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LANCASTER COUNTY COUNCIL
COUNTY COUNCIL CHAMBERS, COUNTY ADMINISTRATION
BUILDING, 101 NORTH MAIN STREET, LANCASTER, SC 29720

MINUTES

Council Members Present: Steve Harper, Bryant Neal, Brian Carnes, Billy Mosteller, Charlene
McGriff, Jose Luis, Stuart Graham.

Staff Members/Others Present: Dennis Marstall, County Administrator; Ginny Merck-Dupont,
County Attorney; Sherrie Simpson, Clerk to Council; Stephany Snowden, Deputy County
Administrator; Sabrena Harris, Chief Financial Officer; Jamie Privuznak, Budget Director; Allison
Hardin, Development Services Director; April Williams, Planning Director; Robert Purser, 911
Communications Director; Chief Greg Nicholson, Indian Land Fire Department; Clay Catoe,
Emergency Medical Services Director; John Craig; Lancaster County Society of Historical
Preservation; the press; various elected officials; various Department Heads; various
employees; and citizens.

A quorum of Lancaster County Council was present for the meeting. The following press were
notified of the meeting by e-mail in accordance with the Freedom of Information Act; The
Lancaster News, Kershaw News Era, The Rock Hill Herald, Cable News 2, Channel 9 and the
local government channel. The agenda was posted in the lobby of the County Administration
Building and also on the County website the required length of time. The PowerPoint
presentation utilized during the meeting is attached to the written minutes in the Clerk to
Council's office.

Call to Order Reqular Meeting - Chairman Brian Carnes
Chairman Brian Carnes called the Lancaster County Council meeting to order at approximately
6:00 p.m.

Welcome and Recognition - Chairman Brian Carnes
Chairman Brian Carnes welcomed everyone to the meeting.

Pledge of Allegiance and Invocation - Council Member Steve Harper
Steve Harper led the Pledge of Allegiance to the American Flag and delivered the Invocation.

Approval of the Agenda
Charlene McGriff moved to approve the agenda. Seconded by Steve Harper. The motion




Passed by a vote of 7-0.

Citizens Comments
The following citizens signed up for and spoke during Citizen Comments:

1. Jeanne McCoy, Indian Land, SC, requested that Council allow a time during Council
meetings for citizens to ask Council questions or to have a dialogue with Council.

2. Jeanine Clifton, Indian Land, SC, expressed concerns about a commercial development
on Barberville Road and non-compliance with the County's Unified Development
Ordinance ("UDQ").

3. Libby Sweatt-Lambert, Lancaster, SC, explained that she appreciated the relationships
she had formed with the Council members and wished everyone a Merry Christmas.

4, Jane Alford, Fort Mill, SC, spoke on behalf of the Lancaster County Arts Council and
thanked Council for their support over the years and highlighted some of their upcoming
programs.

The following citizens submitted electronic, written comments for Citizen Comments, of which
Council received a physical copy at their seats and which was acknowledged during the
meeting by Sherrie Simpson, Clerk to Council:

1. Yates Dunaway, Charlotte, NC, wrote in to let Council know that he was available for
questions once agenda item 8d. was brought forward. A copy of his comments is
attached as Schedule A to the minutes.

2. Nataliya Panasiuk, No Address Given, wrote in regarding Bridge Point Charter School
and requested feedback from Council. A copy of her comments is attached as Schedule
B to the minutes.

Special Presentations

a. Update on the Lancaster County Archives Center Project - Presented by John Craig,
Society of Historical Preservation
John Craig provided an update on the Lancaster County Archives Center project via the
County's PowerPoint presentation. Mr. Craig thanked Council for the donation of the buildings in
2024 and announced that the South Carolina Legislature, through the SC Department of
Archives and History, awarded the Lancaster County Society for Historical Preservation
(LCSHP) with a $1.94 million grant to restore and adapt the Old Library and Clemson Extension
buildings as the Lancaster County Archives Center. Billy Mosteller noted that he was happy with
the progress on the projects and everything the LCSHP had done.

