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Building, 101 North Main Street, Lancaster, SC 29720
 

BUDGET WORKSHOP AGENDA

 

     

1. Call to Order - Chairman Steve Harper

2. Welcome and Recognition - Chairman Steve Harper

3. Pledge of Allegiance and Invocation - Council Member Brian Carnes

4. Approval of the Agenda

[deletion and additions of non-substantive matter]

5. Discussion and Action Items

a. Discussion of Personnel Budget

b. Discussion of Fire Millage - Dennis Marstall

6. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Council agendas are posted at the Lancaster County

Administration Building and are available on the Website: www.mylancastersc.org
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Agenda Item Summary

Ordinance # / Resolution #: Not Yet Assigned
Contact Person / Sponsor: Sabrena Harris / Finance Director
Department: Finance
Date Requested to be on Agenda: 4/24/2024

Council Action Requested:
This presentation is for information only for Council and citizens.

Strategic Plan Focus Area Alignment:

Points to Consider:
This presentation is meant to cover personnel items that could impact the FY2025 budget including potential salary and benefit
adjustments/increases. In addition, departments submitted budget requests on April 10th and 17th that included personnel
requests which will be summarized during this presentation. 
 

This information may be utilized as part of the ongoing FY 2025 budget conversations, but the final recommendations of the
Administrator will not be presented until May.

Funding and Liability Factors:
These requests will help formulate the Administrator's Recommended Budget for fiscal year 2024-2025.

Recommendation:
This item is for information only.

ATTACHMENTS:
Description Upload Date Type
Power Point Presentation for Personnel Budget Discussion 4/23/2024 Presentation
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Dennis Marstall / Administration
Department: Administration
Date Requested to be on Agenda: 4/24/2024

Council Action Requested:
Receive information about concepts of countywide fire millage for fire capital purchases, as well as a separate millage for the
Indian Land Fire District for staffing and operations support. 

Strategic Plan Focus Area Alignment:

Points to Consider:
At the January Retreat and April 17 Budget workshop, Council received a presentation outlining the growing capital needs of
the fire service from new stations and apparatus to future staffing.
 
To help develop a five-year plan for fire service, Council will be presented with a millage concept dedicated to Fire Service, as
opposed to utilizing the existing county millage for overall county operations. In addition to considering future fire funding for
Capital needs, Council will receive information specific to the Indian Land Fire District and their growing needs for full time
staffing, as well as new fire stations and apparatus.
 
The presentation will also include estimated impact on households and multifamily properties with the proposed millage(s) for
fire service.

Funding and Liability Factors:
The Fire Service has identified over $65 million in needs over the next five years just in new stations and apparatus. To address
the growing fire needs, Council will have to evaluate using existing funding streams or consider establishing a new millage, just
for fire service needs.
 
Similarly, the Indian Land Fire District has growing needs from station and apparatus to staffing and equipment. Currently, the
Indian Land Fire District is exclusively funded by a $150 fee per Equivalent Residential Unit (or rooftop fee). The existing
rooftop fee is not sufficient to sustain the current operating and capital costs of the fire district, so Council will be asked to
consider establishing a separate millage for the Indian Land Fire district staffing and operation or to evaluate an increase in the
rooftop fee.

Recommendation:
Provide feedback on the concepts of establishing a countywide fire millage for capital building and apparatus expenses, as well
as a separate millage for the Indian Land Fire District to support staffing and operations expenses.

ATTACHMENTS:
Description Upload Date Type
Power Point Presentation for Fire Millage Discussion 4/23/2024 Presentation
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