
Planning Commission Members
District 1:  Alan Patterson
District 2:  Tamecca Neely
District 3:  Charles Deese, Chair
District 4:  James Barnett, Vice-Chair
District 5: 
District 6:  Sheila Hinson
District 7:  Ben Levine

County Attorney
John K. DuBose III

 
Clerk to Planning Commission

Jennifer Bryan
 

Development Services Director
Rox Burhans

August 5, 2021 5:00 PM 101 North Main Street
Lancaster, SC 29720

 

LANCASTER COUNTY PLANNING COMMISSION
County Council Chambers, County Administration

Building, 101 North Main Street, Lancaster, SC 29720
 

Planning Commission Workshop AGENDA

 

     

1. Call to Order Regular Meeting and Roll Call Vote

2. New Business

a. RZ-2021-0664, The Exchange
Application by Crosland Southeast to rezone approximately 130 acres generally located at 8918
Charlotte Highway (a portion of TM# 0010-00-029.00) from Light Industrial (LI) District to Mixed
Use (MX) District.

b. MX-2021-0664, The Exchange
Application by Crosland Southeast to approve a Master Development Plan and Preliminary Plat for
a proposed 720-unit (townhome/multifamily apartment) and 70,000 square foot nonresidential
development, generally located at 8918 Charlotte Highway (a portion of TM# 0010-00-029.00). 

c. DA-2021-0664, The Exchange
Application by Crosland Southeast to approve a Development Agreement with Lancaster County in
accordance with Unified Development Ordinance Section 9.2.18 for a proposed 720-unit (5.5
dwelling units per acre) townhome/multifamily apartment and 70,000 square foot nonresidential
development located on approximately 130 acres of land generally located at 8918 Charlotte
Highway (a portion of TM# 0010-00-029.00). 

d. SD-2020-2650, Redwood
Major preliminary plat consisting of 155 dwelling units (apartments) generally located at 10962
Harrisburg Road (TM #s 0003-00-040.07, 0003-00-040.14, 0003-00-040.01). The project is
approximately 37.45 acres in size and is zoned Professional Business (PB) District.

e. RZ-2021-1666 Mark Bridges
Proposed rezoning from GB to MDR ( TM# 0109-00-086.00). Property is approximately 0.46
acres in size. 

f. Overview of next month's Agenda

g. Other

3. Adjourn

1



Agenda Item Summary

Ordinance # / Resolution #: RZ-2021-0664, The Exchange
Contact Person / Sponsor: Robert Tefft / Planning
Department: Planning
Date Requested to be on Agenda: 8/5/2021
 
Points to Consider:
This application is associated with the companion Master Development Plan MXU-2021-0664 and Development Agreement
DA-2021-0664.

ATTACHMENTS:
Description Upload Date Type
Staff Report 8/4/2021 Planning Staff Report
Location / Zoning Map 8/4/2021 Exhibit
Site Plan 8/4/2021 Exhibit
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 Case No. RZ-2021-0664 / MXU-2021-0664 / DA-2021-0664 
  Staff Report to Planning Commission 

Meeting Date: August 17, 2021 

PROPOSAL: RZ-2021-0664: Application by Crosland Southeast to rezone 
approximately 130 acres from Light Industrial (LI) District to Mixed Use 
(MX) District. 

 MX-2021-0664: Application by Crosland Southeast to approve a Master 
Development Plan and Preliminary Plat for a proposed 720-unit 
(townhome/multifamily apartment) and 70,000 square foot 
nonresidential development. 

DA-2021-0664: Application by Crosland Southeast to approve a 
Development Agreement with Lancaster County in accordance with 
Unified Development Ordinance Section 9.2.18 for a proposed 720-unit 
(5.5 dwelling units per acre) townhome/multifamily apartment and 
70,000 square foot nonresidential development located on 
approximately 130 acres of land. 

