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February 13, 2026
9:00-10:30am
Economic Development Advisory Board

1033 W. Meeting Street, Lancaster, SC 29720

AGENDA

1. Call to Order

2. Welcome / Invocation

3. Approval of the Agenda — Deletions and Additions
4. Approval of the Minutes

5. Citizens Comments

*Please note that any handouts presented to Council Boards and Commissions become an
official part of the record and a copy is attached to the legal minutes for the meeting in the Clerk
to Council’s Office.

6. Committee Reports (if applicable)
7. Old Business

a. 2026 County Council Retreat Economic Development Department Presentation: A
Case for More Industry

9. New Business

Chairperson Discussion Topic: What does the "ideal" mix of commercial, industrial, and
residential look like for Lancaster County?

10. Miscellaneous Items (if applicable)

11. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24
hours in advance of this meeting. Lancaster County Council Board and Commission agendas are posted at
the Lancaster County Administration Building and are available on the Website: https://mylancastersc.org/



