LANCASTER COUNTY
SOUTH CAROLINA

Tuesday, January 16", 2026 6:00 PM Indian Land Fire District

INDIAN LAND CONSOLIDATED FIRE PROTECTION DISTRICT COMMISSION
Indian Land Fire Department
Fire Station 2, 9370 Possum Hollow Rd., Indian Land, SC 29707

MINUTES

1. Call to Order — President Brian Endres called the meeting to order at 6:02 P.M. All
commission members and visitors in attendance signed in.

2. Welcome/Invocation
3. Approval of Agenda — Motion made and accepted.

4. Approval of the Minutes — Minutes of the December 16%, 2025, meeting approved
without change.

5. Citizens Comments - There were no citizen comments.

6. Committee Reports
a. Chiefs’ Report — Deputy Chief Campagna

i. Deputy Chief Campagna is attending on behalf of Chief Nicholson who is
attending another meeting.

ii. Station 1 renovations are complete as is the Station 2 roof replacement.

iii. There was a discussion regarding possible apparatus replacement and that
Pierce Manufacturing is now offering a program called “Build My Pierce.”
The program allows clients to choose mostly stock cab and chassis and
make up to 120 changes, providing for a 22-26 month build time. This is
significantly less time than is currently predicted for fully customized
apparatus.

7. Old Business
a. Year to Date Budget, FY’25 - ‘26
i. Chief Campagna stated that spending is on track, with no significant issues
of concern. There was general discussion about the high percentage used
of the Utilities — General line, but overall, the year-to-date budget is on
track. See handout of YTD budget.




b. Reserve Account Update
i. There is no new information regarding this account and the fund amount.
c. Proposed Fiscal Year 2026-2027 Budget
i. Chief Campagna reports that the proposed budget includes the request for
nine additional firefighters to staff the Rescue. This includes three captains,
three engineers, and three firefighters, and some of the funding will come
from the parttime firefighter line. A request for a logistics officer has also
been included in the proposed budget.
ii. CIP—Station 3 remains as a priority for the new fiscal year.
iii. A question was posed to Chief Campagna as to whether the Commission
will be asked to review the proposed budget prior to submission. The chief
stated he would take the question back to Chief Nicholson for discussion.

8. New Business
a. No new business.

9. Miscellaneous Items
a. The annual Fire Department Dinner scheduled for Saturday, January 24" will be

rescheduled due to an anticipated winter storm.

10. Adjournment — the meeting was adjourned by President Endres at 6:20 P.M.
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‘:'7'A§;>uth Carolina

Indian Land Consolidated Fire Protection District Commission
Tuesday, January 20, 2026, 6 P.M.
Fire Station 2, 9370 Possum Hollow Rd., Indian Land, SC

AGENDA

1. Call to Order
2. Welcome / Invocation
3. Approval of the Agenda — Deletions and Additions
4. Approval of the Minutes — Meeting of December 16, 2025
5. Citizens’ Comments
6. Committee Reports
a) Fire Chief’s Report
7. Old Business

a) YTD Budget Updated
b) Reserve Account Update
¢) Proposed FY’26-’27 Budget

8. New Business
9. Miscellaneous Items (if applicable)

10. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24
hours in advance of this meeting. Lancaster County Council Board and Commission agendas are posted at
the Lancaster County Administration Building and are available on the Website: hitps://mylancastersc.org/
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County Of Lancaster
FY 2025-2026
Ideal Remaining Percent: 41 %

