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Board of Zoning Appeals monthly meeting AGENDA

 

     

1. Call to Order Regular Meeting - Chair

2. Roll Call

3. Approval of the Agenda - Board of Zoning Appeals

4. Approval of Minutes

a. October 4, 2022 Minutes
October 4, 2022 Minutes

5. Public Hearing Items

a. SE-2022-1556 Scharpenberg Campground
Application by Jeremy Scharpenberg, requesting a Special Exception pursuant to Unified
Development Ordinance Section 2.5.3 and 5.5.3, to allow a Campground on a parcel of land located
on Cedar Creek Road, approximately 2 miles south of intersection with Great Falls Hwy (TM#
0147-00-001.00) in the Agricultural Residential (AR) District.

b. VAR-2022-2006 Wilson Family
Application by the Wilson Family for a variance from UDO Section 6.4.1.D.1:  Number of lots
accessing off cul-de-sac.  Location of subject property: 7843 Green Pond Road, Indian Land SC
29707 (TM# 0014-00-007.00).

c. VAR-2022-2164 Continental Tire
Application by Continental Tire the Americas, LLC for a variance from UDO Section 7.4.5:
maximum size of wall signs.  Location:  1749 MacMillan Park Drive, Fort Mill SC 29707 (TM#
0007-00-008.07).

6. New Business

7. Adjourn

 Please note that the Board of Zoning Appeals makes the final decision on all items.
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Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 hours in
advance of this meeting. Lancaster County Board of Zoning Appeals agendas are posted at the Lancaster

County Administration Building and are available on the Website: www.mylancastersc.org

Meetings are live streamed and can be found by using the following link:
https://www.youtube.com/channel/UCgSlMrcYjcYcu1m-e6TV54w
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Agenda Item Summary

Ordinance # / Resolution #: 
Contact Person / Sponsor: 
Department: Board of Zoning Appeals
Date Requested to be on Agenda: 11/1/2022

Issue for Consideration:

Points to Consider:

Recommendation:

ATTACHMENTS:
Description Upload Date Type
October 4, 2022 Minutes 10/25/2022 Exhibit
Staff Presentation powerpoint 10/25/2022 Exhibit
Applicant response comments 10/25/2022 Exhibit
Ben Yarbrough documents 10/25/2022 Exhibit
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MEMBERS OF LANCASTER COUNTY BOARD OF ZONING APPEALS 
BEVERLY WILLIAMS, DISTRICT 1                             
KEMESHA LOWERY, DISTRICT 2 

                KEYE JONES, DISTRICT 3 
, DISTRICT 4 

SHERESA INGRAM, DISTRICT 5 
                                                                                                    MIKE COUCH, DISTRICT 6 

                                                                                               FRANCES LIU, DISTRICT 7 

Lancaster County Board Of Zoning Appeals  1 
October 4, 2022 

MINUTES OF THE LANCASTER COUNTY BOARD OF ZONING APPEALS 
REGULAR MEETING 

October 4, 2022 at 6:00 PM 
 

1. Call to Order  
Vice Chair Beverly Williams called the meeting to order at 6:08 p.m. 
 

2. Roll Call 
Board Members present:  
Beverly Williams  Mike Couch     
Keye Jones    Kemesha Lowery  
 
Absent: Frances Liu Sheresa Ingram  
 
Staff: Ashley Davis, Senior Planner 

Jennifer Bryan, Clerk  
 
Staff member Ashley Davis was placed under oath. 
 
Others Present:  
County Attorney Dubose 

Matthew Blaszyk, Planner; Billy Mosteller, County Council; Charles Deese, Planning 
Commission; Dennis Marstall, County Administrator. 

Members of the press were not present. All adjacent property owners were notified by first class 
mail. A notice was published in the local newspaper to include meeting place, date, time and the 
public hearing items; a copy was posted in the lobby of the Administration Building; and a copy 
is on file. 

3. Approval of Agenda 
Keye Jones moved to Approve the Agenda; 2nd by Kemesha Lowery.  The motion was approved 
by unanimous consent. 
 

4. Approval of Minutes from July 5, 2022 
Vice-Chair Williams asked if there were any comments, changes or corrections to the Minutes of 
the July 5, 2022 meeting.   Keye Jones moved to approve minutes as written, seconded by Mike 
Couch. The Board members voted unanimously to approve and adopt the July 5, 2022 minutes. 
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5. Public Hearing Items 
 

a. SE-20221556 Scharpenberg: Campground Exception 
Application by Jeremy Scharpenberg, requesting a Special Exception pursuant to Unified 
Development Ordinance Section 2.5.3 and 5.5.3, to allow a Campground on a parcel of land located 
on Cedar Creek Road, approximately 2 miles south of intersection with Great Falls Hwy (TM# 
0147-00-001.00) in the Agricultural Residential (AR) District. 
 

Staff presentation: Ashley Davis, Senior Planner.   
See attachments: 

• Staff Report  
• Powerpoint presentation 
• Applicant responses to review comments 

Staff Repost suggested possible conditions for approval: 
• Resolution of Evolve review comments from Fire, 911 and County Engineer (revised 

conceptual Plan); 
• Maximum length-of-stay and minimum interim between stays; 
• Domestic water calculations updated to address concerns of Fire Marshall (backup 

 tanks on site); 
• Clarification on rental RV sites to determine compliance with Code. 

 
PUBLIC HEARING: 
 
Applicant:  Jeremy Scharpenberg (Fort Mill, SC).  This is a personal project, a shared vision 
with his daughter who is autistic. He hopes to open within two years, and part of the overall plan 
is to provide employment to special needs adults. The search for an appropriate site has taken 
several years.  The subject location is suitably close to the new Whitewater center at the river; it 
will bring tourism to the county and benefit local businesses. The new state park will not allow 
RV camping, and his facility will fill that niche. 
 
Speaking Against:  
 

1. Ann Bass (Charlotte Resident, owns property on Cedar Creek Road): Her property has 
hosted a hunt club since 2006, with year-round activities. She is concerned about the 
inherent risk of having campers so close to hunting areas, and the likelihood of 
trespassing.  Also expresses concern about: 
• access road that dead ends into her property, how the boundary will be secured;  
• fire hazard from camp fires, Belltown FD is 4 miles away, surrounding properties  

are timberland; 
• stormwater runoff/erosion; 
• density of lots, 166 lots could mean over 1,000 people at maximum capacity, more if 

special events open to the public are hosted - can law enforcement, emergency 
services and roads handle this number? 
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2. Ben Yarbrough (Charlotte NC): 

 [see attached information, Ben Yarbrough Documents 1 & 2] 
Owns a cybersecurity business; owns land near subject site and also leases land for 
Rocky Creek Hunt Club, established for over 30 years. He has traveled widely and 
understands the attraction of the location, as the geography of the river and piedmont fall 
line is unique, and the proposed Whitewater Center will be transformative for the area.  
He is deeply concerned about the proposed plan: 
• Too many unknowns have been raised regarding safety, especially regarding  

hunting nearby; 
• Only 8-10 families live nearby, and the influx of people from such a dense 

campground will be disruptive;  
• The use of septic system for a campground is problematic. 
•  There is an existing RV campground on Hwy 21. 

 
 
 
Rebuttal:  

Jeremy Scharpenberg:   
• The access road mentioned by Ms. Bass was added at the request of the SC DNR; 
• Regarding enforcing the boundary: there will be staff onsite 24/7; signage will be  

posted and he is willing to provide fencing if needed;   
• Regarding fire hazards:  fires will be confined to fire-rings, standard at all campgrounds; 
• Regarding stormwater: submitted with the plan was an engineering study of  

stormwater calculation; 
• Regarding septic system:  the system proposed is a specially designed system that  

returns clean water to the soil, waste does not perk directly into the ground as in a standard 
system; 

• Regarding density: information in proposal; peak hour trips under 50, does not trigger  
a Traffic Impact Analysis under SCDOT rules; 

• No events open to public – events will only be open to guests on site; 
• Regarding density of design, 50-foot setbacks mean there will be about 100 feet  

between parked campers and boundary; 
• The campground on Hwy 21 is permanent rentals only, not short-term (vacation) rentals; 
• The only impervious surfaces on the proposed plat are the access roads, the amenity 

site and parking; 
• Design improvements such as widening roads for emergency access can be addressed  

at the permitting stage; 
 
 
Vice Chair Williams closed the public hearing portion of the proceeding. 
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QUESTONS TO STAFF: 
Vice-Chair Williams:  Has a site visit been conducted? 

A. Davis:  We have been to the site and posted signs, but do not have access to conduct a full 
site examination.   

Interruption from audience from Mr. Yarborough.  Vice-Chair Williams allows his statement to 
proceed: 

B. Yarbrough:  There has been textile waste dumping at the site. 
J. Scharpenberg: we are aware of that and have some money in our budget to remediate. 
B. Yarbrough: Do we know what it is, what materials? Is there asbestos? 

 
Vice-Chair calls to order and ends discussion. Public hearing has already closed. 
 
QUESTIONS TO APPLICANT: 

Vice Chair Williams called for Board Members’ questions to Applicant. 

1. Mike Couch: 
Many of my questions have been answered. What is your preferred limit to length-of-stay 
and interim between stays? 
JS: Would prefer 60 stay, with 30 or 60 day interim.  Wants to allow families to spend a 
full summer vacation. 
 
What is your solution to the water supply issue raised by the fire marshal? 
JS: Already working with fire marshal’s engineer to determine tank size. Also, he may be 
able to tap into a 6” water main a mile away, which would remedy the problem.  The well 
+ supplemental emergency tanks is proposed if he cannot get a water main connection. 
 
Explain the proposed use of rental RVs. 
JS: larger families may have members who do not own their own RVs, and we would 
supply a rental for them for an additional fee. These would not be “permanent,” but would 
be moved to guests’ sites as needed. 
 
Is wifi available in the area? 
JS:  Yes, but he is considering offering a discount to guests who choose not to use it. 

 
2. Keye Jones:   

Concerned about suggestion [by individual in audience] of past dumping on the property.  
Too many variables, remediation is an unknown. Has a study been done to determine what 
materials have been dumped? 
JS: Plans to undertake a Phase I environmental study before closing on property if Special 
Exception is approved.  If remediation of possible hazards is too costly, he will end the 
project. 
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Thank you to staff for reports prepared. 
How did you arrive at the number of sites (166 on plan)? 
JS: with the help of a consultant, did a cost model to determine the number needed to 
provide the overhead required for the number of employees proposed (10-15 special needs 
adults). 
   
But you don’t have any idea from a marketing standpoint how many campers you can 
expect to draw? 
The consultant provided projections as to the potential draw for our area (Charlotte, 
Columbia and surrounding area). 
 
Has done a lot of campground traveling in southeast; have never seen a campground with 
166 sites, it seems very high density. 
 
Plan is open-ended on stormwater details. The river is a prime asset we need to protect. 
Has a sedimentation and erosion control study been done? 
JS: SEC study is undertaken as part of the permitting process. Preliminary calculations 
have been done to determine viability.  Full civil design documents will not be undertaken 
until Special Exception is approved.  Design review process is intensive and costly, the 
investment is not worthwhile if he cannot secure this initial approval. We did invest in the 
septic design proposal demonstrating sensitivity to groundwater issues.   
 
The topography is difficult to determine from the plan; what is the general lay of the land 
on site, the topo change? 
JS:  A ridge extends through the site, [roughly east-west] with lower ground on either side.  
The area to the south where the pond is located slopes off gradually in the direction of. the 
river. The undeveloped area to northwest will be amenities like trails or disc golf. 
 
Has hauled a big camping rig o Hwy 97, not an easy road. Concerned about ingress/egress 
on Hwy 97, RVs traveling in both directions, and backed up traffic at entrance on the 
narrow road. Is peak hours data based on campgrounds or normal traffic? 
JS: Created a queue lane as far into the site possible for campers to disconnect cars, check 
in, etc.  in order to avoid backups into roadway at entrance.  Located the entrance to 
maximize visibility. Peak hours data referred specifically to reference standards for 
campgrounds. 
   
