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 AGENDA 
[IGNORE_INDENT]  
1. Call to Order Regular Meeting 

2. Election of Officers for 2026 

3. Approval of the Agenda 

4. Approval of Minutes 

 a. November 18, 2025 Regular Minutes (Amended) 

 b. December 16, 2025 Regular Minutes  

 c. January 08, 2026 Workshop Minutes  

5. Citizens Comments 

 [Lancaster County welcomes comments and input from citizens. However, because items 
before the Planning Commission may not move forward to the County Council, citizens are 
best served speaking during the Public Hearing for each individual item. Please sign up for 
comments under the Public Hearing Item about which you wish to speak. If you are here to 
speak on more than one item, please sign up under each item you wish to discuss. The 
Chair will call your name to speak during the Public Hearing portion of discussion of that 
item as listed on the agenda.] 

6. Public Hearing Items for Recommendations to Council 

 a. RZ-2025-2810 EMS Facility 
Application by Greg Bass on behalf of Lancaster County for a rezoning of 1.745 acres 
located at 9070 Van Wyck Rd (TM 0022-00-007.02) from Medium Density Residential 
(MDR) to Institutional (INS) District, in order to construct a new EMS Station. 

7. Public Hearing Items for Planning Commission Decision 

 a. SD-2024-1350 Riverside Single Family aka Riverside Manor 
Application by Coulston Development on behalf of owners B & C Land Farming LLC 
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for a Preliminary Plat for 251.42 acres at and surrounding 4602 Riverside Road (TM 
0028-00-038.00) for a single-family residential development of 133 lots (a/k/a 
Riverside Single-Family) 

8. Non-Hearing Items 

 a. CAPITAL IMPROVEMENT PLAN Presentation 
Information pertaining to the Capital Improvement Plan ("CIP") process, as well as 
instructions on suggesting new capital projects for consideration by County Council for 
inclusion in the ten-year Capital Improvement Plan. 

9. Status of Items Tabled, Recommitted, Deferred or Held 

 a. SD-2023-0867 Catawba Ridge (Edgewater) 
Application by ESP Associates and Catawba Ridge Holdings LLC for a preliminary 
plat for 840 acres north of Great Falls Highway (TMs 0128-00-012.00 & 0126-00-
048.00), for a residential community of 1,438 lots. Applicant has requested indefinite 
hold while revisions and Traffic Impact Analysis are completed. -  

10. Other 

11. Adjournment 
  

Recommendations made at this meeting are tentatively scheduled for consideration by County 
Council in the following month. County Council agendas are posted online 

at https://lancastercosc.portal.civicclerk.com/. 
 

Anyone requiring special services to attend this meeting should contact 285-1565 at least 24 
hours in advance of this meeting. Lancaster County Council agendas are posted at the Lancaster 

County Administration Building and are available on the 
Website: https://www.lancastercountysc.gov/ 

 
Meetings are livestreamed and can be found by using the following link:  

https://www.youtube.com/@LancasterCoSCGov/streams 
[IGNORE_INDENT] 
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Agenda Item Summary 
 
 
Ordinance # / Resolution # : N/A 
Contact Person / Sponsor:  
Department: 

 

Date Requested to Be on Agenda: 1/20/2026 
 
Council Action Requested:  

 
Strategic Plan Focus Alignment:  

 
Points to Consider:  

 
Funding and Liability Factors: 
Property Location:  
Current Zoning District:  
Proposed Zoning District:  
Applicant:  
Council District:  

 
Recommendation:  

 
Attachments: 
1. 11-18-25 Planning Commission Regular Meeting Draft Minutes AMENDED 

 

Page 3 of 291



MEMBERS OF LANCASTER COUNTY PLANNING COMMISSION 
JASON CAVALIER, DISTRICT 1 

T. YOKIMA CURETON, DISTRICT 2 
LYNETTE HINSON, DISTRICT 3  

JUDIANNA TINKLENBERG, DISTRICT 4 
CHAIR: MICHELLE RICHARDS, DISTRICT 5 

SHEILA HINSON, DISTRICT 6 
FRANCES LIU, DISTRICT 7 
SECRETARY: MARA MATA 

 
 
 

 
                                                                                         

                                                                                                                                                                                                                                                               
 

MINUTES 
Lancaster County Planning Commission 

November 18, 2025, 6:00 p.m. 
 
Chairman Richards called the meeting to order at 6:00 p.m. 
 
1. Roll Call: Quorum is present (7 Commissioners) 

 
Commissioners Present:   
Jason Cavalier, Dist. 1   Michelle Richards, Dist. 5 
T. Yokima Cureton, District 2  Sheila Hinson, Dist. 6  
Lynette Hinson, District 3   Frances Liu, Dist. 7 
Judianna Tinklenberg, Dist. 4         
  
 
Staff Present: 
Ginny Merck-Dupont; County Attorney   Jennifer Bryan, Planning Technician  
Allison Hardin, Development Services Dir.  Corey Barnes, Planner 
April Williams, Planning Director   Kirsten Willis, Planner 
Matthew Blaszyk, Planner    Mara Mata, Administrative Assistant 
   
 
The following press were notified of the meeting by email in accordance with the 
Freedom of Information Act: The Lancaster News, Kershaw News Era, The Rock Hill 
Herald, The Fort Mill Times, Cable News 2, Channel 9, and the local Government 
Channel.  The agenda was also posted in the lobby of the County Administration 
Building for the required length of time and was published on the County website. 
 
2. Prayer and Pledge of Allegiance……………………………Jason Cavalier  
 
THE FOLLOWING IS A SUMMARY OF PROCEEDINGS. IT IS NOT A VERBATIM 
TRANSCRIPT. 
 
3. APPROVE AGENDA 
Chairman Richards called for a motion to approve the Agenda. 
 
Motion to Approve by J. Cavalier; 2nd by Y. Cureton. 
 
Called vote: 7:0.   Motion approved unanimously. 
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4. APPROVE MINUTES 

a. September 16, 2025 Regular Minutes 
Chairman Richards called for a motion to approve amended minutes September 16, 
2025, Regular Minutes as written.   
 
Motion to Approve amended minutes by J. Tinklenberg; 2nd by J. Cavalier. 

 
Called vote: 7:0. Motion approved unanimously. 

 
b. October 21, 2025, Regular Minutes  
Chairman Richards called for a motion to approve October 21, 2025, Regular Minutes 
as written.  
 
 Motion to Approve by J. Cavalier; 2nd by L. Hinson. 
 
Called vote: 7:0. Motion approved unanimously. 

 
c. November 6, 2025, Workshop Minutes 
Chairman Richards called for a motion to approve November 6, 2025, Workshop 
Minutes as written.   

 
Motion to Approve by J. Cavalier; 2nd by Y. Cureton. 

 
Called vote: 7:0. Motion approved unanimously. 
 
Chairman Richards and Commissioner Hinson discussed the recent amended 
Planning Commission’s rules and procedures stating a commissioner could vote or 
abstain on a meeting’s minutes if not present at that meeting.  

 
Chairman Richards opened the floor to comments from the public.   
 

 
5. CITIZEN’S COMMENTS [see Sign-In sheet attached] 

 
1. Dana Nickerson (Email) Chairman Richards summarized, please see attachments 

for full comment.   
 

2. Desiree Accetturo (Email) Chairman Richards summarized, please see 
attachments for full comment.   

 
3. Jeanine Clifton (Indian Land) shared her frustrations with the continued 

development of Barberville development and pleads for help from the Planning 
Commission. 
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4. Geoff Larson (Indian Land) shared his concerns over the Barberville Rd/Fort Mill 

highway project and its advertised business and current zoning, as well as a plan 
that was released that had his backyard as the property’s daycare playground.  

