time for inclusion of the land in an
MCP shall be for a period at least as long as the period the SSRC Agreement is effective.

3. Council shall approve the SSRC Agreement, and any other agreement or document contemplated
by this Resolution, in accordance with South Carolina law and the rules and procedures of the Council.

4. Council finds that (i) the Project is anticipated to benefit the general public welfare of the County
by providing services, employment, recreation or other public benefits not otherwise adequately provided
locally, (ii) the Project gives rise to no pecuniary liability of the County or incorporated municipality and
to no charge against the general credit or taxing power of either the County or any incorporated
municipality, (iii) the purposes to be accomplished by the Project are proper governmental and public
purposes, and (iv) the benefits of the Project to the public are greater than the costs to the public.

5. To the extent this Resolution contains provisions that conflict with other orders, resolutions, and
parts thereof, the provisions contained in this Resolution supersede all other orders, resolutions and parts
thereof and this Resolution is controlling.

6. This Resolution takes effect upon its adoption.

[Signatures follow on next page]
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AND IT IS SO RESOLVED

Dated this 27" day of March, 2023.

LANCASTER COUNTY, SOUTH CAROLINA
[SEAL]

Steve Harper, Chair, County Council

Billy Mosteller, Secretary, County Council

Attest:

Sherrie Simpson, Clerk to Council

Approved as to form:

Ginny L. Merck-Dupont, County Attorney

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2023-1842

Contact Person / Sponsor: Brian Fulk / Economic Development
Department: Economic Development

Date Requested to be on Agenda: 3/27/2023

Council Action Requested:
Approve the First Reading of Ordinance 2023-1842 on March 27, 2023, followed by second reading on April 11, 2023. The

client is requesting that the Public Hearing and 3rd Reading then be held for 1 month, and then hold the public hearing and
third reading on May 22ne, at which time the company's name would be revealed.

There is also a Companion Inducement Resolution 1231-R2023 to this Ordinance.

Points to Consider:

Project Spider originates from the underlying company's desire to consolidate its two corporate office locations from North
Carolina to Lancaster, South Carolina. Project Spider is a privately owned concern and has been in operation since the 1970's
in the Southeastern United States. It operates in the transportation industry.

The Company intends to purchase an office building in the Indian Land area for $6,000,000 and then upgrade over a five-year
investment period by investing another $900,000.00.

Funding and Liability Factors:

The State of South Carolina is providing a large incentives package for this project, around $9 million in total incentives over a
10 year period, to include Job Development Credits, Job Tax Credits, and a one-time headquarters tax credit.

The project will be in a multi-county park. Normal ad valorum property taxes will apply, but we are also offering a 30% Special

Source Revenue Credit Agreement (SSRC) for the first ten years. The millage rate will vary, and is not fixed.

Recommendation:
To proceed with three readings and conclude with approval of this Economic Development Incentive request.

ATTACHMENTS:

Description Upload Date Type
Ordinance 2023-1842 3/22/2023 Ordinance
Exhibit A to Ordinance 2023-1842 - Special Source Revenue Credit 3/22/2023 Exhibit
Agreement
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STATE OF SOUTH CAROLINA )
) ORDINANCE NO. 2023-1842
COUNTY OF LANCASTER )

AN ORDINANCE

TO AUTHORIZE THE EXECUTION AND DELIVERY OF A SPECIAL SOURCE REVENUE
CREDIT AGREEMENT BY AND BETWEEN LANCASTER COUNTY AND [AN ENTITY
PREVIOUSLY IDENTIFIED BY THE COUNTY AS PROJECT SPIDER], INCLUDING ANY
RELATED OR AFFILIATED ENTITIES, PROVIDING FOR SPECIAL SOURCE REVENUE
CREDITS; AND TO EXPRESS THE INTENTION OF COUNCIL TO PROVIDE MONIES TO
THE ECONOMIC DEVELOPMENT FUND.

Be it ordained by the Council of Lancaster County, South Carolina:
Section 1. Findings and Determinations; Purpose.
A. The Lancaster County Council finds and determines that:

1 Lancaster County, South Carolina (the “County”), acting by and through its County Council
(the "County Council") is authorized and empowered to establish a multicounty park (“MCP”) pursuant to
Article V111, Section 13(D) of the Constitution of South Carolina, and also authorized to provide special source
revenue credits (“SSRCs”) pursuant to Sections 4-1-170, 4-1-172, 4-1-175 and 4-29-68 of the Code of Laws
of South Carolina 1976, as amended (the “MCP Act”) against fee-in-lieu of tax (“FILOT”) payments (“FILOT
Payments”) made pursuant to the MCP Act to reimburse a project for the costs of designing, acquiring,
constructing, improving, or expanding (i) infrastructure serving the project, or (ii) improved or unimproved
real estate and personal property, including machinery and equipment used in the operation of a manufacturing
or commercial enterprise, through which powers the commercial and industrial development of South Carolina
and the County will be promoted and trade developed by inducing manufacturing and commercial enterprises
to locate and remain in South Carolina and the County and thus to utilize and employ the workforce, products,
and natural resources of South Carolina to benefit the general public welfare of the County by providing
services, employment, and other public benefits not otherwise provided locally; and

2. [PROJECT SPIDER], on its own or together with one or more of their subsidiaries,
affiliates, successors, assigns, sponsors, lessors, and others (collectively, the “Company”), desires to invest
capital in the County with an expected investment of $6,900,000 and an expected creation of at least one
hundred and sixty seven (167) full-time jobs (the “Project”).

B. Itisthe purpose of this ordinance to approve a Special Source Revenue Credit Agreement with the
Company under the MCP Act that provides for SSRCs against the FILOT Payments to be made by the
Company and commits the County to locate the Project in an MCP.

Section 2. Additional Findings.

Ordinance No. 2023-1842
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County Council makes the following additional findings:

(a) The Project will constitute a “project” as the term is referred to and defined in the MCP Act, and
the County’s actions herein will subserve the purposes and in all respects conform to the provisions and
requirements of the MCP Act.

(b) The Project and the payments in lieu of taxes anticipated to be paid in connection therewith are
beneficial to the County, and the County has evaluated the Project based upon all criteria prescribed by law,
including the anticipated dollar amount and nature of the investment to be made.

(c) The Project is anticipated to benefit the general public welfare of the County by providing services,
employment, recreation, or other public benefits not otherwise adequately provided locally.

(d) The Project gives rise to no pecuniary liability of the County or any incorporated municipality or a
charge against the general credit or taxing power of either.

(e) The purposes to be accomplished by the Project, i.e., economic development and addition to the
tax base of the County, are proper governmental and public purposes.

