Council Members Interim County Administrator

District 1: Stuart Graham Steve Willis
Distrct 2: Gharlene MeGrif Lancaster
District 3: Billy Mosteller, Vice Chair County Attorney
District 4: Jose Luis w Ginny L. Merck-Dupont
District 5: Steve Harper South Carolina
District 6: Bryant Neal, Secretary Clerk to Council
District 7: Brian Carnes, Chair Sherrie Simpson

May 6, 2026

12:00 PM

LANCASTER COUNTY COUNCIL
COUNTY COUNCIL CHAMBERS, COUNTY ADMINISTRATION
BUILDING, 101 NORTH MAIN STREET, LANCASTER, SC 29720

MINUTES

Council Members Present: Steve Harper, Bryant Neal, Brian Carnes, Billy Mosteller, Charlene
McGriff, Jose Luis, Stuart Graham.

Staff Members/Others Present: Steve Willis, Interim County Administrator; Ginny Merck-Dupont,
County Attorney; Sherrie Simpson, Clerk to Council; Stephany Snowden, Deputy County
Administrator; Sabrena Harris, Chief Financial Officer; Jamie Privuznak, Budget Director; Josiah
Parke, Budget Analyst; Clay Catoe, Emergency Medical Services Director; Chief Greg
Nicholson, Interim Fire Service Director; Suzette Murphy, Auditor; the press; various elected
officials; various Department Heads; various employees; and citizens.

A quorum of Lancaster County Council was present for the meeting. The following press were
notified of the meeting by e-mail in accordance with the Freedom of Information Act: The
Lancaster News, Kershaw News Era, The Rock Hill Herald, Cable News 2, Channel 9 and the
local government channel. The agenda was posted in the lobby of the County Administration
Building and also on the County website the required length of time. The PowerPoint
presentation utilized during the meeting is attached to the written minutes in the Clerk to
Council's office.

Call to Order Special Meeting - Chair Brian Carnes
Chairman Brian Carnes called the Lancaster County Council special meeting to order at
approximately 1:00 p.m.

Welcome and Recognition - Chair Brian Carnes
Chairman Brian Carnes welcomed everyone to the meeting.

Pledge of Allegiance and Invocation - Council Member Charlene McGriff
Charlene McGiriff led the Pledge of Allegiance to the American Flag and delivered the
Invocation.

Approval of the Agenda
Charlene McGriff moved to approve the agenda. Seconded by Steve Harper. There was no




discussion from Council. The motion Passed by a vote of 7-0.

Executive Session

a. One ltem:

1. Discussion of a personnel matter pursuant to South Carolina Code of Laws 30-4-
70(a)(1) regarding County Administrator Interviews.

[Motions from Members may follow.]

Brian Carnes stated that he needed a motion to go into Executive Session for the discussion of
a personnel matter pursuant to South Carolina Code of Laws 30-4-70(a)(1) regarding County
Administrator Interviews and to invite representatives from the search firm "Find Great People”
into the discussion. Billy Mosteller stated that he so moved. Seconded by Charlene McGriff. The
motion to go into Executive Session Passed by a vote of 7-0. At approximately 12:03 p.m.,
Council went into Executive Session.

ltems Requiring a Vote Following Executive Session

Council came out of Executive Session and Brian Carnes called the Council meeting back to
order at approximately 12:57 p.m. Jose Luis moved to come out of Executive Session.
Seconded by Bryant Neal. The motion to come out of Executive Session Passed by a vote of 7-

0.

Upon returning to open session, Ginny Merck-Dupont noted that she was not in Executive
Session, but that it was her understanding that Council met in Executive Session for the
discussion of a personnel matter pursuant to South Carolina Code of Laws 30-4-70(a)(1)
regarding County Administrator Interviews. She stated that it was her understanding that during
Executive Session, no motions were made, and no votes were taken.

Jose Luis made a motion to authorize Chairman Carnes to enter into contract negotiations with
a candidate for County Administrator. Seconded by Charlene McGiriff. There was no discussion
from Council. The motion Passed by a vote of 7-0.

Citizens Comments
The following citizens signed up for and spoke during the Citizen Comments: None.

The following citizens submitted electronic, written comments for Citizen Comments: None.

Non-Consent Agenda

a. 1st Reading of Ordinance 2026-2021
Ordinance Title: An Ordinance To Adopt Amended Policies Related To Poll Workers
And Their Classification As Temporary Employees As Included In The Lancaster
County Personnel Policies And Procedures In Accordance With Lancaster County
Code, Chapter 2, Article IV, Relating To The Lancaster County Personnel Policy. -
Steve Willis

Steve Harper moved to approve the 1st Reading of Ordinance 2026-2021. Seconded by



Charlene McGriff.

