Lancaster LANCASTER COUNTY HISTORICAL COMMISSION MEETING AGENDA

COUﬂt TUESDAY, SEPTEMBER 8, 2026, 4:00 pm
N—/y/ Historical Courthouse, 104 North Main St, Lancaster, SC
South Carolina
(00| I (o O (o [=1 (ORI Chair Joe Grier
APPIOVaAl OF ThE AZENUG ...ttt et ebe et e er e be e saesbesbesanesanseesaes b aesbensses sbestesnnens Grier

Citizens’ Comments
Approval of Minutes of July 14, 2026 MEETING.......ccuverecviieire ettt et cee e eereesbessr e srestesnnennes Grier
TrEASUIEI’'S REPOITS ..oiverieieieeie ettt ettt st et ettt et et eeaesae st st st st seesaesae e s sessensensessessesansans Secretary Ann Christie

Committee Reports:
Events Committee Report — Committee Chair Fred Witherspoon

Collections Committee donated items recommendations — Commissioner Dan West, Advisor Pat Clancy
Cleaning of old Hwy 601 bridge plaque - Christie

Historical Markers Committee Report — Committee Chair Joe Grier

- Ashe’s Ferry marker - Repair and refurbish - $1,485 + $400 loading fee + $805 loading prep (two trips)
=5$2690; New marker = $2,930, delivered to Jim Brown Signs, but it does not have a dock or a forklift,
so an additional $200 = $3130 - $440 difference

-King Haigler marker removed, stored and re-erected due to SCDOT roundabout construction 2027

Finance and budget —

FY 2026-7 County budget — Christie

Print additional glossy museum tour brochures, estimated cost $260 - Christie
Print additional Downtown Walking Tour brochures, estimated cost $150 - Christie
Allocation of $500 for museum supplies - Christie

Hiring of Saturday museum hosts - Witherspoon

City Hospitality Tax Grant for this year - Witherspoon

County Accommodations Tax Grant for this year — Christie

YVVVVVVYY

Other business —
» Lancaster 250 Committee Catawba-Cherokee in the Revolution Symposium Sept 25-26
and new Lancaster County brochure — Christie
» Planning meeting for this year’s priorities for budget, exhibits, staffing, etc — Witherspoon
Saturday morning? 2 to 3 hours or come two hours early to a Commission meeting? November?

Other reports —
» Friends of the Historical Courthouse Museum — Clancy and Friends President Sandy Lakatos
o Christmas program Sunday Dec 13

Additional reports or information —

Adjournment

Next meeting — Tuesday, November 10, 2026 at the Historic Courthouse at 4:00 pm