(f) The inducement of the location or expansion of the Project within the County and State is of
paramount importance.

(g) The benefits of the Project to the public will be greater than the costs to the public.

Section 3. Approval of Special Source Revenue Credit Agreement.

The form, terms, and provisions of the Special Source Revenue Credit Agreement (“SSRC Agreement”),
attached hereto as Exhibit A, are approved, and all of the terms, provisions, and conditions thereof are
incorporated herein by reference as if the SSRC Agreement were set out in this ordinance in its entirety.
The Council Chair and Council Secretary are authorized, empowered, and directed to execute and
acknowledge the SSRC Agreement in the name of and on behalf of the County, and thereupon to cause the
SSRC Agreement to be delivered to the Company. The SSRC Agreement is to be in substantially the form
as attached to this ordinance and hereby approved, with such changes therein as shall not be materially
adverse to the County and as shall be approved by the officials of the County executing the same, upon the
advice of counsel to the County, such officer’s execution thereof to constitute conclusive evidence of such
officer’s approval of any and all changes or revisions therein from the form of the SSRC Agreement
attached to this ordinance.

Section 4. Economic Development Fund.

(@) Council finds that (i) by passage of Ordinance No. 2014-1260, Council created an Economic
Development Fund with the intent to make monies available to the fund from new revenues to the County
derived from new and expanded businesses and industry, and (ii) the ability to make monies available to
the Economic Development Fund can be difficult because of complexities and legalities applicable to fee-
in-lieu of tax arrangements and multi-county parks.

(b) It is the intent of Council, in the annual County budget, to appropriate monies to the Economic
Development Fund based on the new FILOT Payments that the County receives with respect to the Project.
Specifically, it is Council’s intent to appropriate from the General Fund of the County an amount based on
the following formula: Seven percent (7%) times the amount of FILOT Payments (after application of the
SSRCs provided under the SSRC Agreement”) received by the County after distribution to other taxing
entities in the most recently completed tax year.

Section 5. Authority to Act.

The Council Chair, Council Secretary, Clerk to Council, County Administrator, County Attorney and all
other appropriate officials of the County are authorized and directed to do any and all things necessary to

Ordinance No. 2023-1842
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effect the execution and delivery of the SSRC Agreement and the performance of all obligations of the
County under and pursuant to the SSRC Agreement.

Section 6. Severability.

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid, the
validity of the remaining sections, subsections and clauses shall not be affected.

Section 7. Controlling Provisions.

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the
Lancaster County Code or other County ordinances, resolutions or orders, the provisions contained in this
ordinance supersede all other provisions and this ordinance is controlling.

Section 8. Effective Date.

This ordinance is effective upon third reading.

[Execution page follows]
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AND IT IS SO ORDAINED

Dated this day of , 2023.

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Billy Mosteller, Secretary, County Council

ATTEST:

Sherrie Simpson, Clerk to Council

First Reading: March 27, 2023

Second Reading: April 11, 2023 [tentative]
Public Hearing: May 22, 2023 [tentative]
Third Reading: May 22, 2023 [tentative]

Approved as to form:

Ginny L. Merck-Dupont, County Attorney

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.
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Exhibit A to Ordinance No. 2023-1842
Special Source Revenue Credit Agreement

See attached.

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK.
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SPECIAL SOURCE REVENUE CREDIT AGREEMENT
by and among
LANCASTER COUNTY, SOUTH CAROLINA,
[PROJECT SPIDER],
and
[PROJECT SPIDER AFFILIATE]

Dated as of . ,2023
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Special Source Revenue Credit Agreement
Lancaster County, South Carolina, and
Page 2 of 18

SPECIAL SOURCE REVENUE CREDIT AGREEMENT

This SPECIAL SOURCE REVENUE CREDIT AGREEMENT, dated as of ,
2023 (as the same may be amended, modified or supplemented from time to time in accordance with the
terms hereof, the “Agreement”), is by and among LANCASTER COUNTY, SOUTH CAROLINA (the
“County”), a body politic and corporate, and a political subdivision of the State of South Carolina,
, a (the “Company”), and , a

(a Project Affiliate, as defined herein).

WITNESSETH:

WHEREAS, the County, acting by and through its County Council (the “County Council”) is
authorized and empowered to establish a multicounty park (“MCP” or “Park™) pursuant to Article VIII,
Section 13(D) of the Constitution of South Carolina, and also authorized to provide special source revenue
credits pursuant to Sections 4-1-170, 4-1-172, 4-1-175 and 4-29-68 of the Code of Laws of South Carolina
1976, as amended (the “MCP_Act”) against fee-in-lieu of tax (“FILOT”) payments (“FILOT Payments™)
made pursuant to the MCP Act to reimburse a project for the costs of designing, acquiring, constructing,
improving, or expanding (i) infrastructure serving the project, or (i7) improved or unimproved real estate and
personal property, including machinery and equipment used in the operation of a manufacturing or
commercial enterprise (“Special Source Improvements”), through which powers the industrial development
of South Carolina and the County will be promoted and trade developed by inducing manufacturing and
commercial enterprises to locate and remain in South Carolina and the County and thus to utilize and employ
the workforce, products, and natural resources of South Carolina to benefit the general public welfare of the
County by providing services, employment, and other public benefits not otherwise provided locally; and

WHEREAS, the Company desires to invest capital in the County with an expected investment of
six million nine hundred thousand ($6,900,000) and an expected creation of one hundred and sixty seven
(167) full-time jobs (the “Project”); and

WHEREAS, the County previously placed the Project Site in the multi-county park established
pursuant to the Amended and Restated Master Multi-County Park Agreement, Amended and Restated as
of November 9, 2015, between the County and Chesterfield County, South Carolina (the “Master MCP
Agreement”) pursuant to Lancaster County Ordinance No. 2016-1407 enacted on September 12, 2016 and
pursuant to Chesterfield County Resolution No. 2016-11 adopted on September 7, 2016; and

WHEREAS, in accordance with the MCP Act, real and personal property having a situs in a
multi-county park in the County is exempt from all ad valorem taxation, but, the owners or lessees of
such real and personal property are obligated to make, or cause to be made, payments in lieu of taxes to
the County in the total amount equivalent to the ad valorem taxes or other fee in lieu of tax payments that
would have been due and payable with respect to the real and personal property but for the location of the
real and personal property within the multi-county park and the exemption; and

WHEREAS, the County has determined to maintain inclusion of the Project Site (as defined
herein) in the Master MCP Agreement, if such property is not already so included, and to maintain the
Project Site in the Master MCP Agreement, or a replacement or successor multi-county park, in order to
facilitate the provision of, and receipt by, the Company of the special source revenue credits set forth in
greater detail herein; and

50512268 v1

122



Special Source Revenue Credit Agreement
Lancaster County, South Carolina, and
Page 3 of 18

WHEREAS, the County, as inducement for the location of the Project in the County, and in
accordance with the MCP Act, has determined that the County shall provide, and the Company shall
receive, special source revenue credits against each FILOT Payment due from the Company with respect
to the Project, all as set forth in greater detail herein; and

WHEREAS, the County Council has authorized the execution and delivery of this Agreement by
Ordinance No. 2023-1842 enacted by the County Council on _,2023.

