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County Council Chambers, County Administration

Building, 101 North Main Street, Lancaster, SC 29720
 

SPECIAL MEETING AGENDA

 

     

1. Call to Order - Chairman Steve Harper

2. Welcome and Recognition - Chairman Steve Harper

3. Pledge of Allegiance and Invocation - Council Member Brian Carnes

4. Approval of the Agenda

[deletion and additions of non-substantive matter]

5. Citizens Comments

[Lancaster County Council welcomes comments and input from citizens who may not be able to
attend Council meetings in person. Written comments may be submitted via mail to ATTN: Sherrie
Simpson, Post Office Box 1809, Lancaster, SC, 29721, by email to Sherrie Simpson at
ssimpson@lancastersc.net or by online submission by selecting the "Citizens Comments" quick link
located on the County website homepage at https://www.mylancastersc.org/. Comments must be no
longer than approximately 3 minutes when read aloud. Comments received will be acknowledged
during the Citizens Comments portion of the meeting. Comments will need to be received prior to
4:00 p.m. on the day of the meeting. Please use the same link above in order to submit
input/comments for Public Hearings.]

6. Discussion and Action Items

a. Regional Park Phasing Costs - Presentation by Woolpert

b. Proposal for a New Fleet Operations Building - Presented by Tim Greene, Project Manager

c. Discussion of Ordinance 2023-1846 regarding Establishing a Policy and Procedure for Naming
Rights
Ordinance Title: An Ordinance Establishing A Policy And Procedure For Naming County-Owned
Properties Or Structures. - At the April 11, 2023 Council Meeting, 1st Reading was Postponed until
the June 12, 2023 County Council Meeting. At the June 12, 2023 Council Meeting, 1st Reading
was Postponed until the August 14, 2023 County Council Meeting. - Chris Clouden

d. Discussion regarding Meeting Structures and financial policies for Boards and Commissions -
Dennis Marstall
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e. Discussion Around Potentially Amending the Intergovernmental Fire Rescue Service Contract with
the Town of Kershaw Fire Contract - Dennis Marstall

7. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Council agendas are posted at the Lancaster County

Administration Building and are available on the Website: www.mylancastersc.org

Meetings are live streamed and can be found by using the following link:
https://www.youtube.com/@LancasterCoSCGov/streams
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Chris Clouden / Parks and Recreation and Dennis Marstall / Administration
Department: Administration
Date Requested to be on Agenda: 7/19/2023

Council Action Requested:
Presentation regarding phases costs for the Regional Park, as requested by Council at the June Committee of the Whole
meeting. 
 
An overview of the operational costs will also be presented.
 

Points to Consider:
The Regional Park Consultants from Woolpert (Andrew Pack) will provide Council with more detailed costs for the phasing
of various park amenities. 
 

Funding and Liability Factors:
The Regional Park is being funded via several sources, but primarily the hospitality tax, and could have a $34 million price tag,
or higher, depending on the number and types of amenities, as well as phasing timeframe for the park.
 
Based on a $34 million cost projections, the currently hospitality revenue is sufficient to fund all the park phases.
 
County Council has been presented with the option to fund both the Park and the Detention Center through Installment
Purchase Revenue Bonds.  County Council will be asked to determine their funding mechanism for the park and the detention
center at the August 14, 2023 meeting. Based on the August 14 decision, a first reading of bond sale could be on the
September 11 Council agenda, with a scheduled bond sale in mid-November 2023.

Recommendation:
Provide input related to the amenities as well as phasing and funding options. 