Checking into and out of campgrounds is always a problem creating congestion.  I think 
you need more space. 
We can create a longer queue area for checkout area.   
 
I’m concerned about backups on the highway and the danger there. 
Willing to work on design at civil approval stage, possibly add deceleration lanes or other 
improvements on Hwy 97. 
 
 

8



DRAFT 

Lancaster County Board Of Zoning Appeals  6 
December 7, 2021 

Will length of stay provisions include all vehicles [cars and RVs] associated with registered 
camper, as well as the persons, not using as a storage site? Will there be parking for 
visitors? 
JS: Will agree to those conditions if the Board requests.  There will be some parking near 
office and amenities. 
 
How will you handle sound buffering? There are a lot of campsites along road front. 
JS: Can erect 8-foot sound-baffle walls, pre-cast panels along road-front boundary. 
 

3. Kemesha Lowery: [indicated all her questions have been answered]. 
 

4. Beverly Williams: 
Regarding employees, will they be housed on-site, or elsewhere? 
JS: For special needs adults, providing housing on-site would engage health department 
requirements.  As cabins are not allowed in Lancaster campgrounds, that option is not 
possible here. At present he intends to hire locals who live at home. 
 
Is there a feeder stream for the pond? 
JS: no, it is fed by run-off, although there may be a well to keep the level topped off. 
 
Where would excess run-off be directed? 
JS: ground slopes down toward the river south of the pond. 
 
I think you may need more than one runoff pond. Stagnant water is not ideal for 
swimming. 
JS: Additional design work may be needed to create a better solution for swimming. 
 
Ingress/egress and fire emergency access concerns me, we will need to apply conditions 
regarding that.  The lot density seems high, if you created “premium lot space” for lots 
on the pond, you might be able to reduce the overall number of lots. 
JS: keep in mind the lots are much larger than standard camping lots, to accommodate 
larger rigs and still have room for trees between sites.  It won’t feel dense when you’re 
there. 
 
Will you employ private security? 
JS: Not planned at this time, but there will be a manager on site 24/7. 
 
Additional staging areas to avoid traffic back-ups would be a good idea. Hwy 97 is a tiny 
road, with this many sites it could be a problem, like Ocean Lakes and Lakewood at 
Myrtle Beach.    
JS:  Understands the concern, but the Myrtle Beach location has thousands of lots 
accessing off one roadway, we definitely want to avoid those scenarios.  Design 
refinement will really begin once approval is secured. 
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QUESTIONS TO STAFF 

Vice-Chair Williams called for Questions to Staff. 

Ashley Davis: 
In formulating conditions (if considering approval), keep in mind that: 
o SCDOT requirements and County codes/ordinances must be met in future civil design 

stages, before construction can proceed, so approval of Special Exception does not 
guarantee final construction of the project. 

o Some technical requirements such as road width, turn radius, stormwater 
management, etc. will be reviewed by county staff at a later date; therefore, the Board 
when contemplating conditions should focus primarily on concerns they have which 
are not specifically addressed by the county code. These items may include: 
additional pull off/ loading areas or interior queuing, perimeter fencing, perimeter 
buffering, maximum length of stay, minimum amount of time before return visits, etc.  

 
CALL FOR MOTION: 
 
Ashley Davis noted the Board’s options for a motion: 

• Approve the Application; 
• Deny the Application; 
• Approve with Conditions; or 
• Defer Vote to next meeting 

 
Attorney DuBose provided information how to make conditions as part of the Motion. 
Attorney DuBose and Senior Planner Ashley Davis answered Board’s questions 
concerning the structure and process of Motions for Approval with Conditions, or Deferral. 
If the Board requests more information, staff needs to know what information is requested 
as part of deferral.  If the Board requires time to process evidence/information received, 
can simply vote to defer on that basis.   
 
J. Scharpenberg: I want to know the nature of those documents.  Every month that this 
project is delayed is another month that I’m not accomplishing my goal. How do we know 
this is even pertinent? 
 
Vice-Chair Williams:  Thank you Mr. Scharpenberg, it is clear the Board members require 
more time to process the information provided in this meeting. 
 
Motion to Defer to November 1, 2022 meeting by Keye Jones; second by Kemesha 
Lowery.  Board Requests that clerk provide copies of documents submitted, as well as a 
draft of minutes for member’s consideration in the interim. 
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VOTE:   
Keye Jones:  For  Kemesha Lowery: For 
Mike Couch:  Against  Beverly Williams: For 
 
MOTION TO DEFER PASSES 3:1.   

 
Vice Chair Williams called for a 5-minute recess. 
Applicant Scharpenberg asks to address the Board after the recess. 
----- 
 
J. Scharpenberg:  I will try to extend my due diligence period on the property, but this decision 
could end the project, and a huge investment in time and money.  We’ve met the requirements for 
Special Exception approval, as far as documentation, many of the questions raised are part of the 
permitting stage.   
 
Vice-Chair Williams stated that the Board is required to ask questions, and will not be forced into 
a vote tonight.   
 

6. New Business 
 
Next Month’s agenda: 
In addition to the deferred Special Exception, there are two variance applications to be 
heard, one regarding signage regulations, and the other concerning the number of lots 
accessing off dead-end roads. 
 
Other:  Clerk will contact Board members with possible dates for a group CE session. 
 

7. Adjournment: 
With there being no further business, Mike Couch moved to adjourn; motion seconded by Keye 
Jones.  The motion was approved by unanimous consent.  Adjourned at 8:06 PM. 
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SECTION 9.2.13.B.5, FINDINGS OF FACT 
1. Findings oj'Fact: In addition to determining that the application meets all other requirements of this 

ordinance (no variances are permitted), the Board of Zoning Appeals must find the following: 
a. That the proposed special exception conforms to the character of the neighborhood, considering 

the location, type and height of buildings or structures and the type and extent of landscaping on 
the site; 

b. That adequate measures will be taken to provide ingress and egress so designed as to minimize 
traffic hazards and to minimize traffic congestion on the public roads; 

c. That adequate utilities (water, sewer, drainage, electric, etc.) are available for the proposed use; 
d. That the proposed use will not be noxious or offensive by reason of vibration, noise, odor, dust, 

smoke or gas; 
e. That the establishment of the proposed use will not impede the orderly development and 

improvement of surrounding property for uses permitted within the land development district; 
     That the establishment, maintenance and/or operation of the proposed use will not be detrimental 

to or endanger the public health, safety or general welfare; and 
g. That the establishment will be operated in compliance with all local, state and federal laws and 

will not become a nuisance by creating criminal activity or public disturbance. 
 

SECTION 10.3, DEFINITIONS, USE TYPE 
CAMPGROUND A lot, tract, or parcel of land upon which campsites for trailers, tents, or RV’s are permitted 
for the purpose of temporary habitation for the travelling or vacationing public. 

 

STAFF ANALYSIS: 
Pursuant to UDO Section 2.5.3, within the AR District, a Campground is a permissible use subject to 
approval of a Special Exception permit by the Board of Zoning Appeals (BZA), and the proposal meets the 
applicable criteria for a Campground as set forth in UDO Section 5.3.3. 
Pursuant to UDO Section 10.3, the definition of Campground states that the use is for “temporary 
habitation for the travelling or vacationing public.” Currently no formal rules or covenants have been 
submitted detailing the maximum length of stay allowed at this facility. Staff would recommend that, if 
the BZA chooses to approve this application, the reservation increments overall maximum length of stay 
be reduced so as to be consistent with the County’s established definition to an overall maximum length 
of stay of 30 days and a minimum of 60 days be required between stays. 
Pursuant to UDO Section 7.2.4, all lodging uses (which includes Campgrounds) require the provision of 
one off-street parking space per room/unit/site. The proposed typical camper site layout indicates the 
provision of one space in addition to the camper pad. Accordingly, the proposal would meet this 
requirement. 
The BZA has seven specific Findings of Fact, as set forth in UDO Section 9.2.13.B.5, that they must 
determine the development proposal meets. It is the opinion of staff that the proposed campground does 
to the character of the neighborhood, which along this stretch of Cedar Creek Road is predominantly 
vacant. That said, the board should take in to consideration the following comments received from 
members of the Technical Review Committee. 
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TECHNICAL REVIEW COMMITTEE (TRC) COMMENTS: 
County Engineer 

We realize this is for the Special Exception for the Board of Zoning Appeals. We have 
prepared preliminary comments as we would on a Sketch Plan to make the owner aware of 
any general concerns we have. The one-page Conceptual Site Plan does not provide 
adequate detail to formally comment, but the following are general items of note from the 
information given. 

• There are 166 camper sites in this proposed project with one way in and one way 
out. This does not seem safe or efficient. 

• Per NFPA 1194 Section 5.1.1.4.1 the AHJ has authority to request 
multiple entrances.  If required one option would be per the sketch 
below (possible changes indicated in red).  Final design/layout to be 
coordinated during the permitting process. 

•  
•  A Traffic Impact Analysis (TIA) may be required for this project. If more than 50 

peak hour trips are generated a TIA will be required. Off-site road and or intersection 
improvements may be required. 

• The site will generate less than 50 peak hour trips. 
• The plan given has no parcel(s) identified, no inset location map, or any cross-street 

locations, so the reviewer has no idea where exactly this is located based on the plan 
• The parcel number is indicated near the bottom left end of the site plan.  

However, a location map shall be provided on the sketch plan to be more 
clear. 

• The “pond” is that existing? Proposed? It appears by the contours provided it is not in 
place, but we are assuming. 

• The pond will be proposed. 
•  This is a challenging site from a Stormwater perceptive. The Stormwater 

management basins seem too small for the proposed development. We are unclear 
as to if the camping sites will have impervious surface, pervious surface, or a mix? 

• The stormwater ponds have been sized according to Lancaster and DHEC 
regulations on a preliminarily basis from the proposed layout.  The sites will 
maintain no more than 75% of occupied area based on NFPA 1194 Section 
5.1.5.  Sites will maintain gravel surfacing. 

• 40’ separation of campsite? The inset detail shows a 40’ campsite width not 
separation. 

• You are correct, 40’ is the campsite width, not separation.  
Separation will be 30’ based on a 10’ wide RV or tent.  The wording 
will be changed in the Compliance Matrix.   

•  
• The roads seem narrow and have tight radii for a RVs to travel and maneuver on 

• Per NFPA 1194 Section 5.1.2.4 the turning radii for RV campgrounds shall be 
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not less than 30’.  Also, the provided road width is greater than the minimum 
required per NFPA 1194 Section 5.1.2. 

• The one-way road system could be laid out in a better way to keep vehicles from 
traveling around long loops to access. For example- a camper checks in at the office 
and must circle the entire loop on plan east to get back to the areas plans west or 
south of the amenity. 

• The one-way layout is typical of RV campgrounds. 
• There doesn’t appear to be an area for RV parking at check in office. How will traffic 

work when someone in an RV is checking in? 
• Queuing lane is indicated on the site plan adjacent to the Check-in Office.  It 

is a third lane for approximately 230’.  It is a little hard to see on the drawing. 

•  
• The septic fields — does the location of the fields pass a perk test? SC DHEC will need 

to assess this and approve the proposed locations, design, and installation of these 
systems. 

• The test report from Alternative Septic Systems (registered soil classifier) is 
included in the application.  The report conclusion is that the site has adequate 
capacity for the project.  The SCDHEC application has been submitted and the 
SCDHEC Major Projects Director has visited the site. 

• Please include the flood line, if there is one, on future plan submittals. 
• Site is located in FEMA Zone X.  No floodplain adjacent to the property.  We will 

add a note to the drawing. 
• SCDHEC will regulate the Stormwater in this area. 