Consent Agenda

Billy Mosteller moved to approve Consent Agenda ltems 7a., 7b., Tc., and 7d. [which are the
same as ltem a., b., c., and d. listed below]. Seconded by Charlene McGriff. The motion
Passed by a vote of 7-0.

a. Approval of Minutes from the November 12, 2025, County Council Commitee of the
Whole Meeting

b. Approval of Minutes from the November 24, 2025, County Council Regular Meeting



c. 3rd Reading of Ordinance 2025-1999
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster
County To Rezone Approximately One Acre (p/o TM# 0049-00-097.00), Which Is
Located At 2339 Charlotte Highway, From The General Business (GB) District To
The Low Density Residential (LDR) District - Planning Department Case Number:
RZ-2025-1864. The Planning Commission recommended approval by unanimous
vote and the Planning staff also recommended approval of the rezoning. Passed 7-0
at the November 10, 2025, County Council Meeting. Passed 6-0 at the November 24,
2025, County Council Meeting (Charlene McGriff Absent). - April Williams

d. 2nd Reading of Ordinance 2025-2005
Ordinance Title: An Ordinance To Rescind Policies Related To Telecommuting And
Remote Work Included In The Lancaster County Personnel Policies And Procedures
In Accordance With Lancaster County Code, Chapter 2, Article IV, Relating To The
Lancaster County Personnel Policy. - Passed 6-0 at the November 24, 2025, County
Council Meeting (Charlene McGriff Absent). - Dennis Marstall

Non-Consent Agenda

a. Public Hearing and 3rd Reading of Ordinance 2025-2000
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster
County To Rezone Approximately 24.1 Acres (TM#s 0103-00-018.00, 0103-00-018.03
And 0103-00-018.04), Which Is Located On Red Hill Road, From The Low Density
Residential (LDR) District To The Rural Residential (RR) District - Planning
Department Case Number: RZ-2025-1834. The Planning Commission recommended
approval by a vote of 6-0 and the Planning staff also recommended approval of the
rezoning request. Passed 6-1 at the November 10, 2025, County Council Meeting
(Billy Mosteller Opposed). Passed 5-1 at the November 24, 2025, County Council
Meeting (Billy Mosteller Opposed and Charlene McGriff Absent). - April Williams
Brian Carnes opened the Public Hearing for Ordinance 2025-2000 at approximately 6:27 p.m.
He noted that no one signed up to speak at the Public Hearing for the Ordinance. There were
approximately 35 citizens, including staff members, in attendance during the Public Hearing for
this Ordinance. The following speakers came forward to make comments or sent in written
comments regarding the Ordinance: None. Brian Carnes closed the Public Hearing at
approximately 6:27 p.m.

Charlene McGriff moved to approve the 3rd Reading of Ordinance 2025-2000. Seconded by
Stuart Graham.

April Williams noted no changes since the 1st or 2nd Reading of the Ordinance, other than the
error to the Ordinance title that was addressed at 2nd Reading. Ms. Williams explained that a
second Public Hearing was being held for the Ordinance with the corrected title.

There was no discussion from Council. The 3rd Reading of Ordinance 2025-2000 Passed by a
vote of 6-1; Ayes: Harper, Neal, Carnes, McGriff, Luis, Graham; Nayes: Mosteller.

b. Public Hearing and 3rd Reading of Ordinance 2025-2003
Ordinance Title: An Ordinance To Amend Ordinance 2021-1787, Related To A
Roundabout Agreement Between Lancaster County And Provident Bayard, LLC.,
And Subsequently Transferred To KB Homes Palmetto, Inc. To Add A Fifth



Roundabout Amendment And To Attach Roundabout Amendments One, Two, Three
And Four, And Other Matters Related Thereto. - Passed 7-0 at the November 10,
2025, County Council Meeting. Passed 6-0 at the November 24, 2025, County
Council Meeting (Charlene McGriff Absent). - April Willlams
Brian Carnes opened the Public Hearing for Ordinance 2025-2003 at approximately 6:29 p.m.
He noted that no one signed up to speak at the Public Hearing for the Ordinance. There were
approximately 33 citizens, including staff members, in attendance during the Public Hearing for
this Ordinance. The following speakers came forward to make comments or sent in written
comments regarding the Ordinance: None. Brian Carnes closed the Public Hearing at
approximately 6:29 p.m.