NOW, THEREFORE, in consideration of the respective representations and agreements
hereinafter contained, the above recitals which are incorporated herein by reference, and other good and
valuable consideration, the receipt and legal sufficiency of which is hereby acknowledged, the parties
hereto agree as follows:

ARTICLE I
DEFINITIONS

The defined terms in this Agreement shall for all purposes of this Agreement have the meanings
specified in the recitals above and in this Article I, unless the context clearly otherwise requires. Except
where the context otherwise requires, (i) words importing the singular number shall include the plural
number and vice versa, and (ii) the words “hereof”, “herein”, “hereunder”, and other words of similar
import refer to this Agreement as a whole.

“Affiliate” means any corporation, limited liability company, partnership or other Person or entity
which now or hereafter owns all or part of the Company, or which now or hereafter is owned in whole or
in part by the Company, or by any partner, shareholder or owner of the Company, as well as any
corporation, limited liability company, partnership or other Person, which now or hereafter bears a
relationship to the Company, as described in Sections 267(b) and 707(b) of the Internal Revenue Code.

“Code” means the Code of Laws of South Carolina 1976, as amended.

“Commencement Date” means the last day of the property tax year during which property is first
placed in service at the Project Site.

“Company” means ,a , and its successors and
assigns.

“Costs of Special Source Improvements” means all of the costs of designing, acquiring,
constructing, improving, equipping or expanding the Special Source Improvements, whether incurred
prior to or after the date of this Agreement, and shall be deemed to include, but not be limited to: (a)
existing buildings and building improvements together with all existing machinery and equipment; (b)
obligations incurred for labor, materials, and other expenses to builders and materialmen in connection
with the acquisition, construction, and installation of the Special Source Improvements; (¢) the cost of
construction bonds and of insurance of all kinds that may be required or necessary during the course of
construction and installation of the Special Source Improvements, which is not paid by the contractor or
contractors or otherwise provided for; (d) the expenses for test borings, surveys, test and pilot operations,
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estimates, plans and specifications and preliminary investigations therefore, and for supervising
construction, as well as for the performance of all other duties required by or reasonably necessary in
connection with the acquisition, construction, and installation of the Special Source Improvements; and
(e) all other costs which shall be required under the terms of any contract for, or incurred in connection
with, the designing, acquisition, construction, equipping and installation of the Special Source
Improvements.

“County” means Lancaster County, South Carolina, a body politic and corporate and a political
subdivision of the State.

“Full-Time Jobs” means full-time jobs (i.e., at least thirty (30) hours per week) maintained by
Company for the Project, all with health care benefits available. Full-Time Jobs does not include those jobs
staffed using a temporary employment agency or staffing agency. Full-Time Jobs shall only include those
employees who either: (i) are physically and actually located at the Project during working hours, or (ii)
reside in the County if working remotely during working hours.

“Investment Period” means the period beginning on the day the Company first acquires property
for the Project and ending five years after the Commencement Date, such ending date is expected by the
County and the Company to be December 31, 20 .

“Master MCP Agreement” has the meaning ascribed thereto in the recitals of this Agreement.
“MCP Act” has the meaning ascribed thereto in the recitals of this Agreement.

“Minimum Contractual Investment Requirement” means the commitment of the Company to
invest $6,000,000 in the Project during the Investment and for so long as the Special Source Revenue
Credits are scheduled to be provided pursuant to this Agreement. In determining whether the Company
has complied with any Minimum Contractual Investment Requirement, the County shall take into account
the investment made or maintained, as applicable, by any Project Affiliate and consider same as if such
investment made or maintained, as applicable, was that of the Company.

“Minimum Contractual Jobs Requirement” means the commitment of the Company to create one
hundred and twenty five (125) Full-Time Jobs by the end of the Investment Period and to maintain one
hundred and twenty five (125) Full-Time Jobs for so long as the Special Source Revenue Credits are
scheduled to be provided pursuant to this Agreement. In determining whether the Company has complied
with the Minimum Contractual Jobs Requirement, the County shall take into account the jobs created or
maintained, as applicable, by any Project Affiliate and consider same as if such jobs created or
maintained, as applicable, were that of the Company.

“Park” has the meaning ascribed thereto in the recitals of this Agreement.
“Person” means an individual, a corporation, a partnership, a limited liability company, an
association, a joint stock company, a joint venture, a trust, any unincorporated organization, or a

government or an agency or a political subdivision thereof.

“Project” has the meaning ascribed thereto in the recitals of this Agreement.
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“Project Affiliate” means any individual or entity that participates in the investment in the
Project, including, specifically, a

“Project Site” means the land more particularly described in Exhibit A, with a physical address
of , and consisting of approximately acres.

“Property Tax Year” means the annual period ending on December 31 of each year.

“Special Source Improvements” has the meaning ascribed thereto in the recitals of this
Agreement.

“Special Source Revenue Credits” or “SSRCs” shall mean the special source revenue credits
provided by the County and described in Section 3.01 hereof.

“State” means South Carolina.
ARTICLE II
REPRESENTATIONS AND COVENANTS

SECTION 2.01. Representations by the County. The County represents that (7) it is a body politic
and corporate and a political subdivision of the State, (i7) it is authorized by the MCP Act to enter into this
Agreement, (iif) it has approved this Agreement in accordance with the procedural requirements of the
MCP Act and any other applicable state law, and (iv) it has authorized its officials to execute and deliver
this Agreement.

SECTION 2.02. Representations by the Company. The Company makes the following
representations:

(1) The Company is a [ 11 ], duly organized, validly existing,
and in good standing, under the laws of and is authorized to transact business in South
Carolina, has power to enter into this Agreement, and by proper corporate action has authorized the
respective Company official or officials signing this Agreement to execute and deliver this Agreement.
The Company’s fiscal year end is ___and the Company will notify the County of any
changes in the fiscal year of the Company.

2 The Special Source Revenue Credits provided by the County in the manner set forth in
this Agreement have been instrumental to the Company in inducing the location of the Project in the
County.

