Lancaster

County
N

outh Carolina

Indian Land Consolidated Fire Protection District Commission
Tuesday, January 20, 2026, 6 P.M.
Fire Station 2, 9370 Possum Hollow Rd., Indian Land, SC

AGENDA

1. Call to Order
2. Welcome / Invocation
3. Approval of the Agenda — Deletions and Additions
4. Approval of the Minutes — Meeting of December 16, 2025
5. Citizens’ Comments
6. Committee Reports
a) Fire Chief’s Report
7. Old Business

a) YTD Budget Updated
b) Reserve Account Update
c) Proposed FY’26-’27 Budget

8. New Business
9. Miscellaneous Items (if applicable)

10. Adjournment

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24
hours in advance of this meeting. Lancaster County Council Board and Commission agendas are posted at
the Lancaster County Administration Building and are available on the Website: https://mylancastersc.org/