 

fire Marshal 

This is a preliminary review, a more detailed review will be done at civil submission. 
• All roads serving a fire apparatus access roads must be 22 feet in width. 

• NFPA 1194 Section 5.1.2.2 states an accessory road to be 20’.  If Lancaster 
AHJ requires 22’, the sketch plan shall be revised in design. 

• If no public water supply is available for firefighting an alternate means of water supply 
must be provided. 

• The site is planned to maintain well water supply.  A fire supply water tank and 
pump will likely be designed to meet fire protection requirements. 

• An approved fire apparatus access road must extend to within 150 feet of all sides of 
all buildings. 

• Fire apparatus access roads extend to within 150’ of all buildings. 
• More than one entrance/ egress point will be required for more than 100 units. 

• Per NFPA 1194 Section 5.1.1.4.1 the AHJ has authority to request 
multiple entrances.  If required one option would be per the sketch 
below (possible changes indicated in red).  Final design/layout to be 
coordinated during the permitting process. 
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•  
• Provide an auto-turn movement model showing a firetruck is able to negotiate turns. 

• Auto-turn movement modelling will be completed during design. 
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RECOMMENDED CONDITIONS OF APPROVAL: 
1. That a revised conceptual plan be prepared and submitted to the Planning Department which 

addresses all of the outstanding Technical Review Committee comments; 
• We will provide an updated conceptual plan to address these comments. 

2. That the overall maximum length of stay be 30 days; with a 60 day period required between stays; 
• We would request that the limit be a maximum length of stay be 60 days in lieu of 30 

days to allow for some “snow birds” spending winter months in Lancaster County. 
3. That the Domestic Water calculations provided be updated to reflect the Fire Marshal’s requirement 

for an alternate water supply. 

• See response to Fire Marshal’s Comments above. 
4. That more information regarding the 11 “Rental RV sites” be provided for staff review. 

• The 11 Rental RV sites will be identical to the other 155 RV sites.  The only 
difference is that the campground will own 11 RV’s that will be available for 
rental on these sites.  These rental RV’s are a common amenity at RV 
campgrounds. 

 

ATTACHMENTS: 
1. Variance Application 
2. Location / Zoning Map 
3. Proposed Plan 
4. Additional information from the applicant 

 

STAFF CONTACT: 
Ashley Davis, Senior Planner 
adavis@lancastersc.net I 803-416-9433 
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Agenda Item Summary

Ordinance # / Resolution #: 
Contact Person / Sponsor: 
Department: Board of Zoning Appeals
Date Requested to be on Agenda: 11/1/2022

Issue for Consideration:

Points to Consider:
Public Hearing was held 10/4/2022.  Board deferred final vote on item to meeting of November 1, 2022, to allow time for close
consideration of materials submitted.   No revised plans have been submitted;  applicant has submitted a list of proposed
conditions to address concerns expressed at hearing  (see attachment "Scharpenberg Letter ")

Recommendation:

ATTACHMENTS:
Description Upload Date Type
Staff Report 9/27/2022 Planning Staff Report
Application 9/27/2022 Exhibit
Location Map 9/27/2022 Exhibit
Revised Site Plan 9/7/2022 Exhibit
Additional attachments 9/27/2022 Backup Material
Scharpenberg Letter 10-24-2022 10/24/2022 Letter
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   Case No. SE-2022-1556 
  Staff Report to Board of Zoning Appeals 

Meeting Date: October 4, 2022 

REQUEST: Special Exception pursuant to Unified Development Ordinance Section 
9.2.13, to allow a Campground 

PROPERTY LOCATION: Off of Cedar Creek Road across from Dry Branch Lane. 

TAX MAP NUMBER: 0147-00-001.00 

ZONING DISTRICT: Agricultural Residential (AR) District 

OWNER: Mary Hellen Ghent 

APPLICANT: Jeremy Scharpenburg 

 
OVERVIEW: 

The subject property is approximately 78 acres in size and is located on the south side of Cedar Creek 
Road across from Dry Branch Lane. The property is currently undeveloped. 

The applicant is proposing a 166-site campground where each of the sites would be 40’ x 70’ (2,800 square 
feet). All of the sites would be accessed via either a 16’ wide one-way paved drive aisle, or 25’ wide, two-
way paved drive aisle, and would have water, electric and septic hookups. The development will also 
include a hammock area, pier, a dog park, playground, sport court, amphitheater, pool, clubhouse, arcade, 
and bath house. There are three septic fields depicted (9.6 acres) and an estimated nine wells to serve the 
site with water and septic. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Summary of Adjacent Zoning and Uses 

Adjacent Property Municipality Zoning District Use 

North Lancaster County AR Single-Family Dwellings 
South Lancaster County AR Vacant 
East Lancaster County AR Vacant 
West Lancaster County AR Vacant 
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RELATION TO THE UNIFIED DEVELOPMENT ORDINANCE: 

SECTION 2.4, DISTRICT DEVELOPMENT STANDARDS      SECTION 2.5.3, USE TABLE 

STANDARD 
Agricultural 
Residential 

(AR) 

1. DEVELOPMENT STANDARDS  
A. District/Development Area (min) n/a 
B. Development/District Exterior 

Setback/Buffer n/a 

C. Density (max) 1 unit/acre 
D. Open Space (min)  Exempt 
E. Park Space (min)  Exempt 
F. Building Floor Area (max) n/a 
G. Development Floor Area (max) n/a 

2. LOT STANDARDS  
A. Lot Area (min) 1.0 acre 
B. Lot Width at Front Setback (min) 130 lf 
C. Pervious Surface (min) 65% 

3. PRINCIPAL BUILDING  
A. Principal Front Setback (min) 40 ft 

B. Street Side/Secondary Front Setback 
(min) Corner 20 ft 

C. Side (from adjacent lot) Setback (min) 20 ft 
D. Rear Setback (min) 25 ft 
E. Other Standards  n/a 

4. ACCESSORY STRUCTURE  
A. Side Setback 5 ft 
B. Rear Setback 5 ft 
C. Other Standards See Below (1, 2) 

5. PARKING CONFIGURATION  

A. Parking Location per Section 7.2 See Chart 7.2.3 
B. Parking in Exterior Setback  n/a 

6. BUILDING HEIGHT  
A. Principal Building (max) 35 ft 
B. Accessory Structure (max) 35 ft 
C. Additional Height Permitted with 

Additional Setback n/a 

1. Accessory structures over 600 sf must comply with principal setback requirement. 
2. No accessory structures may be located on corner lots between the street and wall line of the principal structure, unless front setback 

requirements are provided on both streets. 
3. Manufactured/Mobile Home Parks have additional standards that apply to each designated manufactured/mobile home space as required in 

Chapter 5. 
4. For any nonresidential structure which is located immediately adjacent to a single family residential use or district, the lot boundary line 

minimum distance shall be determined as follows: For every foot building height, the developer shall provide setbacks equal to the height of 
the building. At no time shall the setback be less than what is indicated in the above table. 

B.   LODGING AR REF 

Bed and Breakfast Homes (up to 8 rooms) PR 5.3.1 

Bed and Breakfast Inn (up to 12 rooms) - 5.3.1 
Boarding or Rooming House - 5.3.2 
Campground SE 5.3.3 

Dormitory -  
Fraternity/Sorority House -  

Hotel/Motel -  
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   Case No. SE-2022-1556 
  Staff Report to Board of Zoning Appeals 

Meeting Date: October 4, 2022 

SECTION 5.3.3, CAMPGROUND [AR, RR, OSP] 
A. Campground Use: Campgrounds are limited to temporary occupancy by travel trailers, tents, and 

recreational vehicles (RVs) used by campers, vacationers, tourists, visitors, or the traveling public. 
Auxiliary uses, including retail store for guests, laundry, recreational facilities, snack shop, office, and 
security watchmen structure are also permitted. One office modular or site built office building may 
be allowed within the campground to be used as an office for the persons responsible for the operation 
and maintenance of the campground. 

B. Access: No campsite shall be located so as to allow direct vehicular access to a road. A 25-foot wide 
safe, convenient private drive shall be provided to each camp site, except in the case of one-way drives 
which shall not be less than 12 feet in width. Such drives shall be maintained at all times the 
campground is open to provide a smooth, all weather, well-drained surface, free of objectionable dust. 
Cul-de-sacs shall not exceed 1,000 feet in length and shall have an improved turn-around radius of 90 
feet. 

C. Registration of Occupants and Guests: Every owner or manager of a campground shall maintain a 
register containing a record of all campsite or travel trailer occupants (guests). Such register shall be 
made available for inspection by law enforcement officials. Such register shall contain: 

1. Names of all campsite or trailer occupants (guests). 
2. Make and license number of the travel trailer. 
3. Dates of arrival and departure of travel trailer or occupants of a campsite. 

D. Dimensional Standards: 

Minimum Size 20 acres 

Minimum Open Space1 40% of total property 

Minimum Street Frontage 350 feet 

Maximum Density 15 campsites/acre 

Minimum Campsite Size 900 square feet/travel trailer; 500 square feet/tent 

Minimum Campsite Setback 50 feet from property lines 

Minimum Separation between Travel Trailers or Tents 20 feet 

Maximum Primitive Campsites2 25% of the total number of tent campsites 

Minimum Water Facilities 1 per 15 campsites 

Minimum Sewer Hook Ups 1 per 15 trailer campsites 

Minimum Garbage Containers 1 per 15 campsites 

Minimum Service Buildings3 1 per 15 campsites without individual hook-ups. At least 1 
per campground use. 

1. Open space areas shall be maintained in a natural state, including trees and open grassed areas. Site amenities, 
including streams, ponds, other natural areas, and open play areas are encouraged and may be included in the required 
percentage. Outdoor play facilities may also be counted in required percentage. 

2. Primitive tent campsites are those campsites without electrical, water, or sewer hook-ups. 
3. Service buildings must include lighted public restrooms and shower facilities. Such buildings shall be located no more 

than 350 feet to any primitive tent campsite. Such service buildings shall be maintained in a clean and sanitary condition 
and in good repair at all times. 
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   Case No. SE-2022-1556 
  Staff Report to Board of Zoning Appeals 

Meeting Date: October 4, 2022 

SECTION 7.1.5.A.1, REQUIRED YARDS BY DISTRICT: 
1. Required Yards by District: Buffer yards shall be required in accordance with the table below, and the 

buffer yard types defined Section 7.1.5.B. 

SECTION 7.2.4, OFF-STREET PARKING AND LOADING REQUIREMENTS 
A. Parking Requirements By Use Table 

The following table details the required minimum and maximum (where applicable) parking ratios by 
major land use. All area calculations use gross leasable area (GLA). For uses not covered in this table, 
the parking requirements shall be those of the most similar use as determined by the Administrator. 

Use Category Minimum Required Auto Spaces 

Lodging – All Uses 1 per room 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adjacent Zoning District 

AR, RR, RM, 
OSP, MH, LDR, 

MDR, HDR 
UR, RMX, I NS NC, GB MX, IMX, PB, 

NB, GB RB LI, HI, M 
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AR, RR, RN, 
OSP, MH, LDR, 
MDR, HDR 

X X X X C* C* 

UR, RMX, 
INS** A X X X X X 

NB, GB** B A X X X X 

MX, IMX, PB, NB, 
GB  A A X X X X 

RB C C B A X X 
LI, HI, M C C C C B X 

*   Only required where adjacent, more intense use is pre-existing and no equivalent buffer is provided on the 
adjacent property 

** Only multifamily and non-residential uses shall provide buffers between adjacent single family uses in 
detached homes 

X = No 
Buffer Required 
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   Case No. SE-2022-1556 
  Staff Report to Board of Zoning Appeals 

Meeting Date: October 4, 2022 

SECTION 9.2.13.B.5, FINDINGS OF FACT 
1. Findings of Fact: In addition to determining that the application meets all other requirements of this 

ordinance (no variances are permitted), the Board of Zoning Appeals must find the following: 
a. That the proposed special exception conforms to the character of the neighborhood, considering 

the location, type and height of buildings or structures and the type and extent of landscaping on 
the site; 

b. That adequate measures will be taken to provide ingress and egress so designed as to minimize 
traffic hazards and to minimize traffic congestion on the public roads; 

c. That adequate utilities (water, sewer, drainage, electric, etc.) are available for the proposed use; 
d. That the proposed use will not be noxious or offensive by reason of vibration, noise, odor, dust, 

smoke or gas; 
e. That the establishment of the proposed use will not impede the orderly development and 

improvement of surrounding property for uses permitted within the land development district; 
f. That the establishment, maintenance and/or operation of the proposed use will not be detrimental 

to or endanger the public health, safety or general welfare; and 
g. That the establishment will be operated in compliance with all local, state and federal laws and 

will not become a nuisance by creating criminal activity or public disturbance. 

