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Planning Director
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February 17, 2026
6:00 PM

PLANNING COMMISSION
County Council Chambers, County Administration
Building, 101 North Main Street, Lancaster, SC 29720

AGENDA

Call to Order Regular Meeting
Approval of the Agenda

Approval of Minutes

a. January 20, 2026 Regular Minutes
b. February 5, 2026 Workshop Minutes

Citizens Comments

[Lancaster County welcomes comments and input from citizens. However, because items
before the Planning Commission may not move forward to the County Council, citizens are
best served speaking during the Public Hearing for each individual item. Please sign up for
comments under the Public Hearing Iltem about which you wish to speak. If you are here to
speak on more than one item, please sign up under each item you wish to discuss. The
Chair will call your name to speak during the Public Hearing portion of discussion of that
item as listed on the agenda.]

Public Hearing Items for Recommendations to Council

a. CU-2025-2644: Nechyporuk/Fort Mill Hwy
Application by Volodymyr Nechyporuk and Thomas Frizzi for a Conditional Use
Permit for Unit B at 1081 Fort Mill Hwy (p/o TM # 0006-00-068.01) for a proposed
Minor Maintenance & Repair (Auto).

Non-Hearing Iltems

a. NRN-2026-0011: New Road Names- February Group
February Group Submittal, new road names from E911 Addressing via Preliminary
Plats and Civil Plans, pursuant to Sec. 6.4.11 of the Unified Development Ordinance.

Status of Items Tabled, Recommended, Deferred, or Held
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a. SD-2023-0867 Catawba Ridge (Edgewater)
Application by ESP Associates and Catawba Ridge Holdings LLC for a preliminary
plat for 840 acres north of Great Falls Highway (TMs 0128-00-012.00 & 0126-00-
048.00), for a residential community of 1,438 lots. Applicant has requested indefinite
hold while revisions and Traffic Impact Analysis are completed. -

b. SD-2023-1869: Barberville Commercial
Application by Moody Group/Jan Ringeling on behalf of Barberville Developers LLC
and Martin Senior and Associates LLC for a Preliminary Plat for six parcels totaling
10.92 acres located at the northwest corner of Barberville Road and Fort Mill Highway
(TM #s 0006-00-057.00, 0006-00-058.00, 0006-00-058.01, 0006-00-058.02, 0006-00-
058.03), in order to create a multi-parcel commercial development with central shared
access.

8. Other
a. Discussion of Planning Commission's CIP Projects

9. Adjournment

Recommendations made at this meeting are tentatively scheduled for consideration by County
Council in the following month. County Council agendas are posted online
at https://lancastercosc.portal.civicclerk.com/.

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24
hours in advance of this meeting. Lancaster County Council agendas are posted at the Lancaster
County Administration Building and are available on the
Website: https://www.lancastercountysc.gov/

Meetings are livestreamed and can be found by using the following link:
https://Iwww.youtube.com/@LancasterCoSCGov/streams
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Agenda Item Summary

Ordinance # / Resolution # : N/A
Contact Person / Sponsor:
Department:

Date Requested to Be on Agenda: 2/17/2026

Information to Show on Agenda Below Title:

Proposal:

Property Details:
Property Location:
Current Zoning District:
Proposed Zoning District:
Applicant:

Council District:

Statutory Notices:

Proposed Action Advances the Following Comprehensive Plan Guiding Principles:

Points to Consider:

Recommendation:

Attachments:
1. 1-20-2026 Draft Regular Minutes and Attachments
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MEMBERS OF LANCASTER COUNTY PLANNING COMMISSION
JASON CAVALIER, DISTRICT 1

T. YOKIMA CURETON, DISTRICT 2

LYNETTE HINSON, DISTRICT 3

JUDIANNA TINKLENBERG, DISTRICT 4

CHAIR: MICHELLE RICHARDS, DISTRICT 5

SHEILA HINSON, DISTRICT 6

[Lancaster Frnces e
County
w

South Carolina

MINUTES
Lancaster County Planning Commission
January 20, 2026, 6:00 p.m.

Chairman Richards called the meeting to order at 6:04 p.m.

1. Roll Call: Quorum is present (6 Commissioners)
Commissioners Present:

Jason Cavalier, Dist. 1 Judianna Tinklenberg, Dist. 4
T. Yokima Cureton, District 2 Michelle Richards, Dist. 5
Lynette Hinson, District 3 Sheila Hinson, Dist. 6

Frances Liu, Dist. 7
Absent: Shelia Hinson

Staff Present:

April Williams, Planning Director Corey Barnes, Planner

Matthew Blaszyk, Planner Kirsten Willis, Planner

Jennifer Bryan, Planning Technician Mara Mata, Administrative Assistant
Ginny Merck-Dupont, County Attorney Josiah Parke, Budget Analyst

The following press were notified of the meeting by email in accordance with the
Freedom of Information Act: The Lancaster News, Kershaw News Era, The Rock Hill
Herald, The Fort Mill Times, Cable News 2, Channel 9, and the local Government
Channel. The agenda was also posted in the lobby of the County Administration Building
for the required length of time and was published on the County website.

Prayer and Pledge of Allegiance...............cooeviiiiiininn.n Yokima Cureton

THE FOLLOWING IS A SUMMARY OF PROCEEDINGS. IT IS NOT A VERBATIM
TRANSCRIPT.

2. Election of Officers for 2026

Chair yields to Planning Director April Williams to moderate the election of
Chair and Vice Chair.

a. Moderator calls for nominations for the office of Chair:
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Yokima Cureton nominates Michelle Richards; Second by Judianna Tinklenberg.

Moderator asks nominees if they are willing to serve if elected.

Michelle Richards is willing.

Commissioners chose to elect by a show of hands.
Vote: 5:1 in favor. Jason Cavalier Opposed.

Michelle Richards is elected as Chair by a simple majority.

b. Moderator calls for nominations for the office of Vice-Chair:

Michelle Richards nominates Judianna Tinklenberg; Second by Lynette Hinson.

Moderator asks nominees if they are willing to serve if elected.

Judianna Tinklenbrg is willing.

Commissioners chose to elect by a show of hands.
Vote: 5:1 in favor. Jason Cavalier Opposed.

Judianna Tinklenberg is elected as Vice-Chair by a simple majority.

Moderator yields to the new Chair.

3. APPROVE AGENDA
Chairman Richards called for a motion to approve the Agenda.
Motion to Approve by Y. Cureton; 2nd by J. Tinklenberg.

Vote: 6:0 in favor. Motion approved unanimously.

4. APPROVE MINUTES
a. November 18, 2025 Regular Minutes (Amended)

Chairman Richards called for a motion to approve November 18, 2025 Regular

Minutes as written. Motion to Approve by Y. Cureton; 2" by J. Tinklenberg.

Vote: 5:1in favor. Motion approved. Jason Cavalier opposed.
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b. December 16, 2025 Regular Minutes
Chairman Richards called for a motion to approve November 18, 2025 Regular
Minutes as written. Motion to Approve by J. Cavalier; 2" by J. Tinklenberg.

April Williams clarified that the December 16", 2025 minutes were amended with email
notice to the Commissioners.

Vote: 6:0 in favor. Motion approved unanimously.

c. January 08, 2026 Workshop Meeting Minutes
Chairman Richards called for a motion to approve January 08, 2026 Workshop
Meeting Minutes as written. Motion to Approve by L. Hinson; 2™ by J. Cavalier.

Vote: 6:0 in favor. Motion approved unanimously.
Chairman Richards summarized the two Citizen’s Comments submitted by email.

5. CITIZEN’S COMMENTS [see Sign-In sheet attached]
1. Jeannine Clifton (Indian Land) shared her concerns regarding the Barberville
subdivision plans and advertisements.

2. Alan Sparr (Indian Land) shared his concerns on the C.F. Smith project and the
lack of supporting infrastructure.

3. Libby Sweat-Lambert (Van Wyck & Lancaster) shared her concerns on the
moratorium restricted area and the lack of supporting infrastructure.

4. Barbara Scannell (Indian Land) urged for the UDO to include a master
transportation plan and storm water plan.

6. PUBLIC HEARING ITEMS FOR RECOMMENDATION TO COUNCIL

a. RZ-2025-2810 EMS Facility
Application by Greg Bass on behalf of Lancaster County for a rezoning of 1.745
acres located at 9070 Van Wyck Rd (TM 0022-00-007.02) from Medium Density
Residential (MDR) to Institutional (INS) District, to construct a new EMS
Station.

Staff Presentation: Kirsten Willis presented the application consistent with the staff
report.

Staff Recommendations: Approval.
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Questions To staff:
Commissioner Cureton and Kirsten Willis discussed whether the town of Van Wyck
provided feedback for this EMS Facility.

Comment from applicant(s):
The applicant did not have any comment or concerns to share.

Questions from Commissioners:
The Commission had no comments or concerns to share.

Public Hearing: (See attachments: Sign-in Sheets)
1. Barbara Scannell (Indian Land) shared a statement regarding her support for this
project.

Applicant Rebuttal:
The applicant did not have any comment or concerns to share.

Chairman Richards closed Public hearing and called for a motion on item RZ-2025-2810
EMS Facility.

Motion to approve by J. Cavalier; 2™ by Y. Cureton.

Discussion:
The Commission had no comments or concerns to share.

Called vote: 6:0 in favor. Motion is approved unanimously.

The item will be referred to County Council for final decision, and the applicant will be
informed of time and date.

7. PUBLIC HEARING ITEMS FOR PLANNING COMMISSION DECISION

a. SD-2024-1350 Riverside Single Family aka Riverside Manor
Application by Coulston Development on behalf of owners B & C Land Farming LLC
for a Preliminary Plat for 251.42 acres at and surrounding 4602 Riverside Road (TM
0028-00-038.00) for a single-family residential development of 133 lots (a/k/a Riverside
Single-Family)

County Attorney Ginny Merck-Dupont reminded the Commission and Public that this
item on the Agenda was brought back by court order.

Staff Presentation: Matthew Blaszyk presented the application consistent with the staff
report.

Staff Recommendations: Approval.
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Questions To Staff:

Commissioner Cureton and Staff discussed the previous denial by the Commission. She
shared SC Code A&N 6-20-1130 and stated that the Commission has a statutory duty to
deny applications that do not comply with adopted standards. April Williams clarified
that at this stage, the project does comply with UDO requirements. Later stages will
require different standards.

Commissioner Tinklenberg and April Williams discussed the court order. Commissioner
Tinklenberg stated that she agreed with the Commission’s previous decision.

Commissioner Liu and County Attorney Ginny Merck-Dupont discussed the
consequences of not abiding by the court order. Commissioner Liu reiterated to the
Public that the Planning Commission has been court ordered to approve this project as it
meets all requirements for the UDO.

Commissioner Cavalier and Matthew Blaszyck confirm that this project meets UDO
standards.

Commissioner Tinklenberg states, for the record, “I would like the record to please
indicate our concerns for safety. I would also like for the record to indicate the need to
update our UDO to include a street buffer yard and the definition of through lots.”

Chairman Richards reminds the Commission that this is not the final design, SCDOT will
complete another review in later stage.

[The following conversation was requested to be on record by Commissioner Liu]
Commissioner Liu directed a question towards Staff: “And I-may I make one more-well I
think I know the answer to this, but I would like clarification for myself and all the
residents of the county. If all the requirements of the UDO are met and the schools that
would be affected by this neighborhood are overcrowded and absolutely to capacity, we

cannot consider that. Is that correct?”

Matthew Blaszyck: “Since the county currently does not have concurrency standards in
the UDQO, that is correct.”

Commissioner Liu: “So, for everyone who asks why we approve things when the schools
are bursting at the seams, under South Carolina law, we cannot consider that as a factor in
turning a neighborhood down. Is that correct?”

Matthew Blaszyck agreed.

[End of verbatim conversation]
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Commissioner Cureton stated, for the record, “I would love to have concurrency
consideration on the records for a UDO update.” April Williams replied that due to
current legislation, she should advocate for concurrency to her council members.

Comment from applicant(s):

Earl Coulston (Indian Land) explained that at the previous hearing for Riverside, the
Commission had asked for two turning lanes. He agreed to add one and was denied. He
reiterated that this project meets all UDO requirements, and after meeting with DOT,
they agreed that turning lanes were not required at this time.

Questions from Commissioners:
Commissioner Liu asked the applicant if he understood the Commission’s concerns. Earl
Coulston replied that he appreciates the Commission concerns.

Commissioner Cavalier and Earl Coulston discussed the possibility of adding one turn
lane. Earl Coulston stated he would consider it, he also stated the buffer for these homes
will be around 100 feet from the road.

Commissioner Cureton and Earl Coulston discussed his children and where they live.
Public Hearing: (See attachments: Sign-in Sheets)

1. Barbara Scannell (Indian Land) shared her concerns over dangerous traffic near Sun
City and urges the inclusion of plans for operational impacts in the UDO.

Applicant Rebuttal:
The applicant did not have any comment or concerns to share.

Chairman Richards closed Public hearing and called for a motion on item SD-2024-1350
Riverside Single Family aka Riverside Manor.

Motion to approve by J. Cavalier; 2™ by Y. Cureton.

Discussion:
The Commission had no comments or concerns to share.

Roll called vote: 4:2 in favor. Motion is approved.

Jason Cavalier For
Yokima Cureton Against
Lynette Hinson For
Judianna Tinklenberg Against
Michelle Richards For
Francis Liu For

The Planning Commission has final approval of Sub-Divisions.
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8. CAPITAL IMPROVEMENT PLAN Presentation

a. Information pertaining to the Capital Improvement Plan ("CIP") process, as well
as instructions on suggesting new capital projects for consideration by County
Council for inclusion in the ten-year Capital Improvement Plan.

Staff Presentation: Josiah Parke presented the CIP via PowerPoint and reviewed the
submittal form with the Commission.

Questions To Staff:
Josiah Parke explained that the CI Projects is used to create a thriving community, build
and maintain that infrastructure to deliver public services.

Commissioner Cureton and April Williams discussed the process of proposing and
vetting projects from the Commission.

The Commission and Staff discussed the possibility of changing the process and
deadline. The projects will now be proposed by the Commission before February 5% to
allow for discussion at the February workshop and voted on in the regular February
meeting. The full list of the County’s proposed projects will be presented to the
Commission on April 21%, 2026. Staff will send out a list of last year’s projects for the
Commissioner’s to compare with their proposals, along with information of projects that
had another source of funding.

9. Status of Items Tabled, Recommitted, Deferred or Held

a. SD-2023-0867 Catawba Ridge (Edgewater) Application by ESP Associates and
Catawba Ridge Holdings LLC for a preliminary plat for 840 acres north of Great
Falls Highway (TMs 0128-00-012.00 & 0126-00-048.00), for a residential
community of 1,438 lots. The applicant has requested indefinite hold while
revisions and Traffic Impact Analysis are completed.

10. Other

a. Commissioner Liu stated to the Public that all Public Comments are given to the
Commission.

b. Commissioner Cureton stated that cooperation from other entities is needed to
make better decisions for the County. Chairman Richards replied that will need
time and it is a process.

9. ADJOURN
Motion to adjourn by Y. Cureton; 2" by L. Hinson.
Motion approved by unanimous consent. Meeting adjourned at 7:28 p.m.
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ATTACHMENT:
Sign-ln Sheets
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SIGN IN ONLY IF YOU WISH TO SPEAK

LLancaster ng

County

South Carolina

PLANNING COMMISSION
Public Hearing Sign In Sheet

Item 3: CITIZEN’S COMMENTS
General Comments or comments on matters not on tonight’s agenda.

Council Chambers
101 N. Main Street, Lancaster South Carolina
Tuesday, January 20, 2026

Citizens are allowed 3 minutes per person to speak. Everyone speaking before
Council will be required to do so in a civil manner. Council will not tolerate personal
attacks on individual Council Members, County Staff or any person or group.
Racial slurs will not be permitted. Council's number one priority is to conduct
business for the citizens of this county.

THIS SIGN IN IS ONLY FOR MATTERS NOT onN
TONIGHT’S AGENDA.
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SIGN IN ONLY IF YOU WISH TO SPEAK

[LLancaster %ﬂ

County

South Carolina //;O /éé
PLANNING COMMISSION
Public Hearing Sign In Sheet

A

ltem @h: RZ-2025-2810 EMS Facility

Application by Greg Bass on behalf of Lancaster County for a
rezoning of 1.745 acres located at 9070 Van Wyck Rd (TM 0022-00-
007.02) from Medium Density Residential (MDR) to Institutional (INS)
District, in order to construct a new EMS Station.

Council Chambers
101 N. Main Street, Lancaster South Carolina
Tuesday, January 20, 2026

Citizens are allowed 3 minutes per person to speak. Everyone speaking before
the Commission will be required to do so in a civil manner. The Commission will
not tolerate personal attacks on individual Commissioners, County Staff or any
person or group. Racial slurs will not be permitted. The Commission’s number
one priority is to conduct business for the citizens of this county.

PLEASE PRINT
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SIGN IN ONLY IF YOU WISH TO SPEAK

[Lancaster |
kL

County

PSouth Carolina

PLANNING COMMISSION
Public Hearing Sign In Sheet

=7
ltem @8: SD-2024-1350: Riverside Single Family aka Riverside
Manor

Application by Coulston Development on behalf of owners B & C
Land Farming LLC for a Preliminary Plat for 251.42 acres at and
surrounding 4602 Riverside Road (TM 0028-00-038.00) for a single-
family residential development of 133 lots (a/k/a Riverside Single-
Family)

Council Chambers
101 N. Main Street, Lancaster South Carolina
Tuesday, January 20, 2026

Citizens are allowed 3 minutes per person to speak. Everyone speaking before
the Commission will be required to do so in a civil manner. The Commission will
not tolerate personal attacks on individual Commissioners, County Staff or any
person or group. Racial slurs will not be permitted. The Commission’s number
one priority is to conduct business for the citizens of this county.

PLEASE PRINT
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ATTACHMENT:

Email Public Comments
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Lancaster Citizen Comment

Count Submitted On:
e Y Jan 19, 2026, 11:43AM EST
South Carolina
Lancaster County
Agenda Item for Discussion: More Proposed residential sub-divisions in Indian Land down to Lancaster

Meeting Date:

Full Name First Name: Ed

Last Name: Cousineau
Phone Number 2676643341
Email ejcousin@gmail.com
Address: 2835 Mandarin St

Please check which meeting this

: Planning Commission Meeting
comment is for:

Citizen Comment - Regarding Agenda Like thousands of residents of Indian Land, we understand there is a

Item: residential land moratorium, please continue to honor and stop the HIGH
density housing in the upper part of the county. This use to be a wonderful
place to raise a family or retire, but the explosion of high density housing is
destroying our quality of life and it seems like the county commissions are
turning a deaf ear because Route 521 is now a parking lot and more and more
developments are being developed. Adding a third lane on 521 some day will
not help one bit if we still have 25 traffic lights between Indian Land and
Ballantyne. People are frustrated the county is not listening to our concerns.
Please STOP the high density projects.
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Lancaster Citizen Comment
County

” South Carolina

Submitted On:
Jan 19, 2026, 06:59AM EST

Lancaster County

Agenda Item for Discussion: continuing the discussion on commercial and residential development

Meeting Date:

Full Name First Name: Susan
Last Name: Thomas
Phone Number 843-227-2908
Email scthomas6@comporium.net
Address: 3135 Oliver Stanley Trail, Lancaster

Please check which meeting this

. Planning Commission Meeting
comment is for:

Citizen Comment - Regarding AgendaASs a recent (5 years) resident of Lancaster County, | enjoy the many

ltem: advantages the County offers. | am however, very concerned about its future.
While approval of any one residential or commercial project appears to be
thoroughly considered, | don't believe that the greater impact on the County as
a whole is often part of the planned development. Age restricted builds do not
lessen the impact on roads, services, etc. Lancaster Schools are behind in
services and growth planning. The roads (we all complain about 521) are not
meeting the needs of the residents now and are getting worse. A 20 year plan,
with public input, would be welcome at this time. Please involve citizens in the
planning
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ATTACHMENT:
Document Provided by Jeannine Clifton

For General Comments
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9901 & 9831 Barberville
Road

This is an 8-parcel subdivision at a signalized
intersection of HWY 160 and Barberville Road in
Fort Mill, SC. First planned groundbreaking will
include a Montessorri School with retail/office
availahilitv and an outdoor nlav area.
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ATTACHMENT:
Document Provided by Barbara Scannell

For ltem 6a
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19,897 EMS Service Calls Run Last Year
Data Obtained From a FOIA Request and Staff Presentations
at County Council 2026 Budget Meetings
EMS Service Calls Assigned to EMS Stations 1, 2 and 3 regularly run calls not only in
County Council Districts 2 and 5, but also in Districts 1, 4 and 7
EMS Station Station # of EMS # of
Station Name Address Units Calls
1 Pageland 2006 Pageland Hwy 3 3,205
1 Headquarters Supervisor 2006 Pageland Hwy 1 776
1 South End Supervisor 2006 Pageland Hwy 1 6
2 Bypass 1101 Crestfield Dr 1 3,180
3 Mclllwain 1305 Mclllwain Rd 2 2,487
8 9,654
4and9 Indian Land 9576 Old Bailes Rd 2 2,045
4 North End Supervisor 9576 Old Bailes Rd 1 111
8 Walnut Creek 10209 Walnut Creek Pkwy 2 2,441
5 4,597
5 Buford 365 Rocky River Rd 2 1,862
6 Kershaw 3855 Fork Hill Rd 2 1,566
7 Heath Springs 309 Hart St 2 486
6 3,914
The number of calls responded to by EMS Station and Ambulance units on this chart does
not reflect all EMS service calls, just those assigned to a specific ambulance. There are also
stand by requests for sports and other community events, joint station responses to multiple
trauma incidents, special response teams for natural and manmade disasters, and EMS mutual
aid in other counties and states.
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ATTACHMENT:

Capital Improvement Plan PPT

Page 23 of 107



[ ancaster

County
% 2022-2031
Capital Improvement
Plan (CIP)

FY27 Budget Cycle

January 20, 2026

1
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"~ South Carolina

AGENDA

Recap: 2022-2031 CIP and Timeline

Review the Planning Commission’s role in the CIP
amendment process

Provide instructions for submitting new CIP

projects to the Planning Department for
consideration by Council

2
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Presenter Notes
Presentation Notes
Introduction 




[ ancaster

County

South Carolina

Capital Planning

WHY WHO WHAT HOW
Create a thriving 10-year plan: Borrow

community Revised annually (G.0. Bond)

Residents No monetar Tax and Fees

Build and Council comm'tmen}cl (Millage Rate and
L |
| maintain e Sl Impact Fee)
infrastructure to Cash
deliver public Budget i

(Savings)

services

Implications

Page 26 of 107


Presenter Notes_1
Presentation Notes
Why:  We want to create a thriving community for our residents.  As government, one way we do this is to build and maintain infrastructure to deliver public services so residents can thrive in our community.