ATTACHMENTS:
Description Upload Date Type
Regional Park costs by phase presentation 7/17/2023 Presentation
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June 15, 2023

Park Master Plan & Plan Development 
$34 M Budget Overview
“New” Parks and Recreation Regional Park
Lancaster County, South Carolina

4



1 2

Legend
1. Park Entrance

2. Meandering Sidewalk

3. Vegetation Buffer

4. Parking (+/-1050 spaces total)

5. Maintenance Area/ Offices

6. Pavilion / Passive Picnic Area

7. Playground/ Themed Splash Pad

8. Pavilion /Restrooms

9. Multiuse Field Complex

10. Pavilion /Restrooms

11. Small Amphitheater

12. Multiuse Courts / Pavilion

13.   Baseball/ Softball Complex/ Park Office

14. Multi-use Trail(s) 

15.   Frisbee Golf (18 holes on 20 Acre Parcel)

13

6

7

4

4

9

10

8

USCL
Baseball Field

Festival Field/ Overflow 
Parking

Greenway Trail to 
Future Mix use 
Development

14

11

1

5

2

3
4

Master Plan

N

Storm H20 

Detention

12

1 18

2

3 17

16

14

match line

Championship 
Field

12

15

A

D
E

C

B

A

A

A&B

C

D

Development 

Areas

9

10

4

4

4

1
2

6

7 8

12
11

15

13

5

14

Area A

Area B

Area C

Area C

Area C

Area D

5



3

Legend
1. Park Entrance

2. Meandering Sidewalk

3. Vegetation Buffer

4. Parking (+/-1050 total spaces)

5. Maintenance Area/ Offices

6. Pavilion / Passive Picnic Area

7. Playground/ Themed Splash Pad

8. Pavilion /Restrooms

9. Multiuse Field Complex

10. Pavilion /Restrooms

11. Small Amphitheater

12. Multiuse Courts / Pavilion

13.   Baseball/ Softball Complex/ Park Office

14. Multi-use Trail(s) 

15.   Frisbee Golf (18 holes on 20 Acre Parcel)

13

7

4

4

10

USCL
Baseball Field

Greenway Trail to 
Future Mix use 
Development

14

11

5

3
4

Master Plan

N

Storm H20 

Detention

12

10

1 18

2

3

4

5

6

7

8

9

11

12

13

14

15

17

16

14

15

match line

Championship 
Field

12

Potential Use of Adjacent 

20 Acre Parcel

Area E
15

6



1 4

Legend
1. Park Entrance

2. Meandering Sidewalk

3. Vegetation Buffer

4. Parking (+/-1050 spaces total)

5. Maintenance Area/ Offices

6. Pavilion / Passive Picnic Area

7. Playground/ Themed Splash Pad

8. Pavilion /Restrooms

9. Multiuse Field Complex

10. Pavilion /Restrooms

11. Small Amphitheater

12. Multiuse Courts / Pavilion

13.   Baseball/ Softball Complex/ Park Office

14. Multi-use Trail(s) 

15.   Frisbee Golf (18 holes on 20 Acre Parcel)

13

6

7

4

4

9

10

8

USCL
Baseball Field

Festival Field/ Overflow 
Parking

Greenway Trail to 
Future Mix use 
Development

14

11

1

5

2

3
4

Master Plan

N

Storm H20 

Detention

12

1 18

2

3 17

16

14

match line

Championship 
Field

12

15

A

D
E

C

B

A

A

A&B

C

D

Development 

Areas

9

10

4

4

4

1
2

6

7 8

12
11

15

13

5

14

Area A

Area B

Area C

Area C

Area C

Area D

Budget Costs Projections

A – Baseball Complex………..............................   $ 15,520,000

B – Multiuse Field Complex……………………………  $ 10,560,000 

C – Passive Recreation Areas…………………………..   $ 4,320,000

D – Multiuse Trails…………………………………………..   $ 2,000,000

E – Expansion Property (trails/ frisbee) ………….   $ 1,580,000

$ 33,980,000

7



1 5

Legend
1. Park Entrance

2. Meandering Sidewalk

3. Vegetation Buffer

4. Parking (+/-1050 spaces total)

5. Maintenance Area/ Offices

6. Pavilion / Passive Picnic Area

7. Playground/ Themed Splash Pad

8. Pavilion /Restrooms

9. Multiuse Field Complex

10. Pavilion /Restrooms

11. Small Amphitheater

12. Multiuse Courts / Pavilion

13.   Baseball/ Softball Complex/ Park Office

14. Multi-use Trail(s) 

