
Lancaster County 
Criminal Justice 

Coordinating Council 

 

 
 

EXECUTIVE COMMITTEE 
AGENDA 

 
Thursday February 26, 2025 - 3:00 pm 

Lancaster County Library 
313 S White St 
Lancaster, SC 

 
 
1. Call to Order – Charlene McGriff 
2. Pledge of Allegiance and Invocation – Charlene McGriff 
3. Approval of the Agenda – Charlene McGriff 
4. Approval of the Minutes of October 23, 2025 – Charlene McGriff 
5. Citizen Comments 
6. Discussion regarding pretrial workgroup Chair – Gary Baker 
7. RTM Reports from the last two quarters – Gary Baker 
8. Presentation of data from January – Gary Baker 

a. Lancaster County Detention Center 
b. Lancaster General Sessions Court 
c. Lancaster Magistrate’s Court 
d. Lancaster Municipal Court. 

9. Adjourn – no later than 4:30 pm 
 
 

Anyone requiring special services to attend this meeting should contact 285-1565 at 
least 24 hours in advance of this meeting. 

 
 

Anyone who cannot attend but desires to submit a written comment to the  
Criminal Justice Coordinating Council may do so by e-mailing  

gbaker@lacoso.net no later than 5:00 of the day preceding the meeting. 

mailto:gbaker@lacoso.net