Who:  Residents help Council and Staff identify problems and needs.  Residents can also provide ideas and solutions to community problems.   Council identifies priorities, in this case capital project needs, sets the agenda or selects projects as priority and appropriates funding for the project.  County staff implements and manages the project through its life cycle, manages the dollars and reports out on project status.  

What and When:  The Capital Improvement Plan is a ten-year plan.  It is only a plan so Council is not committed to the funding sources and amounts as identified in the CIP.  The CIP is amended as part of the annual operating budget development process.  The revised CIP was adopted in June of 2024; the ten-year period is 2021 to 2031.    A capital budget is adopted as part of the annual operating budget and via an ordinance.  Projects or heavy equipment with a $100K or greater value are identified for the CIP.  There are future operating budget implications when a project or piece of equipment is completed or purchased.   This is an annual process, and it is baked into the budget development cycle.  There are non-recurring and recurring costs associated with a capital project or purchase of a heavy piece of equipment such as a dump truck.  A non-recurring cost example is planning and design – you are in a contract with an engineer or architect to plan and design a building or upfit.  Recurring costs for the project include utilities.  The non-recurring does not happen year over year; the recurring such as increased utility costs must be rolled into future budgets after the building comes on line.   

How:  There are a variety of ways to fund capital investments.  Here are three common ways to pay for buildings and improvements to infrastructure and the purchase of a large piece of equipment.  In the CIP, Council is not committed to the funding amount and the funding source when adopting the CIP annually.  Take the building example.  You decide to borrow for the building.  The budget implication here is budgeting/appropriating the principal and interest payments on the building in future budget years.


[Lancaster
—County CIP Summary

South Carolina

* A financial planning tool only
 Assets or projects of S100K or more

* Various Funding Sources:

e Capital Project Sales Tax — Special Revenue Tax

General Fund Millage

Impact Fees

Fund Balance

Borrow (Ex: General Obligation Bond)

4
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Presenter Notes_2
Presentation Notes
The original ten-year CIP was brought forward to Council in July of 2021.  The CIP was amended and adopted accordingly via Ord # 2024-1909 in June 2024.

Projects that are $100K and greater in value.  Lancaster County does not adopt a separate capital budget – capital projects are adopted annually as part of the operating budget. This means County Council is authorizing spending on capital projects for 12 months via its annual budget ordinance.  Council is not committing dollars to projects outside of the 12 month ordinance.  As a result, the Capital Improvement Plan discussed here does not carry any financial obligation.

Typically, the budget year of a CIP is the capital budget and the out years are planning years.  Council adopts the capital budget as part of its annual operating budget

State law requires counties to approve operating and capital budgets each year.
 
A capital budget is an annual plan for major capital expenditures, accompanied by a plan that considers needs over a longer time period (a capital program or a capital improvement program plan). 
It can be defined as a schedule or plan of major capital expenditures to be made over an extended period—generally three to five years—that includes an identification of funding sources for projects.
The capital budget and program are intended for major capital items, not for staffing or purchases routinely funded through the annual operating budget. 
A rule of thumb is to place in the capital budget and program those purchases that would distort the operating budget and would cause a substantial strain on the operating budget if funded there. 





[Lancaster : :
— County Annual CIP Timeline

South Carolina

* January - New this year, the Planning Commission submits projects for consideration by
Council for the CIP

* February - March — Planning staff review the Planning Commission’s CIP projects, and
Finance presents a list of capital projects to the Planning Commission

* March - April - Planning Commission ranks, votes on, and recommends a prioritized list of
capital projects for Council consideration

* April - Early May - County Administrator reviews and recommends a prioritized list of
capital projects to Council for consideration

* June - Council adopts a revision to the current CIP as part of the budget process for the new
fiscal year

5
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Presenter Notes_3
Presentation Notes
1.  Budget and Project Management review existing capital projects with Department Directors.  Get a status update.  
Department Directors  review needs and begin to revise existing projects and/or submit requests for new capital asset needs.
Department Directors submit capital asset requests as part of the interdepartmental request process to Budget/Finance staff.  Department Directors submitted these requests on December 9.
Budget, IT, Fleet, and Building Maintenance staff review the project specs and refine the project costs.  Budget/Finance compare the requests to the existing CIP. 
Administrator reviews the capital project requests, the existing Capital Improvement Plan, and ranks the projects based on annual priorities developed in conjunction with Council.  Determine funding sources with Finance/Budget staff.
Planning Commission receives the capital project requests; review the requests in the context of the Comprehensive Plan and the UDO; ranks the requests accordingly; and recommends a prioritized project list to Council for review and approval.  
Council reviews and adopts any revisions to the Capital Improvement Plan via ordinance.  No money is committed with adoption of the CIP ordinance.
Council begins to refine its operating budget while layering in the capital budget costs.  The capital budget is part of the annual operating budget and is adopted as part of the annual budget ordinance. Approval also includes Setting Millage Rates for the Levy of Ad Valorem Taxes and approval of a Schedule of Taxes, Fees and Charges
On-going project management (construction timelines and project costs)


[ ancaster

CIP Project
Recommendations



Presenter Notes_4
Presentation Notes
Evaluate and prioritize project requests in alignment with the 2040 Comprehensive Plan.


Chair will navigate the exercise.   

Josiah – Present ranking tool, which will include Dennis’ ranking.  Project clarity if asked.  

Jamie – Take notes on the ranking.  Bring jump drive with Ranking tool to display on the screen.  

Take away – Rank Order for the projects for Council






Lancaster
o County New for FY27

South Carolina

* Planning Commission members will submit suggested capital project additions to the
County’s Capital Improvement Plan for Council consideration

* These additions must be submitted to Planning staff for development using the Capital
Project Google Request Form by Thursday, February 5

* Planning Commissioners will research, price, and submit formalized projects for the ranking
exercise in March along with other new or unfunded projects provided by County staff

8
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[ ancaster

— oy For Take-Away

South Carolina

Staff asks you to do the following:

* Formulate and submit new CIP project requests to the Planning Director for the
Capital Improvement Plan, using the Google Form, by close of business on February
5th

9
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[ ancaster

— County Recap - Calendar Dates

South Carolina

* January 20 Meeting - Receive information on project submittal process
 February 5 - Submit new CIP projects to the Planning Director via Google form

* February 20t Meeting - Discuss and narrow project submittals to at most five project

requests with Planning Staff
* March 17 - Prioritize and rank PC capital project requests

 April 21 - Vote and recommend to Council a prioritized list of all unfunded capital projects

for revision to the currently adopted CIP

10
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Agenda Item Summary

Ordinance # / Resolution # : N/A
Contact Person / Sponsor:
Department:

Date Requested to Be on Agenda: 2/17/2026

Information to Show on Agenda Below Title:

Proposal:

Property Details:
Property Location:
Current Zoning District:
Proposed Zoning District:
Applicant:

Council District:

Statutory Notices:

Proposed Action Advances the Following Comprehensive Plan Guiding Principles:

Points to Consider:

Recommendation:

Attachments:
1.  2-5-2026 Draft Workshop Minutes and Attachments
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MEMBERS OF LANCASTER COUNTY PLANNING COMMISSION

JASON CAVALIER, DISTRICT 1

T. YOKIMA CURETON, DISTRICT 2

LYNETTE HINSON, DISTRICT 3

JUDIANNA TINKLENBERG, DISTRICT 4

I ;a I I Cas er CHAIR: MICHELLE RICHARDS, DISTRICT §
C SHEILA HINSON, DISTRICT 6

Ounty FRANCES LIu, DISTRICT 7

w SECRETARY: MARA MATA

South Carolina

MINUTES OF THE LANCASTER COUNTY PLANNING COMMISSION
WORKSHOP MEETING

February 5, 2026 5:00 P.M.
MINUTES

Chairman Richards called the meeting to order at 5:06 p.m.

1. Roll Call:
Commissioners Present:

Jason Cavalier, Dist. 1 Judianna Tinklenberg, Dist. 4
T. Yokima Cureton, District 2 Michelle Richards, Dist. 5
Lynette Hinson, District 3 Sheila Hinson, Dist. 6

Frances Liu, Dist. 7

Absent: Sheila Hinson, Lynette Hinson

Staff Present:

April Williams, Planning Director Corey Barnes, Planner
Matthew Blaszyk, Planner Kirsten Willis, Planner
Jennifer Bryan, Planning Technician Mara Mata; Admin Asst

The following press were notified of the meeting by email in accordance with the
Freedom of Information Act: The Lancaster News, Kershaw News Era, The Rock Hill
Herald, The Fort Mill Times, Cable News 2, Channel 9, and the local Government
Channel.

2. New Business
a. CU-2025-2644: Nechyporuk/Fort Mill Hwy
Application by Volodymyr Nechyporuk and Thomas Frizzi for a Conditional Use
Permit for Unit B at 1081 Fort Mill Hwy (p/o TM # 0006-00-068.01) for a
proposed Minor Maintenance & Repair (Auto).

Staff Presentation: Kirsten Willis

Discussion:
¢ Building was already outfitted for use, but Conditional Use permits are for the

person, not the building, and he is a new tenant
e No Public Comments submitted regarding permit
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b. SD-2023-1869 Barberville Commercial

Application by Moody Group/Jan Ringeling on behalf of Barberville Developers LLC
and Martin Senior and Associates LLC for a Preliminary Plat for six parcels totaling
10.92 acres located at the northwest corner of Barberville Road and Fort Mill Highway
(TM #s 0006-00-057.00, 0006-00-058.00, 0006-00-058.01, 0006-00-058.02, 0006-00-
058.03), in order to create a multi-parcel commercial development with central shared
access.

Staff Presentation: April Williams

Discussion:
e Possible deferral
e Prior General Comments at PC meetings regarding this item
e County met with Public to hear concerns
e By-Right Development
e Mixed-Use vs. Mix of Uses
e Why item is back on Agenda
e Previous application included 1 minor and 1 major subdivision
e Site plan remains the same
e UDO Requirements
e Role of Planning Department
e 6-29-1150 State Code requires all submitted applications to be reviewed
e Procedural explanation of Planning Commission’s recommendations
e Minor subdivisions are reviewed internally
e  Why the original minor subdivision plan was allowed to move forward
e BMPs location and maintenance
e Violations
e Buffers on Highway
e Community feedback
e  Why minor is allowed to be combined into Major
e UDO wording regarding Minor sub-divisions
e Explanation of Plat map

c. NRN-2026-0011 New Road names — February Group
February Group Submittal, new road names from E911 Addressing via Preliminary Plats
and Civil Plans, pursuant to Sec. 6.4.11 of the Unified Development Ordinance.

Staff Presentation: Jennifer Bryan

Discussion:
The Commission had no questions or concerns to share.
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3. Other:
a. Proposals for CIP Projects
e Submission Process
e Discussion on two proposed projects
e Review Process for CIP Submission in April 2026

b. Code Enforcement

4. Adjourn
Meeting was adjourned at 6:08 PM.
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Lancaster FY2027 PC Capital Request
—Couty _ (Planning Staff Form)
e Lancaster County

Email yokima.cureton@yahoo.com
Full Name of Person Submitting j;First Name: Yokima
Form Last Name: Cureton

FY 2026 CAPITAL IMPROVEMENT FUND SUBMISSION
Lancaster County, South Carolina

Prepared by Yokima Cureton, Commissioner

PROJECT 1

Panhandle EMS Micro-Hub + Strategic Land Acquisition
Priority: MUST HAVE

Initial Capital Investment (2026): $1.0-$1.2 million

Capital Asset Type: Land + Building / Building Improvements
Useful Life: 40+ years (expandable)

Project Description & Need Fulfilled

Submitted On:
Jan 29, 2026, 01:44PM EST

Lancaster County’s Panhandle area has experienced sustained residential growth that has outpaced the geographic
distribution of emergency medical services. This imbalance is exacerbated by increasing congestion along Highway

521, which is not scheduled for widening for approximately a decade.

This project proposes a modular EMS micro-hub, intentionally designed as a deployment asset, not a traditional full-

scale station. The initial build includes:

 2—-3 ambulance bays

e Crew rest and supply staging

* Modular construction allowing future vertical or lateral expansion
* Strategic land acquisition sized to support long-term growth

This approach directly addresses service proximity, which is the core operational challenge — not simply staffing or

equipment.

Expected Community Benefit

Immediate Benefits

* Reduced EMS response times in the County’s fastest-growing area
* Improved patient outcomes and survivability

* Increased reliability of emergency services despite congestion
Operational Benefits

* Reduced staff fatigue, overtime, and burnout

* Improved deployment efficiency without requiring new road capacity
* Strengthened resilience of public safety operations

Community Confidence

* Highly visible commitment to public safety

* Reinforces trust during a period of rapid growth

ROI & Fiscal Value

Operational ROI

* Avoids escalating overtime and attrition costs

* Improves workforce retention in a high-stress service area
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* Defers the need for a larger, more expensive station until demand truly requires it

Capital ROI

« Long-lived, adaptable asset with expansion optionality

 Land acquisition locks in future value and avoids cost escalation

* Modular construction reduces upfront capital risk

Strategic ROI

* Buys time while transportation infrastructure lags behind growth

* Preserves County flexibility in future capital decisions

Risk of Inaction

» Continued degradation of EMS response times as congestion worsens

* Increased exposure to life-safety risk and reputational harm

* Higher future capital costs due to land price escalation

* Increased staff burnout and turnover

Inaction converts a manageable investment into an emergency response — at significantly higher cost.
Comprehensive Plan Alignment

This project advances:

« Community Facilities Element (emergency medical services and public safety)

* Priority Investment Element, by directing limited funds to the highest-risk growth area

* Resiliency Element, by strengthening emergency response under congestion and growth pressure

PROJECT 1: Panhandle EMS Micro-Hub + Strategic Land Acquisition
Capital Asset Categories (Applicable)
4 Land
* Acquisition of strategically located parcel(s)
* Future-proofed site sizing for expansion
Building or Construction
* Modular EMS facility
* Ambulance bays, crew rest, supply staging
* Designed for long-term useful life and expansion
Equipment
* EMS-related operational equipment (as part of deployment readiness)
 Technology and systems required for EMS operations
Professional Services
* Site selection and due diligence
* Design and engineering (modular layout, expansion planning)
Furniture, Fixtures & Equipment (FF&E)
» Crew furnishings
» Storage systems
* Interior operational fixtures
Other (as applicable)
* Permitting
« Utility connections
* Site preparation and minor relocations
Strategic Alignment Categories (Applicable)
Public Safety (Primary)
* Directly improves EMS response times and service reliability
{4 Infrastructure
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* Avoids future crisis-driven housing interventions

* Preserves policy flexibility

Risk of Inaction

* Permanent loss of land opportunity

» Workforce displacement and longer commutes

* Increased congestion and EMS response challenges

* Higher long-term public costs with fewer available tools

Inaction guarantees higher cost with diminished leverage.

Comprehensive Plan Alignment

This project directly supports:

* Housing Element (workforce and affordable housing strategies)

« Economic Development Element (labor force stability)

* Priority Investment Element, by proactively addressing future infrastructure and service demand
10-YEAR PRIORITY INVESTMENT SCHEDULE (2026-2035)

Year EMS Micro-Hub Housing Land Fund Strategic Outcome

2026 Land acquisition + modular hub Establish fund + initial parcels Immediate life-safety improvement + land control
2027 Operational optimization Hold land, issue RFP framework Service stabilization + leverage prep
2028 Facility expansion (if needed) Developer selection Growth accommodated without crisis

2029 Capacity refinement Vertical housing development Workforce stabilization

2030 Ongoing operations Project delivery Reduced congestion & EMS pressure

2031-2035 Expand or replicate model Reinvest proceeds / additional sites Scalable, fiscally discipline

Capital Asset Categories (Applicable)
"4 Land (Primary)
» Acquisition of 2—3 strategically located parcels
 Long-term public land control
Professional Services
« Site evaluation and due diligence
» Legal structuring of land control agreements
» RFP development for future partnerships
Other
¢ Closing costs
» Title, survey, and environmental assessments
(Note: No building or FF&E in initial phase — intentionally deferred for leverage and fiscal discipline.)
Strategic Alignment Categories (Applicable)
Quality Development (Primary)
* Enables intentional, mixed-income development
* Prevents speculative, uncoordinated growth
Infrastructure
* Aligns housing location with existing services and facilities
Resource Optimization
* One-time land investment leverages multiple funding sources
* Avoids recurring subsidy costs
High Performance
» Stabilizes workforce supporting County operations and employers
{74 Strategic Alignment
» Directly supports Housing, Economic Development, and Priority Investment elements of the Comprehensive Plan
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* Adds essential public safety infrastructure in a high-growth area
* Improves operational efficiency and staff deployment
* Reduces overtime and burnout
Resource Optimization
* Modular, phased investment avoids overbuilding
* Maximizes impact per capital dollar
{74 strategic Alignment
* Directly implements Comprehensive Plan priorities
* Aligns service delivery with growth patterns

PROJECT 2

Workforce / Affordable Housing Land Control Fund
Priority: MUST HAVE

Initial Capital Investment (2026): $750,000 — $1.0 million
Capital Asset Type: Land

Useful Life: Indefinite (appreciating public asset)

Project Description & Need Fulfilled

Lancaster County’s housing challenge is fundamentally a land control challenge. As growth accelerates, land prices
escalate faster than wages, displacing essential workers and increasing commute distances, congestion, and service

delivery strain.
This project establishes a County-controlled land acquisition fund to:

» Purchase 2-3 strategically located parcels near services and employment

* Prevent speculative price escalation

» Position the County as a leverage partner — not a housing developer

* Enable future workforce and affordable housing through nonprofit, LIHTC, and public-private partnerships

Expected Community Benefit
Workforce Stability

* Retains essential workers (EMS, fire, law enforcement, educators, healthcare)

* Reduces commute distances and congestion

Economic Development

* Supports employer recruitment and retention

* Stabilizes the local labor market

Community Outcomes

e Encourages mixed-income development

* Reduces long-term service and infrastructure strain

ROI & Fiscal Value

Leverage ROI

* County land contributions routinely unlock 4x—10x external capital
» One-time land investment avoids ongoing operating subsidies
Transportation & Infrastructure ROI

» Fewer vehicle miles traveled

* Reduced congestion pressure on County and state roadways
* Improved EMS routing efficiency

Long-Term Fiscal ROI

* Appreciating asset
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Together, these projects:

* Protect lives

* Preserve affordability

* Reduce future capital exposure

* Align land use with service delivery

* Deliver measurable value under tight fiscal constraints

Project Type: Select the type of
project being recommended. More
than one category can apply.

Strategic Alignment

1. DESCRIPTION OF ONE-TIME
EXPENSE

1. ESTIMATED COST FOR ONE-TIME
EXPENSE DESCRIBED ABOVE ($)

2. DESCRIPTION OF ONE-TIME
EXPENSE

2. ESTIMATED COST FOR ONE-TIME
EXPENSE DESCRIBED ABOVE ($)

3. DESCRIPTION OF ONE-TIME
EXPENSE

Equipment: includes vehicles, heavy equipment, technology, etc.
Land: includes acquisition and sitework

Building or Construction: New facility or renovations

Professional Services: Planning, design, etc.
Furniture, Fixtures, and Equipment (FF&E)
Other: Any other type not listed (peermits, utility, relocations, etc.)

High Performance

Infrastructure
Public Safety

Quality Development

Resource Optimization

PROJECT 2: Workforce / Affordable Housing Land Control Fund

1200000

Land Acquisition  Purchase of strategically located parcel sized for current
EMS micro-hub and future expansion « Includes purchase price, closing co

11000000

Land Acquisition ¢ Purchase of 2—3 strategically located parcels near services
and employment centers « Parcels intended for future workforce/affordab

3. ESTIMATED COST FOR ONE-TIME |

EXPENSE DESCRIBED ABOVE ($)

TOTAL PROJECT COSTS (ONE-TIME) ?2200000

1. DESCRIPTION OF RECURRING
EXPENSE

1. ESTIMATED COST FOR
RECURRING EXPENSE DESCRIBED
ABOVE ($)

2. DESCRIPTION OF RECURRING
EXPENSE
2. ESTIMATED COST FOR

RECURRING EXPENSE DESCRIBED |

Personnel (Incremental or Reallocated) « EMS staﬁ‘ing adjustments may
include redeployment of existing crews rather than net-new positions « Any
iincre

90

Recurring Expense Categories & Estimated Annual Costs Key distinction:
Land acquisition is capital-intensive but low-cost to hold. Property Holding Co
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ABOVE ($)

TOTAL PROJECT COSTS

120
(RECURRING)
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FY 2026 CAPITAL IMPROVEMENT FUND SUBMISSION

Lancaster County, South Carolina
Prepared by Yokima Cureton, Commissioner

PROJECT 1
Panhandle EMS Micro-Hub + Strategic Land Acquisition

Priority: MUST HAVE

Initial Capital Investment (2026): $1.0-$1.2 million

Capital Asset Type: Land + Building / Building Improvements
Useful Life: 40+ years (expandable)

Project Description & Need Fulfilled

Lancaster County’s Panhandle area has experienced sustained residential growth that has
outpaced the geographic distribution of emergency medical services. This imbalance is
exacerbated by increasing congestion along Highway 521, which is not scheduled for widening for
approximately a decade.

This project proposes a modular EMS micro-hub, intentionally designed as a deployment asset,
not a traditional full-scale station. The initial build includes:

e 2-3 ambulance bays

e Crewrestand supply staging

e Modular construction allowing future vertical or lateral expansion
e Strategic land acquisition sized to support long-term growth

This approach directly addresses service proximity, which is the core operational challenge — not
simply staffing or equipment.

Expected Community Benefit
Immediate Benefits
e Reduced EMS response times in the County’s fastest-growing area
e Improved patient outcomes and survivability
o Increased reliability of emergency services despite congestion
Operational Benefits
o Reduced staff fatigue, overtime, and burnout
e Improved deployment efficiency without requiring new road capacity
e Strengthened resilience of public safety operations

Community Confidence
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e Highly visible commitment to public safety
e Reinforces trust during a period of rapid growth
ROI & Fiscal Value
Operational ROI
e Avoids escalating overtime and attrition costs
e Improves workforce retention in a high-stress service area
e Defers the need for a larger, more expensive station until demand truly requires it
Capital ROI
e Long-lived, adaptable asset with expansion optionality
e Land acquisition locks in future value and avoids cost escalation
e Modular construction reduces upfront capital risk
Strategic ROI
e Buystime while transportation infrastructure lags behind growth
o Preserves County flexibility in future capital decisions
Risk of Inaction
e Continued degradation of EMS response times as congestion worsens
e Increased exposure to life-safety risk and reputational harm
e Higherfuture capital costs due to land price escalation
e Increased staff burnout and turnover

Inaction converts a manageable investment into an emergency response — at significantly
higher cost.