Bryant Neal moved to approve the 3rd Reading of Ordinance 2025-2003. Seconded by
Charlene McGiriff.

April Williams noted no changes since the 1st or 2nd Reading of the Ordinance.

There was no discussion from Council. The 3rd Reading of Ordinance 2025-2003 Passed by a
vote of 7-0.

c. Public Hearing and 2nd Reading of Ordinance 2025-2007
Ordinance Title: An Ordinance To Approve The Lease Of Certain Real Property
Located At 1228 Colonial Commons Court, Suite 101 To Finding Serenity; And To
Authorize County Officials To Take Such Actions As Necessary To Effectuate The
Purposes Of This Ordinance. - Passed 5-1-1 at the November 10, 2025, County
Councll Meeting (Jose Luis Opposed and Charlene McGriff Recused). Held at the
November 24, 2025, County Council Meeting. - Dennis Marstall

Charlene McGriff recused herself from the Council meeting and stepped out of Council

Chambers at approximately 6:29 p.m. A copy of her Statement of Recusal is attached as

Schedule C to the minutes.

Brian Carnes opened the Public Hearing for Ordinance 2025-2007 at approximately 6:30 p.m.
He noted that no one signed up to speak at the Public Hearing for the Ordinance. There were
approximately 33 citizens, including staff members, in attendance during the Public Hearing for
this Ordinance. The following speakers came forward to make comments or sent in written
comments regarding the Ordinance: None. Brian Carnes closed the Public Hearing at
approximately 6:30 p.m.

Steve Harper moved to approve the 2nd Reading of Ordinance 2025-2007. Seconded by Stuart
Graham.

Dennis Marstall explained that since the 1st Reading of the Ordinance, a more substantial lease
had been developed. Julie Walters with the Women's Enrichment Center briefly highlighted the
number of items that had been picked up from Amazon by Finding Serenity, and the dollar
amount the items were worth. Ms. Walters provided a handout that highlighted each item that
was picked up. A copy of the handout is attached as Schedule D to the minutes. Brian Carnes
clarified that no products that Finding Serenity received by Amazon could be sold; they must be
given out at no charge. Jose Luis requested a few clarifications be added regarding the monthly
rent amount, who would be responsible for hazardous materials, and the verbiage in Sections
4.1 and 6.2. Steve Harper requested that the section regarding utilities be removed, and Jose
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Luis explained that was what he wanted to be clarified. Jose Luis requested that a process be
drawn up regarding how the items are received.

There was no further discussion from Council. The 2nd Reading of Ordinance 2025-2007
Passed by a vote of 6-0-1; Recused: McGriff.

Charlene McGriff re-entered Council Chambers at approximately 6:46 p.m.

d. 1st Reading of Ordinance 2009
Ordinance Title: An Ordinance To Amend The Development Agreement To Approve
A Third Amendment To The Development Agreement Between Lancaster County
And C4 Exchange Land Co., LLC For A Mixed-Use Townhome/ Multifamily
Apartment And Nonresidential Development Project Known As "The Exchange™
Upon Approximately 130 Acres Of Land, Located At 8918 Charlotte Highway,
Lancaster, South Carolina, Establishing The Regulations For The Development Of
The Property And Other Matters Related Thereto. - April Williams

Billy Mosteller moved to approve the 1st Reading of Ordinance 2025-2009. Seconded by Steve

Harper.

April Williams reviewed the proposed Development Agreement amendment via the County's
PowerPoint presentation. Ms, Williams explained that the developer was requesting four items
within the amendment: (1) An extension to the term of the Development Agreement, extending it
for five years, having the total term being 10 years; (2) to be exempt from the Build-To-Zone
from Chapter 3 of the UDQ; (3) to be exempt from the Build-To-Zone parking requirements
located in Chapter 3 of the UDO; and (4) to be allowed four times the minimum parking
requirements located in Chapter 7 of the UDQ. Council and staff discussed the requested
parking requirement amendments, delays the developer had encountered that were out of their
control, and development agreement extensions in general.