 
Chairman Richards and April Williams discussed presenting DA-2024-1663 and RZ-
2024-1663 together and holding separate public hearings for the items. RZ-2025-1292 
MPV Activity Road will be presented separately.  

 
6. PUBLIC HEARING ITEMS FOR RECOMMENDATION TO COUNCIL 

 
a. DA-2024-1663 Meritage Homes  

Application by Tim Sheehy for Meritage Homes of the Carolinas for a 
Development Agreement for 355 acres located between Charlotte Highway and 
Activity Drive (p/o TM# 0044-00-0006.00) to allow development of single-family 
residential development.  

 
Staff Presentation: April Williams presented the application consistent with the staff 
report.  Staff Recommendations: Approval, with all concerns and comments being 
forwarded to the ad hoc committee for this project.  
 
Questions to staff: 
 
Commissioner Cureton and April Williams discussed how the development agreement 
for DA-2024-2259 compares to DA-2024-1663. Commissioner Cureton stated she felt 
there was not enough discussion on this DA to have a vote. April Williams explained that 
this DA is not asking for cluster zoning, has a clause about being subject to future impact 
fees by the county, and a few minor changes regarding deadlines. 
 
 
Comment from applicant(s): 
 
Sarah Shirley (Fort Mill) spoke on behalf of Kimley-Horn. She introduced John Lintner 
and Tim Sheehy, both with Meritage Homes, Bailey Patrick and Mike Bilodeau with 
MPV Properties, and Dan Ballou, the attorney who helped draft up the development 
agreement, which was voluntary. She presented for the Meritage Homes portion. She 
explained that changes were made after hearing conversations with the public and 
Planning Commission. She stated they had changed the cluster zoning, added verbiage 
regarding future impact fees, the land donation for the proposed school, and the 
community not being age restricted. The traffic impact analysis is also being looked at.  
She discussed a letter sent to the school district pledging the acreage. She discussed the 
site plan and proposed residential homes.   
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John Lintner (Charlotte) spoke on behalf of Meritage Homes.  He introduced Meritage as 
a company and stated that they primarily serve young buyers, and plan with community 
in mind. 
 
Questions from Commissioners: 
 
Commissioner Cavalier and Sarah Shirley discussed how contingent this DA is on the 
DA-2024-2259 being approved. Should that development not move forward, this group is 
willing to donate the 25 acres needed for the school.  
 
Commissioner Cureton and John Lintner discussed the price point of these homes with 
the current average income in Lancaster. The homes will be between 1,500 and 3,500 
square ft with sales prices being in the 300,000s. 
 
Commissioner Tinklenberg and Sarah Shirley discussed the school district’s response to 
Kimley-Horn reaching out regarding the land donation for the proposed school site, and 
that specifics about the grading of land would be worked out with them.   
 
Commissioner Liu and April Williams discussed the difference between Rural 
Neighborhood, Medium Density Residential, and Low Density Residential.  
 
Commissioner Liu and Sarah Shirley discussed the increase in homes if the rezoning 
were to be passed. 
 
Commissioner Liu shared her concerns over the area being developed as current 
infrastructure will not support it.  
 
Chairman Richards and Commissioner Liu discussed waiting for her concerns to be 
shared in general discussion. 
 
Bailey Patrick (Charlotte) spoke on behalf of MPV Properties. He introduced the site and 
explained that a meeting with the school district was planned and donating the full 25 
acres if DA-2024-2259 was not approved. Lennar has met with fire and EMS and they 
have discussed moving the proposed site for them closer to 521, and MPV will also 
pledge the land needed if DA-2024-2259 were not to be approved.  
 
Commissioner Lui and Bailey Patrick discussed the vacant 2-acre site on the map.  
 
Commissioner Cavalier clarified for the upcoming motion that MPV properties were 
pledging the two acres.  
 
Commissioner Cureton and April Williams discussed the correct school district for this 
area. 
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Public Hearing: (See attachments: Sign-in Sheets) 
1. Libby Sweat-Lambert (Lancaster) shared her concerns with loss of rural life and the 

dirt road to her home. She shared that there was already an increase in traffic and 
problems caused by this proposed development and rezoning.  
 

2. Lauren Kirby (Kershaw) is the land manger specialist at Katawba Valley Land Trust. 
She shared that Cane Creek is a federally protected watershed due to the federally 
endangered Carolina Heelsplitter and erosion from construction may be detrimental to 
their health and habitat.  

 
Chairman Richards closed Public hearing and called for a motion on item DA-2024-1663 
Meritage Homes. 
 
Sarah Shirley responded that they are adhering to the current UDO standards regarding 
the engendered Carolina Heelsplitter. They also have environmental scientists that advise 
on preserving the area buffers around those streams. 
 
Motion to approve with the added comments by Bailey Patrick to include the full 25 
acres and 2 acres for the EMS and Fire by Jason Cavlier; 2nd by Y. Cureton with the 
added language on buffers. 
 
County Attorney Merck-Dupont asks, for the record, “Commissioner Cavalier, are you 
willing to add Commissioner Cureton’s part about the [Carolina] Heelsplitter into your 
original motion as opposed to us making an amendment?” 
 
Commissioner Cavalier clarified if he needs to make an amendment or restate the 
previous one. County Attorney Merck-Dupont replied he can restate the motion.  
 
Commissioner Cavalier motions to approve to include the total acreage required by the 
school system for the development of a school, the acreage for EMS emergency services, 
fire, etc., and the buffering for the Carolina Heelsplitter protection. 
 
Chairman Richards, Commissioner Lui, and County Attorney Merck-Dupont discussed 
how the votes would be conducted as the items were presented together.  
 
Commissioner Cureton reiterated her comment on not having enough time to discuss DA-
2024-1663 Meritage Homes, she would like to amend this motion table this item until the 
next regular meeting.  
 
County Attorney Merck-Dupont explained that her motion needs a second and a vote. F. 
Liu seconded.  
 
Chairman Richards stated the motion to table and asked if anyone one like to have a 
discussion.  
 
Discussion: 
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Commissioner Cavalier stated that these items weren’t discussed as much due to less 
caveats being added, such as the impact fees. He also feels that due to these items being 
related projects, the discussion is much the same and tableing it would not make a 
difference.  
 
Chairman Richards and Commissioner Lui discussed how the amendments were added in 
with little discussion. Chairman Richards stated that the buffers added in the amendment 
were already in the site plan. Sarah Shirley confirmed. Bailey Patrick stated that the EMS 
and fire station on 521 is new information that they had learned about today.  
 
April Williams clarified that all recommendations will be forwarded to the ad hoc 
committee for this project. 
 
Commissioner Curton and April Williams discussed the ad hoc committee.  
 
Commissioner Cureton withdrew her motion.  
 
Commissioner Liu and County Attorney Merck-Dupont discussed the possibility of 
voting yes on one item and no on the other. 
 
 
Roll Called vote: 7:0. Motion is approved unanimously. 
The item will be referred to County Council for final decision, and applicants will be 
informed of time and date 
 

b. RZ-2024-1663 Meritage Homes  
Application by Tim Sheehy for Meritage Homes of the Carolinas to rezone 
approximately 355 acres located between Charlotte Highway and Activity Drive 
(p/o TM# 0044-00-0006.00) from Rural Residential (RR) to Medium Density 
Residential (MDR) District, to allow development of single-family residential 
development.  

 
Staff Presentation: Matthew Blaszyck presented the applications consistent with the staff 
report.  Staff Recommendations: Approval  
 
Questions to staff: 
 Please see DA-2024-1663.  
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Comment from applicant(s): 
Please see DA-2024-1663. 
 