Comprehensive Plan Alignment
This project advances:
e Community Facilities Element (emergency medical services and public safety)
e Priority Investment Element, by directing limited funds to the highest-risk growth area

e Resiliency Element, by strengthening emergency response under congestion and growth
pressure

PROJECT 1: Panhandle EMS Micro-Hub + Strategic Land Acquisition
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Capital Asset Categories (Applicable)
Land
e Acquisition of strategically located parcel(s)
e Future-proofed site sizing for expansion
Building or Construction
e Modular EMS facility
e Ambulance bays, crew rest, supply staging
¢ Designed for long-term useful life and expansion

Equipment

e EMS-related operational equipment (as part of deployment readiness)

e Technology and systems required for EMS operations
Professional Services

e Site selection and due diligence

e Design and engineering (modular layout, expansion planning)
Furniture, Fixtures & Equipment (FF&E)

e Crew furnishings

e Storage systems

e Interior operational fixtures
Other (as applicable)

o Permitting

e Utility connections

e Site preparation and minor relocations
Strategic Alignment Categories (Applicable)
Public Safety (Primary)

e Directly improves EMS response times and service reliability
Infrastructure

e Adds essential public safety infrastructure in a high-growth area

High Performance
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e Improves operational efficiency and staff deployment
e Reduces overtime and burnout
Resource Optimization
e Modular, phased investment avoids overbuilding
e Maximizes impact per capital dollar
Strategic Alignment
o Directlyimplements Comprehensive Plan priorities

e Aligns service delivery with growth patterns
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PROJECT 2
Workforce / Affordable Housing Land Control Fund

Priority: MUST HAVE

Initial Capital Investment (2026): $750,000 - $1.0 million
Capital Asset Type: Land

Useful Life: Indefinite (appreciating public asset)

Project Description & Need Fulfilled

Lancaster County’s housing challenge is fundamentally a land control challenge. As growth

accelerates, land prices escalate faster than wages, displacing essential workers and increasing

commute distances, congestion, and service delivery strain.

This project establishes a County-controlled land acquisition fund to:
e Purchase 2-3 strategically located parcels near services and employment
e Prevent speculative price escalation
e Position the County as a leverage partner — not a housing developer

e Enable future workforce and affordable housing through nonprofit, LIHTC, and public-
private partnerships

Expected Community Benefit
Workforce Stability
e Retains essential workers (EMS, fire, law enforcement, educators, healthcare)
o Reduces commute distances and congestion
Economic Development
e  Supports employer recruitment and retention
e Stabilizes the local labor market
Community Outcomes
e Encourages mixed-income development
¢ Reduces long-term service and infrastructure strain
ROI & Fiscal Value
Leverage ROI
e County land contributions routinely unlock 4x=10x external capital
e One-time land investment avoids ongoing operating subsidies

Transportation & Infrastructure ROI
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Fewer vehicle miles traveled

Reduced congestion pressure on County and state roadways

Improved EMS routing efficiency

Long-Term Fiscal ROI

Appreciating asset

Avoids future crisis-driven housing interventions

Preserves policy flexibility

Risk of Inaction

Permanent loss of land opportunity

Workforce displacement and longer commutes

Increased congestion and EMS response challenges

Higher long-term public costs with fewer available tools

Inaction guarantees higher cost with diminished leverage.

Comprehensive Plan Alignment

This project directly supports:

Housing Element (workforce and affordable housing strategies)

Economic Development Element (labor force stability)

Priority Investment Element, by proactively addressing future infrastructure and service

demand

10-YEAR PRIORITY INVESTMENT SCHEDULE (2026-2035)

Year

2026

2027

2028

2029

EMS Micro-Hub

Land acquisition +
modular hub

Operational
optimization

Facility expansion (if
needed)

Capacity refinement

Housing Land Fund Strategic Outcome
Establish fund + initial Immediate life-safety improvement
parcels +land control

Hold land, issue RFP

Service stabilization + leverage pre
framework g2 pIep

. Growth accommodated without

Developer selection .
crisis

Vertical housing

Workforce stabilization
development
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Year EMS Micro-Hub Housing Land Fund Strategic Outcome

Reduced congestion & EMS

2030 Ongoing operations Project deliver
goingop J y pressure

2031-  Expandorreplicate Reinvest proceeds /

Scalable, fiscally discipli
2035 model additional sites calabie, iscally disciptine

Capital Asset Categories (Applicable)
Land (Primary)
e Acquisition of 2-3 strategically located parcels
e Long-term public land control
Professional Services
e Site evaluation and due diligence
e Legalstructuring of land control agreements
e RFP development for future partnerships
Other
e Closingcosts
e Title, survey, and environmental assessments

(Note: No building or FF&E in initial phase — intentionally deferred for leverage and fiscal
discipline.)

Strategic Alignment Categories (Applicable)
Quality Development (Primary)
e Enables intentional, mixed-income development
e Prevents speculative, uncoordinated growth
Infrastructure
e Aligns housing location with existing services and facilities
Resource Optimization
e One-time land investment leverages multiple funding sources
e Avoids recurring subsidy costs

High Performance
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Stabilizes workforce supporting County operations and employers

Strategic Alignment

Directly supports Housing, Economic Development, and Priority Investment elements of
the Comprehensive Plan

Together, these projects:

Protect lives

Preserve affordability

Reduce future capital exposure
Align land use with service delivery

Deliver measurable value under tight fiscal constraints
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ONE-TIME EXPENSES

(Capital Improvement Fund — FY 2026)

PROJECT 1: Panhandle EMS Micro-Hub + Strategic Land Acquisition
One-Time Expense Descriptions & Estimated Costs

Land Acquisition

o Purchase of strategically located parcel sized for current EMS micro-hub and future

expansion

e Includes purchase price, closing costs, title, survey
Estimated Cost: $400,000 - $600,000

Site Preparation & Land Improvements
e Clearing, grading, drainage, access drives

e Utility extensions (water, sewer/septic, electric, communications)
Estimated Cost: $150,000 - $200,000

Modular Facility Construction
e Modular EMS structure (2-3 ambulance bays)
e Crewrestand supply staging areas

e Foundation, installation, and basic exterior improvements
Estimated Cost: $300,000 - $350,000

Professional Services
e Site evaluation and due diligence
e Architectural/engineering design (modular layout and expansion planning)

e Construction administration
Estimated Cost: $75,000 - $100,000

Furniture, Fixtures & Equipment (FF&E)
e Crew furnishings (bunks, seating, storage)

e Interiorfixtures and operational equipment
Estimated Cost: $40,000 - $60,000

Permitting & Regulatory Costs

e Building permits, inspections, impact or connection fees (as applicable)
Estimated Cost: $15,000 - $25,000
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Estimated Total One-Time Cost (Project 1):

$1.0 - $1.2 million

(All costs are one-time capital expenditures; ongoing staffing and operating costs are excluded.)

PROJECT 2: Workforce / Affordable Housing Land Control Fund
One-Time Expense Descriptions & Estimated Costs
Land Acquisition
e Purchase of 2-3 strategically located parcels near services and employment centers

e Parcelsintended for future workforce/affordable housing partnerships
Estimated Cost: $650,000 - $900,000

Due Diligence & Site Evaluation
e Environmental assessments (Phase |, as needed)

e Surveys, appraisals, feasibility analysis
Estimated Cost: $50,000 - $75,000

Professional Services
e Legal services to establish land control mechanisms

o Development of RFP framework and partnership agreements
Estimated Cost: $30,000 - $50,000

Closing & Transaction Costs

e Title insurance, recording fees, legal filings
Estimated Cost: $20,000 - $30,000

Estimated Total One-Time Cost (Project 2):

$750,000 - $1.0 million

(This fund intentionally excludes vertical construction costs; those are expected to be financed

through future external partnerships.)

Important Clarifying Note

All listed expenses are one-time capital costs associated with asset acquisition and initial project

delivery. No recurring operating or personnel costs are included in these estimates.
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Agenda Item Summary

Ordinance # / Resolution # :

Contact Person / Sponsor:

Department:

Date Requested to Be on Agenda: 2/17/2026

Council Action Requested:
Refer to Council for one hearing

Strategic Plan Focus Alignment:

Points to Consider:

Funding and Liability Factors:

Recommendation:

Attachments:

CU Nechyporuk Map Frame

CU Staff Report Final

CU Application
ConditionalUsePlan_639045883789854059
ConditionalUsePlanpage3 639045883789854059
NotApprovedLetter TRC Review

CU Procedure Reqts

App UDO Provisions

Deed 1824 336

0. Use Chartp. 29

SOOINOORWON =
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Proposal:
Conditional Use:
Minor Maintenance/Repair (Auto)

Lancaster
County

South Carolina

* Overlook at Barber Rock

* Reid Pointe Development

Subject Property * Catawba River
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Lancaster

Case: CU-2025-2644
County

w Staff Report to Planning Commission

South Carolina Meeting Date: February 17, 2026

Proposal: Conditional Use Application for Automotive Minor Service Shop
Property Location: TM# 0006-00-068.01 on Fort Mill Highway (Hwy. 160)

Current Zoning: General Business (GB)

Applicant: Volodymyr Nechyporuk

Council District: District 4, Jose Luis

Statutory Notes:  Published Hearing Notice The Lancaster News 01/31/26
Posted Signs 01/29/26
Mailed Notices 01/30/26

Agenda Published and posted in Lobby 02/10/26

Overview & Background
Site.Information

The subject property is located at 1081 Fort Mill Highway, Unit B, in the Panhandle area of District
4 and is identified as Tax Parcel ID 0006-00-068.01. The parcel contains approximately 2.1 acres
and is zoned General Business (GB). The applicant is requesting approval of Conditional Use to
allow minor auto repair services on the site. The property is currently developed for this use, as
identified in the application, and features prefabricated garage bays for automotive work
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Lancaster

Case: CU-2025-2644
County

N Staff Report to Planning Commission

South Carolina Meeting Date: February 17, 2026

Findings & Analysis

Project.Proposal

The applicant is seeking a conditional use permit for a “Minor Maintenance/Repair” (p. 29, 2022
UDO) vehicle services shop. This application is submitted by a prospective tenant of a pre-
existing, multi-tenant structure that was built to accommodate service type business via garage
bay setup.

Vehicle Services — Minor are defined as, “facilities for the fueling, cleaning, and servicing of
automobiles, recreational vehicles, and other personal vehicles, as primary use. Examples
include: gas stations, car washes, car stereo and alarm installers, detailing services, muffler and
radiator shops, battery sales and installation, and quick-lube service” (p. 361, 2022 UDO).

Technical.Review.Committee.(TRC)

ﬂ.ﬂmp*wed Conditional ﬁ Mot Approved
County Engineer ﬂ
Fire Marshal ﬁ
Planning 'ﬂ
Zoning

All reviewers have approved the request. The Zoning Department issued a conditional approval,
which does not require an additional review, but notes that while no issues were found with the
proposed use, an upfit permit will be required for the installation of the lift. All other commentary
included in the review is attached to this report via the “TRC Comment Letter.”

This request was routed to LCWSD and SCDOT for review as well. Both agencies responded with
“No Review Needed,” noting that the structure is pre-existing and that the request pertains solely
to a review of the proposed use. No physical modifications affecting utilities or access are being
proposed.
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Lancacsjter Case: CU-2025-2644
w Staff Report to Planning Commission
Meeting Date: February 17, 2026

South Carolina

Summary.of.Surrounding.Zoning.™ .Uses

Jurisdiction ‘ Zoning District Use
North Lancaster County GB/NB/MDR Undeveloped / Residential
South Lancaster County MX Undeveloped
East Lancaster County GB/ MDR Undeveloped / Non-Conforming Residential
West Lancaster County GB Undeveloped

The chart above provides the abbreviated districts, and surrounding uses. The aerial zoning map
provided below illustrates the surrounding zoning districts.
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Comprehensive.Plan

The subject parcel lies in the “Growth Area” Future Land Use designation of the 2040
Comprehensive Plan. This designation is, “intended.to.designate.areas.where.growth.should.occur.
based.on.the.availability.of.supportive.infrastructure.and.landj.These.areas.are.intended.to.
support.suburban.scale.residential.development.along.with.supportive.commercial.development.
at.major.crossroads.and.along.arterial.streets.and.thoroughfaresi.Supportive.infrastructure.
required.to.provide.development.includes.adequate.roadways?water.and.sewer.availability?
school.capacity?emergency.services?and.similar.services« (p.34, 2040 Comp. Plan).

The proposed use aligns with this FLU designation, as well as the General Business zoning.
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Lanca(sjter Case: CU-2025-2644
w Staff Report to Planning Commission
Meeting Date: February 17, 2026

South Carolina

Site.Pictures

.E ntranceto.Facility.from.Hwy, 766

Public Safety

Fire District: Indian.Land?FDID.8@876

Fire Station Location: 7@@Six.Mile.Creek.Road.Lancaster?2SC.86886
EMS District: EMS.Station.0. -0

EMS Station Location: @08830ld.Bailes.Road?Indian.Land.868/0©
Lancaster County Sheriff’s Office District: District.7

Applicable UDO Provisions:

@7;8.CONDITIONAL.USE.(CU)

A. Conditional Uses are uses which are generally compatible with other land uses permitted in a
zoning district but which, because of their unique characteristics or potential impacts on the
surrounding neighborhood and/or the County as a whole, require individual consideration in their
location, design, configuration, and/or operation at the particular location proposed.

B. All Conditional Uses shall at a minimum meet the standards for the zoning district in which they
are located and the specific standards set forth in this article for that use.

C. Individual consideration of the use may also call for the imposition of individualized conditions

in order to ensure that the use is appropriate at a particular location and to ensure protection of
the public health, safety, and welfare.
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Lancagter Case: CU-2025-2644
w Staff Report to Planning Commission
Meeting Date: February 17, 2026

South Carolina

D. Approval procedures for Conditional Use permits are found in Chapter 9 Administration.

Per.Chapter. @@ @& Minor.Vehicle.Service.uses.have.additional.applicable.requirements.that.are.
specific.to.such.usej.Those.requirements.are.detailed.in.Chapter.@(p;.79079628688.UDO).and.
report.is.attached.to.confirm.code.requirements.have.been.met;.(Applicable.UDO.Provisions)

Additional UDO Provisions:
Conditional.Use.Application.Procedures.are.detailed.in.Chapter.@of.the.current.UDO.(p;.98©78688.
UDO).and.report.is.attached.to.confirm.procedural.requirements.have.been.met;.(Conditional.Use.
Procedure.Requirements);

Staff Recommendation
Staff recommend approval of this conditional use application.

Attachments:
1. Location/Zoning Map
Conditional Use Application
TRC Comment Letter
Conditional Use Procedure Requirements
Applicable UDO Provisions
2022 UDO Use Type Chart (p. 29)

AR

Staff Contact:

Kirsten Willis, Planner
kwillis@lancastercountysc.gov
803-285-6005
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|

LancaStel' Planning Department

P.O. Box 1809, 101 N. Main Street, Lancaster, SC 29721

w Phone: 803.285.6005, planning@lancastercountysc.gov
" South Carolina www.mylancastersc.org

CONDITIONAL USE APPLICATION

SUBMITTAL REQUIREMENTS

Completed Application

o Signatures of Applicant and Property Owner

o All items noted on the Conditional Use Plan Checklist
e Fees associated with review

GENERAL INFORMATION
Property Address 1081 Fort Mill Highway Unit B

ity SOt Ml state SC Zip 29707 a4 parcel ID 000600068.01
: i s ( € fl i

Current Zoning_(5-€1) C‘i"Q\' husgf‘gﬁ‘ffent Use O{»Cia' [ e houe

Total Acres 2 > ‘ Surrounding Property Description

Proposed Conditional Use auto repair services

CONTACT INFORMATION
Applicant Name Volodymyr Nechyporuk

address 11711 Hawick Valley Ln

email Willtanllc@gmail.com

Propert§0wner Name Thomas Frizzi Address , 0‘635/ L. l éfh 5 f—

City S/ state AJC_zip_ 2K03& phone 380-721-1839
£mail tOPt21@gmail.com

January 2025
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APPLICATION CERTIFICATIONS

| hereby certify that | have read this application and the Information supplied herein is true and correct
to the best of my knowledge. | agree to comply with all applicable County ordinances and state laws
related to the use and development of the land. | further certify that | am the property owner, or
his/her authorized agent, or the subject property. | understand that falsifying any information herein
may result in rejection,or denial of this request.

AL/ Y [L S

Applicant Date
"
— 20— | 2/9/2 5
Property Owner(s) Date

Additional Owner (s)

Attach owner’s notarized written authorization with property information if the applicant is not the
owner.

SCHEDULE/PROCESS

1. Submit Application

o The deadline for this application is at least 45 days prior to the Planning Commission meeting,

held every third Tuesday of the month.
e Once an application is submitted, it is placed on the Planning Commission agenda for the

following month.
e An application withdrawal should be made in writing and received prior to public notice in

order to receive a refund.
e Conditional Use Application Fee - $500.00

2. Planning Commission

e Conducts a public hearing on the application to receive input from Lancaster County citizens,
applicant, and other interested parties.

e Reviews the application to ensure it is consistent with the Lancaster County Unified
Development Ordinance, Comprehensive Plan, and all adopted County plans.

e Makes a recommendation to the County Council.

3. County Council

e Approves, denies, or submits application to the Planning Commission for further study.
e Action requires a resolution for approval.
e Subsequent to County Council action, notice of action will be provided to the applicant,

January 2025 5
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WAREHOUSE REPAIRS

ARCHITECTURE

James Reddrick Architect LLL.C
www.jr-architect.online

james(@jr-architect.online
980.254.5348

RENDERING [S FOR ILLUSTRATION OF THE EXISTING CONDITIONS ON THE SITE. ALL
CONDITIONS ARE EXISTING. EXCEPT AS NOTED IN RED. THE GREEN AREAS ARE EXISTING
LANDSCAPING. NO CHANGES ARE REQUIRED. THE WHITE IS EXISTING HARD SURFACE. NO
CHANGES ARE REQUIRED. SEE OTHER SHEETS FOR FURTHER DETAILS

A

!Q-I —
! >
; "
S
4
r?_é' -Elon
7
.'.l High Seas Miniature Golf p
Landscape Supply
SITE OF 4
REPAIRS
¢ Rd'S$29.5,

Google

/1 Vicnity Map

M 12!! — 1|_Ou

EXISTING LANDSCAPE ISLANDS.
NO CHANGES REQUIRED

EXISTING HARD SURFACE UNMARKED

STOPS

/3 " Existing Landscaping Island

PARKING SPACES TO RECEIVE NEW WHEEL

EXISTING HARD SURFACE DRIVE NO CHANGES REQUIRED

W 12!! — 1!_0!!

Sheet Number

Designer
AO0.1

A1.0

A1.1

Grand total: 3

Sheet List

Sheet Name

Cover Sheet
Code Summary
Site Plan and Life Safety Plan

James Reddrick Architect 1I.C

980.254.5348 james@jr-architect.online

www.jr-architect.online
1333 Rising Oak Dr, Charlotte, NC, 28206

Architectural Seals

Current
Revision

JAMES REDDRICK

ARCHITECT LLC

CHARLESTON, SC
101757

5/14/25

Copyright

This drawing and prints are the property of Reddrick Architecture.
The teproduction, copying ot othet use of this drawing without
written consent from Reddrick Architecture is not permitted, except
as permitted by the copyright or architectural works by the

US Copy Right Act.

Project Name

Warehouse Repairs
2025-1081

Digital Plans

Editable electronic files ate available for an additional costs. Please
contact the atchitect for those files, Editable electronic files ate
available for reference only and discrepancy between sealed drawings
and editable electronic files shall be reported to the owner and
architect for tesolution,

Revisions

No. Description Date
0 Issue for Construction |3/25/25
1 Permit Revisions 4/19/25
2 Permit Revisions 5/14/25
Sheet Title

Cover Sheet

Drawing Credits

Author draftsman
Author checker
Author architect

A0.1

5/14/2025 10:12:51 PM
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2021 SOUTH CAROLINA BUILDING CODE SUMMARY FOR ALL COMMERCIAL PROJECTS

(EXCEPT 1 AND 2 FAMILY DWELLINGS AND TOWNHOUSES) ALLOWABLE AREA
(Reproduce the following data on the building plans sheet 1 or 2) Primary Occupancy Classification(s):

Assembly % A1 [JA2 [[JA3 [JA4 [JAS5
Business B
PROJECT INFORMATION: Educational (e
Name of Project: Warehouse Repairs Factory [ ] F-1 Moderate [l F-2 Low
Hazardous [ ] H-1 Detonate [ | H-2 Deflagrate | | H-3 Combust [ | H-4 Health [ ] H-5 HPM

Institutional (11 (2 -3 [ 14

Address: 1081 Fort Mill Highway, Fort Mill, SC 29707
I-3 Condition [ J1 [ ]2 (13 [J4 [5
Owner or Authorized Agent:  JAMES REDDRICK Phone # (980) 254-5348 E-Mail james@)jr-architect.online Mercantile [ Im
g (980) : @; Residential [IR1[JR2 [JR3 [ JR4
Storage B S-1 Moderate Il s-2 Low [ ]High-piled
Owned By: [ City/County B Private ] State [ ]Parking Garage[ ]Open [ ]Enclosed [ ]Repair Garage
Utility and [ Ju
Code Enforcement Jurisdiction: [ ] City N/A B County Lancaster [ ] State SC Miscellaneaous

PERCENTAGE OF WALL OPENING CALCULATIONS (EXISTING-NO CHANGES REQUIRED)

ENERGY REQUIREMENTS: (EXISTING-NO CHANGES REQUIRED)

The following data shall be considered minimum and any special attribute required to meet the energy code shall also be provided. Each Designer
shall furnish the required portions of the project information for the plan data sheet. If performance method, state the annual energy cost for the

standard reference design vs annual energy cost for the proposed design.

FIRE SEPARATION DISTANCE DEGREE OF OPENINGS ALLOWABLE AREA ACTUAL SHOWN ON PLANS

0, - - - - - -
(FEET) FROM PROPERTY LINES |  PROTECTION (TABLE 705.8) (%) Existing building envelope complies with code: M No [ Yes (The remainder of this section is not applicable)
Walls X>30 UP, Sprinklered No limit

SA

Accessory Occupancy Classifications

BUSINESS (LESS THAN 10% OF FLOOR AREA)

Buildings descriptions and scope of work: Incidental Uses (T509) N/A
The existing warehouse repair work was performed prior to issue of permit. The AHJ stopped work and requested the Special Uses (Ch 4- List Code) N/A
owner hire an architect. The owner hired JR-Architect. JR-Architect evaluated the facility and determined the repair

work included replacing broken toilet fixtures, replacing paint, replacing broken doors, and replacing floor finishes. The Special Provisions (Ch 5 - List Code) N/A

repair work included Suites A, B, C, D, and E. The facility was evaluated for code compliance and the architectural
drawings show compliance for permitting purposes and documentation. Suite D already has permit from 2010 and thus

no work required in Suite D. Mixed Occupancy

1 No M Yes Separation: 2* Hr. Exception:

[ 1 Non-Separated Use (508.3.)