There was no further discussion from Council. The 1st Reading of Ordinance 2025-2009
Passed by a vote of 7-0.

e. 1st Reading of Ordinance 2025-2010
Ordinance Title: An Ordinance to Amend Ordinance No. 2025-1971, Relating To The
Appropriation Of Funds And The Approval Of A Detailed Budget For Lancaster
County For The Fiscal Year Beginning July 1, 2025 And Ending June 30, 2026
(FY2025-2026), To Further Provide For Revenues And Expenditures During The
Fiscal Year, And To Provide For Matters Related Thereto. - Jamie Privuznak
Charlene McGriff moved to approve the 1st Reading of Ordinance 2025-2010. Seconded by
Stuart Graham.

Stephany Snowden reviewed the proposed budget amendment and explained that staff's
recommendation was to appropriate a one-time, non-recurring amount of $180,000 from the
unassigned Fund Balance in the General Fund to the Lancaster County EMS Department and
Special Projects account line for unanticipated costs related to contractor issues and site work
issues for the EMS Bay project. Charlene McGriff stated that she understood why the funds
would be pulled from the General Fund, but stated that since the annual audit had not been
completed yet, the exact balance of the fund was not known. Dennis Marstall clarified that the
estimated balance is generally close to what comes back in the audit. Jose Luis stated that a full
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report of what issues occurred during the project should be compiled for public transparency
and accountability.

There was no further discussion from Council. The 1st Reading of Ordinance 2025-2010
Passed by a vote of 7-0.

Dennis Marstall announced that the County received the Distinguished Budget Award from the
Government Finance Officers Association (GFOA) for FY25.

f. 1st Reading of Ordinance 2025-2011
Ordinance Title: An Ordinance To Amend The Development Agreement To Approve
An Amendment To The Development Agreement Between Lancaster County And
The Inspiration Network, Inc. For A Mixed-Use/ Multifamily Apartment And
Nonresidential Development Project Known As "The City Of Light" Upon
Approximately 91.90 Acres Of Land, Located In Lancaster, South Carolina,
Establishing The Regulations For The Development Of The Property And Other
Matters Related Thereto. - April Williams

Stuart Graham moved to approve the 1st Reading of Ordinance 2025-2011. Seconded by Billy

Mosteller.

April Williams reviewed the proposed Development Agreement amendment via the County's
PowerPoint presentation and explained that the applicant was requesting an exemption to the
setback requirements outlined in Chapter 5 of the 2007 Unified Development Ordinance (UDO).
Charlene McGriff questioned what the applicant's justification was to request such a significant
reduction in the setback requirements, and Ms. Williams explained that it was her understanding
that they were trying to fit buildings in to that area of land. Brad Tuttle, with CrossRidge,
explained that the front setback reduction they were requesting was not near anything or near
Highway 521, and it would not affect any adjacent properties. Allison Hardin clarified that the
density in the Development Agreement was not being amended, but the site where they can put
the density/units is restricted because the stormwater ponds were larger than originally
envisioned when the Development Agreement was originally approved in 2007. Charlene
McGriff requested that Council and the developer sit down and discuss what would be
acceptable for the two parties.

Charlene McGriff made a motion to postpone the 1st Reading of Ordinance 2025-2011 and to
send the Development Agreement to the County Council Ad-Hoc Development Agreement
Committee. Seconded by Bryant Neal. There was no discussion from Council. The motion
Passed by a vote of 7-0.

Discussion and Action ltems

a. Receive Information and Take Desired Action Regarding Appointments and/or Re-
Appointments to Various Boards and Commissions - Sherrie Simpson

1. Appointment to the Library Board Vacancy for District 2 - Application from Marna
Mortimore. If appointed, she would be filling an unexpired term that would end on
06/30/2027

2. Appointment to the Community Outreach and Engagement Committee - Move
Kevan Waiters from the District 7 seat to an At-Large Position whose term will
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expire on 06/30/2027 OR appoint LaShawn Sassnett to the At-Large Position and
leave/reappoint Mr. Waiters as the District 7 representative and that term would
expire on 06/30/2029.

3. Appointment to the Health and Wellness Board - Cameo Green Coleman has
applied to be appointed as the District 7 representative on the Health and Wellness
Board and, if appointed, he would be serving his first term that would expire on
06/30/2029.