SECTION 2.03 Covenants by the County. The County will use its best efforts to maintain the
Project Site in the Master MCP Agreement, or if not the Master MCP Agreement, a multi-county park,
for the term of this Agreement.
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ARTICLE III
FILOT PAYMENTS AND SPECIAL SOURCE REVENUE CREDITS

SECTION 3.01. FILOT Payments and Special Source Revenue Credits.

(a) Company acknowledges and agrees that under the MCP Act, the Project is exempt from
ad valorem property taxes and that the Company is required to make annual FILOT Payments with
respect to the Project in an amount equal to what the ad valorem property taxes would be if the Project
Site were not included in the Master MCP Agreement, less the Special Source Revenue Credits provided
in Section 3.01(b) below. The FILOT Payments to be made by the Company under this Agreement shall
be calculated in the same manner as ad valorem taxes and the Company shall receive, in addition to the
Special Source Revenue Credits provided in Section 3.01(b) below, all other credits, exemptions, or
reductions against ad valorem taxes or against payments in lieu of taxes due pursuant to the MCP Act
allowed by law. County and Company acknowledge and agree that any exemption that would otherwise
be allowed pursuant to Section 3(g), Article X of the Constitution of South Carolina and the exemptions
allowed pursuant to Section 12-37-220(B)(32) and (34) of the Code shall be applied in the calculation of
the FILOT Payments. The collection and enforcement of the FILOT Payments shall be as provided in
Section 12-2-90 of the Code.

(b) To defray or reimburse the Costs of Special Source Improvements with respect to the
Project, the County agrees to provide, and the Company shall, subject to the provisions of Section 3.02
hereof, receive, Special Source Revenue Credits equal to thirty percent (30%) of the FILOT Payments due
with respect to the Company’s investments in real and personal property for a period of ten (10)
consecutive tax years (“Credit Period”), beginning with the FILOT Payment due from the Company for
the first tax year following the Commencement Date, which the County and the Company expect to be tax
year 20 (i.e., the FILOT Payment due to be paid without penalty on or before January 15, 20 ) and
ending with the FILOT Payment due from the Company for the tenth year following the Commencement
Date, which the County and the Company expect to be tax year 20 (i.e., the FILOT Payment due to be
paid without penalty on or before January 15,20 ). To receive in any year the Special Source Revenue
Credits provided in this Section 3.01(b), the Company must provide the documentation required by
Section 3.02 below that the Company is in compliance with the Minimum Contractual Investment
Requirement and the Minimum Contractual Jobs Requirement.

(©) The Special Source Revenue Credits which the Company shall receive with respect to
each tax year set forth above in Section 3.01(b) above shall be reflected by the County Auditor or other
authorized County official or representative on each FILOT Payment bill sent to the Company by the
County for each tax year, by reducing the FILOT Payment otherwise due from the Company for the tax
year by the amount of Special Source Revenue Credits to be provided to the Company for the tax year.

(d) If Section 3.01(b) above, or the provision of the Special Source Revenue Credits is found
to be invalid, illegal or unenforceable by a court of competent jurisdiction, the County agrees to provide
the Company with an incentive that is valid pursuant to such court ruling and commensurate to the nature
and value of the benefits intended to be provided under this Agreement, to the maximum extent legally
permitted.
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(e) THIS AGREEMENT AND THE SPECIAL SOURCE REVENUE CREDITS
PROVIDED HEREUNDER ARE LIMITED OBLIGATIONS OF THE COUNTY AND ARE
PROVIDED BY THE COUNTY SOLELY FROM THE FILOT PAYMENTS MADE BY THE
COMPANY WITH RESPECT TO THE PROJECT AND DO NOT AND SHALL NOT CONSTITUTE
A GENERAL OBLIGATION OF THE COUNTY WITHIN THE MEANING OF ANY
CONSTITUTIONAL OR STATUTORY LIMITATION AND DO NOT AND SHALL NOT
CONSTITUTE OR GIVE RISE TO A PECUNIARY LIABILITY OF THE COUNTY OR A CHARGE
AGAINST THE GENERAL CREDIT OR TAXING POWER OF THE COUNTY. THE FULL FAITH,
CREDIT, AND TAXING POWER OF THE COUNTY ARE NOT PLEDGED IN CONNECTION WITH
THE PROVISION OF THE SPECIAL SOURCE REVENUE CREDITS HEREUNDER.

® In accordance with the MCP Act, the Special Source Revenue Credits authorized herein
shall not, in the aggregate, exceed the aggregate Cost of Special Source Improvements funded from time
to time in connection with the Project by the Company.

(2) Notwithstanding any other provision of this Agreement, the Company acknowledges and
agrees that County’s obligation to provide the Special Source Revenue Credits ends, and this Agreement
is terminated, if the Company ceases operation of the Project. For purposes of this Section 3.01(g),
“cease operations” means closure of the Project for a period of three hundred sixty five (365)
consecutive days. The Company agrees that if this Agreement is terminated pursuant to this Section
3.01(g), that under no circumstance shall the County be required to refund or pay any monies to the
Company.

(h) Notwithstanding any other provision of this Agreement, in the event either the Company
fails to comply with the Minimum Contractual Investment Requirement or, (2) the Company fails to
comply with the Minimum Contractual Jobs Requirement, the Special Source Revenue Credits applicable
to each FILOT Payment provided in Section 3.01(b) above shall be terminated on a retroactive and
prospective basis, and the Company, and any affiliate who previously received the benefit of any SSRC,
shall pay to the County the difference between the FILOT Payments theretofore actually paid after taking
into account any SSRC that did apply to such FILOT Payments, and the FILOT Payments which would
have been paid in the absence of any SSRC, together with interest on such difference calculated in the
manner as provided in Section 12-54-25 of the Code, or any successor Code provision.

) If the Company has made a written election to include, as part of the Special Source
Improvements, any personal property, and has provided notice to the County of such election, and the
Company subsequently removes or disposes of such personal property from the Project during the term of
this Agreement and has claimed Special Source Revenue Credits against FILOT Payments based on such
personal property, then the Company is required to continue to make FILOT Payments on the removed
personal property for the two years immediately following the year in which the Company removes such
personal property from the Project. The amount of the FILOT Payments due on the removed personal
property is equal to the FILOT Payments due on the personal property for the year in which the Company
removes or disposes of the personal property. If the Company replaces such personal property with
qualifying replacement property, as contemplated by the MCP Act, then the removed personal property is
deemed not to have been removed from the Project. Notwithstanding anything in this subsection to the
contrary, the Company shall be required to make the FILOT Payments required in this subsection only if
and to the extent that the MCP Act so requires at the time the personal property in question is removed or
disposed of.
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) To the extent a Project Affiliate invests in the Project, the Project Affiliate shall receive
the same Special Source Revenue Credit against its FILOT Payments as the Company receives pursuant
to Section 3.01(b) above and subject to the same conditions and requirements applicable to the Company
under this Agreement.