15.   Frisbee Golf (18 holes on 20 Acre Parcel)

13

6

7

4

4

9

10

8

USCL
Baseball Field

Festival Field/ Overflow 
Parking

Greenway Trail to 
Future Mix use 
Development

14

11

1

5

2

3
4

Master Plan

N

Storm H20 

Detention

12

1 18

2

3 17

16

14

match line

Championship 
Field

12

15

A

D
E

C

B

A

A

A&B

C

D

Development 

Areas

9

10

4

4

4

1
2

6

7 8

12
11

15

13

5

14

Area A

Area B

Area C

Area C

Area C

Area D

A – Baseball Complex………......................   $ 15,520,000

8



1 6

Legend
1. Park Entrance

2. Meandering Sidewalk

3. Vegetation Buffer

4. Parking (+/-1050 spaces total)

5. Maintenance Area/ Offices

6. Pavilion / Passive Picnic Area

7. Playground/ Themed Splash Pad

8. Pavilion /Restrooms

9. Multiuse Field Complex

10. Pavilion /Restrooms

11. Small Amphitheater

12. Multiuse Courts / Pavilion

13.   Baseball/ Softball Complex/ Park Office

14. Multi-use Trail(s) 

15.   Frisbee Golf (18 holes on 20 Acre Parcel)

13

6

7

4

4

9

10

8

USCL
Baseball Field

Festival Field/ Overflow 
Parking

Greenway Trail to 
Future Mix use 
Development

14

11

1

5

2

3
4

Master Plan

N

Storm H20 

Detention

12

1 18

2

3 17

16

14

match line

Championship 
Field

12

15

A

D
E

C

B

A

A

A&B

C

D

Development 

Areas

9

10

4

4

4

1
2

6

7 8

12
11

15

13

5

14

Area A

Area B

Area C

Area C

Area C

Area D

B – Multiuse Field Complex……………………  $ 10,560,000

9



1 7

Legend
1. Park Entrance

2. Meandering Sidewalk

3. Vegetation Buffer

4. Parking (+/-1050 spaces total)

5. Maintenance Area/ Offices

6. Pavilion / Passive Picnic Area

7. Playground/ Themed Splash Pad

8. Pavilion /Restrooms

9. Multiuse Field Complex

10. Pavilion /Restrooms

11. Small Amphitheater

12. Multiuse Courts / Pavilion

13.   Baseball/ Softball Complex/ Park Office

14. Multi-use Trail(s) 

15.   Frisbee Golf (18 holes on 20 Acre Parcel)

13

6

7

4

4

9

10

8

USCL
Baseball Field

Festival Field/ Overflow 
Parking

Greenway Trail to 
Future Mix use 
Development

14

11

1

5

2

3
4

Master Plan

N

Storm H20 

Detention

12

1 18

2

3 17

16

14

match line

Championship 
Field

12

15

A

D
E

C

B

A

A

A&B

C

D

Development 

Areas

9

10

4

4

4

1
2

6

7 8

12
11

15

13

5

14

Area A

Area B

Area C

Area C

Area C

Area D

C – Passive Recreation Areas ……………… $ 4,320,000

10



1 8

Legend
1. Park Entrance

2. Meandering Sidewalk

3. Vegetation Buffer

4. Parking (+/-1050 spaces total)

5. Maintenance Area/ Offices

6. Pavilion / Passive Picnic Area

7. Playground/ Themed Splash Pad

8. Pavilion /Restrooms

9. Multiuse Field Complex

10. Pavilion /Restrooms

11. Small Amphitheater

12. Multiuse Courts / Pavilion

13.   Baseball/ Softball Complex/ Park Office

14. Multi-use Trail(s) 

15.   Frisbee Golf (18 holes on 20 Acre Parcel)

13

6

7

4

4

9

10

8

USCL
Baseball Field

Festival Field/ Overflow 
Parking

Greenway Trail to 
Future Mix use 
Development

14

11

1

5

2

3
4

Master Plan

N

Storm H20 

Detention

12

1 18

2

3 17

16

14

match line

Championship 
Field

12

15

A

D
E

C

B

A

A

A&B

C

D

Development 

Areas

9

10

4

4

4

1
2

6

7 8

12
11

15

13

5

14

Area A

Area B

Area C

Area C

Area C

Area D

D – Multiuse Trails …..................…………… $ 2,000,000

11



1 9

Legend
1. Park Entrance

2. Meandering Sidewalk

3. Vegetation Buffer

4. Parking (+/-1050 spaces total)

5. Maintenance Area/ Offices

6. Pavilion / Passive Picnic Area

7. Playground/ Themed Splash Pad

8. Pavilion /Restrooms

9. Multiuse Field Complex

10. Pavilion /Restrooms

11. Small Amphitheater

