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COMMITTEE OF THE WHOLE SPECIAL MEETING
AGENDA

 

     

1. Call to Order - Chairman Steve Harper

2. Welcome and Recognition - Chairman Steve Harper

3. Pledge of Allegiance and Invocation - Council Member Billy Mosteller

4. Approval of the Agenda

[deletion and additions of non-substantive matter]

5. Citizens Comments

[Lancaster County Council welcomes comments and input from citizens who may not be able to
attend Council meetings in person. Written comments may be submitted via mail to ATTN: Sherrie
Simpson, Post Office Box 1809, Lancaster, SC, 29721, by email to Sherrie Simpson at
ssimpson@lancastersc.net or by online submission by selecting the "Citizens Comments" quick link
located on the County website homepage at https://www.mylancastersc.org/. Comments must be no
longer than approximately 3 minutes when read aloud. Comments received will be acknowledged
during the Citizens Comments portion of the meeting. Comments will need to be received prior to
4:00 p.m. on the day of the meeting. Please use the same link above in order to submit
input/comments for Public Hearings.]

6. Discussion and Action Items

a. Discussion of Possible Community Development Block Grant (CDBG) Funding Projects - Grazier
Rhea, Catawba Regional Council of Governments

b. Discussion of Ordinance 2023-1846 regarding Establishing a Policy and Procedure for Naming
Rights
Ordinance Title: An Ordinance Establishing A Policy And Procedure For Naming County-Owned
Properties Or Structures. - Postponed to June 12, 2023 at the April 11, 2023 County Council
Meeting. - John Bodner/Chris Clouden

c. Discussion and Action Approving a Preliminary Vision Statement, Mission Statement,
Organizational Values, and Strategic Themes - Jason Gray, Managing Principal, Willdan
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7. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Council agendas are posted at the Lancaster County

Administration Building and are available on the Website: www.mylancastersc.org

Meetings are live streamed and can be found by using the following link:
https://mylancastersc.org/government/lancaster_county_council/County_Council_Meetings.php
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Dennis Marstall / Administration
Department: Administration
Date Requested to be on Agenda: 5/10/2023

Council Action Requested:
Receive information about the federal Community Development Block Grant (CDBG) program and discuss potential local
projects eligible for funding.  

Points to Consider:
Grazier Rhea with the Catawba Regional Council of Governments spoke to County Council on March 13 about the CDBG
grant opportunities.   As a follow-up to that presentation, Council asked that she return in May to further discuss potential
grant opportunities. 
 
Attached to this item are possible grant projects through CDBG for 2023-2024.

Funding and Liability Factors:
There are a variety of eligible projects and funding pools through the CDBG program.  Most have some type of local
contribution, less than 20% depending on the program.  

Recommendation:
This item is for discussion only for Council.

ATTACHMENTS:
Description Upload Date Type
Community Development Block Grant Funding 2023 - 2024 4/28/2023 Backup Material
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2023-1846
Contact Person / Sponsor: John Bodner / Administration and Chris Clouden / Parks & Recreation
Department: Administration
Date Requested to be on Agenda: 5/10/2023

Council Action Requested:
Adopt criteria by which County Council will consider in the naming or renaming of County property and facilities.  

Points to Consider:
This item was presented at the March COW meeting and County Council asked at that meeting for more information to clarify
that names can be canceled or changed at any time by Council vote.  The attached draft Ordinance reflects that change and a
few other tweaks.  
 
Lancaster County has numerous assets of real property and facilities, particularly in the parks and recreation department, that
can be utilized to honor local residents or even monetized to maximize revenue for the County.
 
The County recently added two new athletic / soccer complexes, plus renovated the Indian Land Recreation Center.  In
addition, the County is embarking on the construction of a new 84-acre regional park and new Detention Facility.
 
These new facilities, plus others planned, give the County Council an opportunity to determine names for these new facilities.
 
There are a myriad of ways the County Council can approach naming of County property and facilities, with this proposed
ordinance identifying some criteria or parameters to consider.
 