PROPERTY LOCATION: 8918 Charlotte Highway (a portion of TM# 0010-00-029.00) 

CURRENT ZONING: Light Industrial (LI) District 

PROPOSED ZONING: Mixed Use (MX) District 

APPLICANT: Crosland Southeast 

COUNCIL DISTRICT: District 7, Brian Carnes 

 

STAFF CONTACT: 
Robert G. Tefft, Senior Planner 
rtefft@lancastersc.net | 803-416-9394 
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Ansley Park

Indian Land Recreation 
Center

Proposal: 
Mixed-use Development Comprising 

Commercial, Apartments and 
Townhomes

Legend: 

Subject Property

BridgeMill
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BUILDING LEGEND
BLDG. 1: APARTMENT BUILDING - 4 STORY (40 UNITS)

BLDG. 2: APARTMENT BUILDING - 4 STORY (40 UNITS)

BLDG. 3: APARTMENT BUILDING - 4 STORY (40 UNITS)

BLDG. 4: APARTMENT BUILDING - 3 STORY (30 UNITS)

BLDG. 5: APARTMENT BUILDING - 3 STORY (30 UNITS)

BLDG. 6: APARTMENT BUILDING - 3 STORY (30 UNITS)

BLDG. 7: APARTMENT BUILDING - 3 STORY (30 UNITS)
(RETAIL FIRST FLOOR ±10K SF)

BLDG. 8: APARTMENT BUILDING - 3 STORY (30 UNITS)
(RETAIL FIRST FLOOR ±10K SF)

BLDG. 9: APARTMENT BUILDING - 3 STORY (30 UNITS)

BLDG. 10: APARTMENT BUILDING - 3 STORY (30 UNITS)

BLDG. 11: APARTMENT BUILDING - 3 STORY (30 UNITS)

BLDG. 12: APARTMENT BUILDING - 3 STORY (30 UNITS)

SITE LEGEND

BUILDING

PROPERTY LINE

SETBACK LINE

BUILD TO ZONE  LINE

BUILD TO ZONE

BUILDING SETBACK AND SF
REQUIREMENTS
APARTMENT BUILDING:

PRIMARY STREET 10' MIN.

SIDE STREET 10' MIN.

SIDE INTERIOR 0' OR 5' MIN.

REAR 0' TO 5' MIN.

BUILD TO ZONE (BTZ) 10' MIN - 20' MAX.

LOT WIDTH: 100' MIN.

LOT AREA: 12,5000 SF MIN.

% OF OUTDOOR AMENITY SPACE: 10% MIN.

BUILDING HEIGHT (MAX.) 3 STORIES / 45'
4 STORIES / 55'

RETAIL BUILDINGS:

PRIMARY STREET 5' MIN.

SIDE STREET 5' MIN.

SIDE INTERIOR 0' OR 5' MIN.

REAR 0' TO 5' MIN.

BUILD TO ZONE (BTZ) 5' MIN - 20' MAX.

LOT WIDTH: 50' MIN.

LOT AREA: 5,000 SF MIN

% OF OUTDOOR AMENITY SPACE: 10% MIN.

BUILDING HEIGHT (MAX.) 2 STORIES / 35'
3 STORIES / 45'

TOWNHOMES:

PRIMARY STREET 5' MIN.

SIDE STREET 10' MIN.

SIDE INTERIOR 5' MIN.

REAR 20' MIN.

ABUTTING ALLEY 4' OR 20' MIN.

BUILD TO ZONE (BTZ) 5' MIN - 15' MAX.

LOT WIDTH: 100' MIN.

LOT AREA: 1,300 SF MIN.

BUILDING HEIGHT (MAX.) 3 STORIES / 45'

MIXED USE:

PRIMARY STREET 0' MIN.

SIDE STREET 0' MIN.

SIDE INTERIOR 0' OR 5' MIN.

REAR 0' OR 5' MIN.

ABUTTING ALLEY 5' MIN.

BUILD TO ZONE (BTZ) 0' MIN - 10' MAX.