 
Questions from Commissioners: 
Please see DA-2024-1663. 
 
Chairman Richards called for a motion on item RZ-2024-1663 Meritage Homes. Motion 
to approve by Jason Cavalier; 2nd by L. Hinson. 
 
Discussion:  
Commissioner Lui shares that the public is begging for controlled growth. She stated the 
if the area was rezoned, 223 homes could be added. She also shared concerns over lack of 
funds for EMS and fire stations and schools being over capacity. 
 
Public Hearing: (See attachments: Sign-in Sheets) 
 
1. Libby Sweat-Lambert (Lancaster) shares how she has been told repeatedly she is 

wasting her time. She pleads with the Planning Commissions help to plan Lancaster 
well.  
 

2. Bill Dyke (Lancaster) shared his concerns over the proposed growth, loss of rural life, 
loss of dirt road, and higher taxes.   

 
3. Lauren Kirby (Kershaw) reiterated the importance of protecting the Carolina 

Heelsplitter’s through preserving the wetlands along Cane Creek.   
 
Chairman Richards closed Public hearing.  
 
Discussion: 
County Attorney Merck-Dupont stated, for the record, “Commissioners, we did 
have the motion and the second to approve and you were in discussion. So 
you'd be back in discussion at this point.” 
 
Chairman Richards invited Commissioner Lui to finish her discussion.  
 
Commissioner Liu reiterated that voting no to rezone is not a vote against growth. It's a 
vote for controlled growth by leaving it in the rural neighborhood in a growth area. 
 
Chairman Richards invites the applicants to respond to Public Comments:  
 
Bailey Patrick stated he was a friend of the founder of Katawba Valley Land Trust and 
they plan to protect the wetland with a 200 ft buffer. He stated they will be planning it 
right, also be adding roads that will help Lancaster, as well as the businesses that will 
contribute to taxes.  
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Sarah Shirley stated that they are looking for plans that don’t just meet the UDO  
or meets zoning requirements, but that is well thought out.  
 
Commissioner Liu addressed Chairman Richards and inquired if this opportunity for to 
address the public comments was being taken as a rebuttal of the Planning Commission’s 
discussion.  
 
Commissioner Liu and County Attorney Merck-Dupont discussed the chairperson 
inviting the applicant to speak. 
 
Sarah Shirley clarified the public comments she was addressing.  
 
Discussion:  
Commissioner Lui stated this would be a quality development, but this does not justify an 
additional 223 homes with the rezoning.  
 
Commissioner Cureton inquired about the yearly updates on the Comprehensive plan for 
the Planning Commission to be able to see where proposed developments will be 
according to it. Also, the hosing tax study proposed in the workshop of November to see 
the feasibility of proposed home prices.  
 
Commissioner Cavalier, April Williams, and Commissioner Liu discussed the home 
density increase with the new proposed rezoning.  
 
Commissioner Cureton and April Williams discussed if the number of homes being built 
would affect the proposed commercial development. 
 
 
Roll called vote: 0:7. Motion is denied unanimously. 
The item will be referred to the County Council for final decision, and applicants will be 
informed of time and date. 
 

c. RZ-2025-1292 MPV Activity Road  
Application by Mike Bilodeau/ MPV Properties for 521 Lancaster LLC to rezone 
approximately 48.339 acres located at Charlotte Highway near Lewis McAteer Rd 
(TM# 0044-00-004.00 and p/o 0044-00-006.00) from Rural Residential (RN) to 
General Business (GB) District, to allow development as a commercial property.  

 
Staff Presentation: Corey Barnes presented the application consistent with the staff 
report.  
 
Staff Recommendations: Approval.  
 
Questions to staff: 
Planning Commission shared no questions or concerns. 
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Comment from applicant(s): 
Sarah Shirley (Fort Mill) explained that the site plan is generalized to present it to the 
Planning Commission. The overall site is 63 acres, but only 48 of those acres need to be 
rezoned. The property that's to the south is already currently zoned GB.  
 
Mike Bilodeau (Charlotte) introduced MPV Properties and other projects MPV Properties 
are responsible for in Lancaster. He stated this commercial area would serve more than 
just the community behind it. He stated that as more homes develop behind it, there will 
be more opportunity to develop a commercial project, and commercial growth needs to 
be planned in tandem with residential to see where commercial growth is needed.  
 
Questions from Commissioners: 
Commissioner Liu stated she lived near a project that was mentioned and commended it 
for traffic control. 
 
Public Hearing: (See attachments: Sign-in Sheets) 

1. Libby Sweatt-Lambert (Lancaster) shared her concerns over the possible increase 
in crime and the loss of rural life.  

 
2. Lauren Kirby (Heath Springs) shared the effect of impervious surfaces on 

environments, and the possible effect it will have on the nearby creek and 
endangered Carolina Heelsplitter. 

 
Chairman Richards closed Public hearing and called for a motion on item RZ-2025-1292 
MPV Activity Road.  
Motion to approve by Y. Cureton; 2nd by J. Cavalier. 
 
Discussion: 
Commissioner Liu addressed the concerns brought up by Lauren Kirby. Mike Bilodeau 
replied that the issues have been addressed in accordance with UDO requirements. 
Commissioner Liu and Sarah Shirley discussed the possibility of adding in Katawba 
Valley Land Trust as a reviewer for their plans.  
 
Commissioner Cavalier shared his concerns of flow off into the wetlands and addressed a 
previous project that included bio retention ponds with specific flora that are designed to 
pick up these chemicals and if this could be applied to this project.  
 
Sarah Shirley stated that along with storm water retention there is also a maintenance 
program.  
 
Commissioner L. Hinson shared her concern over the statement that the commercial 
project would not move forward if the rezoning was not approved.   
 
Mike Bilodeau stated that what he felt he said is commercial development is dependent 
on the number of homes a residential area has, the average income, and population. 
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Roll Called vote: 7:0. Motion is approved unanimously. 
The item will be referred to County Council for final decision, and applicant will be 
informed of time and date.  
 
Recess taken at 7:45pm.  
 
Meeting resumes at 7:51pm.  
 
7. NON-HEARING ITEMS 

a. RN-2023-2016 Trinity School Lane Application by Sheila Shipman on behalf of 
Trinity Montessori School to name a driveway off the 2700 block of Lengers Way 
(at TM 0008-00-026.01) pursuant to Sec. 6.11.4.G of the Unified Development 
Ordinance. The proposed name of the private drive is Trinity School Lane.  
 

Staff Presentation: Jennifer Bryan, Planning Technician, presented the application 
consistent with the staff report. 
 

Staff Recommendation: Approval. 
 
Questions to Staff: 
 
Commissioner Liu and Jennifer Bryan discussed her concern over a business naming a 
road after itself.  
 
Jennifer Bryan clarified that this name change was proposed through civil plan rather 
than a direct application.   
 
Commissioner Cureton and Jennifer Bryan discussed this road being privately 
maintained. 
 
No public hearing is required. 
 
Chairman Richards called for a motion on item RN-2023-2016. 
Motion to approve by Y. Cureton; 2nd by L. Hinson. 
 
Discussion: 
Planning Commission expressed no comments or concerns.  
 
Called vote: 6:1. Motion is approved. F. Lui opposed.  
The Planning Commission has final approval of new road names. 
 
Commissioner Lui clarified that her vote was to be consistent in voting against business 
that request a road named after them. 
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8. OTHER 
a. Review of Next Month’s Agenda 

 
April Williams explained that at next month’s meeting there will be training.  
 
Commissioner Tinklenberg requested a Comprehensive Plan update.  
 
April Williams and Commissioner Cureton discussed the proposed hosing study.  
 
