Lancaster County
South Carolina
Tuesday February 17, 2026 6:00 PM Indian Land Fire District

Indian Land Consolidated Fire Prptection District Commission
Indian Land Fire Department
Fre Station 2, 9370 Possum Hollow Rd., Indian Land, SC 29707
Minutes

1. Callto Order - President Brian Endres called the meeting to order at 6:00 pm, all
commission members present signed the attendance sheet.
2. Welcome/Invocation
3. Approval of Agenda — motion made and approved by the board
4. Approval of Minutes- minutes from the January 20", 2026 meeting approved as
presented
5. Citizens Comments - no citizens in attendance or emails submitted for comment
6. Committee Reports
a. Chief’s Report
i. Positions filled and currently fully staffed
ii. Stillneed to replace the training captain position is posted and
expected to be fulfilled internally
iii. Station 1 renovation completed
iv. Roofrepaircompleted
v. Need for new trucks increasing as continued breakdowns impacting
the fleet
vi. Holiday Gathering was a success and fun
7. Old Business
a. Yearto date Budgetis in line and no concerns or issues - see attached
budget handout
b. Reserve account updated and funds are available Chief and his staff have
been updated
c. Continued discussion on Fiscal 26-27 budget, Chief to present to councilin
March.
8. New Business —No new business
9. Miscellaneous items —nothing discussed
10.Adjournment—-6:46 pm