SECTION 10.3, DEFINITIONS, USE TYPE 
CAMPGROUND A lot, tract, or parcel of land upon which campsites for trailers, tents, or RV’s are permitted 
for the purpose of temporary habitation for the travelling or vacationing public. 

 
STAFF ANALYSIS: 
Pursuant to UDO Section 2.5.3, within the AR District, a Campground is a permissible use subject to 
approval of a Special Exception permit by the Board of Zoning Appeals (BZA), and the proposal meets the 
applicable criteria for a Campground as set forth in UDO Section 5.3.3.  

Pursuant to UDO Section 10.3, the definition of Campground states that the use is for “temporary 
habitation for the travelling or vacationing public.” Currently no formal rules or covenants have been 
submitted detailing the maximum length of stay allowed at this facility.  Staff would recommend that, if 
the BZA chooses to approve this application, the reservation increments overall maximum length of stay 
be reduced so as to be consistent with the County’s established definition to an overall maximum length 
of stay of 30 days and a minimum of 60 days be required between stays.  

Pursuant to UDO Section 7.2.4, all lodging uses (which includes Campgrounds) require the provision of 
one off-street parking space per room/unit/site. The proposed typical camper site layout indicates the 
provision of one space in addition to the camper pad. Accordingly, the proposal would meet this 
requirement. 

The BZA has seven specific Findings of Fact, as set forth in UDO Section 9.2.13.B.5, that they must 
determine the development proposal meets. It is the opinion of staff that the proposed campground does 
to the character of the neighborhood, which along this stretch of Cedar Creek Road is predominantly 
vacant. That said, the board should take in to consideration the following comments received from 
members of the Technical Review Committee. 
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   Case No. SE-2022-1556 
  Staff Report to Board of Zoning Appeals 

Meeting Date: October 4, 2022 

TECHNICAL REVIEW COMMITTEE (TRC) COMMENTS: 
County Engineer 

We realize this is for the Special Exception for the Board of Zoning Appeals. We have 
prepared preliminary comments as we would on a Sketch Plan to make the owner aware of 
any general concerns we have. The one-page Conceptual Site Plan does not provide 
adequate detail to formally comment, but the following are general items of note from the 
information given. 
 

• There are 166 camper sites in this proposed project with one way in and one way 
out. This does not seem safe or efficient. 

•  A Traffic Impact Analysis (TIA) may be required for this project. If more than 50 
peak hour trips are generated a TIA will be required. Off-site road and or intersection 
improvements may be required. 

• The plan given has no parcel(s) identified, no inset location map, or any cross-street 
locations, so the reviewer has no idea where exactly this is located based on the plan 
alone. 

• The “pond” is that existing? Proposed? It appears by the contours provided it is not 
in place, but we are assuming. 

•  This is a challenging site from a Stormwater perceptive. The Stormwater 
management basins seem too small for the proposed development. We are unclear 
as to if the camping sites will have impervious surface, pervious surface, or a mix? 

• 40’ separation of campsite? The inset detail shows a 40’ campsite width not 
separation. 

• The roads seem narrow and have tight radii for a RVs to travel and maneuver on 
them. 

• The one-way road system could be laid out in a better way to keep vehicles from 
traveling around long loops to access. For example- a camper checks in at the office 
and must circle the entire loop on plan east to get back to the areas plans west or 
south of the amenity. 

• There doesn’t appear to be an area for RV parking at check in office. How will traffic 
work when someone in an RV is checking in? 

• The septic fields – does the location of the fields pass a perk test? SC DHEC will need 
to assess this and approve the proposed locations, design, and installation of these 
systems. 

• Please include the flood line, if there is one, on future plan submittals. 
• SCDHEC will regulate the Stormwater in this area. 

 

Fire Marshal 

This is a preliminary review, a more detailed review will be done at civil submission. 

• All roads serving a fire apparatus access roads must be 22 feet in width. 
• If no public water supply is available for firefighting and alternate means of water 

supply must be provided. 
• An approved fire apparatus access road must extend to within 150 feet of all sides of 

all buildings. 
• More than one entrance/ egress point will be required for more than 100 units. 
• Provide an auto-turn movement model showing a firetruck is able to negotiate turns. 
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   Case No. SE-2022-1556 
  Staff Report to Board of Zoning Appeals 

Meeting Date: October 4, 2022 

RECOMMENDED CONDITIONS OF APPROVAL: 
1. That a revised conceptual plan be prepared and submitted to the Planning Department which 

addresses all of the outstanding Technical Review Committee comments; 

2. That the overall maximum length of stay be 30 days; with a 60 day period required between stays;  

3. That the Domestic Water calculations provided be updated to reflect the Fire Marshal’s requirement 
for an alternate water supply.  

4. That more information regarding the 11 “Rental RV sites” be provided for staff review.  

 
ATTACHMENTS: 
1. Variance Application 
2. Location / Zoning Map 
3. Proposed Plan 
4. Additional information from the applicant 

 
STAFF CONTACT: 
Ashley Davis, Senior Planner 
adavis@lancastersc.net | 803-416-9433 
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October 20, 2022 

Lancaster County, SC – Board of Zoning Appeals 

101 N. Main Street 

Lancaster, SC 29720 

RE: Special Exception SE-2022-1556 Scharpenberg Campground 

Board Members, 

In an effort to address the issues discussed in the 10/4/22 BZA Hearing, I would like to 

recommend the following list of Conditions of Approval for the Special Exception: 

1) A revised conceptual plan is to be prepared and submitted to the Planning Department 

that address all of the outstanding Technical Review Committee comments. 

2) The overall maximum length of stay will be 60 days; with a 30 day period required 

between stays. 

3) The domestic water calculations provided will be updated to reflect the Fire Marshal's 

requirement for an alternate water supply. 

4) The rental RV's will not be permanent fixtures and will not be used for long-term 

campers over the maximum length of stay. 

5) The Applicant will meet the applicable permitting requirements prior to construction. 

6) Signs and a barb wire fence will be installed along the border between parcels 0147-00-

001.00 and 0128-00-007.00 to deter trespassing. 

7) A second emergency exit road will be added if it is determined to be required by the Fire 

Marshal during the permitting process. 

8) Erosion control measures will be utilized during construction per applicable codes. 

9) The Applicant will comply with all SCDOT requirements to address traffic issues created 

by the project entrance. 

10) A location will be added for tow vehicle re-attachment to avoid backup when exiting. 

I look forward to discussing these proposed Conditions of Approval and addressing any other 

concerns during the BZA Hearing on 11/1/22.  Thank you for your consideration. 

Sincerely, 

 

Jeremy Scharpenberg 

803-687-7784 

jscharpenberg@yahoo.com 
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Agenda Item Summary

Ordinance # / Resolution #: 
Contact Person / Sponsor: 
Department: Board of Zoning Appeals
Date Requested to be on Agenda: 11/1/2022

Issue for Consideration:

Points to Consider:
UDO section 6.4.1.D.1 does not allow more than 20 lots to access off of a street with one end permanently closed.
At this time there are 51 parcels which are accessed via Green Pond Road (this includes parcels off of John Short Road,
Ashley Road, and Leaf Lane; as those roads may only be accessed from Green Pond Road).
 
UDO section 6.4.1.D.1 also prescribes a maximum length of 800 feet for all dead end streets.
Green Pond Road is approximately 5,580 feet in length.
 
UDO section 6.4.1.D.2 requires turnarounds consistent with turnaround dimension shown in Appendix C.
No turnaround meeting this requirement currently exist on Green Pond Road.
UDO section 6.14.1 “Road Design” states that the minimum pavement width on a Local (Rural) road is to be 22 feet wide.
When measured at multiple locations near the subject property along Green Pond Road pavement width was between 10’ 6”
wide and 12’ wide. 
 
The fire truck which would respond to any events on this road is 97” wide (not including mirrors).  Lancaster County has
begun the process of purchasing new fire trucks for the fleet which will be 101” wide (not including mirrors). This would put
primary responding trucks at about 8’ 4” wide with approximately 10” added to each side for mirrors. This truck also has a
turn radius of 46’ 10”.
 
For reference the average car is 5’8” wide and the average F150 Truck is 6’7” wide. 

Recommendation:

ATTACHMENTS:
Description Upload Date Type
Planning Staff Report 10/24/2022 Planning Staff Report
Exhibit 1: Application 10/24/2022 Exhibit
Exhibit 2: Zoning Map 10/25/2022 Exhibit
Exhibit 3: Deed 10/24/2022 Exhibit
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   Case No. VAR-2022-2006 
  Staff Report to Board of Zoning Appeals 

Meeting Date: November 1, 2022 

REQUEST: Application by Maryanne, Robert, and Joshua Wilson, requesting a 
variance from Unified Development Ordinance Section 6.4.1.D.1. 

PROPERTY LOCATION: 7843 Green Pond Road, Indian Land, SC  

TAX MAP NUMBER: 0014-00-007.00 

ZONING DISTRICT: Rural Neighborhood (RN)  

 
OVERVIEW: 

Background 
The subject property is approximately 8.13 acres in size and is located on the northern side of Green Pond 
Road. The property is zoned Rural Neighborhood District. There is currently a home on the subject 
property. There is also a parcel within this site which was subdivided out in 2001 (prior to the adoption of 
the current Unified Development Ordinance) but is entirely surrounded by the remnants of the subject 
parcel.  

The applicant is requesting a variance from Unified Development Ordinance (UDO) Section 6.4.1.D.1 to 
allow further subdivision of the 8.13 acre parcel.  

 
RELATION TO THE UNIFIED DEVELOPMENT ORDINANCE: 

UDO Section 6.4.1.D. 

D. Cul-de-Sac: 

 In general, streets with one end permanently closed shall be avoided unless the design of the 
subdivision and the existing or proposed street system in the surrounding area clearly indicates that a 
through street is not essential at the location of the proposed cul-de-sac. In instances where permanent 
dead-end streets or cul-de-sacs are permitted, they must adhere to the following requirements: 

1. Maximum Length: 800 feet, measured from the point of street centerline intersection to the 
center point of the cul-de-sac, and no more than 20 lots. 

2. Turnaround Dimensions: The closed end of such streets shall be designed with turnaround 
dimensions in accordance with Appendix C, MSSD. 

3. Cul-de-sac Connections: For the purposes of meeting the connectivity index requirements in 
Section 6.4.3.A, credit for 1 additional segment shall be given when a pedestrian/bicycle 
accessway is provided between the following: 

a) Two permanent cul-de-sacs, or 
b) A cul-de-sac and any school, shopping center, church, park, or transportation facility 

(such as a greenway, sidewalk, bike lane, etc.) 
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   Case No. VAR-2022-2006 
  Staff Report to Board of Zoning Appeals 

Meeting Date: November 1, 2022 

 
UDO Section 9.2.12.A, Purpose/Limitations 
1. Purpose: The variance process administered by the Board of Zoning Appeals is intended to provide 

limited relief from the requirements of this ordinance in those cases where strict application of a 
particular requirement will create a practical difficulty or unnecessary hardship prohibiting the use of 
the land in a manner otherwise allowed under this ordinance. 