SECTION 3.02. Maintenance of Books and Records; Annual Reports; Examinations and
Inspections; Confidential Information. (a) The Company shall maintain, or cause to be maintained, such
books and records with respect to the Project as will permit the identification of the portions of the Project
placed in service, the amount of investment with respect thereto, any computations of the FILOT
Payments and the Special Source Revenue Credits made by the Company hereunder, the Company’s
compliance with the Minimum Contractual Investment Requirement, and the Company’s compliance with
the Minimum Contractual Jobs Requirement. The Company agrees to comply with all reporting
requirements of the State and the County applicable to FILOT property under the MCP Act, including
without limitation the reports and returns required by Section 12-2-90 of the Code.

(b) A County Official may request and obtain such financial books and records from the
Company that supports the respective returns of the Company as may be reasonably necessary to verify
the calculations of the FILOT Payments by the Company or the Company’s compliance with the
Minimum Contractual Investment Requirement and the Company’s compliance with the Minimum
Contractual Jobs Requirement. For purposes of this Agreement, the term “County Official” includes the
County Administrator, County Auditor, County Assessor, County Treasurer, and the County Director of
Economic Development.

(c) Each year during the term hereof, the Company shall deliver to the County Auditor, the
County Assessor, the County Treasurer, and County Director of Economic Development a copy of any
form or return it files with the South Carolina Department of Revenue with respect to the Project at the
same time as delivery thereof to the South Carolina Department of Revenue.

(d) During the term hereof through the end of the Credit Period, the Company shall deliver to the
County Auditor and the County Director of Economic Development on or before each May 31 following
the end of a Property Tax Year, beginning with May 31, 20 , the annual investment and jobs
information contained in Exhibit B attached hereto, which information is required by the County Auditor
for a FILOT Payment bill to be prepared in accordance with this Agreement and Section 3.01(a) hereof.
If the County incurs expenses in the computation, preparation and verification of the annual FILOT
Payment bill, the Company agrees to reimburse the County for those expenses, including, but not limited
to, expenses incurred by the County for accountants and similar experts (the “Administrative Expense
Reimbursement”).

(e) If any of the information, returns, certifications, or other reports set forth in this Section 3.01
are not timely delivered to the appropriate County officials, in addition to any other remedy available to
the County, the County may withhold any Special Source Revenue Credits against the FILOT Payment
due for Project property for the applicable Property Tax Year.

Information to be provided to the County Auditor[, Assessor or Treasurer] shall be sent by
trackable mail or delivery service to the appropriate County official, addressed as follows:
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Lancaster County, South Carolina

Attn.: County Auditor [Assessor][Treasurer]
P.O. Box 1809 (29721)

101 N. Main Street, 2nd Floor (29720)
Lancaster, South Carolina 29721

[Information to be provided to the County Director of Economic Development shall be sent by
trackable mail or delivery service and addressed as follows:

Lancaster County, South Carolina
Attn.: Economic Development Director
P.O. Box 1809 (29721)

1033 W. Meeting Street (29720)
Lancaster, South Carolina 29721]

(f) The County acknowledges and understands that the information provided by the Company
may contain, and the Company may have and maintain at the Project, certain confidential and proprietary
information, including, but not limited to, trade secrets, financial, sales or other information concerning
the operations and processes of the Company (“Confidential Information”) and that any disclosure of the
Confidential Information could result in substantial harm to the Company and could have a significant
detrimental impact on the employees and also upon the County. Except as required by law, including,
without limitation, court orders, the County agrees to use its best reasonable efforts to keep confidential,
and to cause employees, agents and representatives of the County to keep confidential, the Confidential
Information which may be obtained from the Company, its agents or representatives, when the
Confidential Information is clearly marked and identified as Confidential Information. The County shall
not knowingly and willfully disclose and shall cause all employees, agents and representatives of the
County to not knowingly and willfully disclose the marked and identified Confidential Information to any
Person or entity other than in accordance with the terms of this Agreement. If a demand is made for the
release, under color of law, to a third party of any Confidential Information, the County shall notify the
Company and give the Company the opportunity to contest the release.

ARTICLE IV
TRANSFERS OF PROJECT PROPERTY; ASSIGNMENT

SECTION 4.01. Transfers of Project Property; Assignment of Interest in this Agreement. The
County hereby acknowledges that the Company may from time to time and, to the extent permitted by
applicable law, sell, transfer, lease, convey, or grant the right to occupy and use the Project, in whole or in
part, or assign its interests in this Agreement, in whole or in part, to one or more Persons without the
consent of the County; provided, however, that any transfer or assignment by the Company of all or any
of their interest in this Agreement to any Person other than an Affiliate shall require the prior written
consent or subsequent ratification of the County, which consent or ratification shall not be unreasonably
withheld, conditioned, or delayed and which shall be evidenced by resolution of County Council; and
provided, further, that the Company shall provide written notice to the County of any such transfer or
assignment. Subject to the foregoing provisions of this Section 4.01, no such sale, lease, conveyance,
grant, transfer or assignment shall relieve the County from the County’s obligation to provide the Special
Source Revenue Credits to the Company, or any transferee or assignee of the same, under this Agreement.
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ARTICLE V
DEFAULTS AND REMEDIES

SECTION 5.01. Events of Default. If any party shall fail duly and punctually to perform any
material covenant, condition, agreement or provision contained in this Agreement on the part of such
party to be performed, which, except as otherwise provided in this Agreement, failure shall continue for a
period of thirty (30) days after written notice by another party, specifying the failure and requesting that it
be remedied, is given to the defaulting party by first-class mail, then such party shall be in default under
this Agreement (an “Event of Default”); provided, however, that if any such failure is not, with due
diligence, susceptible of cure within such 30-day period, then such defaulting party shall have a period of
time not to exceed sixty (60) days from the date of such written notice by the other party to remedy such
failure, unless such parties agree in a writing signed by all parties to an extension of such time prior to its
expiration.

SECTION 5.02. Legal Proceedings. Upon the happening of any Event of Default by a party, then
and in every such case each other party in its respective discretion may:

1) by mandamus, or other suit, action, or proceeding at law or in equity, enforce all of its
rights and require the defaulting party to carry out any agreements with or for its benefit and to perform
its duties under the MCP Act and this Agreement;

2) bring suit upon this Agreement;

3) exercise any or all rights and remedies provided by the applicable laws of South Carolina;
or

@) by action or suit in equity enjoin any acts or things which may be unlawful or in violation
of its rights.

