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MINUTES 

Lancaster County Planning Commission 
May 17, 2022 6:00 p.m. 

 
Chairman Deese called the meeting to order at 6:00 p.m. 
 
1. ROLL CALL:  Quorum is present (Four Commissioners) 
Commissioners Present:   
Tamecca Neely  Sheila Hinson   
Charles Keith Deese  Alan Patterson    
 
Absent:  Ben Levine James Barnett   
  
No appointment has yet been made to fill District 5 seat. 
 
Staff Present: 
 Rox Burhans    Clerk: Jennifer Bryan 
    
 
Others Present: 
Brandon Pridemore, R. Joe Harris & Associates. 
 
The following press were notified of the meeting by email in accordance with the 
Freedom of Information Act:  The Lancaster News, Kershaw News Era, The Rock Hill 
Herald, The Fort Mill Times, Cable News 2, Channel 9, and the local Government 
Channel.  The agenda was also posted in the lobby of the County Administration 
Building for the required length of time, and was published on the County website. 
 
 
2. APPROVE AGENDA 
Chairman Deese called for a motion to approve the Agenda. 
Motion to defer items 5a RZ-2021-2803 Two Capital Partners (Rezoning) and 5b: DA-
2021-2803 Two Capital Partners (Development Agreement) to June 21, 2022 meeting, 
and to defer item 5c: RZ-2022-0672 Purser to June 2, 2022 
By Alan Patterson; 2nd by Tamecca Neely. 
Called Vote: 4:0. Motion approved unanimously. 
 
Motion to Approve Amended Agenda by Alan Patterson; 2nd by Sheila Hinson 
Called vote: 4:0.   Motion approved unanimously. 
 



                                                                                           
                                                                                           
 
 
                                             

 

 
 

3. CITIZEN’S COMMENTS [see Sign-In sheet attached] 
Chairman Deese opened the floor to comments from the public. None signed in for 
comment; floor was closed to comments.   

 
4. APPROVE MINUTES 

a. March 15, 2022 Regular Minutes 
Item forwarded to this agenda: insufficient votes for quorum at 4/7/22, 4/19/22, and 
5/5/2022 meetings. Commissioners Ben Levine and Sheila Hinson were absent from 
the meeting of March 15, 2022. 

With Mr. Barnett and Mr. Levine absent, there are not sufficient votes for a 
quorum on this item. This item is forwarded to the next meeting. 
 
b. May 5, 2022 Regular Minutes 

The meeting of May 5, 2022 was noticed as a full voting meeting in order to 
better distribute proposed agenda items. Commissioner Alan Patterson was absent 
from the meeting of May 5, 2022.   

With Mr. Barnett and Mr. Levine absent, there are not sufficient votes for a 
quorum on this item. This item is forwarded to the next meeting. 
 

 
 
5. PUBLIC ITEMS 

 
a. RZ-2021-2803 Two Capital Partners 
Application by Two Capital Partners to rezone 5 parcels comprising approximately 
50.7 acres located at and adjacent to 9224 Tadlock Drive (TM#s 0010-00-051.00, 
0010-00-052.00, 0010-00-052.01, 0010-00-052.02, 0010-00-052.03) from 
Neighborhood Business (NB) and General Business (GB) to Regional Business (RB) 
district, to facilitate a development with mixed commercial and multi-family 
residential uses. Presented conjointly with item 5b: DA-2021-2803 Development 
Agreement. APPLICANT REQUESTS DEFERRAL TO JUNE 21, 2022 to allow 
for completion of TIA review. 

 
 

b. DA-2021-2803 Two Capital Partners 
Application by Two Capital Partners for a Development Agreement for 5 parcels 
comprising approximately 50.7 acres located at and adjacent to 9224 Tadlock Drive 
(TM#s 0010-00-051.00, 0010-00-052.00, 0010-00-052.01, 0010-00-052.02, 0010-00-
052.03) from Neighborhood Business (NB) and General Business (GB) to Regional 
Business (RB) district, to facilitate a development with mixed commercial and multi-
family residential uses. (See above Rezoning Application). 



                                                                                           
                                                                                           
 
 
                                             

 

APPLICANT REQUESTS DEFERRAL TO JUNE 21, 2022 to allow for 
completion of TIA review. 
 
c. RZ-2022-0672 Purser 
Application by Nathaniel B. Purser to rezone 1-acre parcel at 7984 Taxahaw Road 
(TM# 0093-00-004.04) from Rural Business (RUB) to Agricultural Residential (AR) 
zoning district, for the purpose of converting a former commercial building into a 
residence.  STAFF REQUESTS DEFERRAL TO JUNE 2, 2022 TO MEET 
STATUTORY POSTING REQUIREMENT 

 
 
6. NEW BUSINESS 

a. Discussion & Information:  Interim Ordinance UDO-TA-2021-2980 
[See attached presentation slides re: Interim Ordinance] 
Rox Burhans presented an overview of the proposed Interim Ordinance.  
  
Discussion: 
Chairman Deese expressed concern and a need for caution to make sure this proposed 
ordinance does not cross the line prohibiting conditional zoning.  Mr. Burhans 
acknowledged the concern and confirmed that both the consultant and county’s legal 
counsel were attending to the distinction closely.  
Alan Patterson asked how the Interim Ordinance would impact the role of Planning 
Commission; Mr. Burhans explained that the application and approval process for the 
proposed flex districts would be comparable to the current Master Plan process, with the 
exception that with approval from the Commission and Council at the front end of the 
process, preliminary plat approval would shift to staff review. 
Alan Patterson asked whether the preliminary presentation to Committee of the Whole 
could be construed as pre-approval of a project.  Mr. Burhans explained that the nature of 
the presentation would be clearly defined as providing feedback for possible concerns, 
not approval or denial.  Current process does not allow any way for the developer to gage 
Council’s interest until fairly late in the process, after significant investment by the 
applicant. 
Alan Patterson asked at what point the applicant would request the flex option; Mr. 
Burhans clarified that the request and the specific terms and conditions would be clearly 
defined in writing by the time the application reached presentation to Planning 
Commission.  
 
Mr. Burhans and the Commissioners discussed the impact of the proposed ordinance on 
staff workload, and ways in which the Commission could assist and support staff.   
Alan Patterson asked if Mr. Pridemore could provide feedback about the presentation 
from the perspective of a developer [Mr. Pridemore was in attendance in relation to the 
agenda items for Two Capital Partners which were deferred]. 



                                                                                           
                                                                                           
 
 
                                             

 

 
Brandon Pridemore, engineer at R. Joe Harris:  Concurred that the UDO 
revision was a huge undertaking; agreed with Mr. Burhans’ evaluation of some of 
the specific changes (for example change from 3-tier to 2-tier lot sizes); 
commented that the most critical aspect would be the “guardrails” limiting what 
flexibility could be requested. 

 
Tamecca Neely asked if she could receive copies of the presentation slides; Clerk J. 
Bryan agreed to email copies of the presentation to all Commissioners.  
 
Chairman Deese and the Commission agreed that as of July, the meeting schedule would 
return to Workshop on first Thursday and regular voting meeting on third Tuesday of 
each month. 
 
 
7. ADJOURN 

Motion to adjourn by S. Hinson; 2nd by T. Neely.  Motion approved by unanimous 
consent.  Meeting adjourned at 7:32 PM. 
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