* 8-1 adjacent to S-2 is 2hr rating. However F-2 adjacent to S-2 does not require a fire rating.

The required type of construction for the building shall be determined by applying the height and area limitations for each of the applicable
occupancies to the entire building. The most restrictive type of construction, so determined, shall apply to the entire building.

M Separated use (508.4)

CONTACT: See below for area calculations for each story, the area of the occupancy shall be such that the sum of the ratios of the actual floor area of
DESIGNER FIRM NAME LICENSE# TELEPHONE # E-MAIL each use divided by the allowable floor area for each use shall not exceed 1.
Architectural James Reddrick Architect LLC James Reddrick 8135 (980) 254-5348 James@jr-architect.online Actual Area of Occupancy A Actual Area of Occupancy B ;
<
Civil N/A N/A N/A N/A N/A Allowable Area of Occupancy A Allowable Area of Occupancy B
Electrical N/A N/A N/A N/A NIA 14,696 (S-2) + 2,512 (S-1) . 4,898 (F-2) + = 097 <1.00
Fire Alarm N/A N/A N/A N/A N/A 26,000 (8-2) 17,500 (8-1 ) 18,000 (F-2)
Plumbing N/A N/A N/A N/A N/A
. STORY NO DESCRIPTION (A) (B) ©) (D)
Mechanical N/A N/A N/A N/A N/A AND USE BLDG AREA '|'AB|_|:71 AREA FOR ALLOWABLE AREA PER
Sprinkler-Standpipe N/A N/A N/A N/A N/A PER STORY 506.2 FRONTAGE | STORY OR UNLIMITED*®
(ACTUAL) AREA INCREASE

Structural N/A N/A N/A N/A N/A Warehouse (S-2) low hazard 14,696 26,000 N/A 26,000
Retaining Walls >5' High N/A N/A N/A N/A N/A Warehouse (SUITE A) | (S-1) mod hazard 2,512 17,500 N/A 17,500

Warehouse (F-2) low hazard 4,898 18,000 N/A 18,000
Other N/A N/A N/A N/A N/A

2021 SC BUILDING CODE [ | New Building
[ ] First time interior completion (upfit)

[ ] Shell/Core- Contact the local inspection jurisdiction for possible
additional procedures and requirements

[] Addition

[J Renovation

[ ] Phased Construction - Shell/Core- Contact the local inspection
jurisdiction for possible additoinal procedures and requirements

'Frontage area increases from Section 506.3 are computed thus:

a. Perimeter which fronts a public way or open space having 20 feet minimum width =

b. Total Building Parameter =

c. Ratio (F/P) =

d. W = Minimum width of public way =

N/A

(P)

(F/P)

N/A

e. Percent of frontage increase I+ = 100[F/P - 0.25] X w/30 =

2Unlimited area applicable under conditions of Sections 507.

’Maximum Building Area=total number of stories in the building x D (506.2). Maximum of 3.

(W)

N/A (%)

“The Maximum area of open parking garage shall be permitted to comply with 406.5.4.

_NA__(F)

LIFE SAFETY SYSTEM REQUIREMENTS

Emergency Lighting:

Exit Signs:

Fire Alarm:

Smoke Detection Systems:
Carbon Monoxide Detection:

Exempt Building:

[INo I vYes (Provide code or stautory reference) See Note 1 Below.

Note 1: 2018 NC Existing building code section 811.1 does not require

Climate Zone: [13a [Jaa [5A

Method of Compliance: Energy Code

[ ] Performance

ASHRAE 90.1 (2013) Other
[ 1 Performance

existing building envelopes to comply with the energy code

|:| Prescriptive L] Prescriptive

CIno I ves THERMAL ENVELOPE: (Prescriptive method only)
L No Yes Roof/ceiling Assembly (each assembly)
M no Yes Description of assembly -
No [lYes LI Ppartial U-Value of total assembly -
M no Yes R-Value of insulation -

LIFE SAFETY PLAN REQUIREMENTS

B Fire and/ or smoke rated wall locations (Chapter 7)

[ ] Assumed and real property line locations (if not on the site plan)
[] Exterior wall opening area with respect to distance to assumed property lines (705.8)

[ | Occupancy Use for each area as it relates to occupant load calculation (Table 1004.1.2)
- Occupant loads for each area

B Exit access travel distances (1017)

B common path of travel distances (Tables 1006.2.1 & 1006.3.2(1))

[ ] Dead end lengths (1020.4)

- Clear exit widths for each exit door

. Maximum calculated occupant load capacity each exit door can accommodate based on egress width (1005.3)

B Actual occupant load for each exit door
(1A separate schematic plan indication where fire rated floor/ceiling and/or roof structure is provided for purposes of occupancy separation
[] Location of doors with panic hardware (1010.1.10)
[ ] Location of doors with delayed egress locks and the amount of delay (1010.1.9.7)
[ ] Location of doors with electromagnetic egress locks (1010.1.9.9)
[ ] Location of doors equipped with hold-open devices

[ ] Location of emergency escape windows (1030)

[ ] The square footage of each fire area (202)
] The square footage of each smoke compartment (407.5)
W Note any code exceptions or table notes that may have ben utilized regarding the items above

ACCESSIBLE DWELLING UNITS (SECTION 1107) NOT APPLICABLE

Skylights in each assembly -

U-Value of skylight -

Total percentage of skylights in each assembly:

Exterior Walls (each assembly)
Description of assembly -

U-Value of total assembly -

R-Value of insulation -

Openings (windows or doors with glazing) -

U-Value of assembly -

Solar heat gain coefficient: -

Projection factor -

Low E required, if applicable -

Door U-Values -

Walls below grade (each assembly)
Description of assembly

U-Value of total assembly

R-Value of insulation

Floors over unconditioned space (each assembly)
Description of assembly

U-Value of total assembly

R-Value of insulation

Floors slab on grade
Description of assembly

U-Value of total assembly

R-Value of insulation

Horizontal/vertical requirement .

Slab heated -

STRUC SIG .
TRUCTURAL DESIGN  (EXISTING-NO CHANGES REQUIRED)

Importance Factors: Snow (Is) -
Seismic (I -

TOTAL | ACCESSIBLE|ACCESSIBLE| TYPEA TYPE A TYPE B TYPE B
UNITS UNITS UNITS UNITS UNITS UNITS UNITS TOTAL ACCESSIBLE .
REQUIRED | PROVIDED | REQUIRED | PROVIDED | REQUIRED | PROVIDED UNITS PROVIDED Live Loads: Roof - psf
Mezzanine - psf
Floor - psf
Ground Snow Load: - psf
Wind Load: Ultimate Wind Speed: - mph (ASCE-7)
Exposure Category: -
SEISMIC DESIGN CATEGORY: [Ja s [lc [lp
ACCESSIBLE PARKING (SECTION 1106) (EXISTING-NO CHANGES REQUIRED )
LOT OR PARKING TOTAL # OF PARKING SPACES # OF ACCESSIBLE SPACES PROVIDED TOTAL # Risk Category: (Table 1604.5) Ly Ol Uw O
AREA REQUIRED PROVIDED REGULAR WITH VAN SPACES WITH ACCESSIBLE
ZONED GB 5'ACCESS 132" ACCESS| 8'ACCESS | PROVIDED ian- s - o s - o
AISLE AISLE ASLE | Spectral Response Acceleration: g B ¢
PARKING: PER ZONING | 18 2 ) 1 3 X///A Site Classification: (ASCE 7) Ja e e [lo e LlF
] A Data Source: [ ] Field Test [ Presumptive | Historical Data

PLUMBING FIXTURE REQUIREMENTS (72902.1) (EXISTING-NO

CHANGES REQUIRED) /2\

2021 SC EXISTING [ Prescriptive B Repair [] Chapter 14 *Frontage increase is basedon the unsprinklered area value in T506.2
BUILDING CODE
L[] Levell L] Levelll [] Levellll ALLOWABLE HEIGHT
[] Historic Property [] Change of Use ALLOWABLE SHOWN ON PLANS CODE REFERENCE
Building Height in Feet (T504.3) * 550" 12'-6" T504.3
DATA ;
Building Height in Stories (T504.4) 3 1 (EXISTING) T504.4
Constructed: (date) 1978 'Provide code reference if the "Shown on Plans" quantity is not based on T504.3 or 504.4.
Repaired: (date) 2024 *The maximum height of air traffic control towers must comply with T412.3.1.
*The maximum height of open parking garages must comply with T406.5.4.
Current Occuapncy(s) Ch. 3 S-2,S-1,F-2
Proposed Occuapncy(s) Ch.3 | §-2, S-1, F-2 FIRE PROTECTION REQUIREMENTS (EXISTING-NO CHANGES REQUIRED)
RISK CATEGORY (T1604.5) Current: L1 Il Il L1V BUILDING ELEMENT FIRE RATING** DETAIL# |DESIGN# |DESIGN#FOR | DESIGN #
SEPARATION | REQD | PROVIDED AND FOR RATED FOR
Proposed: L] 1 [ |:| 1l L] IV DISTANCE W/ «| SHEET# |RATED PENETRATION | RATED
(FEET) REDUCTION ASSEMBLY JOINTS
Structural frame,
including columns, 0 0
BASIC BUILDING DATA girders’ and trusses
Construction Type: A A Hwa L Clva Bearing walls | | North NA NA | NA NA
(Check all that Apply) O S| East NA NA NA NA
-B Llus M s lvs g-£as
0| West NA NA NA NA
Sprinklers: M No [ PARTIAL [ ] Yes [ ] NFPA 13 [ I NFPA 13R [ ] NFPA 13D South NA NA NA NA
Standpipes: BMrNo [ lves Classs [J1 [Jun [Jm [Jwet []bry Interior NA NA | NA NA
' o Nonbearing | North 10'<X>30'| O 0
Fire District: B No [ Yes walls and % East 10'< X>30'| 0 0
FloooJ' Hazard Area: W o [ ves E’Saergt'soe”ji on | 35| West 10< X >30'| 0 0
Special Inspections: M o [ ves (Contact the local inspection jurisdiction for additional procedures and requirements) 601-602 if South 10'<X>30"] 0O 0
rated) Interior 0 0
Floor construction Including supporting beams 0 0
GROSS BUILDING AREA TABLE and joists
FLOOR EXISTING (SQ. FT.) NEW (SQ.FT.) REPAIR (SQ. FT.) Floor Ceiling/Roof Ceiling Assembly 0 0
Warehouse 22,102 0 Replace doors, floors, paint, toilets Columns Supporting Floors/ Roof 0 N/A
Roof construction Including supporting
- - 0 0 beams and joists 0 0
. - 0 0 Shaft enclosures - Exit N/A
_ 0 0 Shaft enclosures - Other N/A
- Corridor Separation N/A
Occupancy!/ Fire Barrier Separation 0
Party/ Fire Wall Separation N/A
Smoke Barrier Separation N/A
Smoke Partition N/A
Tenant/ Dwelling Unit/ Sleeping Unit Separation N/A
Incidental use Separation N/A
*Indicate section number permitting reduction.
ACCESSIBILITY
A
ALL BUILDINGS ENTRANCES THAT ARE ACCESSIBLE TO AND USABLE BY PHYSICALLY HANDICAPPED PERSONS
SHALL BE IDENTIFIED WITH AT LEAST ONE STANDARD SIGN AND WITH ADDITIONAL DIRECTIONAL SIGNS, AS .
REQUIRED, TO BE VISIBLE TO PERSONS ALONG APPROACHING PEDESTRIAN WAYS. B NSER
™
ALL SIGNAGE SHALL CONFORM WITH ADA ACCESSIBILITY GUIDELINES: 0l-64/2" 3'-0"
1. LETTERS & NUMERALS MUST BE RAISED " FROM SIGN SURFACE. GRAB BARSX
2. CHARACTER HEIGHT MUST BE AT LEAST 5/8" BUT NOT EXCEED 2". \ ~ ~
3. TYPE STYLE FOR LETTERS AND NUMBERS SHALL BE SANS SERIF OR SIMPLE SERIF. N E. ¢ ) oo
4. WORDS AND NUMBERS MUST BE CONVERTED INTO GRADE 2 BRAILLE, AND BE APPLIED TO
SIGN. I | - e AN S -
5. PICTOGRAMS SHALL BE ACCOMPANIED BY THE EQUIVALENT VERBAL DESCRIPTION o R - h =i jr
PLACED DIRECTLY BELOW PICTOGRAM. E‘; . |se———— ® 2 ° ®
6. SEE SHEET G-004 FOR MORE DETAILED SIGNAGE INFORMATION. © W N LT o
=

RESTROOM SIGN

CRYSTAL ICE, FROSTED ACRYLIC ADA SIGN,
9"x9" MOUNTED ON 1/16" BRUSHED
ALUM-LOOK ACRYLIC, 1/32" RAISED BLACK
LETTERING

CLEAR BRAILLE STAINLESS STEEL
STANDOFFS

/4  Water Closet Front Elevation

G.C. TO INSTALL AS REQ'D BY GOV. CODES/

COORDINATE WITH TENANT FOR ANY TACTl LE EXIT SIGN

ADDITIONAL SIGNS " FROM EDGE OF DOOR
FRAME TO CL OF SIGN

A0/ 3/8" = 1'-Q"

LEVER HANDLE
W W N EXISTING BRACKET MOUNTED
g @ o Nodg FIRE EXTINGUISHER TO BE

255 55 2A:10BC EXTINGUISHER WITH 5LB

o T2 0F < . CAPACITY.

2o go< o INSTALLED AT EACH EXIT DOOR.
[aa] [a'a) 1

eonq o T

= ; = = ; —

=25 =<6

oo & o=

33 -3

/1 " Accessibility Restroom and Exit Sign

1/4" =

1 I_O"

-~

/2 " Tactile Exit Sign

~

CORRESPONDING
GRADE Il BRAILLE

A0 6= 10"

/3  Fire Extinguisher Cabinet

36" GRAB BAR

A1.0

E

3/8" =

PT DISPENSOR
(PTD) AND
WASTE
RECEPTACLE
(WR)

1'-0°

4| _ Oll

7 Paper Towel Dispenser

A1.0

B

3/8" = 1'-0"

42" GRAB BAR

OCCUPANCY WATERCLOSETS URINALS LAVATORIES SHOWER/ DRINKING FOUNTAINS D D | ted Pendul
USE GROUP : : TUBS Moment Frame nverted Pendulum
AND/OR SPACE M F Unisex M F Unisex REGULAR |ACCESSIBLE
DESIGNATION Analysis Procedure: (] simplified [|Equivalent Lateral Force [ | Dynamic
Assembly | Existing | - - 7 0 - 7 1 1 1
New Architectural, Mechanical, Components anchored? [ Ives [INo
Required| - 5 0 - 5 0 1 1
1. NO CHANGES ARE REQUIRED TO EXISTING PLUMBING FIXTURE COUNT. LATERAL DESIGN CONTROL: [ Earthquake ] Wind (] NA
2. EACH TENANT SPACE HAS LESS THAN 15 PEOPLE THUS DRINKING FOUNTAINS ARE NOT REQUIRED PER SC PLUMBING
CODE SECTION 410.2. HOWEVER SUITE D HAS MORE THAN 15 PEOPLE BUT SUITE HAS AN EXISTING REFRIGERATOR SOIL BEARING CAPACITIES:
AND EXISTING BREAK ROOM SINK FOR OCCUPANTS TO DRINK WATER Field Test (provide copy of test report as a referenced document): _N/A - psf (Net)
Presumptive Bearing capacity 2,000 - psf
Pile size, type, and capacity N/A

SPECIAL APPROVALS (If applicable to project)

Special Approvals  (Local Jurisdiction, Department of Insurance. OSC, DPI, DHHS, ICC, etc.,describe below)

TOILET
TISSUE

DISPENSER

18"

ACCESSIBLE PARKING REQUIREMENTS s sy
@& ® © © © (SEE NOTE 3)
MINIMUM NUMBER MINIMUM NUMBER OF —
TOTAL PRKING STACES | OF ACCESSIBLE SPACES | ACCESSIBLE SPACES REQUIRED
SPACES REQUIRED TO BE VAN ACCESSIBLE SEE STD. NO
50,08 FOR
170 25 1 1 DETAILS
26 TO 50 2 1 /
‘ 4'-Q" 0 -p" 51 T0 75 3 1 é
76 TO 100 4 1 8 gl | g | 5| s |
N — 101 TO 150 5 1 VAN
. ACCESSIBLE.
© 3 _ 5 151 T0 200 6 1 SPACE
1
N ~ ONE OUT OF EVERY EIGHT (8)ACCESSIBLE SPACES, BUT
- GRAB BARS 201 TO 300 7 L NOT LESS THAN ONE, IS REQUIRED TO BE VAN ACCESSIBLE.
301 TO 400 8 1 §
‘/’. x PARKING SPACE PAVEMENT MARKINGS
) & < 401 TO 500 g 2
- ¥%IIS_E'I|% om 1IN EVERY 8
X < 501 TO 1000 2% OF TOTAL
~
= DIBPENSER B ACCESSIBLE SPACES @
© ol O e
1 = 1
N SN L' w 20 PLUS 1 FOR 1IN EVERY 8
) . e I ®» O 1007, AND OVER EACH 100 OVER 1000 ACCESSIBLE SPACES VAN R7-Be PARKING RESERVED
o ‘ ‘ T = he ACCESSIBLE[ 12'x6" i PARKING
i J 0 = R7—1
- ; ®) SECTION 4.1.2 (5) OF THE AMERICANS WITH DISABILITIES ACT (ADA). 12"18"
~ j - = \_ SEE 4.1,2,(5) (d) FOR MEDICAL CARE FACILITIES DISABLED A MUTCD
= R7—8a
RESERVED chd
NOTES: PARKING PASSENGER ( 127%18
; MUTCD
3. 6" 1. ALL 127%18" ACCESSIBLE SIGNS (R7—8c & R7—1) SHALL BE MOUNTED AT 7 FEET FROM R7-80 LOADING
GRADETD BOTTOM EDGE OF SIGN FACE (MUTCD). MOUNTING HEIGHT CAN BE REDUCED TO 12718" onty
5 FEET IF PLACED IN AN AREA BETWEEN SIDEWALK AND BUILDING FACE IN WHICH
PEDESTRIANS ARE NOT EXPECTED TO USE, ‘ \ /
2. REFER TO MANUAL ON UNIFORM TRAFFIC CONTROL DEVICES, (MUTCD) . R " R7-8D
1 1 U.S. DEPARTMENT OF TRANSPORTATION AND NORTH CAROLINA SESE;&% ﬁaﬁﬁﬁcﬁ‘ém E@ﬁﬁ# 1279
5 a er Ose | e eva |On DEPARTMENT OF TRANSPORTATION SUPPLEMENT. iia)34
3. IF ACCESSIBLE ROUTE IS A RAISED SIDEWALK AREA, THEN
RAMPS ARE REQUIRED AT LOADING ZONE AREA. MAXIMUM
A1 O | ' " PENALTY | R7-80 SEE_STANDARD NO. 50.10C FOR
. B ) $ 250 12°%8 SUPPLEMETAL SIGN DETAIL
SEE STANDARD NO. 50.10B & 50.10C FOR
SUPPLEMENTAL SIGN DETALL
APPROVED DATE: 02/2007 NOT TO SCALE
PROVIDE GRAB BARS ACCESSIBLE PARKING AND
FOR WATER CLOSETS |
THAT WERE REPLACED %|GNAGE STANDARDS /S0, MO, | REV.

VERTICAL
GRAB BAR

Basic structural system (check one)
[ ] Bearing Wall
[] Building Frame

MECHANICAL SYSTEMS, SERVICE SYSTEMS AND EQUIPMENT

Thermal Zone -- Mechanical Space Conditioning System
Winter dry bulb -°F Unitary

[ ] Dual w/Special Moment Frame
[ ] Dual w/intermediate R/C or Special Steel

(EXISTING-NO CHANGES REQUIRED)

Summer dry/wet bulb -°F DB /-°F WB Description of Unit

Heating Efficiency -

Interior Design Conditions
Cooling Efficiency -

Winter dry bulb ~ -°F

Heat output of Unit -

Summerdry bulb  -°F

Cooling output of Unit -

Relative Humidity -% Boiler
. . . Size category.. If oversized state reason. N/A
Outside Air Heating Load - MBH oy

Chiller
Outside Air Cooling Load - MBH

Size category. If oversized state reason. N/A

List Equipment Efficiencies

ELECTRICAL SYSTEM AND EQUIPMENT (EXISTING- NO CHANGES REQUIRED)

Method of Compliance:
Energy Code:

Additional Required Prescreptive Compliance
DPrescriptive ] Performance

ASHRAE 90.1: DPrescriptive I Performance

Lighting Schedule (each fixture type)
Lamp type required in fixture - C406.5 On-Site Renewable Energy

Number of Lamps in fixture

Ooooot

Ballast type used in the fixture

Number of Ballasts in fixture -

Total wattage per fixture

Total interior wattage specified vs allowed

C406.6 Dedicated Outdoor Air System
C406.7 Reduced Energy Use in Service Water Heating

C406.2 More Efficient HYAC Equipment Performance
C406.3 Reduced Lighting Power Density
C406.4 Enhanced Digital Lighting Controls

REPLACEMENT OF SINK DONE IN A MANNER THAT

MAINTAINED THE LEVEL OF ACCESSIBLITY PER SOUTH

CAROLINA EXISTING BUILDING CODE SECTION 401.2;

THUS SINK DOES NOT HAVE TO COMPLY WITH
CURRENT ACCESSIBILITY REQUIREMENTS

5|

MIRROR

SOAP DISPENSER

PAPER TOWEL DISPENSER

WASTE RECEPTACLE

\ ACCESSIBLE RESTROOM SIGN

/6\Typical Accessible Restroom

\A10/ 3/8" = 1'-0"

A1.1

50.10A]

/9 " Accessible Parking Standard

\A1L0 12" = 10"

ANCHOR PLATES ARE 12 GAUGE STEEL AND 6" WIDE. (LENGTH VARIES). FURNISHED WITH STAINLESS STEEL MACHINE SCREWS TO ACCOMMODATE WALL
FINISHES TO 1 1/2" THICK. ANCHOR PLATES SECURED TO STUDS BY WELDING, WIRING OR SELF THREADING SCREWS.

GRAB BARS

LOCATE GRAB BARS ON EACH SIDE, OR ONE SIDE AND THE BACK, OF THE WATER CLOSET, 33 INCHES ABOVE AND PARALLEL TO THE FLOOR. GRAB BARS AT THE
SIDE ARE TO BE AT LEAST 42 INCHES LONG WITH THE FRONT END POSITIONED 12 INCHES IN FRONT OF THE WATER CLOSET. GRAB BARS AT THE BACK CAN NOT
BE LESS THAN 36 INCHES LONG.