LOT WIDTH: 50' MIN.

LOT AREA: 5,000 SF MIN.

BUILDING HEIGHT (MAX.) 5 STORIES / 67'

% OF OUTDOOR AMENITY SPACE: 10% MIN.

PARKING SUMMARY
MULTI-FAMILY:

SPACES REQUIRED

1.5 SP PER 390 DU = 585 SPACES

SPACES PROVIDED

STANDARD SPACES:  477

ON STREET SPACES:  78

GARAGE SPACES:  30

TOTAL SPACES PROVIDED: 585

ACCESSIBLE PARKING

ADA REQUIRED: 12 ACCESSIBLE SPACES (2 VAN)
2% OF TOTAL SPACES ARE ACCESSIBLE - 1/6 VAN

ADA PROVIDED: 15 ACCESSIBLE SPACES (4 VAN)

RETAIL:

SPACES REQUIRED

1 SP PER 400 SF = 225 SPACES

SPACES PROVIDED

STANDARD SPACES:  321

ON STREET SPACES:  0

TOTAL SPACES PROVIDED: 321

ACCESSIBLE PARKING

ADA REQUIRED: 8 ACCESSIBLE SPACES (2 VAN)
ADA PROVIDED: 15 ACCESSIBLE SPACES (7 VAN)

240 SPACES ARE GROCERY PRIORITY SPACES

TOWNHOMES:

SPACES REQUIRED

1.5 SP PER 320 DU = 480 SPACES

SPACES PROVIDED

ON STREET SPACES:  215

GARAGE SPACES:  307

TOTAL SPACES PROVIDED: 522

ALL PARKING IS PROVIDED WITHIN THE 2ND OR
3RD LAYER PER THE REQUIREMENTS OF UDO
SECTION 7.2.4A

SITE DATA
PARCEL NO: 0010-00-029.00

CURRENT ZONING: LI
PROPOSED ZONING: MX (RETAINED PARCEL WILL REMAIN LI)

TOTAL SITE AREA: 158.02 ACRES
ACREAGE RETAINED BY OWNER: 28.0 AC
ACTUAL SITE ACREAGE: 130.02 AC

DEVELOPER: CROSLAND SOUTHEAST (C4 INVESTMENTS, LLC)

CURRENT USE: UNDEVELOPED
PROPOSED USE:  MIXED-USE

PROPOSED COMMERCIAL:
50K SF GROCERY
40K SF SHOPS / RETAIL

PROPOSED RETAIL OUTPARCELS:
15K SHOPS / RESTAURANTS

PROPOSED RESIDENTIAL UNITS:
MULTI-FAMILY: ±390 UNITS
TOWNHOMES: ±320 UNITS

(21'X90' AND 24'X90' UNITS)

DENSITY: ±5.2 UNITS/ACRE

TOTAL PROPOSED PARKING
STANDARD SPACES: ±800 SPACES
ON STREET SPACES: ±293 SPACES

OPEN SPACE REQUIRED: 13 AC (10% OF SITE AREA)

OPEN SPACE PROVIDED: ±69 AC (53% OF SITE AREA)
±8 AC PROGRAMMED OPEN SPACE
±61 AC OPEN SPACE/ TREE SAVE
(SEE SHEET C2-01 FOR OPEN SPACE PLAN, SHEET C8-04 FOR TREE SAVE)

IMPERVIOUS SURFACE AREA: ±54.5 AC (±42% OF SITE AC)

CONNECTIVITY INDEX: 1.22
THE DESIGN INTENT IS TO LIMIT DISTURBANCE OF THE EXISTING STREAM AND
WETLAND BUFFERS. PEDESTRIAN CONNECTIONS HAVE BEEN ADDED TO
INCREASE CONNECTIVITY.

SOLID WASTE:
TOWNHOMES TO BE SERVICED BY PRIVATE ROLLOUTS.