SECTION 5.03. Remedies Not Exclusive. No remedy in this Agreement conferred upon or
reserved to the Company or the County is intended to be exclusive of any other remedy or remedies, and
each and every such remedy shall be cumulative and shall be in addition to every other remedy given
under this Agreement or now or hereafter existing at law or in equity or by statute.

SECTION 5.04. Nonwaiver. No delay or omission of the Company or the County to exercise any
right or power accruing upon any default or Event of Default shall impair any such right or power or shall
be construed to be a waiver of any such default or Event of Default, or an acquiescence therein; and every
power and remedy given by this Article V to the Company or the County may be exercised from time to
time and as often as may be deemed expedient.
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ARTICLE VI
MISCELLANEOUS

SECTION 6.01. Termination This Agreement shall automatically terminate on the date upon
which all Special Source Revenue Credits provided for in Section 3.01 hereof have been provided to, and
received by, the Company. Additionally the County and the Company may jointly agree to terminate this
Agreement at any time and the Company may, at its option, unilaterally terminate this Agreement at any
time with respect to all, or any portion of the Project.

SECTION 6.02. Binding Effect; Successors and Assigns. This Agreement shall be binding, in
accordance with its terms, and to the extent permitted by law, upon and inure to the benefit of the
Company, the County and their respective successors and assigns. All covenants, stipulations, promises,
and agreements contained in this Agreement, by or on behalf of, or for the benefit of, the County, shall
bind or inure to the benefit of the successors of the County from time to time and any officer, board,
commission, agency, or instrumentality to whom or to which any power or duty of the County shall be
transferred.

SECTION 6.03. Provisions of Agreement for Sole Benefit of the Company and the County.
Nothing in this Agreement expressed or implied is intended or shall be construed to confer upon any
Person other than the Company and the County any right, remedy, or claim under or by reason of this
Agreement, this Agreement being intended to be for the sole and exclusive benefit of the Company and
the County.

SECTION 6.04. Severability. In case any one or more of the provisions of this Agreement shall,
for any reason, be held to be illegal, invalid or unenforceable, the illegality, invalidity or unenforceability
shall not affect any other provision of this Agreement, and this Agreement shall be construed and
enforced as if the illegal, invalid or unenforceable provisions had not been contained herein so as to most
closely effectuate the legal, valid and enforceable intent hereof and so as to afford the Company with the
maximum benefits to be derived herefrom.

SECTION 6.05. No Liability for Personnel of the County, the Company or the Affiliated

Company. No covenant or agreement contained in this Agreement is deemed to be a covenant or
agreement of any elected official, member, agent, or employee of the County or its governing body or the
Company or any of their respective officers, elected officials, employees, or agents in an individual
capacity, and neither the members of the governing body of the County nor any official of the County or
the Company executing this Agreement is liable personally on the Special Source Revenue Credits or this
Agreement or subject to any personal liability or accountability by reason thereof.
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SECTION 6.06. Notices. All notices, certificates, requests, or other communications under this
Agreement are sufficiently given and are deemed given, unless otherwise required by this Agreement,
when (i) delivered or (i) sent by United States first-class registered mail, postage prepaid, addressed as
follows:

(a) As to the County:

Lancaster County

Attn.: County Administrator

P.O. Box 1809 (29721)

101 N. Main Street, 2™ Floor (29720)
Lancaster, South Carolina

with a copy to (which shall not constitute notice for purposes of this Agreement):
Economic Development Director, Lancaster County
P.O. Box 1809 (29721)
1033 W. Meeting Street (29720)
Lancaster, South Carolina 29721

(b) As to [PROJECT SPIDER]:

>

with a copy to (which shall not constitute notice for purposes of this Agreement):

Madison Felder

Parker Poe Adams & Bernstein LLP
110 East Court Street, Suite 200
Greenville, South Carolina 29601

The County and the Company shall, by notice given under this Section 6.06, designate any
further or different addresses to which subsequent notices, certificates, requests or other communications
shall be sent.

SECTION 6.07. Administrative Fees. The Company shall reimburse, or cause reimbursement of,
the County for reasonable expenses, including, reasonable attorneys’ fees, related to review and approval
of this Agreement, and any other documents related to this Agreement, and also for its administrative
expenses (not to exceed $1,000 per year) associated with the annual computation of the Special Source
Revenue Credits.

SECTION 6.08. Merger. This Agreement constitutes the entire agreement among the parties to it
with respect to the matters contemplated in it, and it is understood and agreed that all undertakings,
negotiations, representations, promises, inducements and agreements heretofore had among these parties
are merged herein.
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SECTION 6.09. Agreement to Sign Other Documents and to Take Further Action. The County
agrees that it will from time to time execute and deliver such further instruments, in form and substance
reasonably acceptable to it, and take such further action as may be reasonable and as may be requested by
the Company as may be required to carry out the purpose of this Agreement. The requesting party shall
reimburse, or cause reimbursement of, the County for reasonable attorneys’ fees, related to review and
negotiation of such further instruments. Such instruments or actions shall never create or constitute an
indebtedness of the County within the meaning of any South Carolina constitutional provision or statutory
limitation and shall never constitute or give rise to a pecuniary liability of the County, other than against
the FILOT Payments made by the Company with respect to the Project, or a charge against its general
credit or taxing power or pledge the credit or taxing power of the County, the State, or any other political
subdivision of the State.

SECTION 6.10. Construction of Agreement. The parties agree that each party and its counsel
have reviewed and revised this Agreement and that any rule of construction to the effect that ambiguities
are to be resolved against the drafting party does not apply in the interpretation of this Agreement or any
amendments or exhibits to this Agreement.

SECTION 6.11. Applicable Law. The laws of South Carolina govern the construction of this
Agreement.

SECTION 6.12. Counterparts; Electronic Signatures. This Agreement may be executed in any
number of counterparts, each of which, when so executed and delivered, shall be an original; but such
counterparts shall together constitute but one and the same instrument. This Agreement may be circulated
for signature through electronic transmission, including, without limitation, facsimile and email, and all
signatures so obtained and transmitted shall be deemed for all purposes under this Agreement to be
original signatures and may conclusively be relied upon by any party to this Agreement.

SECTION 6.13. Amendments. This Agreement may be amended only by written agreement of
the parties hereto.

SECTION 6.14. Waiver. Either party may waive compliance by the other party with any term or
condition of this Agreement but the waiver is valid only if it is in a writing signed by the waiving party.