This ordinance outlines a general naming policy, but would be used in tandem with an administrative policy related to
sponsorships, for the instance when sponsorships can be parlayed into naming rights that would be presented to County
Council.

Funding and Liability Factors:
Naming of public property or facilities can evoke a lot of emotions depending on the name and rationale utilized.  Having a
policy and transparent process can mitigate any concerns for how names are determined.
 
The only funding factor is having expenses to pay for signage and potential advertising.  However, there could be significant
revenue generated based on sponsorship opportunities with naming rights.  

Recommendation:
Provide input for the draft ordinance.

ATTACHMENTS:
Description Upload Date Type
Draft Ordinance 2023-1846 5/4/2023 Ordinance
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: John Bodner / Administration
Department: Administration
Date Requested to be on Agenda: 5/10/2023

Council Action Requested:
Council is being asked to review and approve a preliminary Vision Statement, Mission Statement, Organizational Values, and
Strategic Themes as part of a new Strategic Plan for the County.

Points to Consider:
Willdan will provide preliminary wording for Vision Statement, Mission Statement, Organizational Values, and Strategic
Themes based on input received from interviews, citizen surveys, focus groups, Department Directors, and Council sessions.

Funding and Liability Factors:
The Strategic Plan was funded in the FY 2022-2023 budget.

Recommendation:
Approve or amend the preliminary Vision Statement, Mission Statement, Organizational Values, and Strategic Themes.

ATTACHMENTS:
Description Upload Date Type
Power Point Presentation for Strategic Plan 5/4/2023 Presentation
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2023 Strategic Plan Project

May 10 2023 | County Council Meeting

LANCASTER COUNTY, SOUTH CAROLINA
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STRATEGIC FRAMEWORK OVERVIEW
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GREEN STYLEORANGE STYLE

STRATEGIC FRAMEWORK

Lancaster County is a thriving 

collective of diverse communities 

where people are free to prosper. 

Here, people can live, learn, work, 

worship, play, and raise a family in 

the premier places within the 

region.

V
IS

IO
N

We enable this vision by providing 

safety and security for our people 

and places. We listen and leverage 

strategic partnerships, regional 

growth, and economic 

opportunities to serve our citizens 

and visitors with services that they 

find to be timely, high-quality, and 

efficient.

M
IS

S
IO

N

Lancaster County is the safest 

community in the Carolinas.

Our mission is to provide 

opportunities for people to 

thrive while living, learning, 

working, worshiping, playing, 

and raising a family. We listen 

to our community and leverage 

strategic partnerships, regional 

growth, and economic 

opportunities to serve our 

citizens and visitors with 

services that they find to be 

timely, high-quality, and 

efficient.

BLENDED STYLE

Lancaster County strives to be a 

network of thriving communities 

offering the highest quality of life in 

the Carolinas.

Our mission is to continually enhance our 

quality of life by enabling the freedom

for people to live, learn, work, worship, 

play, and grow personally and 

professionally.
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To deliver this mission, we listen to our 

community and leverage strategic 

partnerships to focus on areas that serve 

our citizens and visitors in ways that they 

find to be timely, high-quality, and 

efficient.
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VISION | MEASURING “QUALITY OF LIFE”

 Impossible to fully capture “quality of life” or its components

 Attempt to provide some clarity based on citizen feedback rather than specific output-

based performance measures

 County could elaborate on each core component of quality of life over time

 Following “measures” quality of life based on listening intently to the felt outcomes of

the five strategic themes

 Uses the National Citizen Survey as the feedback mechanism to standardize data and 
allow for comparisons across the Carolinas

 Establishes a “Quality of Life Index” to monitor and compare progress
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PROPOSED STRATEGIC FRAMEWORK

V
IS

IO
N

M
IS

S
IO

N

BLENDED STYLE

Lancaster County strives to be a 

network of thriving communities 

offering the highest quality of life in 

the Carolinas.

Our mission is to continually enhance our 

quality of life by enabling the freedom

for people to live, learn, work, worship, 

play, and grow personally and 

professionally.