PER LANCASTER COUNTY, PROPERTY TO BE REPLATTED
FOLLOWING PLAN APPROVAL. NO CERTIFICATE OF
OCCUPANCY WILL BE ISSUED UNTIL THE PROPOSED
DEVELOPMENT IS IN COMPLIANCE WITH THE APPROVED
PLAN.

BIKE PARKING
SPACES REQUIRED

MULTI-FAMILY:
SHORT TERM REQUIRED: 1/20 UNITS = 20
LONG TERM REQUIRED: 1/5 UNITS = 78

RETAIL:
SHORT TERM REQUIRED: 1 PER 5000 SF = 14
LONG TERM REQUIRED: 1 PER 5000 SF = 14

SPACES PROVIDED

MULTI-FAMILY:
SHORT TERM PROVIDED: 20
LONG TERM PROVIDED: 78

RETAIL:
SHORT TERM PROVIDED: 18
LONG TERM PROVIDED: 18
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Agenda Item Summary

Ordinance # / Resolution #: MX-2021-0664, The Exchange
Contact Person / Sponsor: Robert Tefft / Planning
Department: Planning
Date Requested to be on Agenda: 8/5/2021
 
Points to Consider:
This application is associated with the companion Master Development Plan MXU-2021-0664 and Development Agreement
DA-2021-0664.
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Agenda Item Summary

Ordinance # / Resolution #: DA-2021-0664, The Exchange
Contact Person / Sponsor: Robert Tefft / Planning
Department: Planning
Date Requested to be on Agenda: 8/5/2021
 
Points to Consider:
This application is associated with the companion Rezoning RZ-2021-0664, and Master Development Plan MXU-2021-0664.
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Agenda Item Summary

Ordinance # / Resolution #: SD-2020-2650, Redwood
Contact Person / Sponsor: Robert Tefft / Planning
Department: Planning
Date Requested to be on Agenda: 8/5/2021
 
Points to Consider:
A rezoning to PB and a companion Development Agreement were approved for this project by County Council earlier this
year.

ATTACHMENTS:
Description Upload Date Type
Staff Report 8/4/2021 Planning Staff Report
Location / Zoning Map 8/4/2021 Exhibit
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 Case No. RZ-2021-0664 / MXU-2021-0664 / DA-2021-0664 
  Staff Report to Planning Commission 

Meeting Date: August 17, 2021 

PROPOSAL: SD-2020-2650: Application for a Major Preliminary Plat consisting of 155 
dwelling units (apartments). The project is approximately 37.45 acres in 
size and is zoned Professional Business (PB) District. 

PROPERTY LOCATION: 10962 Harrisburg Road (TM #s 0003-00-040.07, 0003-00-040.14, 0003-
00-040.01) 

CURRENT ZONING: Professional Business (PB) District 

APPLICANT: Redwood Living, Inc 

COUNCIL DISTRICT: District 7, Brian Carnes 

 

STAFF CONTACT: 
Robert G. Tefft, Senior Planner 
rtefft@lancastersc.net | 803-416-9394 
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Shamrock Landscaping

Covington

Proposal: 
Preliminary Plat 
155 Apartments

Legend: 

Subject Property

Sugar Creek Townhomes
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Agenda Item Summary

Ordinance # / Resolution #: RZ-2021-1666 Mark Bridges
Contact Person / Sponsor: Ashley Davis /Planning
Department: Planning
Date Requested to be on Agenda: 8/5/2021
 
Points to Consider:
Prior to the 2016 County-wide rezoning this parcel was zoned R-30 (residential zoning).

ATTACHMENTS:
Description Upload Date Type
Exhibit 1: Application 8/4/2021 Exhibit
Exhibit 2: Zoning Map 8/4/2021 Exhibit
Exhibit 3: Plat 8/4/2021 Exhibit
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United Forklift 
Services

Proposal: 
Rezone a property from 

GB to MDR.

Legend: 

Subject Property

Stop-N-Shop
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