Allison Hardin explained that there would be a Comprehensive Plan update every April. 
The state policy is to update every five years and to rewrite every 10, however, it was 
decided that yearly updates were warranted. The next update will be April 2026.  

 
 

9. Status of Items Tabled, Recommitted, Deferred or Held  
 
a. SD-2023-0867 Catawba Ridge (Edgewater) Application by ESP Associates and 
Catawba Ridge Holdings LLC for a preliminary plat for 840 acres north of Great 
Falls Highway (TMs 0128-00-012.00 & 0126-00- 048.00), for a residential 
community of 1,438 lots. Applicant has requested indefinite hold while revisions and 
Traffic Impact Analysis are completed.  

 
April Williams explained the deferment of item SD-2023-0867. Chairman Richards 
and April Williams disused it’s connection to Edgewater. 
 
Commissioner Tinklenberg and April Williams discussed the status of the RFP study.   
 
Commissioner Cureton discussed wanting to see more information regarding 
Lancaster city planning, to help make decisions for Lancaster County planning. 
       
10. ADJOURN 

 
Motion to adjourn by J. Cavalier; 2nd by Y. Cureton.  Motion approved by unanimous 
consent. Meeting adjourned at 8:12 p.m. 
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Agenda Item Summary 
 
 
Ordinance # / Resolution # : N/A 
Contact Person / Sponsor:  
Department: 

 

Date Requested to Be on Agenda: 1/20/2026 
 
Council Action Requested:  

 
Strategic Plan Focus Alignment:  

 
Points to Consider:  

 
Funding and Liability Factors: 
Property Location:  
Current Zoning District:  
Proposed Zoning District:  
Applicant:  
Council District:  

 
Recommendation:  

 
Attachments: 
1. 12-16-2025 Planning Commission Regular Meeting Minutes & Attachments 
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MINUTES 
Lancaster County Planning Commission 

December 16, 2025, 6:00 p.m. 
 
Chairman Richards called the meeting to order at 6:00 p.m. 
 
1. Roll Call: Quorum is present (6 Commissioners) 
 
Commissioners Present:   
Jason Cavalier, Dist. 1   Judianna Tinklenberg, Dist. 4 
T. Yokima Cureton, District 2  Michelle Richards, Dist. 5  
Lynette Hinson, District 3   Sheila Hinson, Dist. 6 
      Frances Liu, Dist. 7     
Absent: Jason Cavalier  
 
Staff Present:  
Allison Hardin, Development Services Dir.  
April Williams, Planning Director   Corey Barnes, Planner 
Matthew Blaszyk, Planner    Kirsten Willis, Planner 
Jennifer Bryan, Planning Technician   Mara Mata, Administrative Assistant  
 
Ginny L. Merck-Dupont, County Attorney  
 
Member of Press: 
Andrew Wright, Lancaster News 
 
The following press were notified of the meeting by email in accordance with the 
Freedom of Information Act: The Lancaster News, Kershaw News Era, The Rock Hill 
Herald, The Fort Mill Times, Cable News 2, Channel 9, and the local Government 
Channel.  The agenda was also posted in the lobby of the County Administration 
Building for the required length of time and was published on the County website. 
 
Prayer and Pledge of Allegiance…………………………..L. Hinson 
 
THE FOLLOWING IS A SUMMARY OF PROCEEDINGS. IT IS NOT A VERBATIM 
TRANSCRIPT. 
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2. APPROVE AGENDA 
Chairman Richards called for a motion to approve the Agenda. 
 
Commissioner Tinklenberg motions to amend the Agenda to remove item 9a. as it has 
been rescheduled; 2nd by Y. Cureton.  
 
Vote: 6:0 Motion approved unanimously. 
 
Motion to Approve Amended Agenda by J. Tinklenberg; 2nd by S. Hinson.  
 
Vote: 6:0.   Motion approved unanimously. 
 

 
3. APPROVE MINUTES 

a. November 18, 2025 Regular Minutes 
Chairman Richards called for a motion to amend November 18, 2025 Regular 
Minutes to remove statement by Commissioner Cavalier; 2nd by Y. Cureton.   
 
The Commission and County Attorney Ginny L. Merck-Dupont discussed the 
exclusion of the statement.  

 
Commissioner L. Hinson would like to add wording to the November 18th, 2025 
Regular Minutes.  
 
Motion to table by L. Hinson; 2nd by S. Hinson. 

 
Vote: 4:2. Motion approved to table November 18, 2025 Regular Minutes.  
 
J. Tinklenberg and Y. Cureton Opposed.  
 
 
b. December 4, 2025 Workshop Meeting  
Chairman Richards called for a motion to approve December 4, 2025 Workshop 
Meeting Minutes as written.   
 
Motion to Approve by Y. Cureton; 2nd by J. Tinklenberg. 
 
Vote: 6:0. Motion approved unanimously. 

 
 

4. CITIZEN’S COMMENTS [see Sign-In sheet attached] 
1. Barbara Scannell (Sun City) shared her concerns over the rising developments 
in the Indian Land/Panhandle Area as it relates to traffic and drainage.  
 
2. Kathy Storm (Requested to speak under Item 6a. instead) 
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3. Toni McCammon (Indian Land) shared her concerns regarding the strain on 
current infrastructure and UDO revisions.  

 
5. Executive Session 

Y. Cureton motions to begin Executive Session; 2nd by S. Hinson. 
 
Vote: 6:0 Motion approved unanimously. 
 
At approximately 6:25 PM, Planning Commission went into Executive Session.  
 
F. Liu motions to end Executive Session; 2nd by Y. Cureton.  
 
Vote: 6:0 Motion approved unanimously. 
 
At approximately 7:00 PM, Planning Commission came out of Executive Session. 
 
County Attorney Ginny L. Merck-Dupont stated, for the record, “The Planning 
Commission met in Executive Session in regards to one matter, one item, excuse me, 
the receipt and review of legal advice subject to the attorney client privilege regarding 
an appeal of a planning commission decision. No motions were made. No votes were 
taken.”  
 

6. PUBLIC HEARING ITEMS FOR RECOMMENDATION TO COUNCIL 
a. RZ-2025-2538: CF Smith/Harris Tracts 

Application by C.F. Smith Property Group LLC and Renewable Energy 
Development LLC to rezone five parcels totaling 71.1 acres at Hwy 521 and 
Laurel Hill Rd (TMs 0013-00-067.00, 0013-00-067.01, 0013-00-067.02, 0013-00-
067.03, & 0013-00- 135.00, A/K/A the Harris Tracts) from Low Density 
Residential (LDR) to Regional Business (RB District), in order to develop a 
commercial site. 

 
Staff Presentation: Kirsten Willis presented the application consistent with the staff 
report. She added that Lancaster County's current code does not allow data centers. A text 
amendment would need to be proposed to proceed with a Data Center. The 
Commissioners were provided with SCDOT’s site data measuring from Hwy 75 Waxhaw 
Hwy to Shelley Mullis, please see attachments.  
 
Staff Recommendations: Approval.  
 
Questions To staff: 
Commissioner Liu and Kirsten Willis discussed the possibility of providing accident 
reports going forward.  
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Comment from applicant(s): 
Neil Robinette (Pinehurst) CEO of C.F. Smith Property Group. He introduced C.F. Smith 
Director of Development, John Parker, as well as Ben Johnson of Law Firm Robinson 
Bradshaw, who is advising them on the land use process. He stated they are early in the 
process, and currently on the rezoning portion. He also provided a brief history of C.F. 
Smith.  
 
Ben Johnson (Rock Hill) explained how this project relates to the Lancaster County 2040 
Comprehensive Plan.  
 