SECTION 6.15. Further Proceedings. It is intended by the parties that any action to be taken
hereinafter by the County pursuant to the express provisions of this Agreement may be undertaken by the
County without necessity of further proceedings. To the extent that additional proceedings are required
by law, however, the County agrees, to the extent permitted by law, to undertake all such steps as may be
reasonably required or appropriate to effectuate the intent of this Agreement.

SECTION 6.16. Chamber Memberships. Company agrees to maintain a membership in the
Lancaster County Chamber of Commerce and the Indian Land Chamber of Commerce for those years in
which the SSRC, as defined in Section 3.01(b) above, is applied.

X
a5
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[Signature pages follow]

IN WITNESS WHEREOF, Lancaster County, South Carolina has caused this Agreement to be
executed by its respective appropriate officials and its respective corporate seal to be hereunto affixed and
attested effective the day and year first above written.

LANCASTER COUNTY, SOUTH CAROLINA

, Chair, County Council

, Secretary, County Council

[SEAL]

Attest:

, Clerk to Council,
Lancaster County, South Carolina

COMPANY SIGNATURE FOLLOWS ON NEXT PAGE.
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IN WITNESS WHEREOF, [PROJECT SPIDER] and [Project Spider Affiliate] have each caused this
Agreement to be executed by its authorized officers, effective the day and year first above written.

50512268 v1

[PROJECT SPIDER]

By:

Its:

[PROJECT SPIDER AFFILIATE]

By:

Its:
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EXHIBIT A

LEGAL DESCRIPTION
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EXHIBIT B

ANNUAL INVESTMENT AND JOBS CERTIFICATION

To be Filed Annually, by May 31%, with:

Lancaster County, South Carolina
Attn.: County Auditor
P.O. Box 1809 (29721)
101 N. Main Street, 2nd Floor (29720)
Lancaster, South Carolina 29721

Lancaster County, South Carolina
Attn.: Economic Development Director
P.O. Box 1809 (29721)

1033 W. Meeting Street (29720)
Lancaster, South Carolina 29721

I , the of [PROJECT SPIDER] (the “Company”), do hereby certify in
connection with the Special Source Revenue Credit Agreement dated as of , 2023 (the
“Agreement”) between Lancaster County, South Carolina and (the

“Company”), as follows:

(D) As of December 31, 20, the total amount of Special Source Revenue Credits received by
the Company and any Project Affiliates is as follows:

Special Source Revenue Credits received by the Company $

+

Special Source Revenue Credits received by Project Affiliates $

Total Special Source Revenue Credits received $

2) As of December 31, 20, the total amount of investment in Costs of Special Source
Improvements by the Company and any Project Affiliates is not less than $

(€)) As of December 31, 20, the capital investment in the Project made and maintained by
the Company and any Project Affiliates since the Commencement Date is not less than

$
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@ As of December 31, 20, the total number of Full-Time Jobs created and maintained
by the Company and any Project Affiliates since the Commencement Date at the Project site is

All capitalized terms used but not defined herein shall have the meaning set forth in the Agreement.

IN WITNESS WHEREOF, I have set my hand this day of ,20
[PROJECT SPIDER]
By:
Name:
Its:
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2023-1840 / Planning Case Number: UDO-TA-2022-2602 Section 6.4
Contact Person / Sponsor: A. Davis / Planning

Department: Planning

Date Requested to be on Agenda: 3/27/2023

Council Action Requested:
Application by Lancaster County to amend the Unified Development Ordinance Section 6.4.1, Connectivity, to modify

standards pertaining to the maximum number of lots which take access from a road where one end is permanently closed.

Currently, Lancaster County allows a maximum of 20 lots to access off of a dead end road pursuant to UDO section
6.4.1.D.1. As written, this standard applies to not only new construction but all existing dead-end roads within the County.
Following concerns from constituents and a failed request to a variance from these regulations (VAR-2022-2006), County
Council directed Planning Staff to prepare a text amendment which would provide relief to property owners on roads which
existed prior to the adoption of the current UDO.

Points to Consider:

It should be noted that there are other factors which determine whether or not a property can be subdivided (how many times
the lot has been previously divided, lot size, zoning compliance, etc.). While this text amendment may provide relief and the
ability to subdivide to some residents, it does not guarantee that all lots located on existing roads may now be subdivided.

Funding and Liability Factors:
N/A

Recommendation:
Planning Commission unanimously recommended approval of the text amendment as proposed.

Some commissioners expressed concerns about public safety access to the roads most effected by this amendment; including
concerns with road widths, adequate turnarounds, and overall road conditions.

At the 2/13/23 Council meeting, an alternative option regarding road category was discussed, and a summary of the
option has been included at the beginning of this report.

ATTACHMENTS:

Description Upload Date Type

Ordinance No. 2023-1840 3/8/2023 Ordinance

Exhibit 1 to Ordinance 2023-1840: Proposed Language 1/9/2023 Exhibit

Updated Planning Staff Report 3/8/2023 Planning Staff Report
Application 1/10/2023 Exhibit
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STATE OF SOUTH CAROLINA

COUNTY OF LANCASTER

ORDINANCE NO. 2023-1840

N— N

AN ORDINANCE

TO AMEND THE UNIFIED DEVELOPMENT ORDINANCE (“UDO”) SECTION 6.4.1,
CONNECTIVITY, TO MODIFY STANDARDS PERTAINING TO THE MAXIMUM NUMBER
OF LOTS WHICH TAKE ACCESS FROM A ROAD WHERE ONE END IS PERMANENTLY
CLOSED ON THE EFFECTIVE DATE OF THIS ORDINANCE

Be it ordained by the Council of Lancaster County, South Carolina:

Section 1.

Findings and Determinations.

The Council of Lancaster County (“Council) finds and determines that:

(a)

(b)

(©)

(d)

(€)

()

(9)

Lancaster County initiated a full rewrite of the Unified Development Ordinance (UDO) in
October 2021 to address substantive issues with the UDO, has retained a UDO consultant to
assist in the full rewrite of the UDO, and the full rewrite is expected to take another twelve
(12) to eighteen (18) months to complete.

Development interest and activity in Lancaster County continues to increase and
development project are often presented to the Council that comply with technical
requirements of the UDO, but do not fully realize the development policy goals of Lancaster
County.

To address issues with development standards within the current UDO, Lancaster County
directed its UDO consultants to develop an interim ordinance to address some of the larger
issues associated with development projects that have been processed with the current UDO.
It is necessary and prudent to amend the UDO with this interim ordinance text amendment
prior to the full UDO rewrite to ensure that high quality development projects occur in
Lancaster County and that, prior to full UDO rewrite, development projects better achieve
the development policy goals of Lancaster County.