2. Financial Hardship Not Sufficient Ground for Variance: It is not intended that variances be granted 
merely to remove inconveniences or financial burdens that the requirements of this ordinance may 
impose on property owners in general or to increase the profitability of a proposed development. 

3. Use Variances Not Permitted: In no event shall the Board of Zoning Appeals grant a variance which 
would allow the establishment of a use which is not otherwise allowed in a land development district 
or which would change the land development district classification or the district boundary of the 
property in question. Nor shall the Board grant a variance which would allow the establishment of a 
use set forth herein as requiring certain conditions or standards under conditions or standards less 
than those minimums. 

4. Authority Limited to this Ordinance/ Conflicts with other Laws Prohibited: In no event shall the 
Board of Zoning Appeals grant a variance which would conflict with the International Building Code, 
as amended, or any other state code unless otherwise authorized by duly enacted applicable laws and 
regulations. 

UDO Section 9.2.12.C.2, Standard of Review 
a. General Variance Requests: The Board of Zoning Appeals shall not grant a variance unless and until it 

makes all of the following findings: 
i. That there are practical difficulties or unnecessary hardships in the way of carrying out the strict 

letter of this ordinance; 
ii. That if the applicant complies with the provisions of the ordinance, the property owner seeking 

the variance can secure no reasonable return from, or make no reasonable use of his property; 
iii. That special conditions and circumstances exist which are peculiar to the land, structure or 

building involved and which are not applicable to other lands, structures or buildings located in 
the same land development district; 

iv. That the variance will not materially diminish or impair established property values within the 
surrounding area; 

v. That the special conditions and circumstances referenced in iii, above, result from the application 
of this ordinance and not from the actions of the applicant; 

vi. That the variance is in harmony with the general purpose and intent of this ordinance and 
preserves its spirit; 

vii. That the variance is the minimum necessary to afford relief; and 
viii. That the public health, safety and general welfare have been assured and substantial justice has 

been done. 
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   Case No. VAR-2022-2006 
  Staff Report to Board of Zoning Appeals 

Meeting Date: November 1, 2022 

 
Site Analysis: 
  
UDO section 6.4.1.D.1 does not allow more than 20 lots to access off of a street with one end permanently 
closed.  
At this time there are 51 parcels which are accessed via Green Pond Road (this includes parcels off of John 
Short Road, Ashley Road, and Leaf Lane; as those roads may only be accessed from Green Pond Road).  
 
UDO section 6.4.1.D.1 also prescribes a maximum length of 800 feet for all dead end streets.  
Green Pond Road is approximately 5,580 feet in length.  
 
UDO section 6.4.1.D.2 requires turnarounds consistent with turnaround dimension shown in Appendix C 
(see turnaround depiction from Appendix C below). 
 No turnaround meeting this requirement currently exist on Green Pond Road.  
 

 
UDO section 6.14.1 “Road Design” states that the minimum pavement width on a Local (Rural) road is to 
be 22 feet wide.  
When measured at multiple locations near the subject property along Green Pond Road pavement width 
was between 10’ 6” wide and 12’ wide. See photos below for reference: 
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   Case No. VAR-2022-2006 
  Staff Report to Board of Zoning Appeals 

Meeting Date: November 1, 2022 
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   Case No. VAR-2022-2006 
  Staff Report to Board of Zoning Appeals 

Meeting Date: November 1, 2022 

 
Public Safety:  
The fire truck which would respond to any events on this road is 97” wide (not including mirrors).  
Lancaster County has begun the process of purchasing new fire trucks for the fleet which will be 101” wide 
(not including mirrors). This would put primary responding trucks at about 8’ 4” wide with approximately 
10” added to each side for mirrors. This truck also has a turn radius of 46’ 10”.  
 
For reference the average car is 5’8” wide and the average F150 Truck is 6’7” wide.   

 

ATTACHMENTS: 
1. Variance Application 
2. Location / Zoning Map 
3. Deed 

 
STAFF CONTACT: 
Ashley Davis, Senior Planner 
adavis@lancastersc.net | 803-416-9433 
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BOARD OF ZONING APPEALS 

VARIANCE APPLICATION 

IF YOU REQUIRE ASSISTANCE WITH THIS APPLICATION, PLEASE CONTACT THE PLANNING OFFICE AT 
803-285-6005. THE COMPLETED APPLICATION, THE APPLICATION FEE OF $275.00 SF RESIDENTIAL/
$375.00 COMMERCIAL AND ALL ADDITIONAL SUPPORTING DOCUMENTS ARE REQUIRED TO BE SUBMITTED.

THE FOLLOWING INFORMATION MUST BE PROVIDED FOR THE REQUEST: 

PROPERTY INFORMATION: 

TAX MAP NUMBER:_______________________________________________________________________________________ 

STREET ADDRESS:________________________________________________________________________________________ 

CITY/ STATE/ ZIP CODE:__________________  _________________________________________________________________ 

LOT DIMENSIONS/ LOT AREA:___________________PLAT BOOK/PAGE:_____________________________________________

CURRENT ZONING CLASSIFICATION:__________________________________________________________________________ 

PROPERTY OWNER OF RECORD: 

NAME:________________________________________________________________________________________________ 

ADDRESS:_____________________________________________________________________________________________ 

CITY/STATE/ZIP CODE:____________________ _________________TELEPHONE___________________________________

EMAIL ADDRESS:________________________________________________________________________________________ 

SIGNATURE OF OWNER/ DATE:_____________________________________________________________________________ 

I HAVE APPOINTED THE INDIVIDUAL OR FIRM LISTED BELOW AS MY REPRESENTATIVE IN CONJUNCTION WITH THIS 
MATTER RELATED TO THE BOARD OF ZONING APPEALS. 

AGENT OF OWNER: 

NAME:________________________________________________________________________________________________ 

ADDRESS:_____________________________________________________________________________________________ 

CITY/STATE/ZIP CODE:______________________________TELEPHONE:__________________________________________ 

EMAIL ADDRESS:_______________________________________________________________________________________ 

SIGNATURE OF AGENT/ DATE:______________________________________________________________________________ 

SIGNATURE OF OWNER/ DATE:_____________________________________________________________________________ 

0014-00-007.00

7843 Green Pond Road

Indian Land SC 29707

8.13 Acres 0097/0164

Rural Residential

Maryanne W Wilson/Robert J Wilson/Joshua A Wilson

7843 Green Pond Road

Indian Land SC 29707

mwhickerwilson@gmail.com

803-984-4835

9/9/2022
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VARIANCE APPLICATION 
DATE FILED:_________________APPLICATION NO.____________________ 

1. APPLICANT HEREBY APPEALS TO THE BOARD OF ZONING APPEALS FOR A VARIANCE FROM THE STRICT APPLICATION TO
THE PROPERTY DESCRIBED IN THE NOTICE OF APPEAL (FORM 1) OF THE FOLLOWING PROVISIONS TO THE UNIFIED
DEVELOPMENT ORDINANCE:
________________________________________________________________________________________
________________________________________________________________________________________

SO THAT A ZONING PERMIT MAY BE ISSUED TO ALLOW USE OF THE PROPERTY IN A MANNER SHOWN ON THE ATTACHED
PLOT PLAN, DESCRIBED AS FOLLOWS:
________________________________________________________________________________________
________________________________________________________________________________________

FOR WHICH A ZONING OFFICIAL HAS DENIED A PERMIT ON THE GROUNDS THAT THE PROPOSAL WOULD BE IN VIOLATION 
OF THE CITED SECTION (S) OF THE UNIFIED DEVELOPMENT ORDINANCE.
________________________________________________________________________________________
________________________________________________________________________________________

2. THE APPLICATION OF THE ORDINANCE WILL RESULT IN UNNECESSARY HARDSHIP, AND THE STANDARDS FOR A VARIANCE
SET BY STATE LAW AND THE ORDINANCE ARE MET BY THE FOLLOWING FACTS:

i. THAT THERE ARE PRACTICAL DIFFICULTIES OR UNNECESSARY HARDSHIPS IN THE WAY OF CARRYING OUT THE STRICT 
LETTER OF THIS ORDINANCE;

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

ii. THAT IF THE APPLICANT COMPLIES WITH THE PROVISIONS OF THE ORDINANCE, THE PROPERTY OWNER SEEKING
THE VARIANCE CAN SECURE NO REASONABLE RETURN FROM, OR MAKE NO REASONABLE USE OF HIS PROPERTY;

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

iii. THAT SPECIAL CONDITIONS AND CIRCUMSTANCES EXIST WHICH ARE PECULIAR TO THE LAND, STRUCTURE OR
BUILDING INVOLVED AND WHICH ARE NOT APPLICABLE TO OTHER LANDS, STRUCTURES OR BUILDINGS LOCATED IN
THE SAME LAND DEVELOPMENT DISTRICT;

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

iv. THAT THE VARIANCE WILL NOT MATERIALLY DIMINISH OR IMPAIR ESTABLISHED PROPERTY VALUES WITHIN THE
SURROUNDING AREA;

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

v. THAT THE SPECIAL CONDITIONS AND CIRCUMSTANCES REFERENCED IN III, ABOVE, RESULT FROM THE APPLICATION
OF THIS ORDINANCE AND NOT FROM THE ACTIONS OF THE APPLICANT;

9/9/2022

See Attached - Variance Application Responses

See Attached - Variance Application Responses

See Attached - Variance Application Responses

See Attached - Variance Application Responses

See Attached - Variance Application Responses

See Attached - Variance Application Responses

See Attached - Variance Application Responses
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_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 

vi. THAT THE VARIANCE IS IN HARMONY WITH THE GENERAL PURPOSE AND INTENT OF THIS ORDINANCE AND
PRESERVES ITS SPIRIT;

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

vii. THAT THE VARIANCE IS THE MINIMUM NECESSARY TO AFFORD RELIEF; AND

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

viii. THAT THE PUBLIC HEALTH, SAFETY AND GENERAL WELFARE HAVE BEEN ASSURED AND SUBSTANTIAL JUSTICE HAS
BEEN DONE

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

3. THE FOLLOWING DOCUMENTS ARE SUBMITTED IN SUPPORT OF THIS APPLICATION: (A PLOT PLAN MUST BE SUBMITTED)
_________________________________________________________________________________________________

Date:_________________________ Applicant Signature:_____________________________ 

See Attached - Variance Application Responses

See Attached - Variance Application Responses

See Attached - Variance Application Responses

See Attached - Variance Application Responses

See Attached Plot

9/9/2022
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Variance Application Responses 
P a g e  | 1 

1. APPLICANT HEREBY APPEALS TO THE BOARD OF ZONING APPEALS FOR A VARIANCE FROM THE STRICT APPLICATION TOTHE 

PROPERTY DESCRIBED IN THE NOTICE OF APPEAL (FORM 1) OF THE FOLLOWING PROVISIONS TO THE UNIFIEDDEVELOPMENT 

ORDINANCE:

UDO Section 6.41D1. Our request for a variance to build an additional residence for a granddaughter on our 8.13-acre tract 

of land. Currently there is only 1 home on this tract of land. This request will allow us to gift 1 acre of the 8.13 tract so that a 

granddaughter can start construction of her new residence.

SO THAT A ZONING PERMIT MAY BE ISSUED TO ALLOW USE OF THE PROPERTY IN A MANNER SHOWN ON THE 

ATTACHEDPLOT PLAN, DESCRIBED AS FOLLOWS:

A 1-acre tract will be subdivided from the existing 8.13-acre tract and a residence for a granddaughter will be constructed. 

FOR WHICH A ZONING OFFICIAL HAS DENIED A PERMIT ON THE GROUNDS THAT THE PROPOSAL WOULD BE IN VIOLATION 

OF THE CITED SECTION (S) OF THE UNIFIED DEVELOPMENT ORDINANCE.