THE DIAMETER OR WIDTH OF THE GRIPPING SURFACE IS REQUIRED TO BE 1 1/4 TO 1 1/2 INCHES, OR THE SHAPE IS TO PROVIDE AN EQUIVALENT GRIPPING
SURFACE. IF GRAB BARS ARE MOUNTED ADJACENT TO A WALL, THE SPACE BETWEEN THE WALL AND THE GRAB BARS IS TO BE 1 1/2 INCHES.

GRAB BARS SHALL NOT ROTATE WITHIN THEIR FITTINGS.

1 %"VTO 15" 13"

on

GRAB BARS AND ANY SURFACE ADJACENT TO THEM CAN NOT HAVE ANY SHARP OR ABRASIVE ELEMENTS. EDGES ARE TO
HAVE A MINIMUM RADIUS OF 1/8 INCH.

BENDING STRESS IN A GRAB BAR OR SEAT INDUCED BY THE MAX. BENDING MOMENT FROM THE APPLICATION OF A 250 LB.
POINT LOAD SHALL BE LESS THAN THE ALLOWABLE STRESS FOR THE MATERIAL OF THE GRAB BAR OR SEAT.

SHEAR STRESS INDUCED IN A GRAB BAR BY THE APPLICATION OF 250 LBF POINT LOAD SHALL BE LESS THAN THE ALLOWABLE
SHEAR STRESS FOR THE MOUNTING BRACKET OR OTHER SUPPORT IS CONSIDERED TO BE FULLY RESTRAINED, THEN DIRECT
AND TORSIONAL SHEAR STRESSES SHALL NOT EXCEED THE ALLOWABLE SEAR STRESS.

SHEAR FORCE INDUCED IN FASTENER OR MOUNTING DEVICES FROM THE APPLICATION OF A 250 LB. POINT LOAD SHALL BE
LESS THAN THE ALLOWABLE LATERAL LOAD OF EITHER FASTENER OR MOUNTING DEVICE OR THE SUPPORTING STRUCTURE,
WHICHEVER HAS THE SMALLER ALLOWABLE LOAD.

TENSILE FORCE INDUCED IN A FASTENER BY A DIRECT TENSION FORCE OF A 250 LB. POINT LOAD, PLUS THE MAX. MOMENT
FROM THE APPLICATION OF A 250 LB. POINT LOAD, SHALL BE LESS THAN THE ALLOWABLE WITHDRAWAL LOAD BETWEEN THE
FASTENER AND SUPPORTING STRUCTURE.

GRAB BAR AND ANY WALL OR OTHER SURFACE ADJACENT TO IT SHALL BE FREE OF ANY SHARP OR ABRASIVE ELEMENTS.
EDGES SHALL HAVE A MINIMUM RADIUS OF 1/8".

/8 " Grab Bar Details

A0 3

— 1 I_O"

James Reddrick Architect 1.I.C

980.254.5348 james@jr-architect.online

www.jr-architect.online
1333 Rising Oak Dr, Charlotte, NC, 28206

Architectural Seals
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Copyright

This drawing and prints are the propetty of Reddrick Architecture.
The reproduction, copying ot other use of this drawing without
written consent from Reddrick Architecture is not permitted, except
as permitted by the copytight or architectural works by the
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Project Name

Warehouse Repairs
2025-1081

Digital Plans

Editable electronic files ate available for an additional costs. Please
contact the architect for those files. Editable electronic files ate
available for reference only and discrepancy between sealed drawings
and editable electronic files shall be reported to the owner and
architect for tesolution.

Revisions

No. Description Date
0 Issue for Construction |3/25/25
1 Permit Revisions 4/19/25
2 Permit Revisions 5/14/25
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FORT MILL HIGHWAY

Z? James Reddrick Architect 1I.C

980.254.5348 james@jr-architect.online

www.jr-architect.online
1333 Rising Oak Dr, Charlotte, NC, 28206

GENERAL NOTES OWNER FORT MILL HIGHWAY LLC ACCESSIBLE PARKING NOTES: STORAGE NOTES FOR SUITE E _
1. ALL CONDITIONS ARE EXISTNG UNLESS NOTED OTHERWISE PHYSICAL ADDRESS 1081 FORT MILL HWY 1. COMPACT EXISTING GRAVEL, TREAT ACCESSIBLE AISLE, 1. RX FERTILIZER ACCUBLEND PELLET FERTILIZER IS A CLASS 1 COMMODITY. IT IS STORED IN 50LB BAGS ?Oom Le en d
2. WORK INCLUDES A ACRES 1.91 ACRES AND 5FT ACCESSIBLE ROUTE IDENTIFIED WITH "GRAVEL ON PALLETS g
A. PROVIDING ACCESSIBLE PARKING SPACE, / PID 0006-00-068.01 LOK" WHICH IS COMPLIANT WITH ADA REQUIREMENTS 2. PRIME TIME TURF TYPE TALL FESCUE BLEND GRASS SEED IS A CLASS 1 COMMODITY. IT IS STORED IN ArChiteCthal Seals
B. GRAB BARS AT RESTROOM SUITES A, B, C, AND E FOR HARD NON-SLIP SURFACES. SEE PLANS FOR CLARITY 50LB BAGS ON PALLETS
C. ADDING A 2HR FIRE BARRIER TO SEPARATE S-2 SPACE FROM S-1 SPACE BETWEEN SUITE A AND SUITE B ON WHERE TO PROVIDE "GRAVEL LOK" TO EXISTING 3. NUTRITE UREA FRILL AGRICULTURAL GRADE 46-0-0 PELLET FERTILIZER IS A CLASS 1 COMMODITY. IT IS
D. PROVIDE MANUAL FIRE EXTINGUISHERS AT ALL SUITES UNIFIED DEVELOPMENT ORDINANCE HARD SURFACE STORED IN 50LB BAGS ON PALLETS. BATH
E. PROVIDING EVALUATION AND DOCUMENTATION OF CURRENT FACILITY PLAN STORAGE ZONING CLASSIFICATION GENERAL BUSINESS (GB) 4. GATOR EXCEL IRON LIQUID FERTILIZER IS A CLASS 1 COMMODITY. IT IS STORED IN 275 GALLON TO A
F. EXISTING BATH FACILITIES ARE REPLACEMENT OF FIXTURES DONE IN A MANNER THAT MAINTAINED THE LEVEL 2. PROVIDE NEW POLE MOUNTED OR BUILDING MOUNTED ON PALLETS. W‘r/l:/
OF ACCESSIBLITY PER SOUTH CAROLINA EXISTING BUILDING CODE SECTION 401.2; THUS FIXTURES DOES NOT PERMITTED USES LIGHT MANUFACTURING VAN ACCESSIBLE PARKING SIGNAGE 5. DIMENSION 2EW HERBICIDE IS A IRRITANT MATERIAL (NOT TOXIC). RED IN 30 GALLON DRUM. BREAK
A/ HAVE TO COMPLY WITH CURRENT ACCESSIBILITY REQUIREMENTS. HOWEVER GRAB BARS ARE ADDED. (TABLE 2.5.3) OUTDOOR STORAGE MAQ NOT TO EXCEED 125 GALLONS INSIDE BUILDING.
WAREHOUSE INDOOR STORAGE 3. PAINT VAN ACCESSIBLE AISLE AT EXISTING GRAVEL AREA 6. PROPANE GAS CYLINDERS IS A FLAMMABLE GAS. IT IS STORED IN 8 GALLON CYLINDERS. MAQ NOT TO
% LIFE SAFETY TRAVEL DISTANCE SHALL NOT EXCEED 200FT TO AN EXIT. SEE PLAN FOR ACTUAL TRAVEL DISTANCE. BUSINESS SUPPORT SERVICES TREATED WITH "GRAVEL LOK". AND PAINT ACCESSIBLE EXCEED 300 GALLONS. TANKS TO BE STORED OUTSIDE IN AN APPROVED STORAGE CABINET EQUAL TO Closet JAMES REDDRICK
AT EACH EXIT DOOR PROVIDE A TACTILE EXIT SIGN SYMBOL AT PARKING SPACE USA SAFETY PRODUCT "4 PROPANE TANKS (33 LB) - OUTDOOR - HORIZONTAL STORAGE - STEEL & ARCHITECT LLC
AT EACH SUITE A FIRE EXTINGUISHER TO BE PROVIDED PARKING REQUIREMENTS 1 SPACE PER 500 SQFT OF OFFICE SPACE MESH - GAS CYLINDER CAGE" CHARLESTON, SC
(TABLE 7.2.4) 4. PROVIDE NEW POLE MOUNTED OR BUILDING MOUNTED JAN 101757
ALL EXISTING EXIT DOORS SHALL ALLOW FREE EGRESS. A ACCESSIBLE PARKING SIGNAGE

PARKING CALCULATIONS: t
ALL GRAVEL DRIVEWAYS/PARKING, SIDEWALKS, AND LANDSCAPING ARE EXISTING. NO GRADING IS REQUIRED. MIDLAND GOLF CART OFFICE SALE 231 0 SQFT =1 PARKING SPACE 5. PAINT ACCESSIBLE AISLE AT EXISTING HARD SURFACE

MIDLAND CART COMPANY

MIDLAND STORAGE AREA DOES NOT-R AREA AND PAINT ACCESSIBLE SYMBOL AT PARKING

S20® N o osr®

NEW ITEMS INCLUDE "GRAVEL LOK" TREATMENT AT EXISTING GRAVEL WALKWAY. SEE PLAN FOR LOCATION. SPACE ii
NEW ITEMS INCLUDE NEW WHEEL STOPS VACANT STORAGE-B OFFICE 231 SQFT/500 SQFT = 1 PARKING SPACE
0. NEW ITEMS INCLUDE NEW ACCESSIBLE PARKING SIGNAGE VACANT STORAGE-B STORAGE AREA DOES NOT REQUIRE PARKING OFFICE

VACANT STORAGE-C OFFICE 231 SQFT/500 SQFT = 1 PARKING SPACE

fk VACANG STORAGE-C STORAGE AREA DOES NOT REQUIRE PARKING & S ECU RE STO RAG E

WHEEL STOP NOTES:
SOUND DESIGN OFFICE 500 SQFT/500SQFT = 1 PARKING SPACE
SOUND DESIGN STORAGE AREA DOES NOT REQUIRE PARKING 1. SEE PLAN FOR LOCATION OF NEW WHEEL STOPS. WHEEL STOP

SHALL BE EQUAL OR BETTER THAN 6FT PLASTIC GRAY WHEEL SHOWER
STOP MODEL NO. H-2309GR 72X6X3 BY MANUFACTURER ULINE. JAMES R,
TOP TURF OFFICE 279 SQFT/500 SQFT = 1 PARKING SPACE
TOP TURF STORAE AREA DOES NOT REQUIRE PARKING o ATY #4 REINFORCING BARS TO ANCHOR. EMBED AT SOUND DESIGN DR
ALL CONDITIONS ARE EXISTING. EXCEPT AS TOTAL PARKING SPACES O 2. SEEPLAN FOR UNMARKED GRAVEL PARKING SPACES TO

LOCATE NEW WHEEL STOPS

NOTED IN RED. THE GREEN AREAS ARE EXISTING SOUND DESIGN STORAGE

TOTAL EXISTING PARKING SPACE PROVIDED = 15 EXISTING PARKING SPACES (PROVIDE NEW WHEEL STOPS)
TOTAL ACCESSIBLE PARKING SPACES PROVIDED = 1 VAN ACCESSIBLE SPACE + 2 ACCESSIBLE SPACE

LANDSCAPING. NO CHANGES ARE REQUIRED. TOTAL SPAGES - 18 PARKING SPAGES z TOP TURF T
GRADING IS NOT REQUIRED. THE WHITE IS AT STORAGE
EXSTING HARD SURFACE. NO CHANGES ARE TABLE 24 16T REAR YARD \A
REQUIRED.
AREA IS S-1 OCCUPANCY. AREA IS S-2 OCCUPANCY. AREA IS F-2 OCCUPANCY.
EXISTING LANDSCAPING - l0CCUPANT LOAD CALCULATION (2 - loCCUPANT LOAD CALCULATIONE (% 10 PERSON AGTUAL OGGUPANT LOAD (10045 EXCEPTION) 4.906 SQF 4848 SQFT | 500 SQFT PERSON = 10 PERSON
49' - 9 1/2" RECENTLY NEW TENANT 98'- 0" 97' - 0" EXISTING TENANT SINCE 2010 96' - 6 1/2" EXISTING TENANT SINCE 2010
S-2 OCCUPANC
C HAN G E S RE Q U I RE D NON-COMBUSTIBLE STORAGE ITEMS ONL
PROVIDE 36" REAR GRAB BAR S:’
EE%BE ‘1%- \?EFET%%%%B BAR AT WATER CLOSETS (LTA gggt?;imNLC:AS 1 (_:_OII;BOR 'S 5 PEOPLE.
: THE WIDTH FAGTOR 1S 0.2 PEGPLE PER INGH
3 THE EXISTING DOOR WIDTH IS 36
vvvvvvvvvvvvvvvvvvvvvvv KOS KKK K K KK K K KK IK K K KK K K K K KK K B K X K K K K K K KK O ."""v"’v""’v’v‘ DX S OSOS S K K K K K K K KB K K K K KKK KKK KA
XA XK D O 020.9:0.0.90.9.9:0.9:9.90.9
e peee s o N orice I X s
T o Ao o St ame ERXFRS ERRRRIRKK
THE EXISTING DOOR WIDTH IS 72" SRS :"0‘ o 929:9.9:9.9:9,
RIS
; COXKPD 929:9.9:0.9.9.9.9.9:0.9.0.9:9.9:0,
FIRE EXTINGUISHER ’l M'glangﬁ¢RT §:§:§ ?g: LS 358
XKD B X <
( ) O 00.0:0.0.0.9.9.9:0:9. 9. 0.9. X 0020000,
- VACANT STORAGE ""o‘o‘0‘:::‘:‘:‘:‘:‘:‘::::::::::ﬁ:::::‘o‘o‘o‘o‘0 000020202020 %0 %0 %0 % % 00000000‘0‘:‘:%‘:‘&:‘:‘:‘:‘:‘:‘f’"z OO OO0 00020202030 %0 0 00 0 e ececece:
STORAGE (c100) S R R SR IRKIIRLIRLS R SRR R IR HIRLIRLEIRLLHLLIKK,
G ~ SOUND DESIGN IS EXISTING TENANT SPACE WITH PERMIT.NOCHANGES
EXIT DISTANCE IS 90 FT N Y e
GART STORAGE Il D17, CONTINGITY AT OCGUPANT LOAD AT DOOR IS § PEOPLE: THE WIDTH FACTOR IS 0.2 PEOPLE PER INCH “:::::0:0:0:0:0:0:0: REQUIRED. SPACE SHOWN FOR DOCUMENTATION ON ozozozozozozozofj FBREAKLC CF BATHL BATHE BATH) S X
NOT REQUIRED OR [ HEAD AND Ja OF B THE WIDTH FACTOR IS 0 2 PEGPLE PER INCH BT DISTANGE .80 FT i DISTANGE s s T o L ptod | fipos fiptos o7 o
PROVIDED TO UL DESIGN CJ-D-004 THE EXISTING DOOR WIDTH IS 36" < X< »OCCUPANT LOAD AT EACH DOOR IS 5 PEOPLE: Q’Q‘ "Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q OCCUPANT LOAD AT DOOR IS 5 PEOPLE: Q‘Q‘Q‘Q‘Q‘ ?""“5%"’0‘0’3"""""0 ‘0'%3‘"’3!"’5‘*0‘%‘ A
| THE DOOR CAPACITY IS 170 PEOPLE KPR SCTHE DOOR CAPACITY IS 170 PEOPLE 30700 2007050 %2020 % % % CXHASELLLARKKS
FIRE EXTINGUISHER . SIS S S THE WIDTH FACTOR IS 0.2 PEOPLE PER INCH < < (< K ICKLEKLS %% %% %% 1% %% % %%
. SRXASTHEERTNG DOTNRTH B BRILLAXHK Y ‘ozozozozozo‘m&q&ofofoﬁ Seyetd: ,: | Vo %0 %%
XXX 000 XXX ALK AP RIS
SEEEREEEAELIELLILILHKS O O T020202020 S020202020 2050202020 2050% 12020203 S0 0r%% 07620202026262%6% [26766%6% (92020502624
/A iy GCCUPANT LOAD AT DOOR IS 5 PEOPLE:
= THE DOOR CAPACITY IS 170 PEOPLE
-7/ 6FT HIGH r . ) ,, THE EXISTING DOOR WIDTH 1S 36"
WOOD [
23'-23/4" ' : — C AN O PY ° EXISTING SEPTIC J BATH SHOWER JAN
—~ — —~ —~ - — A = UNMARKED HARD SURFACE E104 E103
’ iEEESSBLE 5 I — I Elél\jVK\I/’\\/ISESET_ASCTEOSPg,O CET 5'-0" ] \_! EE A
3 boes w ; DOCK | , == ( %‘.,. B z
‘ 5
| /2 [ EXISTING WELL Z \ | L ’ ‘ | E Z ﬁ
<Z( =l .
/ EXISTING é ‘ $ E § ; T Copynght -
| oo ) — - — —% - —f 1 H EEg vt
| EX I STI N G HARD S U R FAC E TO ISLAND SURFACE PARKING s § SEE I M— TOP TURF i § g i writtenpconsent fyromplg?dgdrick Architecture s not pegrrrﬁtted, except
SPACES TO GET NEW < =z Ch N - - = et - & as permitted by the copyright or architectural works by the
| , REMAIN NO CHANGES 2 E comme paus = Fo
| | REQUIRED o - W —
/ ]’ | | e (N ‘ é 4 §g
‘ w
| - B B PROVIDE 36" REAR GRAB BAR 8
, SETBACK. POSSIBLY BULT PRIOR TO THE A : | PROVIDE 42" SIDE GRAB BAR g
, oo e s || z ( e Project Name
CONFORMING AND GRANDFATHERED TO
/ B DING B o s — - —~ —~ — - — — —— -9 ,
| 5 K EXIT DISTANCE IS 67 FT Warehouse Repaits
| > . THEDOOR CAPAGITY S 170PEOPLE 2025-1081
| = T - Eé'l%g &ETR u | THEEXSTING DOORWIBTHIS 36"
50'- 0" -0 0 =0 AL 190 TYPICAL WHEEL DOORS: IM
o STOP LOCATION. o
| N P Digital Plans
/ | é Editable electronic files are available for an additional costs. Please
™ 23'-8 3/4" contact the architect for those files, Editable electronic files are
IN AN APPROVED STORAGE CABINET. available for reference only and discrepancy between sealed drawings
SCREENED BY 6FFT TALL WOOD FENCE. and editable electronic files shall be reported to the owner and
architect for tesolution.
EXISTING BUILDING ENCROACHES INTO
S50 o O THE CORRENT SO R “REAR YARD SETBAC
ORDINANCE; THUS IT IS LEGAL NON-
EXISTING HARD SURFACE TO CONPORVEG D CRANDEATUEREDTO /| Revisions
BUILDING BUILT IN 1978. siotion e
R E MAI N N O C HAN G E S } (}\I . Issue?or qu’;struction 3/251/)25
REQUIRED | ok moins o
EXISTING DUMPSTER 6' HEIGHT
EXISTING LANDSCAPING TO
REMAIN NO CHANGES %}E’%‘Cﬁ?mé’ggem
DOOR
3 EXISTING LANDSCAPING TO
5 REMAIN NO CHANGES Sheet Title
<
E REQUIRED Site Plan and Life
- Safety Plan

/"2 " Site and Life Safety Plan Drawing Credits

VA1) 3/32" = 1'-0" B

5/14/2025 10:12:53 PM
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FORT MILL HIGHWAY

Z? James Reddrick Architect 1I.C

980.254.5348 james@jr-architect.online

www.jr-architect.online
1333 Rising Oak Dr, Charlotte, NC, 28206

GENERAL NOTES OWNER FORT MILL HIGHWAY LLC ACCESSIBLE PARKING NOTES: STORAGE NOTES FOR SUITE E _
1. ALL CONDITIONS ARE EXISTNG UNLESS NOTED OTHERWISE PHYSICAL ADDRESS 1081 FORT MILL HWY 1. COMPACT EXISTING GRAVEL, TREAT ACCESSIBLE AISLE, 1. RX FERTILIZER ACCUBLEND PELLET FERTILIZER IS A CLASS 1 COMMODITY. IT IS STORED IN 50LB BAGS ?Oom Le en d
2. WORK INCLUDES A ACRES 1.91 ACRES AND 5FT ACCESSIBLE ROUTE IDENTIFIED WITH "GRAVEL ON PALLETS g
A. PROVIDING ACCESSIBLE PARKING SPACE, / PID 0006-00-068.01 LOK" WHICH IS COMPLIANT WITH ADA REQUIREMENTS 2. PRIME TIME TURF TYPE TALL FESCUE BLEND GRASS SEED IS A CLASS 1 COMMODITY. IT IS STORED IN ArChiteCthal Seals
B. GRAB BARS AT RESTROOM SUITES A, B, C, AND E FOR HARD NON-SLIP SURFACES. SEE PLANS FOR CLARITY 50LB BAGS ON PALLETS
C. ADDING A 2HR FIRE BARRIER TO SEPARATE S-2 SPACE FROM S-1 SPACE BETWEEN SUITE A AND SUITE B ON WHERE TO PROVIDE "GRAVEL LOK" TO EXISTING 3. NUTRITE UREA FRILL AGRICULTURAL GRADE 46-0-0 PELLET FERTILIZER IS A CLASS 1 COMMODITY. IT IS
D. PROVIDE MANUAL FIRE EXTINGUISHERS AT ALL SUITES UNIFIED DEVELOPMENT ORDINANCE HARD SURFACE STORED IN 50LB BAGS ON PALLETS. BATH
E. PROVIDING EVALUATION AND DOCUMENTATION OF CURRENT FACILITY PLAN STORAGE ZONING CLASSIFICATION GENERAL BUSINESS (GB) 4. GATOR EXCEL IRON LIQUID FERTILIZER IS A CLASS 1 COMMODITY. IT IS STORED IN 275 GALLON TO A
F. EXISTING BATH FACILITIES ARE REPLACEMENT OF FIXTURES DONE IN A MANNER THAT MAINTAINED THE LEVEL 2. PROVIDE NEW POLE MOUNTED OR BUILDING MOUNTED ON PALLETS. W‘r/l:/
OF ACCESSIBLITY PER SOUTH CAROLINA EXISTING BUILDING CODE SECTION 401.2; THUS FIXTURES DOES NOT PERMITTED USES LIGHT MANUFACTURING VAN ACCESSIBLE PARKING SIGNAGE 5. DIMENSION 2EW HERBICIDE IS A IRRITANT MATERIAL (NOT TOXIC). RED IN 30 GALLON DRUM. BREAK
A/ HAVE TO COMPLY WITH CURRENT ACCESSIBILITY REQUIREMENTS. HOWEVER GRAB BARS ARE ADDED. (TABLE 2.5.3) OUTDOOR STORAGE MAQ NOT TO EXCEED 125 GALLONS INSIDE BUILDING.
WAREHOUSE INDOOR STORAGE 3. PAINT VAN ACCESSIBLE AISLE AT EXISTING GRAVEL AREA 6. PROPANE GAS CYLINDERS IS A FLAMMABLE GAS. IT IS STORED IN 8 GALLON CYLINDERS. MAQ NOT TO
% LIFE SAFETY TRAVEL DISTANCE SHALL NOT EXCEED 200FT TO AN EXIT. SEE PLAN FOR ACTUAL TRAVEL DISTANCE. BUSINESS SUPPORT SERVICES TREATED WITH "GRAVEL LOK". AND PAINT ACCESSIBLE EXCEED 300 GALLONS. TANKS TO BE STORED OUTSIDE IN AN APPROVED STORAGE CABINET EQUAL TO Closet JAMES REDDRICK
AT EACH EXIT DOOR PROVIDE A TACTILE EXIT SIGN SYMBOL AT PARKING SPACE USA SAFETY PRODUCT "4 PROPANE TANKS (33 LB) - OUTDOOR - HORIZONTAL STORAGE - STEEL & ARCHITECT LLC
AT EACH SUITE A FIRE EXTINGUISHER TO BE PROVIDED PARKING REQUIREMENTS 1 SPACE PER 500 SQFT OF OFFICE SPACE MESH - GAS CYLINDER CAGE" CHARLESTON, SC
(TABLE 7.2.4) 4. PROVIDE NEW POLE MOUNTED OR BUILDING MOUNTED JAN 101757
ALL EXISTING EXIT DOORS SHALL ALLOW FREE EGRESS. A ACCESSIBLE PARKING SIGNAGE