John Parker (Pinehurst) explained the area and reason for rezoning. He introduced the 
concept plan, potential stores that will occupy the area, and concerns brought up by the 
public at the Community Meeting C.F. Smith held on 12-15-2025. They met with 
SCDOT and plan to implement a few changes, such as moving the proposed traffic light. 
They plan on completing a TIA and Development Agreement, and plan on holding more 
Community Meetings to receive public feedback.  
 
Questions from Commissioners: 
The Commission and John Parker discussed the proposed traffic light location.  
 
Public Hearing: (See attachments: Sign-in Sheets 
1. Jared Callis (Indian Land) shared his concerns over loss of rural life, privacy, and 
increase in traffic.  
 
2. Barbara Scannell (Sun City) urges the applicants to reschedule their next meeting with 
County Council to give them time to change their concept plans with the Community’s 
concerns in mind and perhaps change the large box stores to smaller businesses not near 
the area.  
 
3. John Saul (Indian Land) requests that the Planning Commission to consider the traffic 
and drainage in the area, and the strain on the already poor traffic connectivity.  
 
4. Bruce Cohen (Lancaster) shared his concerns over the number of car accidents near the 
area, the long commute caused by traffic, and sewage plant already being over capacity.  
 
5. Roger Hough (Indian Land) believes commercial development should have been 
included in the moratorium as they create the same problems, such as traffic safety.  
 
6. John Zito (Indian Land) shared his concerns over the speed limit being ignored, traffic, 
and lack of future planning.  
 
7. Alison Koenke (Indian Land) shared that her biggest concern is safety and crime, or 
the possibility of this project being turned into apartments if C.F. Smith is not approved.  
 
8. Luke Benton (Indian Land) shared his concerns over the increase of traffic on his road 
and the lack of maintenance.   
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9. Jimmy Nibblet (Indian Land) summarized a copy of his letter for the minutes, please 
see attached. He shared his concerns over the increase in noise, traffic, and the 
incomplete plan C.F Smith is proposing.  
 
10. Kathy Storm (Lancaster) does not believe this project will make good use of this land 
and the current infrastructure cannot sustain this specific growth.  
 
Email Comments: 63 
Chairman Richards summarized the contents of the emails, please see in attachments. 
 
Applicant Rebuttal: 
John Parker replied that the public’s were appreciated. He addressed some of the 
concerns regarding current infrastructure, the traffic light that will help with traffic and 
safety, and the fact that the proposed plan is only conceptual as they are in the 
preliminary stages of this project. They will work with SCDOT to improve the traffic.  
 
Chairman Richards closed Public hearing and called for a motion on item RZ-2025-2538.  
 
Motion to approve by F. Liu; 2nd by Y. Cureton. 
 
Discussion: 
Commissioner Tinklenberg shares her own experience with growth in Indian land and 
reminds the Commission that their decision affects this parcel of land forever. 
 
Commissioner Liu states that adjacent land and use need to be considered with this 
decision.  
 
Chairman Richards and the John Parker discuss Laurel Hill Rd and maintenance. April 
Williams states this is a county road.  
 
Commissioner Hinson and April Williams discuss the staff’s recommendation and 
process.   
 
Roll Call Vote: 6:0. Motion is denied unanimously. 
 
Yokima Cureton, against. Lynette Hinson, against. Judianna Tinklenberg, against. 
Michelle Richards, against. Sheila Hinson, against. Frances Liu, against.  
  
The item will be referred to County Council for final decision, and applicant will be 
informed of time and date. 
 
Chairman Richards calls recess at 8:12 PM.   
 
County Attorney leaves at 8:21 PM. 
 
Chairman Richards ends recess at 8:21 PM. 
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7. NON-HEARING ITEMS 
 
a. NRN-2025-2627: December Group Submittal 

New Road Names from E911 Addressing via Preliminary Plats and Civil Plans,  
pursuant to Sec. 6.4.11 of the Unified Development Ordinance 
 

Staff Presentation: Jennifer Bryan presented the applications consistent with the staff 
report. Fawn Chase Dr has been added to this list, please see email requesting the 
addition in attachments.  
 
Staff Recommendations: Approval.  
 
Questions To staff: 
Commissioners had no comments or concerns to share. 
 
No public hearing is required. 
 
Chairman Richards called for a motion on item NRN-2025-2627. 
 Motion to approve by Y. Cureton; 2nd by L. Hinson.  
 
Discussion: 
Commissioners had no comments or concerns to share. 
 
Vote: 6:0. Motion is approved unanimously. 
The Planning Commission has final approval of new road names. 
 

b. NRN-2025-2663 Hinson Hill Drive 
New Road Names from E911 Addressing via Preliminary Plats and Civil Plans,  
pursuant to Sec. 6.4.11 of the Unified Development Ordinance 
Application by Kristen Hinson to name a private drive at and adjacent to 3733 Hoke  
Road, Heath Springs, SC. The driveway is located to the south of Hoke Road,  
approximately 1.4 miles east of the intersection with Greene Road. Application  
pursuant to pursuant to Sec. 6.11.4.G of the Unified Development Ordinance. The  
proposed name of the private drive is Hinson Hill Drive. 
 
Staff Presentation: Jennifer Bryan presented the applications consistent with the staff 
report. Staff Recommendations: Approval.  
 
Questions To staff: 
Commissioners had no comments or concerns to share. 
 
No public hearing is required. 
 
Chairman Richards called for a motion on item NRN-2025-2663.  
  
Motion to approve by S. Hinson; 2nd by J. Tinklenberg. 
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Discussion: 
Commissioners had no comments or concerns to share. 
 
Vote: 6:0. Motion is approved unanimously. 
The Planning Commission has final approval of new road names. 
 
 
8. Status of Items Tabled, Recommitted, Deferred or Held 

a. SD-2023-0867 Catawba Ridge (Edgewater) 
Application by ESP Associates and Catawba Ridge Holdings LLC for a 
preliminary plat for 840 acres north of Great Falls Highway (TMs 0128-00-
012.00 & 0126-00-048.00), for a residential community of 1,438 lots. Applicant 
has requested indefinite hold while revisions and Traffic Impact Analysis are 
completed 
 

9. Other 
a. Commissioner Liu requests that “Other” always be included on the Agenda. 

 
Commissioner Cureton stated, for the record, “I don't know where this lands, 
but someone above my pay grade, which is nothing, …um…should push for 
County and City collaboration because we're seeing the large number of…the 
large numbers of developments coming through and while we can make 
decisions about the things that happen in the county, there's still infrastructure 
and other issues to be worked out. And I think that that requires…um…a 
larger collaborative…um…effort than just us. So I…I would like that to…I 
would like that to be under consideration.” 
 
Commissioner F. Liu asked that training be provided for the public to 
understand the Planning Commission process and that it be easy to attend.  

 
      
10. ADJOURN 

Motion to adjourn by Y. Cureton; 2nd by J. Tinklenberg. Motion approved by 
unanimous consent. Meeting adjourned at 8:30 p.m. 
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CF Smith Property Group

Historical Project Images
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GIS MAPSITE INFO
• Project Area includes Lancaster Tax 

Parcel Nos:
• 0013-00-067.00
• 0013-00-067.01
• 0013-00-067.02
• 0013-00-067.03
• 0013-00-135.00 

• Total Acreage:  ~71.1 acres

Page 101 of 291



Page 102 of 291



ZONING MAP

• Property Zoning: 
• Low Density Residential

• Neighboring Zoning along 
Hwy. 521:  
• Regional Business 

District
• Planned Development

• Proposed Zoning: 
• Regional Business 

District
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Future Land Use Map – Lancaster County Comp Plan
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Concept Plan
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Realigned Laurel Hill Concept
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Realigned Laurel Hill Concept
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Realigned Laurel Hill Concept
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Lancaster County has an opportunity and responsibility to ensure that growth
decisions are proactive, deliberate, and aligned with infrastructure capacity—
not reactive after conditions worsen. I strongly urge the Planning Authority to
prioritize traffic safety, congestion mitigation, and responsible planning as it
evaluates this rezoning request.