We have been informed by the Lancaster County Planning and Development Department that Green Pond Road residents 

are not allowed to build new residences pursuant to UDO Section 6.41D1.

2. THE APPLICATION OF THE ORDINANCE WILL RESULT IN UNNECESSARY HARDSHIP, AND THE STANDARDS FOR A VARIANCESET 
BY STATE LAW AND THE ORDINANCE ARE MET BY THE FOLLOWING FACTS:

i) THAT THERE ARE PRACTICAL DIFFICULTIES OR UNNECESSARY HARDSHIPS IN THE WAY OF CARRYING OUT THE STRICT 
LETTER OF THIS ORDINANCE;

By carrying out the strict letter of this ordinance renders our land useless. The land has been in our family for over 6 
generations and the current UDO does not give us the ability to allow children and/or grandchildren to use the land to 
build a residence. The flawed UDO has inadvertently caused undue hardship and waiting over 2 years for a new UDO to 
be created is not feasible due to the continued rise in cost of construction.

ii) ii.THAT IF THE APPLICANT COMPLIES WITH THE PROVISIONS OF THE ORDINANCE, THE PROPERTY OWNER SEEKINGTHE 
VARIANCE CAN SECURE NO REASONABLE RETURN FROM, OR MAKE NO REASONABLE USE OF HIS PROPERTY;

Our intention is to continue to keep the land within our family for future generations. However, by complying with the 
UDO, we cannot subdivide any land on the 8.13-acre tract for children and/or grandchildren to build a home. Current 
UDO Section 2.3 in Lancaster County allows 1.5 dwellings per acre under Low Density Residential and 1.0 dwellings per 
acre under Rural Residential, but we are not even allowed 2 homes per 8.13 acres.

iii) THAT SPECIAL CONDITIONS AND CIRCUMSTANCES EXIST WHICH ARE PECULIAR TO THE LAND, STRUCTURE ORBUILDING 
INVOLVED AND WHICH ARE NOT APPLICABLE TO OTHER LANDS, STRUCTURES OR BUILDINGS LOCATED INTHE SAME 
LAND DEVELOPMENT DISTRICT;

The subdivision variance request is not for the purpose to sell or profit. The sole purpose of the request is to subdivide 
so that a granddaughter, who has been a lifelong resident of Indian Land, can begin building her home upon graduation 
from Nursing School in December 2022. She is currently employed by MUSC Lancaster Hospital and will continue to 
work there upon graduation.
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Variance Application Responses 
P a g e  | 2 

iv) THAT THE VARIANCE WILL NOT MATERIALLY DIMINISH OR IMPAIR ESTABLISHED PROPERTY VALUES WITHIN 

THESURROUNDING AREA;

The variance will not diminish or impair property values as the planned home will be built by licensed home builder 

with a projected cost of $400,000.

v) THAT THE SPECIAL CONDITIONS AND CIRCUMSTANCES REFERENCED IN III, ABOVE, RESULT FROM THE APPLICATIONOF 
THIS ORDINANCE AND NOT FROM THE ACTIONS OF THE APPLICANT;

The current application of the Unified Building Ordinance does not allow us to build or subdivide land on Green Pond 
Road under UDO Section 6.141D1. It is important to note that Green Pond Road covers an area of approximately 200 
acres with only 33 homes. That is an average of 1 home per 6 acres.

vi) THAT THE VARIANCE IS IN HARMONY WITH THE GENERAL PURPOSE AND INTENT OF THIS ORDINANCE ANDPRESERVES 

ITS SPIRIT;

The variance preserves the spirit of the ordinance as it does not exceed the Rural District dwelling requirements of 1.0 

acres per dwelling. Our request will have 2 dwellings on 8.13 acres.

vii) THAT THE VARIANCE IS THE MINIMUM NECESSARY TO AFFORD RELIEF; AND

The variance grants the ability to build an additional dwelling on our 8.13 tract that is currently not allowed based on 

the strict letter of the UDO. However, the current UDO Section 2.3 does allow Rural Residential to have 1 dwelling per 

acre, but this option is taken away due to UDO Section 6.141D1.

viii) THAT THE PUBLIC HEALTH, SAFETY AND GENERAL WELFARE HAVE BEEN ASSURED AND SUBSTANTIAL JUSTICE HASBEEN 

DONE

Adding an additional dwelling to 200 acres of land on Green Pond Road that currently has 33 homes will not deteriorate 

the safety, health, and general welfare of the residents of Green Pond Road and Lancaster County.
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Department: Board of Zoning Appeals
Date Requested to be on Agenda: 11/1/2022

Issue for Consideration:

Points to Consider:

Recommendation:

ATTACHMENTS:
Description Upload Date Type
Staff Report 10/25/2022 Exhibit
Application 10/25/2022 Exhibit
Property Report (qPublic) 10/25/2022 Exhibit
Applicant Provided Supporting Documents 10/25/2022 Exhibit
Location Map 10/25/2022 Exhibit
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   Case No. VAR-2022-2164 
  Staff Report to Board of Zoning Appeals 

Meeting Date: November 1, 2022 

REQUEST: Application by Continental Tire, requesting a variance from Unified 
Development Ordinance Section 7.4.5.A 

PROPERTY LOCATION: 1830 MacMillan Park Drive 

TAX MAP NUMBER: 0007-00-008.07 

ZONING DISTRICT: Light Industrial (LI) District 

OWNER: Continental Tire the Americas, LLC 

APPLICANT: Gleeds USA Inc.  

 
OVERVIEW: 

Background 
The subject property is approximately 32.812 acres in size and is located on the south side of Fort Mill 
Highway and in the MacMillan Business Park at the end of MacMillan Park Dive. The property is currently 
under construction for development of a 30,600 Sq Ft.  building and related improvements. This new 
building is an expansion of the existing Continental Tire Headquarters. 

 

Figure 1 Site Plan highlighting the intended location of the sign 
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   Case No. VAR-2022-2164 
  Staff Report to Board of Zoning Appeals 

Meeting Date: November 1, 2022 

 
 

 

Figure 2 proposed sign design 

 

The property owner is proposing to install a wall sign over the main entrance to the building. The building 
is 500 feet away from MacMillan Park Road and the building height from ground to the roof is 45 feet. 
The total length of the building front is 226.5 feet. The angled portion of the building front that the sign 
would rest upon is 83.25 feet. 

The sign would measure, approximately 18 feet by 18 feet (325 Sq Ft.). Pursuant to Unified Development 
Ordinance (UDO) Section 7.4.5.A, the maximum area of a sign in the Light Industrial (LI) Zoning District is 
(50) Sq Ft.  or (1) Sq Ft.  per linear foot of building wall, whichever is greater. 75 Sq Ft. maximum. Therefore, 
this sign must comply with the 75 Sq Ft. maximum sign size requirement for the Light Industrial (LI) District. 
The subject property is eligible for the 75 Sq Ft. area sign size. The applicant has requested to increase the 
allotted sign area to 325 Sq Ft. This is an approximate 333% increase in maximum sign area in the LI zoning 
district.  

According to the supporting documents provided by the applicant, currently the sign location is not visible 
from MacMillan Park Road and is only visible from when you enter the future parking lot area. This is 
outlined in the photos 1-4 within the supporting document and has been confirmed by staff. The amount 
of visibility of the sign and building from MacMillan Park Road will change once the tree coverage is 
removed in association with construction of the proposed parking lot and storm water basins. Please refer 
to Figure 1 above for more information. 

Summary of Adjacent Zoning and Uses 
 Zoning District Use 
North LI MacMillian Business Park 
South None York County 
East LI MacMillian Business Park 
West LDR/MDR Single-Family Detached Dwelling 
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   Case No. VAR-2022-2164 
  Staff Report to Board of Zoning Appeals 

Meeting Date: November 1, 2022 

 
Public Comment: 
Staff has not received any feedback in support or opposition to this variance request. 

 
 

RELATION TO THE UNIFIED DEVELOPMENT ORDINANCE: 

UDO Section 7.4.5. Attached Sign Standards 

 

UDO Section 9.2.12.A, Purpose/Limitations 
1. Purpose: The variance process administered by the Board of Zoning Appeals is intended to provide 

limited relief from the requirements of this ordinance in those cases where strict application of a 
particular requirement will create a practical difficulty or unnecessary hardship prohibiting the use of 
the land in a manner otherwise allowed under this ordinance. 

2. Financial Hardship Not Sufficient Ground for Variance: It is not intended that variances be granted 
merely to remove inconveniences or financial burdens that the requirements of this ordinance may 
impose on property owners in general or to increase the profitability of a proposed development. 

3. Use Variances Not Permitted: In no event shall the Board of Zoning Appeals grant a variance which 
would allow the establishment of a use which is not otherwise allowed in a land development district 
or which would change the land development district classification or the district boundary of the 
property in question. Nor shall the Board grant a variance which would allow the establishment of a 
use set forth herein as requiring certain conditions or standards under conditions or standards less 
than those minimums. 

4. Authority Limited to this Ordinance/ Conflicts with other Laws Prohibited: In no event shall the 
Board of Zoning Appeals grant a variance which would conflict with the International Building Code, 
as amended, or any other state code unless otherwise authorized by duly enacted applicable laws and 
regulations. 

UDO Section 9.2.12.C.2, Standard of Review 
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   Case No. VAR-2022-2164 
  Staff Report to Board of Zoning Appeals 

Meeting Date: November 1, 2022 

 
a. General Variance Requests: The Board of Zoning Appeals shall not grant a variance unless and until it 

makes all of the following findings: 
i. That there are practical difficulties or unnecessary hardships in the way of carrying out the strict 

letter of this ordinance; 

ii. That if the applicant complies with the provisions of the ordinance, the property owner seeking 
the variance can secure no reasonable return from, or make no reasonable use of his property; 

iii. That special conditions and circumstances exist which are peculiar to the land, structure or 
building involved and which are not applicable to other lands, structures or buildings located in 
the same land development district; 

iv. That the variance will not materially diminish or impair established property values within the 
surrounding area; 

v. That the special conditions and circumstances referenced in iii, above, result from the application 
of this ordinance and not from the actions of the applicant; 

vi. That the variance is in harmony with the general purpose and intent of this ordinance and 
preserves its spirit; 

vii. That the variance is the minimum necessary to afford relief; and 

viii. That the public health, safety and general welfare have been assured and substantial justice has 
been done. 

 
ATTACHMENTS: 

1. Variance Application 
2. Location / Zoning Map 
3. Property Report (QPublic) 
4. Applicant Provided Supporting Documents 
5. Location Map 

 
STAFF CONTACT: 
Matthew Blaszyk, Planner 
mblaszyk@lancastersc.net | 803-416-9380 
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BOARD OF ZONING APPEALS

VARIANCE APPLICATION

IF YOU REQUIRE ASSISTANCE WITH THIS APPLICATION, PLEASE CONTACT OFFICE AT 
803- THE COMPLETED APPLICATION, THE APPLICATION FEE OF $

AND ALL ADDITIONAL  ARE REQUIRED TO BE SUBMITTED.

THE FOLLOWING INFORMATION MUST BE PROVIDED FOR THE REQUEST: 

PROPERTY INFORMATION:

TAX MAP NUMBER:_______________________________________________________________________________________

STREET ADDRESS:________________________________________________________________________________________

CITY/ STATE/ ZIP CODE:____________________________________________________________________________________

LOT DIMENSIONS/ LOT AREA:___________________PLAT BOOK/PAGE:_____________________________________________

CURRENT ZONING 

CLASSIFICATION:__________________________________________________________________________ 

PROPERTY OWNER OF RECORD: 

NAME:________________________________________________________________________________________________ 

ADDRESS:_____________________________________________________________________________________________

CITY/STATE/ZIP CODE:____________________ ________TELEPHONE___________________________________

EMAIL ADDRESS:________________________________________________________________________________________ 

SIGNATURE OF OWNER/ DATE:_____________________________________________________________________________ 

I HAVE APPOINTED THE INDIVIDUAL OR FIRM LISTED BELOW AS MY REPRESENTATIVE IN CONJUNCTION WITH THIS 
MATTER RELATED TO THE BOARD OF ZONING APPEALS. 