PARKING CALCULATIONS: t
ALL GRAVEL DRIVEWAYS/PARKING, SIDEWALKS, AND LANDSCAPING ARE EXISTING. NO GRADING IS REQUIRED. MIDLAND GOLF CART OFFICE SALE 231 0 SQFT =1 PARKING SPACE 5. PAINT ACCESSIBLE AISLE AT EXISTING HARD SURFACE

MIDLAND CART COMPANY

MIDLAND STORAGE AREA DOES NOT-R AREA AND PAINT ACCESSIBLE SYMBOL AT PARKING

S20® N o osr®

NEW ITEMS INCLUDE "GRAVEL LOK" TREATMENT AT EXISTING GRAVEL WALKWAY. SEE PLAN FOR LOCATION. SPACE ii
NEW ITEMS INCLUDE NEW WHEEL STOPS VACANT STORAGE-B OFFICE 231 SQFT/500 SQFT = 1 PARKING SPACE
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VACANT STORAGE-C OFFICE 231 SQFT/500 SQFT = 1 PARKING SPACE

fk VACANG STORAGE-C STORAGE AREA DOES NOT REQUIRE PARKING & S ECU RE STO RAG E

WHEEL STOP NOTES:
SOUND DESIGN OFFICE 500 SQFT/500SQFT = 1 PARKING SPACE
SOUND DESIGN STORAGE AREA DOES NOT REQUIRE PARKING 1. SEE PLAN FOR LOCATION OF NEW WHEEL STOPS. WHEEL STOP

SHALL BE EQUAL OR BETTER THAN 6FT PLASTIC GRAY WHEEL SHOWER
STOP MODEL NO. H-2309GR 72X6X3 BY MANUFACTURER ULINE. JAMES R,
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TOP TURF STORAE AREA DOES NOT REQUIRE PARKING o ATY #4 REINFORCING BARS TO ANCHOR. EMBED AT SOUND DESIGN DR
ALL CONDITIONS ARE EXISTING. EXCEPT AS TOTAL PARKING SPACES O 2. SEEPLAN FOR UNMARKED GRAVEL PARKING SPACES TO

LOCATE NEW WHEEL STOPS

NOTED IN RED. THE GREEN AREAS ARE EXISTING SOUND DESIGN STORAGE

TOTAL EXISTING PARKING SPACE PROVIDED = 15 EXISTING PARKING SPACES (PROVIDE NEW WHEEL STOPS)
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LANDSCAPING. NO CHANGES ARE REQUIRED. TOTAL SPAGES - 18 PARKING SPAGES z TOP TURF T
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REQUIRED.
AREA IS S-1 OCCUPANCY. AREA IS S-2 OCCUPANCY. AREA IS F-2 OCCUPANCY.
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49' - 9 1/2" RECENTLY NEW TENANT 98'- 0" 97' - 0" EXISTING TENANT SINCE 2010 96' - 6 1/2" EXISTING TENANT SINCE 2010
S-2 OCCUPANC
C HAN G E S RE Q U I RE D NON-COMBUSTIBLE STORAGE ITEMS ONL
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3 THE EXISTING DOOR WIDTH IS 36
vvvvvvvvvvvvvvvvvvvvvvv KOS KKK K K KK K K KK IK K K KK K K K K KK K B K X K K K K K K KK O ."""v"’v""’v’v‘ DX S OSOS S K K K K K K K KB K K K K KKK KKK KA
XA XK D O 020.9:0.0.90.9.9:0.9:9.90.9
e peee s o N orice I X s
T o Ao o St ame ERXFRS ERRRRIRKK
THE EXISTING DOOR WIDTH IS 72" SRS :"0‘ o 929:9.9:9.9:9,
RIS
; COXKPD 929:9.9:0.9.9.9.9.9:0.9.0.9:9.9:0,
FIRE EXTINGUISHER ’l M'glangﬁ¢RT §:§:§ ?g: LS 358
XKD B X <
( ) O 00.0:0.0.0.9.9.9:0:9. 9. 0.9. X 0020000,
- VACANT STORAGE ""o‘o‘0‘:::‘:‘:‘:‘:‘:‘::::::::::ﬁ:::::‘o‘o‘o‘o‘0 000020202020 %0 %0 %0 % % 00000000‘0‘:‘:%‘:‘&:‘:‘:‘:‘:‘:‘f’"z OO OO0 00020202030 %0 0 00 0 e ececece:
STORAGE (c100) S R R SR IRKIIRLIRLS R SRR R IR HIRLIRLEIRLLHLLIKK,
G ~ SOUND DESIGN IS EXISTING TENANT SPACE WITH PERMIT.NOCHANGES
EXIT DISTANCE IS 90 FT N Y e
GART STORAGE Il D17, CONTINGITY AT OCGUPANT LOAD AT DOOR IS § PEOPLE: THE WIDTH FACTOR IS 0.2 PEOPLE PER INCH “:::::0:0:0:0:0:0:0: REQUIRED. SPACE SHOWN FOR DOCUMENTATION ON ozozozozozozozofj FBREAKLC CF BATHL BATHE BATH) S X
NOT REQUIRED OR [ HEAD AND Ja OF B THE WIDTH FACTOR IS 0 2 PEGPLE PER INCH BT DISTANGE .80 FT i DISTANGE s s T o L ptod | fipos fiptos o7 o
PROVIDED TO UL DESIGN CJ-D-004 THE EXISTING DOOR WIDTH IS 36" < X< »OCCUPANT LOAD AT EACH DOOR IS 5 PEOPLE: Q’Q‘ "Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q‘Q OCCUPANT LOAD AT DOOR IS 5 PEOPLE: Q‘Q‘Q‘Q‘Q‘ ?""“5%"’0‘0’3"""""0 ‘0'%3‘"’3!"’5‘*0‘%‘ A
| THE DOOR CAPACITY IS 170 PEOPLE KPR SCTHE DOOR CAPACITY IS 170 PEOPLE 30700 2007050 %2020 % % % CXHASELLLARKKS
FIRE EXTINGUISHER . SIS S S THE WIDTH FACTOR IS 0.2 PEOPLE PER INCH < < (< K ICKLEKLS %% %% %% 1% %% % %%
. SRXASTHEERTNG DOTNRTH B BRILLAXHK Y ‘ozozozozozo‘m&q&ofofoﬁ Seyetd: ,: | Vo %0 %%
XXX 000 XXX ALK AP RIS
SEEEREEEAELIELLILILHKS O O T020202020 S020202020 2050202020 2050% 12020203 S0 0r%% 07620202026262%6% [26766%6% (92020502624
/A iy GCCUPANT LOAD AT DOOR IS 5 PEOPLE:
= THE DOOR CAPACITY IS 170 PEOPLE
-7/ 6FT HIGH r . ) ,, THE EXISTING DOOR WIDTH 1S 36"
WOOD [
23'-23/4" ' : — C AN O PY ° EXISTING SEPTIC J BATH SHOWER JAN
—~ — —~ —~ - — A = UNMARKED HARD SURFACE E104 E103
’ iEEESSBLE 5 I — I Elél\jVK\I/’\\/ISESET_ASCTEOSPg,O CET 5'-0" ] \_! EE A
3 boes w ; DOCK | , == ( %‘.,. B z
‘ 5
| /2 [ EXISTING WELL Z \ | L ’ ‘ | E Z ﬁ
<Z( =l .
/ EXISTING é ‘ $ E § ; T Copynght -
| oo ) — - — —% - —f 1 H EEg vt
| EX I STI N G HARD S U R FAC E TO ISLAND SURFACE PARKING s § SEE I M— TOP TURF i § g i writtenpconsent fyromplg?dgdrick Architecture s not pegrrrﬁtted, except
SPACES TO GET NEW < =z Ch N - - = et - & as permitted by the copyright or architectural works by the
| , REMAIN NO CHANGES 2 E comme paus = Fo
| | REQUIRED o - W —
/ ]’ | | e (N ‘ é 4 §g
‘ w
| - B B PROVIDE 36" REAR GRAB BAR 8
, SETBACK. POSSIBLY BULT PRIOR TO THE A : | PROVIDE 42" SIDE GRAB BAR g
, oo e s || z ( e Project Name
CONFORMING AND GRANDFATHERED TO
/ B DING B o s — - —~ —~ — - — — —— -9 ,
| 5 K EXIT DISTANCE IS 67 FT Warehouse Repaits
| > . THEDOOR CAPAGITY S 170PEOPLE 2025-1081
| = T - Eé'l%g &ETR u | THEEXSTING DOORWIBTHIS 36"
50'- 0" -0 0 =0 AL 190 TYPICAL WHEEL DOORS: IM
o STOP LOCATION. o
| N P Digital Plans
/ | é Editable electronic files are available for an additional costs. Please
™ 23'-8 3/4" contact the architect for those files, Editable electronic files are
IN AN APPROVED STORAGE CABINET. available for reference only and discrepancy between sealed drawings
SCREENED BY 6FFT TALL WOOD FENCE. and editable electronic files shall be reported to the owner and
architect for tesolution.
EXISTING BUILDING ENCROACHES INTO
S50 o O THE CORRENT SO R “REAR YARD SETBAC
ORDINANCE; THUS IT IS LEGAL NON-
EXISTING HARD SURFACE TO CONPORVEG D CRANDEATUEREDTO /| Revisions
BUILDING BUILT IN 1978. siotion e
R E MAI N N O C HAN G E S } (}\I . Issue?or qu’;struction 3/251/)25
REQUIRED | ok moins o
EXISTING DUMPSTER 6' HEIGHT
EXISTING LANDSCAPING TO
REMAIN NO CHANGES %}E’%‘Cﬁ?mé’ggem
DOOR
3 EXISTING LANDSCAPING TO
5 REMAIN NO CHANGES Sheet Title
<
E REQUIRED Site Plan and Life
- Safety Plan

/"2 " Site and Life Safety Plan Drawing Credits

VA1) 3/32" = 1'-0" B

5/14/2025 10:12:53 PM

Page 67 of 107



Lancaster County

Lancaster

P. O. Box 1809

County Lancaster, SC 29721

803.285.6005

South Carolina planning@lancastercountysc.net

January 16, 2026 Project Number 20252644

Project Name Auto Repair 1081 B FORT MILL
Volodymyr Nechyporuk HWY INDIAN LAND
Willtan LLC Location 1081 B FORT MILL HWY INDIAR
1081 Fort Mill Highway - B s Conditional U
Fort Mill, SC 29707 tage onditional Use

Parcel(s) 0006-00-068.01

Status Not Approved

Dear: Volodymyr Nechyporuk

We have completed our review of the plan identified above. The comments listed on the attached report must be addressed
and revised plans submitted with a response letter.

If the attached comments require changes to the plans, please submit the requisite number of sets, along with a pdf of the
plan set on a CD, to the Lancaster County Planning Department.

Once revised plans are received, they will be submitted to staff for review.

*Please be aware that plans will not be routed for review without a response letter®

Sincerely,

1/16/2026 Page 1 0of 2
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| Plan Review Comments I

County Engineer - Terrance Barr - 803-286-3607 Approved
tbarr@lancastercountysc.gov

Review Comments:

Ensure that erosion control measures are in place in accordance with South Carolina Department of Environmental Service
Best Management Practices.

Fire Marshal - Mike Magette - 8032838888 Approved
jmagette@lancastercountysc.gov

Review Comments:

LC Water & Sewer District - Tim Kiser - 8032856919 No Review Needed
tim.kiser@Ilcwasd.org

Review Comments:

SCDOT - David Gamble - (803) 385-4280 No Review Needed
GambleDD@scdot.org

Review Comments:

Zoning - Julie Faile - 803-283-0567
jfaile@lancastercountysc.gov

Review Comments:

Zoning finds no issue with the Proposed Conditional USE, however an Upfit permit will be required for the lift installation.

Contact Julie Faile at 803-283-0567 for any questions.

Advisory Comments:

Zoning finds no issue with the Proposed Conditional USE, however an Upfit permit will be required for the lift installation

Planning - Kirsten Willis - 803-285-6005 Not Approved
kwillis@lancastercountysc.gov

Review Comments:

Planning Commissions provides recommendation of approval or denial to County Council. All planner commentary and
recommendation are strictly advisory. Status will remain "Not Approved" until case is heard by Planning Commission.
Once Planning Commission provides recommendation, County Council will hear this Conditional Use application for one
reading for approval or denial.

Planning Commission Hearing: February 17, 2026 at 6:00pm in Council Chambers.

Staff will be recommending approval.

1/16/2026 Page 2 of 2
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9.2.16 CONDITIONAL USE

A. APPLICATION PROCEDURES
1. Process Type: Legislative.
2. Applicants: Conditional Use permits may be submitted by any of the following:

¢ Any owner of property within the land use jurisdiction of the County.
3. Pre-Application Procedure: Before filing a petition for a Conditional Use, an applicant
shall meet with the Administrator to discuss the proposed Conditional Use request and to
become more familiar with the applicable requirements and approval procedures of the
County. Pre_Submittal.Meeting.held.December.7@".® .76 ;66am.with.Planning.Department;

4. Content of Application: A petition for a Conditional Use shall be filed on a form
provided by the Administrator. Such a petition shall contain all the information required on
the form and must be determined to be complete by the Administrator prior to advancing it
through the review process. Application.submitted.December.7@"2868@2and.is.attached;

5. Determination of Completeness: Staff shall review an application for a Conditional Use
to determine if itis complete. If an application is complete, the Administrator shall
schedule the matter for consideration at a meeting of the Planning Commission. The
Administrator shall prepare a staff report and recommendation on the matter. Pre_
submittal.was.held.on.December.7@"2fee.was.paid.December.76".and.scheduled for.the.
next.available.Planning.Commission.meeting?per.application.deadline?being.February.7@"2
8686.

B. REVIEW BY PLANNING COMMISSION
1. Public Notification (Prior to Planning Commission): Levels 1, 2, and 3 are required for
Conditional Use applications. Statutory.notice.dates.are.listed.via.staff.report;

2. Neighborhood Meeting: Optional. No.neighborhood.meeting.was.held;.

3. Consideration by Planning Commission: The Planning Commission shall conduct a
public hearing and receive public input on the proposed use and shall provide a written
recommendation to the County Council regarding whether to approve or deny the
proposed use within 35 days of its first consideration on the matter. The recommendation
shall address consistency with Chapter 5 and the surrounding neighborhood and other
matters deemed appropriate by the Commission. A recommendation for denial of the
petition shall not preclude consideration or approval of the proposed use by the County
Council. Application.review.including.Planning.Commission's.recommendation.will.be.
scheduled.for.County.Council.at.first.available.meeting?likely.March.©@"2868@.
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5.8.6 VEHICLE SERVICES - MINOR MAINTENANCE/REPAIR [NB, GB, RB, LI, HI, MX, IMX]

A. Outdoor Vehicle Storage: All outdoor storage of vehicles awaiting work or pick-up shall
be screened by a Type C bufferin accordance with Section 7.1.5. No vehicles or awaiting
work or pick-up shall be located closer than 5 feet to any adjoining property line, within a
required landscape area, or in any right-of-way. No outside storage of junk vehicles or parts
shall be permitted unless a permit for an outdoor storage yard is also obtained.
Confirmed.with.Zoning.Dept;?buffer.requirements.are.met.via.grandfathered.status;.
Applicant.confirmed.via.pre_submittal.meeting?they.will.be.utilizing.the.parking.
spaces.provided.(9).and.will.not.exceed.parking.beyond.those.spacesj.Parking.
space.location.meets.property.line.requirements;.

B. Vehicle Bays: Vehicle bays which are not set perpendicular to the street must be
screened from direct view by a hedge or other landscaping. Bays facing the street must
also incorporate awnings, windows, and/or other articulation/ornamentation sufficient to
reduce the impact of the repair bays on the street as determined by the Technical Review
Committee (TRC).

Vehicle.bay.is.set.perpendicular.to.the.street.(Fort.Mill.Highway);

C. Noise: No noises resulting from the occasional repair or maintenance of a motor vehicle

shall be audible at or beyond the property line between 8 PM and 7 AM the following

morning. Intercom/sound systems shall not be audible at or beyond the property line.
Applicant.confirmed.via.their.pre_submittal.meeting?their.operating.hours.will.not.
fall.after.@m.or.before.@m;.

D. Repair Work: All repair work shall be conducted entirely within an enclosed structure;

car wash activities may be done outside when all requirements of stormwater

management are met.
Applicantwill.be.performing.work.inside.designated.garage.bay.areaj

E. Screening: All boundaries of a property containing such uses that directly adjoin a

single-family residential district shall be buffered with a solid fence extending from the

ground to a height of not less than 6 feet and a Type B buffer.
Not.applicable:.applicant's.site.does.not.neighbor.residential.districts;
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F. Accessory Structure Location: Accessory structures such as self-service vacuum

cleaners, air pumps, and other self-service structures must be setback 50 feet from any

residential use and 25 feet from any right-of-way.
Not.applicable:.applicant's.site.does.not.have.an.accessory.structure;.

G. Fueling Islands: Each drive-up fueling facility permitted under this title shall have off-
street driveway stacking space that shall not inhibit or impede access to or from any
parking space or drive..

Not.applicable-.applicant.does.not.offer.fueling.services

H. Lighting
1. Canopy lighting fixtures shall be hidden inside a canopy so as not to be visible
from offsite. .
Not.applicable:.site.does.not.include.a.canopy.structure;j

2. Freestanding lighting fixtures shall not exceed 15 feet in height if the use adjoins

an existing residential district or residential lot. All light fixtures shall be cutoff
luminaries that block the light source from off-site view.

Not.applicable-.applicant's.site.does.not.neighbor.residential.districts.or.lots;j

I. Car Wash Allowed as Accessory Use: A one-bay car wash may be allowed as an

accessory use. The car wash shall meet the setbacks for the principal use and not exceed
900 square feet in area. The car wash bay shall not be oriented toward the public right-of-

way. Car washes are required to have operational recycled water systems where a
minimum of 50 percent of water utilized is recycled.
Not.applicable-.applicant.does.not.have.a.carwash.on.site;.
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LANCASTER COUNTY ASSESSOR
Tax Map:
0006 00 068 01

STATE OF SOUTH CAROLINA )
) TITLE TO REAL ESTATE
COUNTY OF LANCASTER ) GENERAL WARRANTY DEED

KNOW ALL MEN BY THESE PRESENTS, that Patsy P. Poole, a South Carolina
resident being widowed and unmarried (“Grantor”), in consideration of ONE MILLION AND
NO/100 DOLLARS ($1,000,000.00), the receipt of which is hereby acknowledged, has granted,
bargained, sold and released and by these presents does grant, bargain, sell and release unto Fort
Mill Highway, LL.C, a South Carolina limited liability company (“Grantee”), its successors and
assigns all of Grantor’s interest in and to the following: RECORDED THIS 27th DAY

OF AUGUST, 2024
IN BOOK 00 PAGE 00

LEGAL DESCRIPTION ATTACHED
ON EXHIBIT “A” Ten e R,
Auditor, Lancaster County, SC
The within conveyance is made subject to any and all rights of way, easements, covenants,
conditions, restrictions, rights-of-way and zoning ordinances which may appear of record, on the
recorded plat(s) or actually existing on the ground affecting said property.

ADDRESS OF GRANTEE(S): P.O. Box 481905, Charlotte, NC 28269

TOGETHER with all and singular the rights, members, hereditaments and appurtenances
to said premises belonging or in any wise incident or appertaining, including, but not limited to,
all improvements of any nature located on the premises and all easements and rights-of-way
appurtenant to the premises.

TO HAVE AND TO HOLD all and singular the premises unto Grantee, its successors
and assigns forever.

AND Grantor does herby bind Grantor and Grantor’s successors and assigns to warrant
and forever defend all and singular the said premises unto the said Grantee, its successors and
assigns, against Grantor and Grantor’s successor and assigns, and against every person
whomsoever lawfully claiming, or to claim the same, or any part thereof.

LANCASTER COUNTY, SC

[Signature Page Follows] 2024010195 DEED
RECORDING FEES $15.00
STATE TAX $2600.00
COUNTY TAX $1100.00
PRESENTED & RECORDED
08-26-2024 12:04:56 PM

BRITTANY GRANT

REGISTER OF DEEDS

LANCASTER, COUNTY SC

By: STEPHANIE KNIGHT
BK:DEED 1824 PG:336-340
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WITNESS the undersigned Grantor's hand and seal this 22& day of August, 2024.

SIGNED, SEALED AND DELIVERED

IN THE PRESENCE OF:
%//Q\\ By: Vﬂﬁ/o% M (SEAL)
i Name: Patsy P. (P@Sole

Witness #&”

A =

Wf;ﬁess #2

STATE OF NORTH CAROLINA )

) ACKNOWLEDGMENT

COUNTY OF MECKLENBURG )

I, the undersigned Notary Public in and for the County and State aforesaid, certify that
Patsy P. Poole, personally appeared before me this day and acknowledged the execution of the
foregoing instrument.