Thank you for your time and consideration. I respectfully request that this
letter be entered into the official record for RZ-2025-2538.
Sent from my iPhone
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Submitted On:
Dec 16, 2025, 01:02PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezone 71 acres from Low Density Residential (LDR) to Regional Business
(RB)

Meeting Date:

Full Name First Name: Alan
Last Name: Cohen

Phone Number

Email

Address: 803 Kathy Dianne Dr
Indian Land, SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

I want to comment regarding the planned commercial space on 521 across
from Retreat at Rayfield. I understand development is going to happen at
some point, but the traffic concerns with this request cannot be ignored.
Currently all traffic must exit Retreat at Rayfield going to the right without a
light. Sometimes this takes a considerable amount of time. If a traffic light is
placed just beyond the exits, as is currently in the plan, it will be tremendously
difficult to exit. As we know, the increased traffic on 521 will surely cause a
backup at the light limiting the ability to exit. Residents who need to go north
on 521 would have to somehow cross the backed up traffic to get into the far
left lane. This will be impossible.

I feel it is vital for the traffic light to be relocated to one of the two exits from
Retreat at Rayfield. Very much how Sun City has a light in-line with the
commercial space across the street. This is the one chance we have to get
this right and avoid a permanent disaster. Thank you.
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Submitted On:
Dec 16, 2025, 02:08PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538

Meeting Date:

Full Name First Name: Christine
Last Name: Longo

Phone Number

Email

Address: 193 Sweet Briar Drive
Indian Land SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

I am writing as a resident of The Retreat at Rayfield and as someone who
lives in this community every day, who drives these roads, raises a family
here, and chose this neighborhood because it felt safe, peaceful, and
thoughtfully planned.

The proposed rezoning of the land near Highway 521 and Laurel Hills Road
from residential to commercial deeply concerns me.

Every day, residents struggle just to get in and out of our neighborhoods.
Highway 521 is already overwhelmed. We sit through long backups, take risks
trying to turn left, and hope for a safe break in traffic. Adding a large
commercial development—one that requires road realignment and a new
traffic light—will only make an already dangerous situation worse.

This impact goes beyond my neighborhood. Laurel Hills Road, Shelly Woods,
and the Sun City 55-and-over community will all feel the consequences. Sun
City is home to many seniors who rely on safe, predictable traffic patterns and
timely emergency access. Increased congestion, delivery trucks, and cut-
through traffic put vulnerable residents at even greater risk.

What makes this proposal especially hard to understand is that Indian Land
does not need more commercial development. We already have eight grocery
stores, multiple fast-food restaurants which includes two McDonald’s and two
Bojangles along with gas stations and oil change places everywhere you look.
There is no shortage of places to shop or eat. What is in short supply is road
capacity, safe intersections, and the ability for residents to move through our
community without constant stress and danger.

This proposal doesn’t solve a problem. It adds to one. Page 121 of 291



This isn’t about being against growth. We understand growth is happening.
But growth should be balanced and responsible. When development moves
forward without fixing existing traffic and safety issues, it sends the message
that residents are expected to absorb the consequences.

Our area is home to families with children, working parents, seniors, and
retirees. Children learning to ride bikes. Neighbors walking dogs. Seniors
heading to medical appointments. Emergency vehicles that need clear
access. Heavy commercial traffic threatens all of that.

Indian Land has changed dramatically in less than ten years—from trees and
open land to a congested corridor. County leadership has already
acknowledged that infrastructure has not kept up. Residents feel that reality
every single day.

Rezoning this land to commercial before addressing these safety concerns
tells residents that our quality of life comes second.

We chose The Retreat at Rayfield because it felt like a retreat. This proposal
threatens that sense of safety and peace—not just for us, but for our
neighbors in surrounding communities.

Please slow this process down. Please listen to the residents who live here.
And please deny this rezoning, or at the very least, pause until real,
enforceable solutions are in place that protect our neighborhoods.

Thank you for your time.

Christine Longo
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Submitted On:
Dec 16, 2025, 11:02AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: 521 Zoning Change

Meeting Date:

Full Name First Name: cynthia
Last Name: Rudolph

Phone Number

Email

Address: 23094 Kingfisher Drive

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

I am sorry I cannot attend the meeting this evening, but I strongly urge that
you do not change the zoning on this property. This section of the Panhandle
is already stressed with growth, traffic and now safety issues.

The constant building must stop, or at a minimum, be put on a hold.

Listen to the citizens who voted you into office and "stop the madness".
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Submitted On:
Dec 16, 2025, 11:49AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning Proposal: C.F. Smith / Harris Tracts Planning Commission hearing

Meeting Date:

Full Name First Name: Debra
Last Name: Bauschatz

Phone Number

Email

Address: 23055 Kingfisher Dr
Indian Land, SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Dear Members of the Planning Commission,

I am writing to formally oppose the request to rezone the referenced parcel of
land currently designated for low-density residential use to regional business.

This parcel is located in an area historically and presently characterized by
low-density homes on larger acreage. Approximately thirty residences on
Laurel Hills Road sit on parcels ranging from one to ten acres, and the existing
zoning is consistent with that established character.

From an infrastructure and traffic standpoint, this rezoning is deeply
concerning. The road servicing this area, Hwy 521, is already heavily
congested, with multiple traffic signals within a short stretch. Additional retail
development would almost certainly require another one or two stoplights and
would introduce significantly more daily vehicle trips than low-density
residential use. The road simply cannot support that increase safely or
efficiently.

Further, new retail developments have been added both immediately before
and after this parcel within the past several months to several years. The
cumulative impact of these developments over roughly a quarter-mile corridor
has already strained traffic flow well beyond reasonable capacity. Adding
another regional business use in this same corridor disregards the realities
residents experience every day.

Rezoning this parcel would not represent thoughtful or compatible growth. It
would instead intensify congestion, reduce safety, and further erode the
residential character of the area without corresponding infrastructure
improvements. Page 124 of 291



I respectfully urge the Planning Commission to deny this rezoning request and
to preserve the existing low0density residential designation.

Thank you for your time and consideration.

Sincerely,

Debra Bauschatz
23055 Kingfisher Drive
Indian Land, SC 29707
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Submitted On:
Dec 15, 2025, 07:56PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Zoning Change

Meeting Date:

Full Name First Name: David
Last Name: Buzo

Phone Number

Email

Address: 729 Kathy Dianne Drive, Indian Land, SC, 20907

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

This proposal will continue to label the area as a below mediocre area.
Consisting of strip mall type businesses. this proposal does not appear to be
like the Ballantyne developments. A poor cousin to that area. This
development will cause further traffic congestion and another light that we do
not need. Getting out of the Retreat of Rayfield Development will be extremely
difficult and will reduce the value of homes in the area. We do not support this
proposal. Any development needs to be accessed in another way instead of
521.
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Submitted On:
Dec 15, 2025, 02:26PM EST

Citizen Comment

Lancaster County

Meeting Date:

Full Name First Name: Diane
Last Name: Desena

Phone Number

Email

Address: 1459 River Bend Blvd
Indian Land SC

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

Changing status of land between Aldis and Culvert
Indian Land.
I am opposed to changing this for the developer. We already are maxed out w
commercial usage.
Please halt wherever we can.
I thought that a Moratorium was in place now.
Thank you
D Desena
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Submitted On:
Dec 16, 2025, 10:21AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538: CF Smith/Harris Tracts

Meeting Date:

Full Name First Name: Dilip
Last Name: Shah

Phone Number

Email

Address: 844 Kathy Dianne dr
Indian land
S.C.29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Please address traffic issue before you consider any new developments
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Submitted On:
Dec 16, 2025, 10:45AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning Proposal: C.F. Smith / Harris Tracts

Meeting Date:

Full Name First Name: David
Last Name: Williamson

Phone Number

Email

Address: 821 Kathy Dianne Dr
Indian Land, SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

At last night's meeting with the developer, the room at the Indian Land
Recreation Center was full well ahead of start time. By the time I arrived, it
was standing room only. Shortly after, admittance was prevented so many
people waited in the hall. Residents are passionate and concerned about this
proposal.