AGENT OF OWNER: 

NAME:________________________________________________________________________________________________ 

ADDRESS:_____________________________________________________________________________________________ 

CITY/STATE/ZIP CODE:_______________ ____________TELEPHONE:_______ ____________________________ 

EMAIL ADDRESS:_______________________________________________________________________________________ 

SIGNATURE OF AGENT/ DATE:______________________________________________________________________________ 

SIGNATURE OF OWNER/ DATE:_____________________________________________________________________________ 

IF YOU REQUIRE ASSISTANCE WITH THIS APPLICATION

0007-00-008.07

1749 MacMillan Park Drive

Fort Mill, South Carolina 29707

32.812 acres Plat Book 2019, Page 81

Corporate Agriculture Use

Continental Tire the Americas, LLC

1830 MacMillan Park Drive

Fort Mill, South Carolina 29707 704-583-8678

scott.barnette@conti-na.com

Gleeds USA Inc.

990 Hammond Drive

Atlanta, Georgia 30328 770-395-1500

bashar.issa@gleeds.com
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VARIANCE APPLICATION 
DATE FILED:_________________APPLICATION NO.____________________ 

1. APPLICANT HEREBY APPEALS TO THE BOARD OF ZONING APPEALS FOR A VARIANCE FROM THE STRICT APPLICATION TO
THE PROPERTY DESCRIBED IN THE NOTICE OF APPEAL (FORM 1) OF THE FOLLOWING PROVISIONS TO THE UNIFIED
DEVELOPMENT ORDINANCE:
________________________________________________________________________________________
________________________________________________________________________________________

SO THAT A ZONING PERMIT MAY BE ISSUED TO ALLOW USE OF THE PROPERTY IN A MANNER SHOWN ON THE ATTACHED
PLOT PLAN, DESCRIBED AS FOLLOWS:
________________________________________________________________________________________
________________________________________________________________________________________

FOR WHICH A ZONING OFFICIAL HAS DENIED A PERMIT ON THE GROUNDS THAT THE PROPOSAL WOULD BE IN VIOLATION 
OF THE CITED SECTION (S) OF THE UNIFIED DEVELOPMENT ORDINANCE.
________________________________________________________________________________________
________________________________________________________________________________________

2. THE APPLICATION OF THE ORDINANCE WILL RESULT IN UNNECESSARY HARDSHIP, AND THE STANDARDS FOR A VARIANCE
SET BY STATE LAW AND THE ORDINANCE ARE MET BY THE FOLLOWING FACTS:

i. THAT THERE ARE PRACTICAL DIFFICULTIES OR UNNECESSARY HARDSHIPS IN THE WAY OF CARRYING OUT THE STRICT 
LETTER OF THIS ORDINANCE;

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

ii. THAT IF THE APPLICANT COMPLIES WITH THE PROVISIONS OF THE ORDINANCE, THE PROPERTY OWNER SEEKING
THE VARIANCE CAN SECURE NO REASONABLE RETURN FROM, OR MAKE NO REASONABLE USE OF HIS PROPERTY;

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

iii. THAT SPECIAL CONDITIONS AND CIRCUMSTANCES EXIST WHICH ARE PECULIAR TO THE LAND, STRUCTURE OR
BUILDING INVOLVED AND WHICH ARE NOT APPLICABLE TO OTHER LANDS, STRUCTURES OR BUILDINGS LOCATED IN
THE SAME LAND DEVELOPMENT DISTRICT;

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

iv. THAT THE VARIANCE WILL NOT MATERIALLY DIMINISH OR IMPAIR ESTABLISHED PROPERTY VALUES WITHIN THE
SURROUNDING AREA;

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

v. THAT THE SPECIAL CONDITIONS AND CIRCUMSTANCES REFERENCED IN III, ABOVE, RESULT FROM THE APPLICATION
OF THIS ORDINANCE AND NOT FROM THE ACTIONS OF THE APPLICANT;

A PERMIT WHICH APPROVES THE PROPOSED EXTERIOR SIGNAGE AT 325 SQFT

CHAPTER 7 GENERAL DEVELOPMENT STANDARDS, SECTION 7.4.5 - A. WALL SIGNS READS: "(50) SQFT OR
(1) SQFT PER LINEAR FOOT OF BUILDING WALL, WHICHERVER IS GREATER. 75 SQFT BUILDING MAXIMUM."

WITHOUT THE SIGN THE BUILDING WILL GIVE THE IMPRESSION OF A STANDARD OFFICE BUILDING OF 
LOWER VALUE. APPROVING THIS VARIANCE WILL ALLOW FOR THE LARGE SHOW PIECE SIGNAGE WHICH 
WILL ENHANCE THE VALUE OF THE PROPERTY.

CHAPTER 7 GENERAL DEVELOPMENT STANDARDS, SECTION 7.4.5 - A. WALL SIGNS READS: "(50) SQFT OR
(1) SWFT PER LINEAR FOOT OF BUILDING WALL, WHICHERVER IS GREATER. 75 SQFT BUILDING MAXIMUM."

9/30/22

THE LOCATION OF THE BUILDING IS ON A PRIVATE ROAD BUFFERED WITH TREES AND REMOVED FROM
PUBLIC VIEW. THIS IS A UNIQUE CIRCUMSTANCE COMPARED TO OTHER PROPERTIES WITHIN THE SAME
DISTRICT WHERE SIGNAGE WOULD BE FAR MORE VISIBLE AND THUS UNDER GREATER SCRUTINY.

THE PROPSED SIGNAGE IS ABOUT ~325 SQFT AND THE ORDINANCE IS DEMANDING A REDUCTION TO 75 
SQFT. SUCH A DRAMATIC REDUCTION WILL RESULT IN THE OWNER NOT GETTING A REASONABLE RETURN 
FROM THE INTENDED DESIGN OF THIS SIGNAGE BEING A MARQUEE SHOWPIECE. 

THIS ORDINANCE CREATES AN UNNECESSARY HARDSHIP ON OUR PROJECT DELIVERY TIMELINE. THE
SPIRIT OF THE ORDINANCE IS MAINTAINED THROUGH THE LOCATION OF THE PROJECT BEING ON A
PRIVATE ROAD BUFFERED BY A TREE LINE AND REMOVED FROM VISION OF AREAS WITH HEAVY TRAFFIC.
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_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 

vi. THAT THE VARIANCE IS IN HARMONY WITH THE GENERAL PURPOSE AND INTENT OF THIS ORDINANCE AND
PRESERVES ITS SPIRIT;

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

vii. THAT THE VARIANCE IS THE MINIMUM NECESSARY TO AFFORD RELIEF; AND

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

viii. THAT THE PUBLIC HEALTH, SAFETY AND GENERAL WELFARE HAVE BEEN ASSURED AND SUBSTANTIAL JUSTICE HAS
BEEN DONE

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

3. THE FOLLOWING DOCUMENTS ARE SUBMITTED IN SUPPORT OF THIS APPLICATION: (A PLOT PLAN MUST BE SUBMITTED)
_________________________________________________________________________________________________

Date:_________________________ Applicant Signature:_____________________________ 10/3/2022

(1) PLOT PLAN, (2) PLAN VIEW & PICTURES FROM ROAD TO BUILDING, (3) EXAMPLES OF EXISTING
PROPERTIES THAT EXCEED ORDINANCE REQUIREMENT WITHIN SAME DISTRICT

THE SPECIAL CONDITION OF THIS PROPERTY IS THAT IT IS FAR REMOVED FROM THE VISION OF PUBLIC
VIEW AND THE SIGNAGE

SIGNAGE SIZE HAS BEEN ENGINEERED WITH SPECIALIZED SUNSHADE CLIPS AND ADDED STRUCTURAL
SUPPORT. ALL CALCULATIONS ARE INCLUDED IN ATTACHMENTS

MINUMUM REQUIRED IS PER OUR BASIS OF DESIGN

PROJECT IS LOCATED ON A PRIVATE ROAD BUFFERED WITH TREES BLOCKING VISION OF BUILDING, THE
SIGN WILL NOT BE VISIBLE FROM THE ROAD. THE SPIRIT OF THE ORDINANCE SUGGESTS AVOIDING A
DISPLAY OF LARGE SIGNAGE IN AN AREA WITH LOTS OF TRAFFIC - THIS IS NOT THE CASE HERE.
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Lancaster County, SC

Developed by

Parcel ID 0007-00-008.07  

Class
Code

Corporate

Agriculture Use
 

Taxing
District

County

INDIAN LAND
 

Land Size 41.58 CROP/TIMBER

Owner CONTINENTAL TIRE THE

AMERICAS LLC 

1830 MACMILLAN PARK DR 

INDIAN LAND, SC 29707

Physical
Address

MACMILLAN PARK DR

Assessed
Value

Value $304

Last 2 Sales
Date Price Reason Qual
2/8/2019 $2983080 TRUE SALE Q

12/28/1995 0 INTER-

COMPANY

TRANSFER

Q

(Note: Not to be used on legal documents)

Date created: 10/25/2022
Last Data Uploaded: 10/25/2022 2:37:44 AM

748 ft

Overview

Legend

Parcels

Roads
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Suite 1950

Charlotte, NC 28244

FEBRUARY 2020
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Revision
No. Date Description

NOTE:
1. CAD FILES WILL BE
PROVIDED TO CONTRACTOR
FOR USE WITH SITE STAKING.
2. CONTRACTOR TO REMOVE
AND SELL TIMBER WITHIN THE
CLEARING AND GRUBBING
LIMITS.  ANY PROCEEDS TO BE
PROVIDED TO OWNER.

ENGINEER INFORMATION

COMPANY:  ALLIANCE CONSULTING ENGINEERS, INC.
CONTACT:      TRAVIS A. BASNETT, P.E.
ADDRESS:      P.O. BOX 8147
CITY, STATE:   COLUMBIA, SOUTH CAROLINA 29202
TELEPHONE:  (803) 779-2078
FAX: (803) 779-2079
EMAIL:        TBASNETT@ALLIANCECE.COM

REFERENCES:
1. REFERENCE IS MADE TO A BOUNDARY AND TOPOGRAPHIC SURVEY

PREPARED BY GLENN ASSOCIATES SURVEYING, INC. FOR ALLIANCE
CONSULTING ENGINEERS, INC. DATED DECEMBER 11, 2019.

