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Lancaster County Board Of Zoning Appeals  1 
November 2, 2021 

MINUTES OF THE LANCASTER COUNTY BOARD OF ZONING APPEALS 
REGULAR MEETING 

November 2, 2021, 6:00 PM 
 

1. Call to Order  
Chair Liu called the meeting to order at  6:15 p.m. 
 

2. Roll Call 
Board Members present: 
Frances Liu   Mike Couch  Sheresa Ingram (arrived at 7:04 p.m.)  
Keye Jones    Kemesha Lowery  
 
Absent: Beverly Williams  Miller DeVenny  
 
 
Staff: Ashley Davis, Senior Planner   Jennifer Bryan, Clerk  
 
Members of the press were not present. There were no public hearing items, therefore no 
adjacent property owners were notified by certified mail, and no notice was published in the local 
newspaper. Press was notified of the meeting by email list service, the agenda was published on 
the County website for one week prior to the meeting, and the agenda was posted in the lobby of 
the County administration Building for one week prior to the meeting. 

3. Approval of Agenda 
M. Couch moved to change the order of Agenda Items, deferring Approval of Minutes (Item #4) 
to end of meeting; 2nd by K. Lowery.  The motion was approved 4:0. 
Motion to Approve Agenda as Amended by K. Lowery; 2nd by M. Couch. The motion was 
Approved 4:0. 

4. Approval of Minutes  
[Approval of minutes was deferred to after 7:00 p.m. when Sheresa Ingram was present.] 

a. Approval of Minutes from April 6, 2021 
Chair Frances Liu asked if there were any comments, changes or corrections to the Minutes of 
the April 6, 2021 meeting.   K. Lowery moved to approve minutes as written; 2nd by M. Couch. 
The motion was approved 4:0; Sheresa Ingram abstained as absent from the 4/6/2021 meeting. 

b. Approval of Minutes from August 3, 2021 
Chair Frances Liu asked if there were any comments, changes or corrections to the Minutes of 
the August 3, 2021 meeting.   S. Ingram moved to approve minutes as written; 2nd by K. Jones. 
The motion was approved 4:0; Mike Couch abstained as absent from the 11/3/2021 meeting.. 
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5. Public Hearing Items:  No Public Hearing items. 
 

6. New Business 
a. Board Member Training: m Ashley Davis.  See attached Powerpoint presentation slides. 
b. Clerk Jennifer Bryan distributed information about state requirements for Orientation and 

Continuing Education for Board members. 
c. The Board requested that A. Davis act as liaison to follow-up on variance cases with 

Code Enforcement. 
 

7. Adjournment: 
With there being no further business, K. Lowery moved to adjourn; motion seconded by K. 
Jones.  The motion was approved by unanimous consent. 
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