12. Multiuse Courts / Pavilion

13.   Baseball/ Softball Complex/ Park Office

14. Multi-use Trail(s) 

15.   Frisbee Golf (18 holes on 20 Acre Parcel)

13

6

7

4

4

9

10

8

USCL
Baseball Field

Festival Field/ Overflow 
Parking

Greenway Trail to 
Future Mix use 
Development

14

11

1

5

2

3
4

Master Plan

N

Storm H20 

Detention

12

1 18

2

3 17

16

14

match line

Championship 
Field

12

15

A

D
E

C

B

A

A

A&B

C

D

Development 

Areas

9

10

4

4

4

1
2

6

7 8

12
11

15

13

5

14

Area A

Area B

Area C

Area C

Area C

Area D

E. Expand. Property (trails/ frisbee) …...$ 1,580,000

12



Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Dennis Marstall / Administration and Tim Greene / Project Manager
Department: Administration
Date Requested to be on Agenda: 7/19/2023

Council Action Requested:
Provide feedback on a proposal for construction of a new Fleet Operations Building.
 

Points to Consider:
In 2019, County Council considered building a new Fleet Maintenance Facility.  During that consideration, County Council had
concerns about the facility design and costs.
 
The original need for a new fleet facility has not changed from four years ago. 
 
The building has several roof leaks, water seeps in from outside rains, the bays are not big enough for the newer trucks,
particularly aerial fire trucks and the facility is too confined to properly work the modern vehicles where bumpers have to be
removed or cabs lifted to complete repair work.
 
In addition to space issues to address bigger and more modern vehicles, the County fleet has simply grown, including the
number of Sheriff's vehicles. 
 
Similar to other industries, the automotive repair industry is plagued by supply chain issues and delays.  A new facility would
provide more bays and work space to allow for more vehicles to be inside the facility for multiple days with the cars
disassembled while waiting on parts or other vehicles to be prioritized.
 
  

Funding and Liability Factors:
There are two proposed locations for a new facility, with both being on the existing public works site on Pageland Highway.  
 
The estimated cost for a new Fleet Facility is $7 million and is proposed to be financed through General Obligation bonds.  

Recommendation:
Provide input and feedback regarding interest in further considering a new Fleet Operations Facility.  

ATTACHMENTS:
Description Upload Date Type
Presentation regarding Fleet Maintenance Facility 7/17/2023 Presentation
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Agenda Item Summary

Ordinance # / Resolution #: Ordinance 2023-1846
Contact Person / Sponsor: Chris Clouden / Parks & Recreation and Dennis Marstall / Administration
Department: Administration
Date Requested to be on Agenda: 7/19/2023

Council Action Requested:
Adopt criteria by which County Council will consider in the naming or renaming of County property and facilities.  

Points to Consider:
This item was presented at the March COW meeting and County Council asked at that meeting for more information to clarify
that names can be canceled or changed at any time by Council vote.  The attached draft Ordinance reflects that change as well
as some other subsequent discussion related to naming after deceased honorees and renamings and any impact related to
financial contributions made related to naming rights.   
 
Lancaster County has numerous assets of real property and facilities, particularly in the parks and recreation department, that
can be utilized to honor local residents or even monetized to maximize revenue for the County.
 