To deliver this mission, we listen to our 

community and leverage strategic 

partnerships to focus on areas that serve 

our citizens and visitors in ways that they 

find to be timely, high-quality, and 

efficient.

“Quality of Life Index” will be measured by:

PUBLIC SAFETY

• Citizen Survey Responses: Overall Feeling of Safety

INFRASTRUCTURE

• Citizen Survey Response: Rate Services: Street Repair

QUALITY DEVELOPMENT

• Citizen Survey Responses: Overall Quality of New Development

RESOURCE OPTIMIZATION

• Citizen Survey: Rate Services: The value of services for the taxes 

paid to Lancaster County

5

HIGH PERFORMANCE

• Citizen Survey: Overall customer service by County employees
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PROPOSED STRATEGIC FRAMEWORK

“Quality of Life Index” will be measured by: 

PUBLIC SAFETY

• Citizen Survey Responses: Overall Feeling of Safety

INFRASTRUCTURE

• Citizen Survey Response: Rate Services: Street 

Repair

QUALITY DEVELOPMENT

• Citizen Survey Responses: Overall Quality of New

Development

RESOURCE OPTIMIZATION

• Citizen Survey: Rate Services: The value of services 

for the taxes paid to Lancaster County

HIGH PERFORMANCE

• Citizen Survey: Overall customer service by County 

employees

Public Safety 

30.0%

6

Infrastructure 

17.5%Quality 

Development 

17.5%

Resource 

Optimization 

17.5%

High 

Performance 

17.5%

Proposed Weighting
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PROPOSED STRATEGIC FRAMEWORK

V
A

LU
E

S

Security

In delivering on the VISION and MISSION, we continuously work within these core values:

Respect Service Teamwork Safety Productivity

PUBLIC SAFETY INFRASTRUCTURE
QUALITY 

DEVELOPMENT

RESOURCE 

OPTIMIZATION

HIGH 

PERFORMANCE
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T
H

E
M

E
S

To enhance Quality of Life, we focus our strategic intent on advancing:
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PROPOSED STRATEGIC FRAMEWORK

8
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PROPOSED STRATEGIC FRAMEWORK

Lancaster County strives to be a network of thriving communities 

offering the highest quality of life in the Carolinas.V
IS

IO
N

 
M

IS
S

IO
N Our mission is to continually enhance our community’s quality of life by enabling people to live, learn, work,

worship, play, and grow - both personally and professionally.

To deliver this mission, we listen to our community and leverage strategic partnerships which serve our citizens

and visitors in ways that they find to be timely, high-quality, and efficient.

Respect Service Teamwork Safety Productivity Security

V
A

LU
E

S

PUBLIC SAFETY INFRASTRUCTURE
QUALITY 

DEVELOPMENT

RESOURCE 

OPTIMIZATION

HIGH 

PERFORMANCE
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Business Confidential - Willdan

STRATEGIC FRAMEWORK STRATEGIC APPROACH

Where we want to be

What we cannot lose sight of along the way

How we plan to get there

What it takes to get there

The steps we will take along the 

way, and how we will know if 

we are getting there
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STRATEGIC FRAMEWORK | STRATEGIC THEMES

PUBLIC SAFETY INFRASTRUCTURE
QUALITY 

DEVELOPMENT

RESOURCE 

OPTIMIZATION

HIGH 

PERFORMANCE

LANCASTER COUNTY’S QUALITY OF LIFE IS DRIVEN BY:

MAY
 Clarify specific metrics that relate to quality of life

 Meet with staff leadership team and elected officials to identify ±3 OBJECTIVES that will advance 
each of the strategic themes

 Meet with management staff to workshop ±5 specific ACTIVITIES to accomplish the OBJECTIVES

and performance metrics to track progress

JUNE  Prepare draft strategic plan in coordination with staff teams

JULY  Present draft plan for review and comment

AUG  Prepare and present final proposed strategic plan for County Council consideration
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QUESTIONS
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