Steve Willis reviewed the proposed Ordinance and explained that with the change, poll workers
would not be required to undergo drug testing or background checks.

There was no discussion from Council. The 1st Reading of Ordinance 2026-2021 Passed by a
vote of 6-1; Ayes: Harper, Neal, Carnes, Mosteller, McGriff, Graham; Nayes: Luis.

Discussion and Action ltems

a. Presentation and Discussion of the County Administrator's Recommended Budget
for Fiscal Year 2026-2027 - Steve Willis / Sabrena Harris / Jamie Privuznak

Steve Willis thanked staff for their work on the budget and encouraged Council to ask questions
if they had any. Jamie Privuznak presented the Administrator's recommended budget via the
County's PowerPoint presentation. Council and staff discussed the preliminary millage rates,
millage value history, and Revenue Outlook handout. A copy of the handout is attached as
Schedule A to the minutes. Council and staff discussed, in depth, the need for realistic revenue
estimates since the numbers had not been certified yet, and the need to significantly trim the
budget down. Steve Harper requested that any positions that had been vacant for a year or
more be cut, and that the Administrator also bring back a recommended budget around $115
million. Council questioned when they would have more realistic revenue numbers and
estimates to work with, and Suzette Murphy said within the next couple of weeks. Steve Harper
requested information regarding the revenue from the Lancaster County Airport, and Stuart
Graham stated that he could not support spending more money on the airport without an actual
plan to move the airport forward (in terms of increasing revenue). Council and staff discussed
the Indian Land Consolidated Fire and funding Indian Land Fire Station 3. Steve Willis
explained that he was working with local municipalities within Lancaster County on creating fire
capital districts, and then Council and staff discussed the need to determine the costs for new
fire stations.

Josiah Parke reviewed the Capital Improvement Plan (CIP) via the County's PowerPoint
presentation. Council and staff discussed the ranking of the buses for the Parks and Recreation
Department. Chris Clouden explained that new buses would allow for more flexibility when
transporting kids to and from programs, since the drivers were not required to have a CDL
license to operate. Billy Mosteller questioned if the radio consoles for 911 and Public Safety
Communications could wait until next fiscal year due to the high cost, and Robert Purser, 911
and Public Safety Communications Director, explained that they could wait another year with no
risk to 911, but they would need the funding to replace them next fiscal year.

Council and staff discussed the proposed Emergency Medical Services (EMS) schedules and
the funding for the schedule change. Clay Catoe, EMS Director, stated, for the record, that the
EMS Department has staff members that drive in from Lexington, Richland, Cherokee, and
Gaffney County, which all offer better work schedules, but the staff members do not want to
leave Lancaster County. Council and staff also discussed the requested Information Technology
Cybersecurity Manager, requested firefighter positions and staffing needs for new fire stations,
the requested Fire Service Logistics Officer position for gear and apparatus upkeep, and a
requested Fire Service Maintenance Technician position. Stuart Graham stated that he would
not support new positions for specific fire stations until the fire service operating districts were
established. Council and staff discussed the turf field requests for the Parks and Recreation



Department.

Council took a break from the meeting at approximately 2:32 p.m. and resumed at
approximately 2:45 p.m.

Billy Mosteller stated that the salaries for 911 and Public Safety Communications needed to be
looked at again because the proposed 2.5% raise might not be enough of an increase to remain
competitive with surrounding counties. Steve Willis stated that he was recommending a 2%
salary increase for full and part-time employees, and a 6% salary increase for Sheriff's Office
employees. Steve Harper stated that while he respects public safety, all other employees
experience the same cost of living increases as well, so the salary increases needed to be
closer together. Jose Luis noted that if Council increased salaries and wages, they needed to
look at cutting other expenses, with the goal of keeping a static budget and millage rates.

Adjournment
Jose Luis moved to adjourn the special Council meeting. Seconded by Steve Harper.

There being no further business to discuss, the County Council special meeting adjourned at
approximately 2:57 p.m.