4. Current Board/Commission Vacancies

3. Upcoming Board/Commission Expirations

1. Sherrie Simpson explained that staff had received an application from Marna Mortimore
for the District 2 vacancy on the Library Board. Charlene McGriff said that she was not
ready to appoint someone to that position, and when she did, it would be a resident from
District 2.

2. Sherrie Simpson explained that staff had received an application from Kevan Waiters,
who currently serves as the District 7 representative, and LaShawn Sassnett for the
Community Outreach and Engagement Advisory Committee. Brian Carnes moved to
reappoint Kevan Waiters as the District 7 Representative and to appoint LaShawn
Sassnett as an At-Large representative. Seconded by Steve Harper. There was no
discussion from Council. The motion Passed by a vote of 7-0.

3. Sherrie Simpson explained that staff had received an application from Cameo Green
Coleman for the District 7 vacancy on the Health and Wellness Commission. Charlene
McGriff moved to appoint Cameo Green Coleman. Seconded by Steve Harper. There
was no discussion from Council. The motion Passed by a vote of 7-0.

4. Sherrie Simpson explained that the current list of Board and Commission vacancies was
included in the agenda packet.

5. Sherrie Simpson explained that the list of upcoming Board and Commission expirations
was included in the agenda packet.

Status of Items Tabled, Recommitted, Deferred or Held
There was no discussion regarding the status of any tabled, recommitted, deferred or held
items.

a. PENDING/SENT TO AD-HOC COMMITTEE - 1st Reading of Ordinance 2025-1988
Ordinance Title: An Ordinance To Approve A Development Agreement With AM
Group Land Holdings, LLC., In Connection With A Major Subdivision Preliminary
Plat SD-2021-0528, Which Proposes A 92-Lot Single-Family Cluster Subdivision
Overlay District (CSO) Development, Establishing The Regulations For The
Development Of The Property, And Other Matters Related Thereto. - Planning
Department Case Number: DA-2025-1506 (and DA-2021-0528). The Plannhing
Commission recommended approval of the request by a vote of 5-1 and the
Planning staff recommended conditional approval with the provision that staff edits
are included in the Development Agreement. At the October 13, 2025, Council
Meeting, the 1st Reading was sent to the Ad-Hoc Development Agreement
Committee for Recommendations. - April Williams

b. POSTPONED AT APPLICANT'S REQUEST - Public Hearing and 1st Reading of

Ordinance 2025-1972
Ordinance Title: An Ordinance To Approve The Request Of Old Hickory Hill, LLC To
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Amend The Future Land Use Map Contained In The Lancaster County, South
Carolina Comprehensive Plan 2040, Changing The Future Land Use Designation For
Their Property Located On Old Hickory Rd From Rural To Growth (TMS # 0045-00-
004.00 And 0045-00-004.02). - Planning Department Case Number: CP-2024-0367.
The Planning Commission recommended denial by unanimous vote and the
Planning staff did not have a recommendation. Public Hearing and 1st Reading
Postponed Until the July 21, 2025, County Council Meeting by Unanimous Vote at
the May 27, 2025, County Council Meeting. Postponed at Applicant's Request on
July 15, 2025. - April Willilams

c. POSTPONED AT APPLICANT'S REQUEST - Public Hearing and 1st Reading of
Ordinance 2025-1976
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster
County To Rezone 159.64 Acres Located Off Old Hickory Road (TM# 0045-00-
004.00), From RN, Rural Neighborhood District, To MDR, Medium Density
Residential District. - Planning Department Case Number: RZ-2024-0367. The
Planning Commission recommended denial by unanimous vote and the Planning
staff also recommended denial of the rezoning request. Postponed at Applicant’s
Request on July 15, 2025. - April Williams

d. HELD - 2nd Reading of Ordinance 2025-2004
Ordinance Title: An Ordinance To Amend The Ordinance Relating To The
Appropriation Of Funds And The Approval Of A Detailed Budget For Lancaster
County For The Fiscal Year Beginning July 1, 2025, And Ending June 30, 2026 (FY
2025 - 2026); To Further Provide For Revenues And Expenditures During The Fiscal
Year; To Realign The Budget Appropriation In Ordinance No. 2025-1971 For The
Purpose Of Establishing A Special Revenue Fund To Account For Department Of
Social Services (DSS) Revenues ; And To Provide For Compliance With Federal And
State Requirements Governing The Use Of DSS Funds. - Passed 7-0 at the
November 10, 2025, County Council Meeting. Held at the November 24, 2025, County
Council Meeting. Held at the December 8, 2025, County Council Meeting. - Sabrena
Harris