The County recently added two new athletic / soccer complexes, plus renovated the Indian Land Recreation Center.  In
addition, the County is embarking on the construction of a new 84-acre regional park and new Detention Facility.
 
These new facilities, plus others planned, give the County Council an opportunity to determine names for these new facilities.
 
There are a myriad of ways the County Council can approach naming of County property and facilities, with this proposed
ordinance identifying some criteria or parameters to consider.
 
This ordinance outlines a general naming policy, but would be used in tandem with an administrative policy related to
sponsorships, for the instance when sponsorships can be parlayed into naming rights that would be presented to County
Council.

Funding and Liability Factors:
Naming of public property or facilities can evoke a lot of emotions depending on the name and rationale utilized.  Having a
policy and transparent process can mitigate any concerns for how names are determined.
 
The only funding factor is having expenses to pay for signage and potential advertising.  However, there could be significant
revenue generated based on sponsorship opportunities with naming rights.  

Recommendation:
Approve the ordinance.

ATTACHMENTS:
Description Upload Date Type
Ordinance 2023-1846 7/7/2023 Ordinance
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STATE OF SOUTH CAROLINA  ) 

) ORDINANCE NO. 2023-1846 

COUNTY OF LANCASTER   ) 

 

AN ORDINANCE 

ESTABLISHING A POLICY AND PROCEDURE FOR NAMING COUNTY-OWNED 

PROPERTIES OR STRUCTURES. 

WHEREAS, naming opportunities for County-owned properties or structures exist to recognize 

extraordinary efforts, accomplishments, service, generosity, geography, history and natural 

elements which are valuable to Lancaster County; and  

WHEREAS, naming opportunities for County-owned properties or structures are expected to 

reflect the history, tradition and values of Lancaster County; and  

WHEREAS, Lancaster County Council has determined that it is in the best interest of the Citizens 

of Lancaster County for there to be a written policy and procedure for naming County-owned 

properties or structures to ensure that naming practices properly reflect the history, tradition and 

values of Lancaster County.   

NOW, THEREFORE, by the power and authority granted to the Lancaster County Council by 

the Constitution of the State of South Carolina and the powers granted to the County by the General 

Assembly of the State, it is ordained and enacted that: 

SECTION I.  Title 

Lancaster County Code of Ordinances is hereby amended to add a section entitled “Naming of 

County-Owned Properties or Structures or Portions Thereof” as follows:   

A. Objective. 

To set the policy and guidelines for official naming of County owned properties or 

structures or portions thereof, which is defined as a meeting room or conference 

room or other public space owned by the County.  This policy shall not apply to 

any privately owned properties or structures or portions thereof in the County.   

B. Policy and Priorities. 

 

Council may receive recommendations as to the naming of County-owned 

properties or structures or portions thereof from the public, staff and related 

advisory bodies.  All final decisions on naming or renaming of any County owned 

property or structures or portions thereof will be made by County Council in its 

sole and complete discretion and shall require a unanimous vote of County Council.   
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C. Guidelines for Naming of County Owned Properties or Structures or Portions 

Thereof. 

 

(1) Initial naming of County owned properties or structures or portions thereof shall be 

handled as follows: 

 

a. Properties or structures or portions thereof owned by the County may be named 

for an elected or appointed public official or public employee.  The elected or 

appointed official must be deceased for a minimum of three (3) years and the 

complete name of the individual must be used.  The last name of the individual 

so honored may be used in referring informally to the property or structure of 

portion thereof.   

 

b. Properties or structures or portions thereof owned by the County may be named 

for areas of geographic interest located within Lancaster County. 

c. Properties or structures or portions thereof owned by the County may be named 

for persons or events of historical or patriotic significance in the United States 

provided they are related to Lancaster County.  Any persons of historical or 

patriotic significance must be deceased for a minimum of three (3) years and 

the complete name of the individual must be used.  The last name of the 

individual so honored may be used in referring informally to the property or 

structure or portion thereof.  

d. Properties or structures or portions thereof owned by the County may be named 

for nature or wildlife which are indigenous to Lancaster County. 