The current Lancaster County UDO allows a maximum of 20 lots to access off of a dead-end
road pursuant to Section 6.4.1.D.1. As written, this standard applies to not only new
construction, but all existing dead-end roads within the County.

The text amendment would exempt roads which were developed prior to November 28,
2016 from the following connectivity standards: block length; block width; through-block
connectivity; maximum length of a dead end road; and number of lots which may access off
of a dead end road. This exemption would not apply to an extension of an existing road in
conjunction with new development.

The text amendment provides relief and the ability to subdivide for some properties,
however, it does not guarantee that all lots located on existing roads may now be subdivided
as additional factors including, but not limited to, how may times the lot has been previously
divided, lot size, zoning compliance, etc. will be considered.

Ordinance No. 2023-1840
Page 1 of 2
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(h) The text amendment is consistent with the applicable provisions of the Comprehensive Plan
as required by UDO Section 9.2.15.B.3, as well as applicable provisions of South Carolina
Code, Title VI.

(i) Lancaster County Planning Commission considered the proposed text amendment at its
meeting on January 17, 2023 and by a unanimous vote recommended approval of the
proposed text amendment.

Section 2. Amendment of Ordinance 2016-1442 (Unified Development Ordinance)

Ordinance 2016-1442 (Unified Development Ordinance), is amended as set forth in the “Interim Ordinance
- Exhibit 1 attached hereto and incorporated herein by reference.

Section 3. Severability.

If any section, subsection or clause of this ordinance is held to be unconstitutional or otherwise invalid,
the validity of the remaining sections, subsections and clauses shall not be affected.

Section 4. Conflicting Provisions.

To the extent this ordinance contains provisions that conflict with provisions contained elsewhere in the
Lancaster County Code or other County ordinances, the provisions contained in this ordinance, to the
extent to of the conflict, supersede all other provisions and this ordinance is controlling.

Section 5. Effective Date.

This ordinance is effective upon Third Reading.

AND IT IS SO ORDAINED

Dated this day of , 2023.

LANCASTER COUNTY, SOUTH CAROLINA

Steve Harper, Chair, County Council

Billy Mosteller, Secretary, County Council
ATTEST:

Sherrie Simpson, Clerk to Council

First Reading: February 13, 2023
Public Hearing: February 13, 2023
Second Reading: March 13, 2023
Third Reading: March 27, 2023

Approved as to form:

Virginia Merck-Dupont, County Attorney
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SUBDIVISION AND INFRASTRUCTURE STANDARDS
6.4 CONNECTIVITY

6

6.3 REQUIRED IMPROVEMENTS FOR ALL DEVELOPMENT

All development which does not qualify as a Minor Subdivision according to the criteria in Chapter 9 shall be
required to install or construct the improvements specified in the table below. The developer shall be
responsible for the installation and construction of required improvements according to the provisions of
this ordinance and the South Carolina Department of Transportation (SCDOT) Access and Roadside
Management Standards (ARMS) manual, except as may otherwise be specifically provided herein or by
County policy or agreement.

Zoning Districts

Required Improvements MH LDR MDR PB | NB GB | RB | INS HI All Others

Underground Drainage* - - - - - - - X X X X X X | X X
Curb and Gutter* - - - - X X X X X X | X X
Public Water and Hydrants X X X X X X X | X X
Public Sewer - - - X X X X X X X1 X X
Street Lights - - - - X X X X X X1 X X
Street Trees X X X X X X X X X X X X X1 X X
Paved Streets X X X X X X X X X X X X X | X X
Street Signs (All) X X X X X X X X X X X X X X X
Underground Wiring - - - - - - - - - - -
Park/Open Space X - - - X X X - - X - X
Sidewalks (also see 6.7.1)" - - - X X X X X X X - X

* Administrator may wave required improvements with use of approved Low Impact Development Infrastructure.

6.4 CONNECTIVITY

6.4.1 GENERAL \
% The dmages at left

The arrangement, character, extent, width, grade and ilustrate three
location of all streets shall be considered in their conceptual
relation to existing and planned streets, to subdivision layouts.

topographical conditions, to public convenience and
safety, and in their appropriate relation to the

The top image is an
example of a poor

proposed use of the land to be served by such streets.
The proposed street system shall be designed to
provide vehicular interconnections in order to
facilitate internal and external traffic movements in
the area, improve access/egress for neighborhoods
and communities, provide faster response time for

emergency vehicles, and improve the connections
between neighborhoods and communities. Street
arrangements shall not be such as to cause hardship
to the owner of adjoining property in platting their
own land and providing convenient access to it.

All roads constructed prior to the adoption of this

ordinance (adoption date: 11-28-2016) are exempt

from the regulations found in sections 6.4.1.A

through 6.4.1.D.

In the event that an existing road is extended in

conjunction with new development all of the

following standards shall apply.

UNIFIED DEVELOPMENT ORDINANCE | Adopted 11.28.2016

layont with too few
connections and many
dead ends.

The lower two
images show
improved street
layonts with the
required
connections and

a network of
streets.

(Diagrams

" courtesy of Fort

Collins,
Colorado)
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SUBDIVISION AND INFRASTRUCTURE STANDARDS 6
6.4 CONNECTIVITY

A. Block Lengths: Block lengths shall adhere to the standards in the following table:

Minimum Block Length Maximum Block Length
Rural & Transitional Districts* 240 feet 1,000 feet
Neighborhood Mixed Use Districts* 240 feet 600 feet

*District classifications are outlined in Chapter 2.

B. Block Width: Blocks shall have sufficient width to provide for 2 tiers of lots of appropriate
depth except where otherwise required to separate residential development from through traffic.

C. Through-Block Connections: A pedesttian/bicycle accessway shall be required near the
center and entirely across any block in excess of 800 feet in length where deemed essential by the
Administrator to provide adequate access to any school, shopping center, church, park, or
transportation facility (such as a greenway, sidewalk, or bike lane). Such connections shall be
owned and maintained by an approved homeowner’s association.

D. Cul-de-Sac: In general, streets with one end permanently closed shall be avoided unless the
design of the subdivision and the existing or proposed street system in the surrounding area
clearly indicates that a through street is not essential at the location of the proposed cul-de-sac.
In instances where permanent dead-end streets or cul-de-sacs are permitted, they must adhere
to the following requirements:

1. Maximum Length: 800 feet, measured from the point of street centerline intersection to
the center point of the cul-de-sac, and no more than 20 lots.

2. Turnaround Dimensions: The closed end of such streets shall be designed with
turnaround dimensions in accordance with Appendix C, MSSD.

3. Cul-de-sac Connections: For the purposes of meeting the connectivity index
requirements in Section 6.4.3.A, credit for 1 additional segment shall be given when a
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