e. POSTPONED AT APPLICANT"S REQUEST - 1st Reading of Ordinance 2025-2008
Ordinance Title: An Ordinance To Amend The Official Zoning Map Of Lancaster
County To Rezone Approximately 48.339 Acres (TM# 0044-00-004.00 And P/O
0044.00.006.00), Which Is Located On Charlotte Highway, Near McAteer Rd., From
The Rural Neighborhood (RN) District To The General Business (GB) District -
Planning Department Case Number: RZ-2025-1292. The Planning Commission
recommended approval by unanimous vote and the Planning staff also recommends
approval of the rezoning request. - April Willlams

Executive Session

a. One Item:

1. Discussion of personnel matters pursuant to South Carolina Code of Laws 30-4-
f0(a)(1) related to the County Administrator's office.

Council announced that Dennis Marstall would be leaving Lancaster County to take on a new
role as City Manager for the City of Wichita, Kansas, and there would be a reception for Mr,



Marstall on Monday, December 29, 2025. Council wished Mr. Marstall well and thanked him for
his service to Lancaster County.

Brian Carnes stated that he needed a motion to go into Executive Session for the discussion of
personnel matters pursuant to South Carolina Code of Laws 30-4-70(a)(1) related to the County
Administrator's Office and to invite Joanie Winters of Winters Law Firm in for the discussion.
Jose Luis stated that he so moved. Seconded by Stuart Graham. The motion to go into
Executive Session Passed by a vote of 7-0. At approximately 7:28 p.m., Council went into
Executive Session.

Due to technical difficulties, the audio recording of the Council meeting was cut off once Council
went into Executive Session.

Items Requiring a Vote Following Executive Session

Council came out of Executive Session and Brian Carnes called the Council meeting back to
order at approximately 8:11 p.m. Charlene McGriff moved to come out of Executive Session.
Seconded by Steve Harper. The motion to come out of Executive Session Passed by a vote of
7-0.

Upon returning to open session, Ginny Merck-Dupont stated that Council met in Executive
Session for the discussion of personnel matters pursuant to South Carolina Code of Laws 30-4-
70(a)(1) related to the County Administrator's Office. She stated that during Executive Session,
no motions were made, and no votes were taken.

Billy Mosteller moved to authorize the Council Chairman to execute a contract with Steve Willis
to serve as the Interim County Administrator effective December 9, 2025, within the parameters
discussed in Executive Session. Seconded by Charlene McGriff. There was no discussion from
Council. The motion Passed by a vote of 7-0.

Billy Mosteller moved to authorize the Council Chairman to execute a contract with Dennis
Marstall for Short Term Employment effective December 9, 2025, within the parameters
discussed in Executive Session. Seconded by Bryant Neal. There was no discussion from
Council. The motion Passed by a vote of 7-0.

Adjournment
Steve Harper moved to adjourn the Council meeting. There being no further business to
discuss, the regular meeting of Council adjourned at approximately 8:12 p.m.

Respectfully Submitted: Approved by Council on January 12, 2026.
;ﬁw&z&w %Jy
Lauren Hill o ol
; 7 /
Deputy Clerk to Council : j"’:;gy(_,_r,é;,/_,____. .,_,._qf?/

Bryant Neal, Secretary
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Lancaster Citizen Comment
oueh Garelnd Lancaster County
Agenda Item for Discussion: 8D

Meeting Date:

First Name: Yates
Last Name: Dunaway

Full Name

Phone Number
Email
Address:

Please check which meeting this

: County Council Meetin
comment is for: ty 4

Citizen Comment - Regarding Agenda 8
Item:

D

Schedule A



[.ancaster Citizen Comment

To— Schedule B =

Lancaster County

Agenda Item for Discussion: New Charter School in Indian Land Introduction

Meeting Date:

Full Name First Name: Mataliya
Last Name: Panasiuk

Phone Number
Email
Address:

Please check which meeting this

. County Council Meeting
comment is for:

Citizen Comment - Regarding Agandaﬂridge Point Charter School is a proposed K-8, tuition-free public charter
school designed to help Indian Land address rapid growth, overcrowded
elementary and intermediate schools, and the need for more personalized,
innovative learning options for families. Grounded in a STEAM model that
integrates science, technology, engineering, arts, and math through hands-on,
real-world projects, Bridge Point aims to complement—not compete with—
existing district schools by offering a smaller, relationship-centered
environment where every child is known well and supported academically and
sacially. The school's mission is to prepare students to become
problem-solvers, responsible citizens, and lifelong learners through rigorous
academics, culturally responsive teaching, and a strong focus on character,
respect, responsibility, and service.

Item:

Bridge Point's opening plan calls for 250 students in grades K-5 in 2027,
growing gradually to a full K—8 model, which will help relieve enrollment
pressure while maintaining a close-knit school culture. The planning team—
experienced in charter leadership, finance, and community engagement—is
committed to partnering with Lancaster County, local schools, and community
organizations to align with broader development and infrastructure goals.

Council's insight is critical at this stage: Bridge Point respectfully seeks your
feedback on community needs, traffic and facility considerations, and
opportunities for collaboration so the school can strengthen—not strain—local
systems and truly serve as a long-term asset to Indian Land and Lancaster
County



Schedule C
Pancaster County, outy Laroling

Post Office Box 1809 Lancaster, South Carolina 29721-1809

STATEMINT OF RECUSAL

In accordance with State Code § 8-13-700(b), | hereby abstain from all votes, deliberations, and other
action on the following matter(s):

A - PMuht Haarmay & o . g 4
B - Punte Hearing & ¥ Rade; .

fl y T i !
L &0 '.";"-'.5 AN '__._,_.-'r{_ '_\.'I } = e A /

SECTION 8-13-700. Use of official position or office for financial gain; disclosure of potential conflict of interest.

(B} No public official, public member, or public employee may make, participate in making, or in any way attempt to
use his office, membership, or employment to influence a governmental decision in which he, a member of his
immediate family, an individual with whom he is associated, or a business with which he is associated has an
economic interest. A public official, public member, or public employee who, in the discharge of his official
respansibilities, is required to take an action or make a decision which affects an economic interest of himself, a
member of his immediate family, an individual with whom he is associated, or a business with which he is associated
shall:

(1) prepare a written statement describing the matter requiring action or decisions and the nature of his potential
conflict of interest with respect to the action or decision;

{2) if the public official is a member of the General Assembly, he shall deliver a copy of the statement to the presiding
officer of the appropriate house, The presiding officer shall have the statement printed in the appropriate journal and
require that the member of the General Assembly he excused from votes, deliberations, and other action on the matter
on which a potential conflict exists;

{3) if he is a public employee, he shall furnish a copy of the statement to his superior, if any, who shall assign the
matter to another employee who does not have a potential conflict of interest. If he has no immediate superior, he
shall take the action prescribed by the State Ethics Commission;

{4} if he is a public official, other than a member of the General Assembly, he shall furnish a copy of the statement to
the presiding officer of the governing body of any agency, commission, board, or of any county, municipality, or a
political subdivision thereof, on which he serves, who shall cause the statsment to be printed in the minutes and
require that the member be excused from any votes, deliberations, and other actions on the matter on which the
potential conflict of interest exists and shall cause the disqualification and the reasons for it to be noted in the
minutes;

(8} if he is a public member, he shall furnish a copy to the presiding officer of any agency, commission, board, or of
any county, municipality, or a political subdivision thereof, on which he serves, who shall cause the statement to be
printed in the minutes and shall require that the member be excused from any votes, deliberations, and other actions
on the matter on which the potential conflict of interest exists and shall cause such disqualification and the reasons

faor it to be noted in the minutes,

Reason(s) for Disqualification: LIL r/ Lt / - / & Lf [ Caioa 3

[ L ; 5 - ; T -3
Name—\sl 52 . o A b Oasdef Date: /< ;
, County Council Member R
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