Witness my hand and official stamp or seal this 21’J day of August, 2024.

RRCLLLLIov

(SEAL)

Name: Tyler L. Pierce

S My Commission Expires: __ 03/01/2026

LTI
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EXHIBIT A

LEGAL DESCRIPTION

All that certain piece, parcel or tract of land lying, being and situate in Indian Land Township,
Lancaster County, South Carolina and located on the southern edge of SC Highway #160, and being more
particularly described as follows: Commencing at an Old Iron Pin located in the Northeast corner of Tax
Parcel 0006-00-068.00 belonging to SRAM 1 LLC and running thence N88°33°44”E 13.87 feet to an Iron
Pin being the point of first Beginning. BEGINNING at said point of first beginning, and running thence
N88°33°44”E 207.50 feet to an Iron Pin; thence S01°26°16”E 389.93 feet to an Iron Pin; thence
$88°33°44”W 207.50 feet to an Old Iron Pipe; thence, N01°26°16”W 389.93 feet to an Iron Pin, the point
of beginning. Containing 1.857 acres, more or less, and being more specifically shown on that certain Land
Title Survey, entitled “Plat of Property of Patsy P. Poole”, Job Number 22-06-10, prepared by J.C.
Crumpler, P.L.S., dated June 23, 2022.

Being the same property conveyed to Patsy P. Poole by Deed of Distribution from the Estate of Emory D.
Pool, Case Number 2007ES2900377 and recorded June 9, 2008 in Deed Book 468 at Page 323, in the
Office of the Clerk of Court for Lancaster County, South Carolina and as shown on a Plat of Property of
Hoyle H. Horne, dated July 5, 1977, prepared by J.B. Fisher, R.L.S., and filed in the Office of the Clerk of
Court for Lancaster County, South Carolina, as Plat No. 3062; LESS AND EXEPTING THEREFROM
those portions having been conveyed to the South Carolina Department of Transportation from Patsy P.
Poole by those deeds recorded in Deed Book 601 at Page 103 and Deed Book 610 at Page 1, in the Office
of the Clerk of Court for Lancaster County, South Carolina. .

Tax Map: 0006-00-068.01
Property Address: 1081 Fort Mill Hwy., Indian Land, SC 29707

Book 1824 Page 338
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STATE OF SOUTH CAROLINA )
COUNTY OF LANCASTER )
AFFIDAVIT FOR TAXABLE OR
EXEMPT TRANSFERS

PERSONALLY appeared before me the undersigned, who being duly sworn, deposes and says:
1. I have read the information on this affidavit, and I understand such information.

2. The property being transferred located at 1081 Fort Mill Hwy, Indian Land, SC 29707 bearing
County Tax Map Number 0006-00-068.01 was transferred by Patsy P. Poole, a South Carolina
resident on August 23, 2024 to Fort Mill Highway, LLC, a South Carolina limited liability
company.

3. Check one of the following: The deed is

(a) X  subject to the deed recording fee as a transfer for consideration paid or to be
paid in money or money’s worth.

(b) subject to the deed recording fee as a transfer between a corporation, a
partnership, or other entity and a stockholder, partner, or owner of the entity, or is a transfer to a
trust or as a distribution to a trust beneficiary.

(¢) __ exempt from the deed recording fee because (See Information section of

affidavit):

(If exempt, please skip items 4 - 7, and go to item 8 of this affidavit.)

If exempt under exemption #14 as described in the Information section of this affidavit, did the
agent and principal relationship exist at the time of the original sale and was the purpose of this
relationship to purchase the realty?

Check Yes or No

4. Check one of the following if either item 3(a) or item 3(b) above has been checked (See
Information section of this affidavit.):

(a) The fee is computed on the consideration paid or to be paid in money or money’s
worth in the amount of $1,000,000.00.

(b) The fee is computed on the fair market value of the realty which is

(c¢) The fee is computed on the fair market value of the realty as established for property

tax purposes which is §$.

5. Check Yes or No X to the following: A lien or encumbrance existed on the land,
tenement, or realty before the transfer and remained on the land, tenement, or realty after the
transfer. (This includes, pursuant to Code Section 12-59-140(E)(6), any lien or encumbrance on
realty in possession of a forfeited land commission which may subsequently be waived or
reduced after the transfer under a signed contract or agreement between the lien holder and the-

Book 1824 Page 339
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buyer existing before the transfer.) If “Yes,” the amount of the outstanding balance of this lien or

encumbrance is:

6. The deed recording fee is computed as follows:

$1,000,000.00

(a) Place the amount listed in item 4 above here:
-0-

(b) Place the amount listed in item 5 above here:
(If no amount is listed, place zero here.)

(c) Subtract Line 6(b) from Line 6(a) and place result here: $1,000,000.00

7. The deed recording fee due is based on the amount listed on Line 6(c) above and the deed
recording fee due is: $ 3,700.00

8. As required by Code Section 12-24-70, [ state that I am a responsible person who was
connected with the transaction as: Grantor

9. I understand that a person required to furnish this affidavit who willfully furnishes a false or
fraudulent affidavit is guilty of a misdemeanor and, upon conviction, must be fined not more
than one thousand dollars or imprisoned not more than one year, or both.

By: %ﬂé? W

Patsy P. Pool
SWORN to and subscribed before me this
Z27day of August, 2024, o,
. . ‘\\‘\‘\\Q/?‘.\:: . ﬁ.,,.E.ﬁ) O'l", .,
Notary Public for State of North Carolina, Mecklenburg County S /\\’ RSN
My Commission Expjres: __ 03/01/2026 § :"\OTAR b O‘g
< Z v S
% — %0, PUBVNCE
7 R4 N N "f,l( e e &
Notayf Public (printed name): Tyler Pierce "”fﬁfBUR o (‘,Ci\\\a“
Hinppgnn o™
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DISTRICT STANDARDS
2.5 USES PERMITTED

2

Lancaster County Unified Development Ordinance — Use Table

USE TYPES
E. CIVIC

TRANSITIONAL

NEIGHBORHOOD

Cemetery PR PR PR PR - PR PR PR PR PR PR - PR PR 5.6.1
Conference/Convention Center - - - - - P P P - P P
Cultural or Community Facility - - P - - P P P P - P P
Event Venue/Banquet Hall P P PR PR - PR PR PR PR PR PR PR - - - - - - - PR PR 56.2
Places of Assembly PR PR PR PR Cu Cu Ccu PR PR PR PR PR - PR - - - CcuU - Cu Ccu 56.3
Private Recreation Facilities - - PR - - - - PR PR PR PR - - - - - - - PR PR 564
Public Recreation Facilities PR PR PR PR PR PR PR PR PR PR PR PR PR - - - PR PR PR PR PR 565
Public Safety Station P P P P - - P P P P P P P P P
Sports Arena/Stadium (4,000 or more seats) - - - - - - CuU CuU CuU - CuU 5.6.6
F. EDUCATIONAL/INSTITUTIONAL AR RR RN RUB MH LDR  MDR PB NB GB RB INS OsP LI all M UR HDR  RMX MX IMX REF
Child/Adult Day Care Home (5 or fewer persons) PR PR PR PR PR PR PR PR PR PR PR PR - - - - PR PR - PR PR 571
Child/Adult Day Care Home (6 or more persons) - - - - - PR PR PR PR - - - - - - - PR PR 572
College/University - - - - P - P P
Community Support Facility PR - - - - - PR PR PR - - - - - - - - - 573
Correctional Institution - - - - - - - - Cu - SE SE - - - - - - 574
Day Treatment Center - - - - - - PR PR PR - PR - - - - - - - 575
Hospital - - - - P P P - - -
Operations, Maint., and Fleet Service Facility SE - - - - - PR PR PR - PR PR - - - - - PR 576
Schools — Elementary and Secondary PR PR PR PR - PR Cu Cu Cu Cu Cu PR - - - - Ccu Cu Cu Cu Cu 5.1.7
Schools — Vocational/Technical P - - P P P P P P - P P
Studio — Art, dance, martial arts, music P P - P P P P P P - P P
G. AUTOMOTIVE AR RR RN RUB MH LDR  MDR PB NB GB RB INS OsP LI HI M UR HDR  RMX MX IMX =
Drive-Thru/Drive-In Facility - PR - - - - CuU PR PR - - PR PR - - - - PR PR 5.8.1
Electric Vehicle Charging Stations PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR PR 5.8.2
ggﬁglggtjeigs)ﬂrgzggil\rﬁanufactured Home _ _ _ _ _ _ ] _ SE _ _ PR PR _ _ _ _ _ ] 583
Parking Lot/Structure — Principal Use - - - - - - - PR PR PR - PR PR - - - - PR PR 584
Vehicle RentallLeasing/Sales - PR - - - - - PR PR - - - - - - - - Cu CuU 585
Vehicle Services — Minor Maintenance/Repair : P : : : : Ccu Ccu PR : : PR PR : : : : cu cu 586
Vehicle Services — Major Repair/Body Work - PR - - - - - Ccu PR - - PR PR - - - - - - 58.7

P — Permitted by Right PR - Permitted with Review CU - Conditional Use Required SE - Special Exception Required

UNIFIED DEVELOPMENT ORDINANCE | 11.28.2016 2.13
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Agenda Item Summary

Ordinance # / Resolution # : N/A
Contact Person / Sponsor:
Department:

Date Requested to Be on Agenda: 2/17/2026

Information to Show on Agenda Below Title:

Proposal:

Property Details:

Statutory Notices:

Proposed Action Advances the Following Comprehensive Plan Guiding Principles:

Points to Consider:

Recommendation:

Attachments:

1.

2.
3.
4

NRN-February 2026 Staff Report

Combined Application & List

6.11.3 Road Name Standards Amended 11-2024
Ch 6.11.2 - 6.11.4 New Road Names regulations
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Lancaster New Road Name NRN-2026-0011
- COU_I‘I’[y _ Staff Report to Planning Commission

w Meeting Date: February 17, 2026

South Carolina

PROPOSAL: Approve road/street names in Lancaster County submitted via Civil
Construction Plans and Preliminary Plats

APPLICABLE LAWS: Chapter 6 of Lancaster County Unified Development Ordinance (UDO); SC
Code of Laws 6-29-1200

APPLICANTS/DEVELOPMENTS: Asbury Development

STATUTORY NOTICES: Posted signs not required. Mailed notices not required.

Meeting notice (not required) published 01/231/2026 in
The Lancaster News
Published and Posted Agenda in lobby 02/10/2026

PROJECT SUMMARY & PROPOSAL:
Proposal to approve street names in Lancaster County submitted via Civil Construction Plans and
Preliminary Plats.

BACKGROUND:
The South Carolina Code of Laws, Section 6-29-1200 (A), states the following:

(A) A local planning commission created under the provisions of this chapter [the South Carolina
Local Government Comprehensive Planning Enabling Act of 1994] shall, by proper certificate,
approve and authorize the name of a street or road laid out within the territory over which
the commission has jurisdiction. It is unlawful for a person in laying out a new street or road
to name the street or road on a plat, by a marking or in a deed or instrument without first
getting the approval of the planning commission.

In April 2023 Allison Hardin recommended bringing County practice into conformity with this
state regulation. Staff brings new street names to the Commission for review and approval as
needed for the orderly progression of workflow regarding Civil Plan and Preliminary Plat
approvals, and an amendment has been drafted for inclusion in the UDO rewrite.

UDO Chapter 6 defines the bases for approval as 1) that necessary public notice has been
provided, 2) that correct application process has been observed, and 3) that the proposed name
is not objectionable and does not conflict with existing street names.
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Lancaster New Road Name NRN-2026-0011
- COU_H’[y _ Staff Report to Planning Commission

’\/\——‘/ Meeting Date: February 17, 2026

South Carolina

STAFF RECOMMENDATION:
Staff recommends approval of the street names listed in the attached application, having been
reviewed by 911 Addressing for conformity to County standards for street names:

ASBURY DEVELOPMENT:

Redwood Dr Twinleaf Cir
Narrowleaf Dr Alderwood Dr
Field Daisy Ln Blue Violet Ct

Silver Canoe Way

ATTACHMENTS:
1. Application (Lancaster County) & List of Street/Road names submitted to 911 Addressing
2. Applicable code sections UDO Chapter 6
3. UDO Section 6.11.3 Road naming conventions

STAFF CONTACTS:
Jennifer Bryan, Planning Technician jbryan@lancastercountysc.gov (803-416-9433)
Sandra Burton, 911 Addressing sburton@lanc911.com (803-416-9325)
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PLANNING DEPARTMENT
Lancaster 70 50K 1809
: Lancaster, SC 29721
) ;_w Phone: (803) 285-6005
South Carolina ——

****NEW ROAD NAME/CHANGE APPLICATION****

Please note: A fee of $250.00 must be submitted with this application before it will be processed.
Incomplete applications will be returned. The $250.00 fee includes the cost of one road sign. New
roads requiring more than one sign will require the $250.00 fee plus $50.00 for each additional sign.

Please provide the following applicant information as completely and accurately as possible.

Date of Application: 1/5/2026

Name: LC Planning Dept Address: 101 N. Main St

City, State, Zip Code: Lancaster SC 29720

Telephone (H): Telephone (W) or (Cell):_803-285-6005

Please provide the following_ new road name information as completely and accurately as possible.

Location of new road: S€e attached list of road names submitted to
E911 Addressing via Preliminary Plats and Civil plans

Road name as it exists now (if applicable): N/A

Proposed new road name (1% choice): See attached list

Proposed new road name (2" choice):

Will this be a private road? Yes X NO

If applicable, do you plan on deeding this new road to the county in the future?
Yes NO

Please attach the following items to this application:

*A map to approximate scale depicting the location of the new road.
*A petition signed by at least 75% of the property owners with parcels having frontage on the affected
road.

H HIH Digitally signed by April Williams
t: Aprll Wllllams Date: 2026.01.05 11:44:19 -05'00"

Signature of Applican
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NEW ROAD NAMES: FEBRUARY 2026 GROUP SUBMITTAL

The following road names have been submitted via Preliminary Plat and Civil Construction
plans. All will be privately maintained.

Road Name Development
Redwood Dr Asbury
Narrowleaf Dr Asbury
Field Daisy Ln Asbury
Silver Canoe Way Asbury
Twinleaf Cir Asbury
Alderwood Dr Asbury
Blue Violet Ct Asbury
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SUBDIVISION AND INFRASTRUCTURE STANDARDS
6.11 STREET NAMES AND HOUSE NUMBERS

6.11.3 ROAD NAME STANDARDS

A. The following shall specify the designation of road names. The road related definitions
listed below shall apply to the development of street names, house or building
numbers, and other addressing purposes. (Ord. No. 2019-1601, 9.23.19)

1. Any road in excess of 1,000 feet in length shall be designated as:

a.

Avenue (Ave): Avenues are often broad streets or roads; usually running
perpendicular to streets. They serve as connectors between neighborhoods
and area centers. As such, they are used both in residential and commercial
areas. Avenues may also circulate around squares or neighborhood parks.

Boulevard (Blvd): A broad, often landscaped, thoroughfare; usually a main
artery. A median is usually in the middle. They provide multi-lane access to
commercial and mixed-use developments and carry regional traffic
throughout the County.

Circle (Cir): A curving side street; usually a small residential street whose
shape is circular.

Drive (Dr): A long, winding road that has its route shaped by its environment,
like a nearby lake or mountain.

Highway (Hwy): A public way; a main direct road that joins cities or towns
together.

Road (Rd): A thoroughfare that runs in any direction.

Street (St): A thoroughfare, especially in a city, town, or village, which is
wider than an alley or lane and usually includes sidewalks. Usually runs
perpendicular to avenues.

Landing (LNDG): A place for unloading or taking on passengers and cargo

[Added 11/12/2024 via Ordinance 2024-1935]

2. Any road less than 1,000 feet in length or any road that is cul-de-sac or any road
that begins and ends on the same road shall be designated as:

a.

Alley (Aly): A narrow street; a thoroughfare through the middle of a block
giving access to the rear of lots or buildings which are intended to provide
indirect, limited access, but not accommodate through traffic. Utilities,
either above ground or underground, and services such as garages, service
doors, dumpsters, etc. may be located in alleyways to provide service
connections to rear elevations.

b. Court (Ct): A wide alley with only one opening onto a street; a road or

street that ends in a circle or loop usually referred to as a cul-de-sac.

c. Lane (Ln): Lanes are small, traveled ways intended to provide direct access

to the front of a limited number of single-family structures. Lanes are
limited in the number of lots served. Generally, they are very short; often
less than 400 feet. Items including, but not limited to, traffic carrying
capacity, topography, and connectivity, shall be a consideration when
permitting a lane in lieu of a street.

UNIFIED DEVELOPMENT ORDINANCE | Adopted 11.28.2016
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SUBDIVISION AND INFRASTRUCTURE STANDARDS 6
6.11 STREET NAMES AND HOUSE NUMBERS

d. Place (Pl): A small street or court; usually a small residential street or a
narrow street in a commercial district.

e. Terrace (Ter): A type of shorter, narrower road that follows the top of a
slope.

f.  Trail (Trl): A winding thoroughfare.
g Way (Wy): A small side street off of a road.

B. Any previously unnamed road or new road with center line offsets at intersections of
less than 100 feet shall be given the same name, except in a subdivision. The roads will
be allowed 2 separate road names under the discretion of the approval of the Lancaster
County Addressing Coordinator. Excluding roads within an approved subdivision or
PDD.

C. Any continuous road shall have the same name over its entire length even though its
direction may change.

D. No road name hereafter established, regardless of suffixes or directionals, shall
duplicate either phonetically or by spelling, another road name in the unincorporated
area of Lancaster County or a neighboring county. This is to ensure emergency
personnel are directed to the proper location in the correct jurisdiction.

E. No road name hereafter established shall exceed 15 characters, including spaces and
suffix abbreviations. If the subdivision provides their own signage, the character limit
does not apply.

F. No special characters, such as hyphens, apostrophes, petiods, or decimals, shall be
used.

G. Areas of surrounding counties, which share Postal Service zip codes or multi-
jurisdictional emergency services agreements with areas of Lancaster County, shall be
considered when determining duplicates.

H. The E-911 addressing department will not allow use of words which in its opinion are
overused, either in the immediate area or county-wide, as such overuse is likely to cause
confusion.

l.  Directional names (N, S, E, W or combination thereof) shall not be allowed.

J.  Proposed road names, which are intentionally misspelled, obscene, derogatory or other
offensive words shall not be permitted.

UNIFIED DEVELOPMENT ORDINANCE | Adopted 11.28.2016 62
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SUBDIVISION AND INFRASTRUCTURE STANDARDS
6.11 STREET NAMES AND HOUSE NUMBERS

6
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SUBDIVISION AND INFRASTRUCTURE STANDARDS
6.11 STREET NAMES AND HOUSE NUMBERS

6.11.2 CONDITIONS OF ACCEPTANCE

No new road shall be platted by the County until such road has been named as herein provided.

A. A master list of the names, including suffixes of all roads and streets, within Lancaster
County shall be maintained by the E-911 Coordinator and kept on file in the Planning
Department.

B. Road names on all plats must be first approved by the Planning Department/E-911
coordinator before the plat may be recorded in the Register of Deeds office.

6.11.3 ROAD NAME STANDARDS

A. The following shall specify the designation of road names. The road related definitions
listed below shall apply to the development of street names, house or building
numbers, and other addressing purposes. (Ord. No. 2019-1601, 9.23.19)

1. Any road in excess of 1,000 feet in length shall be designated as:

a.

Avenue (Ave): Avenues are often broad streets or roads; usually running
perpendicular to streets. They serve as connectors between neighborhoods
and area centers. As such, they are used both in residential and commercial
areas. Avenues may also circulate around squares or neighborhood parks.

Boulevard (Blvd): A broad, often landscaped, thoroughfare; usually a main
artery. A median is usually in the middle. They provide multi-lane access to
commercial and mixed-use developments and carry regional traffic
throughout the County.

Circle (Cir): A curving side street; usually a small residential street whose
shape is circular.

Drive (Dr): A long, winding road that has its route shaped by its

environment, like a nearby lake or mountain.

Highway (Hwy): A public way; a main direct road that joins cities or towns
together.

Road (Rd): A thoroughfare that runs in any direction.

Street (St): A thoroughfare, especially in a city, town, or village, which is
wider than an alley or lane and usually includes sidewalks. Usually runs
perpendicular to avenues.

2. Any road less than 1,000 feet in length or any road that is cul-de-sac or any road
that begins and ends on the same road shall be designated as:

a.

Alley (Aly): A narrow street; a thoroughfare through the middle of a block
giving access to the rear of lots or buildings which are intended to provide
indirect, limited access, but not accommodate through traffic. Utilities,
either above ground or underground, and services such as garages, service
doors, dumpsters, etc. may be located in alleyways to provide service
connections to rear elevations.

b. Court (Ct): A wide alley with only one opening onto a street; a road or

street that ends in a circle or loop usually referred to as a cul-de-sac.

Lane (Ln): Lanes are small traveled ways intended to provide direct access
to the front of a limited number of single-family structures. Lanes are
limited in the number of lots served. Generally, they are very short; often
less than 400 feet. Items including, but not limited to, traffic carrying

UNIFIED DEVELOPMENT ORDINANCE | Adopted 11.28.2016
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SUBDIVISION AND INFRASTRUCTURE STANDARDS 6
6.11 STREET NAMES AND HOUSE NUMBERS

capacity, topography, and connectivity, shall be a consideration when
permitting a lane in lieu of a street.

d. Place (Pl): A small street or court; usually a small residential street or a
narrow street in a commercial district.

e. Terrace (Ter): A type of shorter, narrower road that follows the top of a
slope.

f.  Trail (Trl): A winding thoroughfare.
g Way (Wy): A small side street off of a road.

B. Any previously unnamed road or new road with center line offsets at intersections of
less than 100 feet shall be given the same name, except in a subdivision. The roads will
be allowed 2 separate road names under the discretion of the approval of the Lancaster
County Addressing Coordinator. Excluding roads within an approved subdivision or
PDD.

C. Any continuous road shall have the same name over its entire length even though its
direction may change.

D. No road name hereafter established, regardless of suffixes or directionals, shall
duplicate either phonetically or by spelling, another road name in the unincorporated
area of Lancaster County or a neighboring county. This is to ensure emergency
personnel are ditected to the proper location in the correct jurisdiction.

E. No road name hereafter established shall exceed 15 characters, including spaces and
suffix abbreviations. If the subdivision provides their own signage, the character limit
does not apply.

F. No special characters, such as hyphens, apostrophes, petiods, or decimals, shall be
used.

G. Areas of surrounding counties, which share Postal Service zip codes or multi-
jurisdictional emergency services agreements with areas of Lancaster County, shall be
considered when determining duplicates.