BUDGET REPORT BY FUNCTION - EXPENDITURE

Fiscal Year Start Date: 07/01/2025
Current Period End Date: 01/31/2026

fl-budget-report-porirait

Account Budgeted Current Year To Date Encumbrance Remainings ey
Balance
Function: 940 Indian Land Consol Fire
52-7-940-500-00 Wages & Salaries Full Time 2,865,709.00 149,292.75 1,966,330.22 0.00 899,378.78 31
52-7-940-500-05 Salaries - Overtime 409,108.00 25,381.15 391,743.27 0.00 17,364.73 4
52-7-940-500-10 Wages & Salaries Part Time 785,967.00 9,259.28 115,411.46 0.00 670,555.54 85
52-7-940-510-00 Fica - Employers Contrib 245,042.00 13,531.96 195,579.59 0.00 49 462.41 20
52-7-940-510-05 Sc Ret Employers Contrib 115,745.00 505.09 7,765.98 0.00 107,979.02 93
52-7-940-510-10 Sc Police Ret Employer 539,629.00 37,250.15 537,436.51 0.00 2,192.49 0
52-7-940-510-15 Health / Life Ins Emplyrs 790,886.00 0.00 217,775.84 0.00 573,110.16 72
52-7-940-510-25 Workers Compensation 176,499.00 10,219.53 145,186.60 0.00 31,312.40 18
52-7-940-530-00 Travel, Training, Dues 28,000.00 1,246.42 21,260.92 0.00 6,739.08 24
52-7-940-540-00 Supplies - General 66,500.00 0.00 23,569.29 0.00 42,930.71 65
52-7-940-542-00 Supplies - Clothing 73,000.00 4,196.30 51,601.97 9,434.16 11,963.87 16
52-7-940-551-00 Equipment - General 285,500.00 0.00 131,192.26 60,376.93 93,930.81 33
52-7-940-551-30 Equipment - Comms 65,000.00 0.00 42.72 64,950.00 7.28 0
52-7-940-560-00 Equipment - Capitalized 348,925.00 0.00 184,580.28 111,146.24 53,198.48 15
52-7-940-570-00 Utilities - General 30,000.00 0.00 1,296.41 0.00 28,703.59 96
52-7-940-571-00 Utilities - Telephone 30,477.00 359.32 11,221.37 0.00 19,255.63 63
52-7-940-590-00 Maintenance - Vehicles 32,000.00 50.83 15,266.12 0.00 16,733.88 52
52-7-940-590-05 Gasoline 25,000.00 970.03 7,484.65 0.00 17,515.35 70
52-7-940-591-00 Maintenance - General 45,000.00 0.00 13,117.26 14,894.28 16,988.46 38
52-7-940-593-00 Maintenance - Service Agr 30,000.00 0.00 7,076.77 0.00 22,923.23 76
52-7-940-600-00 Contractual Services (Cs) 31,371.00 0.00 8,689.42 20,953.41 1,728.17 6
52-7-940-600-25 Cs - Ems 45,500.00 0.00 0.00 0.00 45,500.00 100
52-7-940-605-88 Msa - Interdepartmental 3,629.00 0.00 0.00 0.00 3,629.00 100
52-7-940-650-00 Insurance - General 42,883.00 42,883.00 42,883.00 0.00 0.00 0
52-7-940-690-00 Special Projects 889,620.00 40,382.00 278,231.16 204,163.47 407,225.37 46
52-7-940-750-00 Lease - Copiers 11,000.00 0.00 2,086.56 0.00 8,913.44 81
52-7-940-760-02 Matching Funds 10,000.00 0.00 0.00 10,000.00 0.00 0
52-9-940-950-00 Transfer To Gen Fund 175,589.00 0.00 0.00 0.00 175,589.00 100
Indian Land Consol Fire Subtotal 8,197,579.00 335,527.81 4,376,829.63 495,918.49 3,324,830.88 41
Function: 941 Go Debt Il Consol Fire
52-7-941-770-00 Ds Principle - General 150,731.00 0.00 0.00 0.00 150,731.00 100
52-7-941-770-10 Ds Interest - General 24,858.00 0.00 0.00 0.00 24,858.00 100
Go Debt Il Consol Fire Subtotal 175,589.00 0.00 0.00 0.00 175,589.00 100
Report Total Expenditure $8,373,168.00 $335,527.81 $4,376,829.63 $495,918.49  $3,500,419.88 42
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