 

e. Properties or structures, or a portion of a property or structure, such as a meeting 

or conference room or other public space owned by the County may be named 

for individuals who, in the opinion of Council, have made exceptional 

contributions to the community by having met one or more of the following: 

1. Contribution which resulted in the long-term health and/or well being of the 

people of Lancaster County. 

2. Must not have any other property or structures named for them in the 

County. 

3. Nominated individuals must be supported by five letters of recommendation 

from groups, individuals or communities within the County. 

4. Individual must have been actively involved in Lancaster County 

community affairs for no less than 10 years. 

5. Contribution of individual must be of an exceptional quality and/or 

significance. 
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6. Efforts of individual must have made a lasting, significant contribution to 

the County’s goals and objectives. 

 

In addition to the requirement to have met one or more of the factors outlined 

above in (C)(1)(e)(1-6), the individual must be deceased for a minimum of three 

(3) years and the complete name of the individual must be used.  The last name 

of the individual so honored may be used in referring informally to the property 

or structure.   

 

f. Properties or structures, or a portion of a property or structure, such as a meeting 

or conference room or other public space owned by the County may be named 

for individuals, groups or businesses who have made significant donations of 

land, money or facilities to the County pursuant to the following criteria: 

1. Any individual, group or business that donates a significant amount of 

money, land or facilities may be eligible for naming rights to said property 

or a portion of the property or structure as outlined above. 

2. When the proposed naming of a property or structure or portion thereof is 

in honor of an individual, the complete name of the individual must be used.  

The last name of the individual so honored may be used in referring 

informally to the facility. 

 

(2) Renaming of County Owned Properties or Structures of Portions thereof: 

 

a) Renaming of a property or structure or portion thereof may occur when a 

property or structure or portion thereof that has been named in accordance with 

Section (C)(1) of this ordinance has reached the end of its useful life, deemed 

to be the length of time the structure or portion thereof is reasonably used for 

the benefit of the citizens of Lancaster County, and will be replaced or 

substantially renovated.  The replaced or renovated property or structure or 

portion thereof may be renamed in recognition of another honoree per the 

criteria set forth herein.   

 

b) Renaming of a property or structure or portion thereof may occur when a 

property or structure or portion thereof that has been named in accordance with 

Section (C)(1) of this ordinance has been designated for another use by the 

County and may be named in recognition of a different honoree pursuant to the 

guidelines outlined in Section (C)(1) of this ordinance. 

c) In the event of a renaming of a property of structure or portion thereof pursuant 

to subsection (C)(2)(a) and (b) of this ordinance, appropriate recognition of 

earlier honorees shall be included in or adjacent to the newly renovated property 

or structure of portion thereof as well as on any redeveloped property or 

structure of portion thereof. 
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d) County Council may rename a property or structure or portion thereof at 

anytime for any reason with or without cause at its sole discretion and beyond 

the requirements of subsection (C)(2)(a) and (b) of this ordinance. The 

renaming of a property by Council will cancel all agreements and Lancaster 

County shall not be required to issue refunds on prior monetary collections.  

The return of any refunds or portion of refunds on prior monetary collections 

shall be at the discretion and direction of Council.   

 

(3) Nominations for Naming of County Owned Properties or Structures or Portions 

thereof: 

 

a) Nominations for naming of County owned properties or structures or portions 

thereof may be submitted to the Clerk to County Council in writing, 

accompanied by a justification for the recommended honoree. 

 

b) Requests will be reviewed by the County Administrator and other appropriate 

staff before being submitted to County Council. 

 

(4) Proposed name(s) for County owned properties or structures or portions thereof 

must be in good taste per local community standards and must not be insulting or 

derogatory. 

 

SECTION II.   Severability 

If any section, subsection or clause of this Ordinance is held to be unconstitutional or otherwise 

invalid, the validity of the other sections, subsections and clauses shall not be affected.   