H. The E-911 addressing department will not allow use of words which in its opinion ate
overused, either in the immediate area or county-wide, as such overuse is likely to cause
confusion.

l.  Directional names (N, S, E, W or combination thereof) shall not be allowed.

J. Proposed road names, which are intentionally misspelled, obscene, derogatory or other
offensive words shall not be permitted.

UNIFIED DEVELOPMENT ORDINANCE | Adopted 11.28.2016 62
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SUBDIVISION AND INFRASTRUCTURE STANDARDS 6
6.11 STREET NAMES AND HOUSE NUMBERS

6.11.4 PROCEDURE FOR NAMING A NEW ROAD

A. Any person, firm, corporation, developer or right-of-way owner shall submit an
application obtained from the Planning Department when requesting to name a new
road. Such request shall include any descriptive/locational information required by the
Planning Department; designate a spokesperson by name, address, and telephone
number; provide first and second road name choices; and be accompanied by a
petition, signed by 75 percent of the property owners with parcels having frontage on
the affected road.

B. If the request is consistent with standards included the section entitled "Road Name
Standards," above, the Planning Depattment shall approve said request giving written
notice of that action within 60 days of the date of such request.

C. If the request is denied by the Planning Department, written notice including reasons
for that action shall be provided within 60 days of the date of such request.

D. Decisions of the Planning Department, whether affirmative or negative, shall be final
subject to written appeal to Lancaster County Planning Commission filed with the clerk
to the commission within 15 calendar days of the notice date of the Planning
Department's decision. Such appeal shall set out the specific grounds upon which the
Planning Depattment's decision is questioned. The fifteen-day appeal petiod shall
commence on the date of the Planning Department's written notice of decision, which
shall be sent to the person signing the affected road name request.

E. A person laying out a street is guilty of a misdemeanor if he shows an unapproved
street name on a plat, street marker or deed. If convicted, the court decides the
punishment.

F. Naming a previously unnamed road or driveway does not change the maintenance
responsibility; if it was privately maintained prior to its naming, it will remain privately
maintained.

G. Any road or driveway, whether publicly or privately maintained that serves as the sole
access for three (3) or more permanent residential or business structures must be
named. (Ord. No. 2017-1485, 1.8.18)

UNIFIED DEVELOPMENT ORDINANCE | Adopted 11.28.2016 6-3
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Agenda Item Summary

Ordinance # / Resolution # :

Contact Person / Sponsor:
Department:

Date Requested to Be on Agenda: 2/17/2026

Council Action Requested:

Strategic Plan Focus Alignment:

Points to Consider:

Funding and Liability Factors:

Recommendation:

Attachments:
None
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Agenda Item Summary

Ordinance # / Resolution # : N/A
Contact Person / Sponsor:

Department:

Date Requested to Be on Agenda: 2/17/2026

Information to Show on Agenda Below Title:

Proposal:

Property Details:
Property Location:
Current Zoning District:
Proposed Zoning District:
Applicant:

Council District:

Statutory Notices:

Proposed Action Advances the Following Comprehensive Plan Guiding Principles:

Points to Consider:

Recommendation:

Attachments:

1.  PC Proposals -2 (Cureton)
2. PC Proposal forms (2)
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FY 2026 CAPITAL IMPROVEMENT FUND SUBMISSION

Lancaster County, South Carolina
Prepared by Yokima Cureton, Commissioner

PROJECT 1
Panhandle EMS Micro-Hub + Strategic Land Acquisition

Priority: MUST HAVE

Initial Capital Investment (2026): $1.0-$1.2 million

Capital Asset Type: Land + Building / Building Improvements
Useful Life: 40+ years (expandable)

Project Description & Need Fulfilled

Lancaster County’s Panhandle area has experienced sustained residential growth that has
outpaced the geographic distribution of emergency medical services. This imbalance is
exacerbated by increasing congestion along Highway 521, which is not scheduled for widening for
approximately a decade.

This project proposes a modular EMS micro-hub, intentionally designed as a deployment asset,
not a traditional full-scale station. The initial build includes:

e 2-3 ambulance bays

e Crewrest and supply staging

e Modular construction allowing future vertical or lateral expansion
e Strategic land acquisition sized to support long-term growth

This approach directly addresses service proximity, which is the core operational challenge — not
simply staffing or equipment.

Expected Community Benefit
Immediate Benefits
e Reduced EMS response times in the County’s fastest-growing area
e |mproved patient outcomes and survivability
e Increased reliability of emergency services despite congestion
Operational Benefits
e Reduced staff fatigue, overtime, and burnout
¢ Improved deployment efficiency without requiring new road capacity
o Strengthened resilience of public safety operations

Community Confidence
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e Highly visible commitment to public safety
e Reinforces trust during a period of rapid growth
ROI & Fiscal Value
Operational ROI
e Avoids escalating overtime and attrition costs
o Improves workforce retention in a high-stress service area
o Defers the need for a larger, more expensive station until demand truly requires it
Capital ROI
e Long-lived, adaptable asset with expansion optionality
e Land acquisition locks in future value and avoids cost escalation
e Modular construction reduces upfront capital risk
Strategic ROI
e Buys time while transportation infrastructure lags behind growth
e Preserves County flexibility in future capital decisions
Risk of Inaction
e Continued degradation of EMS response times as congestion worsens
e Increased exposure to life-safety risk and reputational harm
e Higher future capital costs due to land price escalation
e Increased staff burnout and turnover

Inaction converts a manageable investment into an emergency response — at significantly
higher cost.

Comprehensive Plan Alignment
This project advances:
e Community Facilities Element (emergency medical services and public safety)
e Priority Investment Element, by directing limited funds to the highest-risk growth area

¢ Resiliency Element, by strengthening emergency response under congestion and growth
pressure

PROJECT 1: Panhandle EMS Micro-Hub + Strategic Land Acquisition
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Capital Asset Categories (Applicable)
Land
o Acquisition of strategically located parcel(s)
e Future-proofed site sizing for expansion
Building or Construction
e Modular EMS facility
e Ambulance bays, crew rest, supply staging
e Designed for long-term useful life and expansion
Equipment
o EMS-related operational equipment (as part of deployment readiness)
o Technology and systems required for EMS operations
Professional Services
e Site selection and due diligence
e Design and engineering (modular layout, expansion planning)
Furniture, Fixtures & Equipment (FF&E)
e Crew furnishings
e Storage systems
e Interior operational fixtures
Other (as applicable)
e Permitting
e Utility connections
e Site preparation and minor relocations
Strategic Alignment Categories (Applicable)
Public Safety (Primary)
e Directlyimproves EMS response times and service reliability
Infrastructure
e Adds essential public safety infrastructure in a high-growth area

High Performance
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e Improves operational efficiency and staff deployment
e Reduces overtime and burnout
Resource Optimization
e Modular, phased investment avoids overbuilding
o Maximizes impact per capital dollar
Strategic Alignment
o Directly implements Comprehensive Plan priorities

o Aligns service delivery with growth patterns
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PROJECT 2
Workforce / Affordable Housing Land Control Fund

Priority: MUST HAVE

Initial Capital Investment (2026): $750,000 — $1.0 million
Capital Asset Type: Land

Useful Life: Indefinite (appreciating public asset)

Project Description & Need Fulfilled

Lancaster County’s housing challenge is fundamentally a land control challenge. As growth

accelerates, land prices escalate faster than wages, displacing essential workers and increasing

commute distances, congestion, and service delivery strain.

This project establishes a County-controlled land acquisition fund to:
e Purchase 2-3 strategically located parcels near services and employment
e Prevent speculative price escalation
e Position the County as a leverage partner — not a housing developer

e Enable future workforce and affordable housing through nonprofit, LIHTC, and public-
private partnerships

Expected Community Benefit
Workforce Stability
o Retains essential workers (EMS, fire, law enforcement, educators, healthcare)
e Reduces commute distances and congestion
Economic Development
e Supports employer recruitment and retention
o Stabilizes the local labor market
Community Outcomes
e Encourages mixed-income development
e Reduces long-term service and infrastructure strain
ROI & Fiscal Value
Leverage ROI
e County land contributions routinely unlock 4x-10x external capital
¢ One-time land investment avoids ongoing operating subsidies

Transportation & Infrastructure ROI
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e Fewer vehicle miles traveled
e Reduced congestion pressure on County and state roadways
e Improved EMS routing efficiency
Long-Term Fiscal ROI
e Appreciating asset
e Avoids future crisis-driven housing interventions
e Preserves policy flexibility
Risk of Inaction
e Permanent loss of land opportunity
o Workforce displacement and longer commutes
e Increased congestion and EMS response challenges
e Higher long-term public costs with fewer available tools
Inaction guarantees higher cost with diminished leverage.

Comprehensive Plan Alignment

This project directly supports:

10-YEAR PRIORITY INVESTMENT SCHEDULE (2026-2035)

Housing Element (workforce and affordable housing strategies)

Economic Development Element (labor force stability)

Priority Investment Element, by proactively addressing future infrastructure and service

demand

Strategic Outcome

Immediate life-safety improvement
+ land control

Service stabilization + leverage prep

Growth accommodated without

Year EMS Micro-Hub Housing Land Fund
Land acquisition + Establish fund + initial
2026
modular hub parcels
Operational Hold land, issue RFP
2027 .
optimization framework
Facilit sion (if
2028 S SApan ( Developer selection .
needed) crisis
Vertical housin
2029 Capacity refinement ! using

development

Workforce stabilization
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Year EMS Micro-Hub Housing Land Fund Strategic Outcome

Reduced congestion & EMS

2030 Ongoing operations Project deliver
goingop ol y pressure

2031-  Expand orreplicate Reinvest proceeds /

lable, fi lly discipline
2035 model additional sites Sezleble, fizeallydiselplin

Capital Asset Categories (Applicable)
Land (Primary)
o Acquisition of 2-3 strategically located parcels
e Long-term public land control
Professional Services
e Site evaluation and due diligence
e Legal structuring of land control agreements
e RFP development for future partnerships
Other
e Closing costs
e Title, survey, and environmental assessments

(Note: No building or FF&E in initial phase — intentionally deferred for leverage and fiscal
discipline.)

Strategic Alignment Categories (Applicable)
Quality Development (Primary)
e Enablesintentional, mixed-income development
e Prevents speculative, uncoordinated growth
Infrastructure
e Aligns housing location with existing services and facilities
Resource Optimization
e One-time land investment leverages multiple funding sources
e Avoids recurring subsidy costs

High Performance
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e Stabilizes workforce supporting County operations and employers

Strategic Alignment

e Directly supports Housing, Economic Development, and Priority Investment elements of
the Comprehensive Plan

Together, these projects:
e Protectlives
e Preserve affordability
e Reduce future capital exposure
e Align land use with service delivery

o Deliver measurable value under tight fiscal constraints
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ONE-TIME EXPENSES

(Capital Improvement Fund - FY 2026)

PROJECT 1: Panhandle EMS Micro-Hub + Strategic Land Acquisition
One-Time Expense Descriptions & Estimated Costs

Land Acquisition

e Purchase of strategically located parcel sized for current EMS micro-hub and future

expansion

e Includes purchase price, closing costs, title, survey
Estimated Cost: $400,000 - $600,000

Site Preparation & Land Improvements
o Clearing, grading, drainage, access drives

o Utility extensions (water, sewer/septic, electric, communications)
Estimated Cost: $150,000 - $200,000

Modular Facility Construction
e Modular EMS structure (2-3 ambulance bays)
e Crew rest and supply staging areas

e Foundation, installation, and basic exterior improvements
Estimated Cost: $300,000 - $350,000

Professional Services
o Site evaluation and due diligence
e Architectural/engineering design (modular layout and expansion planning)

e Construction administration
Estimated Cost: $75,000 - $100,000

Furniture, Fixtures & Equipment (FF&E)
e Crew furnishings (bunks, seating, storage)

e Interior fixtures and operational equipment
Estimated Cost: $40,000 - $60,000

Permitting & Regulatory Costs

o Building permits, inspections, impact or connection fees (as applicable)
Estimated Cost: $15,000 - $25,000
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Estimated Total One-Time Cost (Project 1):

$1.0 - $1.2 million

(All costs are one-time capital expenditures; ongoing staffing and operating costs are excluded.)

PROJECT 2: Workforce / Affordable Housing Land Control Fund
One-Time Expense Descriptions & Estimated Costs
Land Acquisition
e Purchase of 2-3 strategically located parcels near services and employment centers

e Parcels intended for future workforce/affordable housing partnerships
Estimated Cost: $650,000 - $900,000

Due Diligence & Site Evaluation
e Environmental assessments (Phase |, as needed)

e Surveys, appraisals, feasibility analysis
Estimated Cost: $50,000 — $75,000

Professional Services
e Legalservices to establish land control mechanisms

e Development of RFP framework and partnership agreements
Estimated Cost: $30,000 - $50,000

Closing & Transaction Costs

e Title insurance, recording fees, legal filings
Estimated Cost: $20,000 - $30,000

Estimated Total One-Time Cost (Project 2):

$750,000 - $1.0 million

(This fund intentionally excludes vertical construction costs; those are expected to be financed

through future external partnerships.)

Important Clarifying Note

All listed expenses are one-time capital costs associated with asset acquisition and initial project

delivery. No recurring operating or personnel costs are included in these estimates.

Page 101 of 107



Lancaster FY2027 PC Capital Request
_ ~County (Planning Staff Form)
e Lancaster County

Email yokima.cureton@yahoo.com
Full Name of Person Submitting First Name: Yokima
Form Last Name: Cureton

FY 2026 CAPITAL IMPROVEMENT FUND SUBMISSION
Lancaster County, South Carolina

Prepared by Yokima Cureton, Commissioner

PROJECT 1

Panhandle EMS Micro-Hub + Strategic Land Acquisition
Priority: MUST HAVE

Initial Capital Investment (2026): $1.0—$1.2 million

Capital Asset Type: Land + Building / Building Improvements
Useful Life: 40+ years (expandable)

Project Description & Need Fulfilled

Submitted On:
Jan 29, 2026, 01:44PM EST

Lancaster County’s Panhandle area has experienced sustained residential growth that has outpaced the geographic
distribution of emergency medical services. This imbalance is exacerbated by increasing congestion along Highway

521, which is not scheduled for widening for approximately a decade.

This project proposes a modular EMS micro-hub, intentionally designed as a deployment asset, not a traditional full-

scale station. The initial build includes:

» 2—3 ambulance bays

 Crew rest and supply staging

» Modular construction allowing future vertical or lateral expansion
» Strategic land acquisition sized to support long-term growth

This approach directly addresses service proximity, which is the core operational challenge — not simply staffing or

equipment.

Expected Community Benefit

Immediate Benefits

* Reduced EMS response times in the County’s fastest-growing area
* Improved patient outcomes and survivability

e Increased reliability of emergency services despite congestion
Operational Benefits

* Reduced staff fatigue, overtime, and burnout

* Improved deployment efficiency without requiring new road capacity
» Strengthened resilience of public safety operations

Community Confidence

* Highly visible commitment to public safety

* Reinforces trust during a period of rapid growth

ROI & Fiscal Value

Operational ROI

* Avoids escalating overtime and attrition costs

* Improves workforce retention in a high-stress service area
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* Defers the need for a larger, more expensive station until demand truly requires it

Capital ROI

* Long-lived, adaptable asset with expansion optionality

* Land acquisition locks in future value and avoids cost escalation

* Modular construction reduces upfront capital risk

Strategic ROI

* Buys time while transportation infrastructure lags behind growth

* Preserves County flexibility in future capital decisions

Risk of Inaction

 Continued degradation of EMS response times as congestion worsens

* Increased exposure to life-safety risk and reputational harm

» Higher future capital costs due to land price escalation

* Increased staff burnout and turnover

Inaction converts a manageable investment into an emergency response — at significantly higher cost.
Comprehensive Plan Alignment

This project advances:

» Community Facilities Element (emergency medical services and public safety)

* Priority Investment Element, by directing limited funds to the highest-risk growth area

* Resiliency Element, by strengthening emergency response under congestion and growth pressure

PROJECT 1: Panhandle EMS Micro-Hub + Strategic Land Acquisition
Capital Asset Categories (Applicable)
4 Land
* Acquisition of strategically located parcel(s)
* Future-proofed site sizing for expansion
Building or Construction
» Modular EMS facility
» Ambulance bays, crew rest, supply staging
* Designed for long-term useful life and expansion
Equipment
* EMS-related operational equipment (as part of deployment readiness)
» Technology and systems required for EMS operations
Professional Services
» Site selection and due diligence
* Design and engineering (modular layout, expansion planning)
Furniture, Fixtures & Equipment (FF&E)
» Crew furnishings
» Storage systems
* Interior operational fixtures
Other (as applicable)
* Permitting
» Utility connections
* Site preparation and minor relocations
Strategic Alignment Categories (Applicable)
Public Safety (Primary)
* Directly improves EMS response times and service reliability
{4 Infrastructure
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* Avoids future crisis-driven housing interventions

* Preserves policy flexibility

Risk of Inaction

» Permanent loss of land opportunity

» Workforce displacement and longer commutes

* Increased congestion and EMS response challenges

* Higher long-term public costs with fewer available tools

Inaction guarantees higher cost with diminished leverage.

Comprehensive Plan Alignment

This project directly supports:

» Housing Element (workforce and affordable housing strategies)

» Economic Development Element (labor force stability)

* Priority Investment Element, by proactively addressing future infrastructure and service demand
10-YEAR PRIORITY INVESTMENT SCHEDULE (2026—2035)

Year EMS Micro-Hub Housing Land Fund Strategic Outcome

2026 Land acquisition + modular hub Establish fund + initial parcels Immediate life-safety improvement + land control
2027 Operational optimization Hold land, issue RFP framework Service stabilization + leverage prep
2028 Facility expansion (if needed) Developer selection Growth accommodated without crisis

2029 Capacity refinement Vertical housing development Workforce stabilization

2030 Ongoing operations Project delivery Reduced congestion & EMS pressure

2031-2035 Expand or replicate model Reinvest proceeds / additional sites Scalable, fiscally discipline

Capital Asset Categories (Applicable)
74 Land (Primary)
* Acquisition of 2—3 strategically located parcels
* Long-term public land control
Professional Services
» Site evaluation and due diligence
* Legal structuring of land control agreements
» RFP development for future partnerships
Other
» Closing costs
* Title, survey, and environmental assessments
(Note: No building or FF&E in initial phase — intentionally deferred for leverage and fiscal discipline.)
Strategic Alignment Categories (Applicable)
Quality Development (Primary)
* Enables intentional, mixed-income development
* Prevents speculative, uncoordinated growth
Infrastructure
* Aligns housing location with existing services and facilities
Resource Optimization
» One-time land investment leverages multiple funding sources
* Avoids recurring subsidy costs
High Performance
» Stabilizes workforce supporting County operations and employers
"4 Strategic Alignment
» Directly supports Housing, Economic Development, and Priority Investment elements of the Comprehensive Plan
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* Adds essential public safety infrastructure in a high-growth area
"4 High Performance
* Improves operational efficiency and staff deployment
* Reduces overtime and burnout
Resource Optimization
* Modular, phased investment avoids overbuilding
* Maximizes impact per capital dollar
* Directly implements Comprehensive Plan priorities
* Aligns service delivery with growth patterns

PROJECT 2

Workforce / Affordable Housing Land Control Fund
Priority: MUST HAVE

Initial Capital Investment (2026): $750,000 — $1.0 million
Capital Asset Type: Land

Useful Life: Indefinite (appreciating public asset)

Project Description & Need Fulfilled

Lancaster County’s housing challenge is fundamentally a land control challenge. As growth accelerates, land prices
escalate faster than wages, displacing essential workers and increasing commute distances, congestion, and service

delivery strain.
This project establishes a County-controlled land acquisition fund to:

* Purchase 2-3 strategically located parcels near services and employment

* Prevent speculative price escalation

» Position the County as a leverage partner — not a housing developer

* Enable future workforce and affordable housing through nonprofit, LIHTC, and public-private partnerships

Expected Community Benefit
Workforce Stability

* Retains essential workers (EMS, fire, law enforcement, educators, healthcare)

* Reduces commute distances and congestion

Economic Development

* Supports employer recruitment and retention

« Stabilizes the local labor market

Community Outcomes

* Encourages mixed-income development

* Reduces long-term service and infrastructure strain

ROI & Fiscal Value

Leverage ROI

* County land contributions routinely unlock 4x—10x external capital
* One-time land investment avoids ongoing operating subsidies
Transportation & Infrastructure ROI

* Fewer vehicle miles traveled

* Reduced congestion pressure on County and state roadways
* Improved EMS routing efficiency

Long-Term Fiscal ROI

* Appreciating asset
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Together, these projects:

* Protect lives

* Preserve affordability

* Reduce future capital exposure

* Align land use with service delivery

* Deliver measurable value under tight fiscal constraints

Project Type: Select the type of
project being recommended. More
than one category can apply.

Strategic Alignment

1. DESCRIPTION OF ONE-TIME
EXPENSE

1. ESTIMATED COST FOR ONE-TIME
EXPENSE DESCRIBED ABOVE ($)

2. DESCRIPTION OF ONE-TIME
EXPENSE

2. ESTIMATED COST FOR ONE-TIME
EXPENSE DESCRIBED ABOVE ($)

3. DESCRIPTION OF ONE-TIME
EXPENSE

3. ESTIMATED COST FOR ONE-TIME
EXPENSE DESCRIBED ABOVE ($)

Equipment: includes vehicles, heavy equipment, technology, etc.
Land: includes acquisition and sitework

Building or Construction: New facility or renovations
Professional Services: Planning, design, etc.

Furniture, Fixtures, and Equipment (FF&E)

Other: Any other type not listed (peermits, utility, relocations, etc.)
High Performance

Infrastructure

Public Safety

Quality Development

Resource Optimization

PROJECT 2: Workforce / Affordable Housing Land Control Fund

1200000

Land Acquisition « Purchase of strategically located parcel sized for current
EMS micro-hub and future expansion ¢ Includes purchase price, closing co

1000000

Land Acquisition ¢ Purchase of 2—3 strategically located parcels near services
and employment centers ¢ Parcels intended for future workforce/affordab

TOTAL PROJECT COSTS (ONE-TIME) 2200000

1. DESCRIPTION OF RECURRING
EXPENSE

1. ESTIMATED COST FOR
RECURRING EXPENSE DESCRIBED
ABOVE ($)

2. DESCRIPTION OF RECURRING
EXPENSE

2. ESTIMATED COST FOR
RECURRING EXPENSE DESCRIBED

Personnel (Incremental or Reallocated) « EMS staffing adjustments may
include redeployment of existing crews rather than net-new positions « Any
incre

90

Recurring Expense Categories & Estimated Annual Costs Key distinction:
Land acquisition is capital-intensive but low-cost to hold. Property Holding Co

30
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ABOVE ($)

TOTAL PROJECT COSTS

120
(RECURRING)
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