I heard and agreed with 3 major concerns expressed there.

The outlined rezoning proposal appears to infringe on land owned by people
in Shelly Woods. That aside, even with a generous buffer, this will put
commercial retail right up against low-density homes, diminishing their quality
of life and home value.

Next issue was residents up Laurel Hills Road. This will put their homes
behind commercial retail in a disgusting way, much like the Cobblestone
behind Food Lion. It's just a weird mix of low-density housing and concrete
jungle. Please don't co-mix, reducing our homes' values and quality of life.

Final issue is the negative impact on traffic in this congested area, primarily on
The Retreat at Rayfield residents. The proposed traffic light south of the
Retreat will back traffic up across the entrance, making it nearly impossible to
exit (right is our only option) and get across traffic to take a U-turn and head
north. I'd encourage anyone to visit the Retreat at rush hours and exit with the
intent to U-turn to northbound. It is already nasty and a bottleneck south of
here will only make it untenable.

Please maintain the current zoning plan. Do not place retail right in the middle
of these 3 communities and mess up traffic.
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Submitted On:
Dec 16, 2025, 10:50AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning on 521 across from Retreat at Rayfield

Meeting Date: December 16, 2025 6:00:00 AM

Full Name First Name: Elizabeth
Last Name: Dewey

Phone Number

Email

Address: 1018 Princeton Drive, Indian Land,SC. (Retreat at Rayfield)

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

I would like to see the proposed retail shopping complex across from the
Retreat at Rayfield, between Aldi and Culver’s PAUSED until Lancaster
County forms an organized plan (Unified Development Ordinance) on dealing
with the out of control commercial and residential development in Indian Land
and create a plan to deal with the massive traffic congestion problem on Hwy
521. Putting a traffic light where you are proposing with cause HUGE
CONGESTION leaving both Halifax and Milsaps....
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Submitted On:
Dec 16, 2025, 03:24PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538: CF Smith/Harris Tracts

Meeting Date:

Full Name First Name: Erica
Last Name: Redinbo

Phone Number

Email

Address: 771 Kathy Dianne Drive
Indian Land, SC 29707

The Retreat at Rayfield

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

1. Plan A. Preferably, we would like to see the proposed retail shopping
complex across from the Retreat at Rayfield, between Aldi and Culver’s
paused until Lancaster County forms an organized plan (Unified Development
Ordinance) on dealing with the out of control commercial and residential
development in Indian Land and create a plan to deal with the massive traffic
congestion problem on Hwy 521.

2. Plan B. Put a traffic signal at the intersection of Hwy 521 and Halifax
Dr/Murphy Dr as we prepare for a huge commercial development across Hwy
521. Additionally, We'd like to see a increase in curb appeal added to the
proposed plans to maintain the aesthetic of the area.
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Submitted On:
Dec 16, 2025, 09:34AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538: CF Smith/Harris Tracts

Meeting Date:

Full Name First Name: Faith
Last Name: Adams

Phone Number

Email

Address: 534 Cornell Drive, Indian Land, SC 29807

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Preferably, we would like to see the proposed retail shopping complex across
from the Retreat at Rayfield, between Aldi and Culver’s paused until Lancaster
County forms an organized plan (Unified Development Ordinance) on dealing
with the out of control commercial and residential development in Indian Land
and create a plan to deal with the massive traffic congestion problem on Hwy
521.
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Submitted On:
Dec 16, 2025, 09:00AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Laurel Hill Road Tract

Meeting Date:

Full Name First Name: George
Last Name: Kirlin

Phone Number

Email

Address: 3014 Santee Court, Indian Land, SC

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

I vote no. Even thru Planning Staff says yes, and there is nothing in the
current UDO to prevent it, why would you add more traffic before having a
solution in place? More car trips on crowded roads. NO NO NO, The Planning
Commission probably does not have the power to say no, but Council can turn
it down. Turn it down Council. No new commercial development either.

However, the larger issue is the messed up UDO and Comprehensive Plan.

Descriptions like "pedestrian access" and "walkability" are a joke. The local
Palmetto Pride clean-up crews are endangered every time they clean up the
medians and side strips.

The UDO needs revision and then enforcement. 521 needs auxiliary lanes
parallel to the thru lanes. Is there enuf room to build it? Probably not.

How about making sure turning lanes exist at all intersections.

Blatant example.... WHERE IS THE TURNING LAND HEADING NORTH AT
THE CORNER OF 521 AND SHELLEY MULLIS AT PARKSTONE??? The
traffic backups are daily. The cut throughs to head east on Shelley Mullis are
frequent------including me Stuart. I do it. What a mess. You got to get SC
Trans. to build a turning lane there.

Ask the developer to go buy some land and develop south of Walnut Creek.
Why doesn't Rt. 521 and 75 corner get developed? Cause it's in the middle of
a floodplain?

Move the development south. Do not approve the fill in parcels for CB without
the road infrastructure.
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So Lancaster County will get bad rep. for business. Isn't that what the voters
want??? They voted that way.

And what the heck has Deese, Newton and Johnson done lately to get more
road money for the county? Really willing to stick their necks out for the
county the represent...

George Kirlin
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Submitted On:
Dec 16, 2025, 03:01PM EST

Citizen Comment

Lancaster County

Meeting Date:

Full Name First Name: Gary
Last Name: Storm

Phone Number

Email

Address: 5025 Redwood Grove Trail
Lancaster, SC 29720

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

So much development, especially commercial degrades indianLand. Adding
more to what is already in the present activity does not enhance our
community. Breaking up some of the parcels along the way for other uses like
parks or open space or low density residential would certainly be more
desirable than shopping centers, medical offices, eateries, and automobile
centers. Please consider if you board members were living amongst the
congestion which is coming if you would want that for your living experience.
Thank you.

Page 135 of 291



Submitted On:
Dec 16, 2025, 11:49AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Traffic on 521 due to commercial development, and ingress/egress from
Retreat at Rayfield

Meeting Date:

Full Name First Name: Harold
Last Name: Ragan

Phone Number

Email

Address: 1041 Princeton Drive
Indian Land, SC 29707

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

An impact study seems to be long overdue for development along the 521
corridor in Indian Land. Of major concern is traffic loading and utility
infrastructure capacity.
A specific concern is the current plan for ingress and egress of the planned
commercial development across from the Retreat at Rayfield neighborhood. It
seems a four-way intersection with signalization at existing Halifax Drive
would accommodate the ingress/egress of both the neighborhood on the west,
and the planned commercial parcel on the east side of 521. Said solution
would actually be an improvement to the current traffic in and out of the RAR
neighborhood.
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Submitted On:
Dec 16, 2025, 12:10PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning Proposal: C.F. Smith / Harris Tracts Planning Commission hearing

Meeting Date:

Full Name First Name: John
Last Name: Bauschatz

Phone Number

Email

Address: 23055 Kingfisher Dr. Indian Land, SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Concerning Rezoning Proposal: C.F. Smith / Harris Tracts

Dear Members of the Planning Commission,

I am writing to express my opposition to the proposed rezoning of the
referenced parcel from low-density residential to regional business.