Respectfully Submitted: Approved by Council on May 26, 2026

Lpwsern AtV

Lauren Hill
Deputy Clerk to Council
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Bryant Neal, Secretary
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Exhibit B: Interdepartmental Requests

Recommended Interdepartmental Requests

| Admin
ey %
Request Type Department Item Requested Amount Retomimended
IT Animal Shelter Pet Point Software 5,200 5,200
desk computer and telephone for new
IT Animal Shelter Animal Control office if approved 1,920 1,920
EMS Body Camera's* 25,000 -
EMS Narcotics Software 4,220 4,220
Library TV Projection Screens 8,500 8,500
New iPhones or Pro versions of current
IT Marketing and Communications phone, Ipad 4,510 4,510
1T Parks and Recreation Placer. AI* 32,000 -
1T Parks and Recreation Civic Rec 30,672 30,672
iT Sheriff's Office Flock OS Safety Platform* 107,000 -
IT Sheriff's Office Truleo AI Assistant 73,800 73,800
Clearview Facial Recognition Software-
1T Sheriff's Office continuation 10,000 10,000
Increase in copying cost and new
1T Veterans Affairs desktop printer for 2 employees 3,000 3,000
Capital Animal Shelter Add on space for Animal Control Officers 120,000 120,000
Capital Communications and Marketing Welcome Signs for Lancaster County* 80,000 -
Commercial Kitchen - Finish Build from
Capital EMS 2021 38,000 38,000
Capital EMS Station Generator 46,525 46,525
Capital EMS Mini EMS Unit* 95,000 -
Riverchase Developement Agreement
Capital Fire Rescue Fire Station 6,228,000 6,228,000
Capital Fire Rescue Fire Service County Training Center* 26,228,000 -
Capital Indian Land Fire District Concrete for station 1* 320,000 -
Public Safety Dispatch and Records
Capital Information Technology Management System (Cloud Migration) 803,933 803,933
Council Chamber Audio Video
Capital Information Technology Improvements 9,350 9,350
Capital Parks & Recreation Turfing Walnut Creek soccer fields 2,108,738 2,108,738
Capital Parks & Recreation Replace Springdale gym floor 240,000 240,000
Capital Parks & Recreation Automatic gate at Springs Park* 64,000 -
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Capital Parks & Recreation Flat Creek Improvements 600,000 600,000
Capital Parks and Recreation Mini Buses (x4) 256,980 256,980
Capital Parks and Recreation Mini Bus Replacement (x1) 123,740 123,740
Capital Parks and Recreation 45 Passenger Bus (x3) 195,980 195,980
Capital Planning Commission EMS Microhub* 1,200,000 -

Workforce/Affordable Housing Land
Capital Planning Commission Control Fund* 1,000,000 -
Capital Public Safety Communications 12 Position Radio C(-msoie Replacement 1,900,000 1,900,000
Capital Public Safety Communications Generator Replacement 300,000 300,000
Capital Public Safety Communications Fire Dispatch CAD Integration™® 750,000 -
Capital Road Maintenance Caterpillar 930 Wheel Loader M. 10l 294,701
Capital Sheriff's Office 25 Replacement Patrol Vehicles (Fund 11) 1,650,000 1,650,000
Fleet Building SUV - Ford Explorer** 48,640 -
Fleet Building Maintenance Transit Cargo Van 57,240 57,240
Fleet Economic Development SUV - Ford Explorer 44,427 44,427
Fleet EMS Truck- QRV (Chevy 2500)** 123,619 -
Fleet EMS Truck- Chevy 2500 97,242 97,242
Fleet EMS SUV - Chevy Tahoe(x2)** 236,768 -
Fleet Fire Commission Trucks- Brush Trucks (x2) (Fund 11) 330,950 330,950
Fleet Fire Rescue Truck - F350 158,758 158,758
Fleet Fire Rescue Truck - F350 158,759 158,759
Fleet Fleet Operations Trucks - Chevy Silverado, F150, F150 186,876 186,876
Fleet Marketing and Communications SUV - Ford Explorer** 48,640 -
Fleet Parks and Recreation Truck - F250* 66,001 -
Fleet Parks and Recreation SUV - Dodge Durango 44,178 44178
Fleet Parks and Recreation Truck - Ford Ranger 41,223 41,223
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Fleet Parks and Recreation Truck - F250 65,029 65,029
Fleet Parks and Recreation Truck - F250 64,777 64,777
Fleet Parks and Recreation SUV - Dodge Durango 44,178 44,178
Fleet Planning Department SUV - Ford Explorer 45,852 45,852
Fleet Procurement SUV - Ford Explorer* 44178 -
Fleet Road Maintenance Trucks F150 (x2) 182,802 182,802
Drop deck trailer for hauling equipment
Fleet Road Maintenance (Fund 11) 79,098 79,098
Fleet Sheriff's Office SUV- Chevy Tahoe 74,530 74,530
Fleet Stormwater SUV - Ford Explorer* 48,640 -
Building EMS EMS Station 6 Floor Replacement 6,674 6,674
Building Finance Finance Dept Repainting** 23,786 -
Building Sheriff's Office Parking Lot Resurfacing/Repair* 451,220 -
Building Sheriff's Office Painting Project** 100,000 -
Total: 47,832,854 16,740,362
*Request aot Recommended
**Request Withdrawn by Department