 

SECTION III. Conflicting Provisions 

To the extent this Ordinance contains provisions that conflict with provisions contained elsewhere 

in the Lancaster County Code or other County Ordinances, the provisions contained in this 

Ordinance supersedes all other provisions and this Ordinance is controlling. 

 

SECTION IV. Effective Date of Ordinance 

This Ordinance is effective upon passage of Third Reading.   

 

AND IT IS SO ORDAINED 

 

Dated this __________ day of ________________________, 2023. 
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LANCASTER COUNTY, SOUTH CAROLINA 

 

      __________________________________________ 

      Steve Harper, Chair, County Council 

 

      __________________________________________ 

      Billy Mosteller, Secretary, County Council 

 

 

ATTEST: 

 

 

___________________________________ 

Sherrie Simpson, Clerk to Council 

 

First Reading:     

Second Reading:    

Third Reading:   

Public Hearing:     

 

 

Approved as to form: 

 

 

______________________________ 

Virginia Merck-Dupont, County Attorney  
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Dennis Marstall / Administration
Department: Administration
Date Requested to be on Agenda: 7/19/2023

Council Action Requested:
Provide feedback to staff regarding structure and authorizations for Boards and Commissions.

Points to Consider:
A variety of questions have arisen recently related to the procedures and operations of the 24 boards and commissions the
Council has created over time. 
 
Such questions relate to voting procedures, how items are placed on Committee agendas, committee funding, grant
submissions by Committees and other structural items for Boards and Committees.
 
The County Code of Ordinances (Section 2-42 Applicability; deviation from rules) outlines that Committees and appointed
bodies follow the same Rules of Parliamentary Procedure as County Council, which generally follows Roberts Rules of
Order.
 
Staff would like to obtain feedback from Council, particularly around funding issues and regarding possible financial policies
and procedures for Boards and Commissions.

Funding and Liability Factors:
At least five Committees or Commissions receive some type of funding each year from the County,  There are no stipulated
policies or oversight of these funds.  
 
In addition to financial issues, there is lack of clarity for Committees that want to seek grant funding or fundraise on behalf of
the Committee.

Recommendation:
Provide feedback to staff regarding whether Council would like to see an updated ordinance regarding policy and procedures
for Boards and Commission or some other oversight parameters.

ATTACHMENTS:
Description Upload Date Type
Code of Rules for Council and Committees 7/17/2023 Ordinance
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Agenda Item Summary

Ordinance # / Resolution #: N/A
Contact Person / Sponsor: Dennis Marstall / Administration
Department: Administration
Date Requested to be on Agenda: 7/19/2023

Council Action Requested:
Discuss any potential changes to the Intergovernmental Fire Rescue Service Contract with the Town of Kershaw

Points to Consider:
The County and Town of Kershaw have an annual agreement, whereby the Town pays for two fire positions (Captain and
Firefighter) and associated expenses including equipment and training, while the County pays for one fire position (Lieutenant)
and associated costs.  In addition the Town pays for a part-time fire position, when available, to cover weekend shifts.
 
At the June 26, 2023 meeting, County Council considered the request by the Town of Kershaw for the county to pay for two of
the three positions assigned, instead of the one.  During that deliberation, a motion was made for the County and Town to split the
costs of the third position, so each jurisdiction would pay for one and a half positions.  That motion failled.
 
The Town of Kershaw has restated their request for the County to re-evaluate the funding split for the fire positions assigned
to the Town of Kershaw.

Funding and Liability Factors:
The contract for FY 24 is $211,651.
 
The FY24 salary and benefits costs for the Captain position is $108,381 and the salary and benefits cost for the firefighter
position is $65,349.20 totaling $173,731.04 as the salary and benefits portion that the Town is paying in the current contract.  
 
In addition to the contracted amount, the County also provides equipment maintenance and repair, capital purchases, station
utilities and other support averaging $40,000 per year. 

Recommendation:
Provide direction on any changes to the Intergovernmental Fire Rescue Service Contract with the Town of Kershaw.

ATTACHMENTS:
Description Upload Date Type
Letter from Town of Kershaw 7/18/2023 Letter
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