JT
Z

R
TO TA

B

SITE PLAN

HQ2-OF-C-3-00-001

JT
Z

R
TO TA

B

SITE PLAN DATA TABLE:

1. PROPOSED LIMITS OF DEVELOPMENT
1.1. HQ2 ONLY: +/- 13-ACRES
1.2. FULL BUILDOUT: ADDITIONAL +/- 7-ACRES (+/-20-ACRES TOTAL)

2. PROPOSED IMPERVIOUS AREA ADDED:
2.1. HQ2 ONLY: 30,600-SF (BUILDING) + 135,000-SF (ASPHALT) + 9,500-SF (CONCRETE)

        +13,000-SF (WALKING TRAIL) = 188,100-SF
2.1.1. IMPERVIOUS RATIO = [188,100-SF * (1 ACRE / 43560-SF)] / 32.812 ACRES = ~ 13%

2.2. FULL BUILDOUT: 68,500-SF (BUILDING) + 290,000-SF (ASPHALT) + 9,500-SF (CONCRETE)
                            + 13,000-SF (WALKING TRAIL) = 381,000-SF

2.2.1. IMPERVIOUS RATIO = [381,000-SF * (1 ACRE / 43560-SF)] / 32.812 ACRES = ~ 27%
3. PROPOSED OPEN SPACE

3.1. HQ2 ONLY: 13-ACRES - [188,100-SF * (1 ACRE/ 43560-SF)] = 8.7 ACRES / 32.812 ACRES = ~ 27%
3.2. FULL BUILDOUT: 20-ACRES - [381,000-SF * (1 ACRE/ 43560-SF)] = 11.3 ACRES / 32.812 ACRES = ~ 34%

4. PARKING REQUIREMENTS (MINIMUM 2% HANDICAP ACCESSIBLE):
4.1. HQ2 ONLY:

4.1.1. REQUIRED: 1 SPACE / 500-SF (BUILDING) * 30,600-SF = 61 SPACES
4.1.2. ACTUAL: 362 INCLUDING 9 HC SPACES (2.5%)

4.2. FULL BUILDOUT:
4.2.1. REQUIRED: 1 SPACE / 500-SF (BUILDING) * 68,500-SF = 137 SPACES
4.2.2. ACTUAL: 827 INCLUDING 18 HC SPACES (2.2%)

5. SITE AREA OCCUPIED BY PARKING:
5.1. HQ2 ONLY: 108,000-SF  * (1 ACRE/43,560-SF)/32.812 ACRES = ~ 8%
5.2. FULL BUILDOUT: [108,000-SF (FROM HQ2) + 154,000-SF] * (1 ACRE/43,560-SF)/32.812 ACRES =  ~ 18%

SITE PLAN / LANDSCAPING NOTES:

1. NO CERTIFICATE OF OCCUPANCY WILL BE ISSUED UNTIL THE PROPOSED DEVELOPMENT IS IN COMPLIANCE WITH THE
APPROVED PLAN.

2. ALL TREES WILL BE PLANTED IN ACCORDANCE WITH THE AMERICAN STANDARD FOR NURSERY STOCK (ANSI 1990, PART I).
3. ALL TREES ARE TO BE NURSERY GROWN, BURLAP AND BALL (B&B) PREFERRED.
4. PLANTING SHALL MEET STANDARD PLANTING DETAILS.
5. EACH TREE SHALL BE ADEQUATELY WATERED AND MULCHED.  STAKING AND GUYING ARE OPTIONAL; TRUNK WRAP CAN BE

USED BUT IS NOT ENCOURAGED.  NO EXPOSED WIRES SHALL DIRECTLY TOUCH TREE TRUNK OR BRANCHES.
6. THE MAINTENANCE OF REQUIRED BUFFERYARDS WILL BE THE RESPONSIBILITY OF THE PROPERTY OWNER.  ALL SUCH

YARDS WILL BE PROPERLY MAINTAINED SO AS TO ASSURE CONTINUED BUFFERING.  DEAD TREES WILL BE REMOVED; DEBRIS
AND LITTER WILL BE CLEANED; AND FENCES WILL BE MAINTAINED AT ALL TIMES.  FAILURE TO DO SO IS A VIOLATION OF THIS
CHAPTER AND MAY BE REMEDIED BY THE ZONING ADMINISTRATOR IN THE MANNER PRESCRIBED FOR OTHER VIOLATIONS.

7. PROPERTY OWNERS SHALL FOLLOW A ROUTINE SCHEDULE OF WATERING, FERTILIZATION, PEST CONTROL AND PRUNING.
PERIODICALLY AFTER THE DATE OF ORIGINAL APPROVAL OF THE DEVELOPMENT, THE SITE SHALL BE RE-INSPECTED FOR
CONTINUED COMPLIANCE WITH THE ORIGINAL REQUIREMENTS OF THIS CHAPTER.  TREES WHICH ARE DETERMINED TO BE
DEAD, DISEASED, DAMAGED OR MALNOURISHED SHALL BE CORRECTED.

8. TREES THAT DIE AS A RESULT OF THE CONTRACTOR'S NEGLIGENCE TO THESE SPECIFICATIONS SHALL BE REMOVED AND
REPLACED BY THE OWNER WITH NEW TREE PLANTED PER MITIGATION TREE CHART IN THE TREE ORDINANCE GUIDELINES
AND AS DIRECTED BY THE APPROPRIATE AUTHORITY.

1 4/29/2020 SITEWORK ADDENDUM

1

1

1

1

1

1

2

2 11/6/2020 REVISED FLOOR PLAN

3 2/26/2021 LANCASTER CO. COMMENTS

3

3

3

4

4

4 4/2/2021 LANCASTER CO. COMMENTS

4

5

5 6/18/2021 LANCASTER CO. COMMENTS

6 9/20/2021 LANCASTER CO. COMMENTS

6
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SITE PLAN DATA TABLE:

1. PROPOSED LIMITS OF DEVELOPMENT
1.1. HQ2 ONLY: +/- 13-ACRES
1.2. FULL BUILDOUT: ADDITIONAL +/- 7-ACRES (+/-20-ACRES TOTAL)

2. PROPOSED IMPERVIOUS AREA ADDED:
2.1. HQ2 ONLY: 30,600-SF (BUILDING) + 135,000-SF (ASPHALT) + 9,500-SF (CONCRETE)

        +13,000-SF (WALKING TRAIL) = 188,100-SF
2.1.1. IMPERVIOUS RATIO = [188,100-SF * (1 ACRE / 43560-SF)] / 32.812 ACRES = ~ 13%

2.2. FULL BUILDOUT: 68,500-SF (BUILDING) + 290,000-SF (ASPHALT) + 9,500-SF (CONCRETE)
                            + 13,000-SF (WALKING TRAIL) = 381,000-SF

2.2.1. IMPERVIOUS RATIO = [381,000-SF * (1 ACRE / 43560-SF)] / 32.812 ACRES = ~ 27%
3. PROPOSED OPEN SPACE

3.1. HQ2 ONLY: 13-ACRES - [188,100-SF * (1 ACRE/ 43560-SF)] = 8.7 ACRES / 32.812 ACRES = ~ 27%
3.2. FULL BUILDOUT: 20-ACRES - [381,000-SF * (1 ACRE/ 43560-SF)] = 11.3 ACRES / 32.812 ACRES = ~ 34%

4. PARKING REQUIREMENTS (MINIMUM 2% HANDICAP ACCESSIBLE):
4.1. HQ2 ONLY:

4.1.1. REQUIRED: 1 SPACE / 500-SF (BUILDING) * 30,600-SF = 61 SPACES
4.1.2. ACTUAL: 362 INCLUDING 9 HC SPACES (2.5%)

4.2. FULL BUILDOUT:
4.2.1. REQUIRED: 1 SPACE / 500-SF (BUILDING) * 68,500-SF = 137 SPACES
4.2.2. ACTUAL: 827 INCLUDING 18 HC SPACES (2.2%)

SITE PLAN / LANDSCAPING NOTES:

1. NO CERTIFICATE OF OCCUPANCY WILL BE ISSUED UNTIL THE PROPOSED DEVELOPMENT IS IN COMPLIANCE WITH THE
APPROVED PLAN.

2. ALL TREES WILL BE PLANTED IN ACCORDANCE WITH THE AMERICAN STANDARD FOR NURSERY STOCK (ANSI 1990, PART I).
3. ALL TREES ARE TO BE NURSERY GROWN, BURLAP AND BALL (B&B) PREFERRED.
4. PLANTING SHALL MEET STANDARD PLANTING DETAILS.
5. EACH TREE SHALL BE ADEQUATELY WATERED AND MULCHED.  STAKING AND GUYING ARE OPTIONAL; TRUNK WRAP CAN BE

USED BUT IS NOT ENCOURAGED.  NO EXPOSED WIRES SHALL DIRECTLY TOUCH TREE TRUNK OR BRANCHES.
6. THE MAINTENANCE OF REQUIRED BUFFERYARDS WILL BE THE RESPONSIBILITY OF THE PROPERTY OWNER.  ALL SUCH

YARDS WILL BE PROPERLY MAINTAINED SO AS TO ASSURE CONTINUED BUFFERING.  DEAD TREES WILL BE REMOVED; DEBRIS
AND LITTER WILL BE CLEANED; AND FENCES WILL BE MAINTAINED AT ALL TIMES.  FAILURE TO DO SO IS A VIOLATION OF THIS
CHAPTER AND MAY BE REMEDIED BY THE ZONING ADMINISTRATOR IN THE MANNER PRESCRIBED FOR OTHER VIOLATIONS.

7. PROPERTY OWNERS SHALL FOLLOW A ROUTINE SCHEDULE OF WATERING, FERTILIZATION, PEST CONTROL AND PRUNING.
PERIODICALLY AFTER THE DATE OF ORIGINAL APPROVAL OF THE DEVELOPMENT, THE SITE SHALL BE RE-INSPECTED FOR
CONTINUED COMPLIANCE WITH THE ORIGINAL REQUIREMENTS OF THIS CHAPTER.  TREES WHICH ARE DETERMINED TO BE
DEAD, DISEASED, DAMAGED OR MALNOURISHED SHALL BE CORRECTED.

8. TREES THAT DIE AS A RESULT OF THE CONTRACTOR'S NEGLIGENCE TO THESE SPECIFICATIONS SHALL BE REMOVED AND
REPLACED BY THE OWNER WITH NEW TREE PLANTED PER MITIGATION TREE CHART IN THE TREE ORDINANCE GUIDELINES
AND AS DIRECTED BY THE APPROPRIATE AUTHORITY.

1 4/29/2020 SITEWORK ADDENDUM
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GENERAL NOTES

Approximate Height Shown.

PRIOR TO INSTALLATION:

Advise if height measurement is 

more than a foot different than 

indicated and/or if sign size 

appears smaller or larger than 

shown on the elevation.

End View

R9'-0"

R6'-3"

18'-0"

Edifice General Contractors, LLC

Continental Tire HQ

1794 MacMillan Park Drive

Fort Mill, SC 29707

SM

DO

112063

0104ld/mj

08/31/22

1.10

South Elevation View - Mock-Up
SCALE 1/16" = 1'0"

B

K
EXTERIOR SIGNS
Non-Illuminated Curtain Wall Display

RPC LETTERS / LOGO
FACES

.125 Aluminum
Painted; Satin Finish
MP to Match
Continental Yellow (RAL 1028 )
RETURNS

3" Deep .063 Aluminum
Painted; Satin Finish
MP to Match
Continental Yellow (RAL 1028 )
BACKS

.125 Aluminum
Painted; Satin Finish
Black (MP )
MOUNTING POSTS

1" x 1" x .125 Aluminum Sq. Tube
Painted; Satin Finish
Black (MP )
INSTALLATION

Mounted  to Outer & Inner Ring
w 1" x 1" x .125 Aluminum Sq. Tubes
per Engineering
See Section Detail C-1.20

OUTER & INNER RPC RING
FACES

.125 Aluminum
Painted; Satin Finish
MP to Match
Continental Yellow (RAL 1028 )
RETURNS

3" Deep .063 Aluminum
Painted; Satin Finish
MP to Match
Continental Yellow (RAL 1028 )
BACKS

.125 Aluminum
Painted; Satin Finish
Black (MP )
MOUNTING CLIP

5" x 3" x .25 (L=5") Aluminum Angle
Chamfered 2" @ Back of Sign Connection
Painted; Satin Finish
Black (MP )
INSTALLATION

Mounting Clips Bolted to Knife Plates
per Engineering
See Mounting Details on Sheet 1.40

00'-00"
Grade

±41'-4"
T.o.S.

12'-61
8"

9'-10"

1'-8"
Typ. Letter Height

12'-61
8"

8'-25
16"

18'-0"

81
8"

3" 3"

A
1.30

Project Detail
SCALE 3/16" = 1'0"

A
Qty: 1 /  Install

324.00 A
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Rosemont

Bailes Ridge 
Business Park

Proposal: 
Variance Request

UDO Sec. 7.4.5

Legend: 

Subject Property

Reid Pointe
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