The surrounding areas of Laurel Hills Road, where I once resided, is already
established as a low-density residential community, with homes situated on
larger parcels of land. The current zoning appropriately reflects both the
history and character of this area, and changing it would introduce a use that
is incompatible with the existing neighborhood.

Of particular concern is traffic impact. This stretch of roadway is already
heavily burdened, with multiple traffic signals and frequent congestion over a
relatively short distance. A regional business designation would significantly
increase vehicle traffic and would likely necessitate additional stoplights,
further impeding traffic flow and creating safety concerns. The volume of traffic
generated by commercial use far exceeds what would be expected from low-
density residential development.

It is also important to consider the cumulative effect of development in this
corridor. Retail businesses have been added immediately before and after this
parcel in recent years, and the road infrastructure has not kept pace with that
growth. Approving another commercial rezoning in this limited area would
compound an already strained situation.

I respectfully request that the Planning Commission deny this rezoning
application and retain the existing low-density residential designation.
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Thank you for your time and consideration.

Sincerely,

John Bauschatz
23055 Kingfisher Dr.
Indian Land, SC 29707
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Submitted On:
Dec 16, 2025, 01:24PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: The agenda item for discussion: RZ-2025-2538: CF Smith/Harris Tracts

Meeting Date:

Full Name First Name: Josh
Last Name: Brooks

Phone Number

Email

Address: 306 Cotton Field Rd, Indian Land, SC 29707 @ The Retreat at Rayfield

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

1. Plan A. Preferably, we would like to see the proposed retail shopping
complex across from the Retreat at Rayfield, between Aldi and Culver’s
paused until Lancaster County forms an organized plan (Unified Development
Ordinance) on dealing with the out of control commercial and residential
development in Indian Land and create a plan to deal with the massive traffic
congestion problem on Hwy 521.

2. Plan B. Put a traffic signal at the intersection of Hwy 521 and Halifax
Dr/Murphy Dr as we prepare for a huge commercial development across Hwy
521.

3. Plan C. In addition to Plan A or B, we would like to see the proposed retail
shopping complex across from the Retreat at Rayfield, between Aldi and
Culver’s paused until Lancaster County performs the following

1. Hedonic Pricing Analysis (Most Common Statistical Method)
2. Comparative Market Analysis (CMA)
3. Before-and-After Appraisal Studies
4. Paired Sales Analysis
5. Property Tax Assessment Review

to provide residents at The Retreat @ Rayfield with the evaluated information
above showing the impact of new said development on my personal and
neighborhood property values.
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Submitted On:
Dec 14, 2025, 02:34PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538

Meeting Date:

Full Name First Name: Jean
Last Name: Doyle

Phone Number

Email

Address: 6030 Kings Canyon Way
Tree Tops
Lancaster

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

I am speaking out against this proposed development. THe amount of
commercial development that has come on line in the last 6 months has had a
significant negative affect to the quality of life in the panhandle. Anyone trying
to drive N on 521 to get ANYTHING done has recognized the impact on traffic.
While commercial development doesn't impact schools it DOES impact traffic
and EMS services. The saying "build it and they will come" has definitely
happened. Costco and Target are drawing not just Lancaster residents but
York Cty, SC, south Charlotte and Union County. I see more impatient drivers
who are causing near miss accidents probably due to the crazy traffic. I am
concerned that if there were accidents that emergency service couldn't get to
the scene in time. If there were a major fire along 521--same concern. Not to
mention--that sherriff, EMS and fire are strained to the max at this time.
Again--too much development and too little thought went into infratructure
development over the last 10-20 years. Please don't continue to make
decisions that will make the situation worse and continue to degrade the
quality of life for those of us living in the panhandle.
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Submitted On:
Dec 16, 2025, 11:03AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: re zpning request for 7+ acres Indian Land

Meeting Date:

Full Name First Name: Jim
Last Name: Durney

Phone Number

Email

Address: 1111 princeton dr, Indian land sc 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Rezoning is NOT beneficial to Indian Land. 521 is over developed. Places
addiTIONAL traffic load on 521. BLOCKS RESIDENTS OF RETREAT AT
RAIFIELD safely exit onto 521. Development of proposed site benefits only
the developer, 5-6 small property owners, and tax-hungury politicians in
Lancaster.

Please do not approve a change in zoning.
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Submitted On:
Dec 15, 2025, 10:52AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538.

Meeting Date:

Full Name First Name: Janice
Last Name: Hopper

Phone Number

Email

Address: 6059 Kings Canyon Way
Lancaster, SC 29720

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Please vote against rezoning of the property along Highway 521 for which the
developer wants to build another mega shopping center. We have more than
enough vehicle congestion along the highway, as well as more than enough
shopping opportunities with all the current stores and restaurants. Additionally,
I would plead for the county to enforce a moratorium on business
development.
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Submitted On:
Dec 16, 2025, 01:04PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning Proposal RZ‑2025‑2538: C.F. Smith / Harris Tracts

Meeting Date: December 16, 2025 6:00:00 PM

Full Name First Name: Jean
Last Name: Johnson

Phone Number

Email

Address: 1013 Eckerd Drive, Indian Land, SC 29707

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

Dear County Commissioner/Board Members,

I am writing as a resident of the Retreat at Rayfield regarding the proposed
rezoning of 71.1 acres across Hwy 521 from our neighborhood, running south
from Culver’s to Aldi. The developer is requesting a change from Low Density
Residential (LDR) to Regional Business (RB), which would allow several retail
stores, including two big-box stores, to be built directly across from our
community.

While we understand and expect commercial development to occur in this
area, our primary concern is traffic safety and the location of proposed
entrances. Exiting our neighborhood is already challenging during peak hours,
and with the recent opening of Target and Costco nearby, it has become even
more difficult. The developer’s plan includes a traffic signal south of our
Halifax Drive exit, near the current Laurel Hill Road turnaround, to access
northbound Hwy 521. Adding a stoplight at this location would create
significant congestion and safety risks, as residents would have to cross two
lanes of traffic backed up from the signal.

We respectfully urge the County to require an adjustment to the location of the
traffic signal, so that it is installed at the intersection of Hwy 521 and Halifax
Drive/Murphy Drive, to ensure safe ingress and egress from our neighborhood
as the area develops. This measure would help mitigate congestion and
prevent potential accidents, protecting residents and the broader community.

Thank you for considering this critical safety issue. I hope the County will
prioritize the well-being of existing residents while planning for commercial
growth.
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Sincerely,
Doyle & Jean Johnson
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Submitted On:
Dec 15, 2025, 07:12AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Low Density Residential (LDR) to Regional Business (RB) 

Meeting Date:

Full Name First Name: Joseph
Last Name: Kohler

Phone Number

Email

Address: 167 Sweetbriar Dr., Indian land, SC 29707
Retreat At Rayfield

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

We overwhelmingly supported the moratorium for building with multiple
reasons do infrastructure, emergency services etc..

The reason the community supported the moratorium was not to say we
donate want more houses. It was to say we have to stop building. Rezoning
from residential commercial does nothing to sell. We cannot have any more
building in this area until the UTO is complete and we are insured that the
services infrastructure can meet the demand.

Thank you
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Submitted On:
Dec 16, 2025, 03:08PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538: CF Smith/Harris Tracts

Meeting Date:

Full Name First Name: Jeffrey
Last Name: Langdon

Phone Number

Email

Address: 123 Sweet Briar Drive

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

As a resident of the Retreat at Rayfield, I(we) are asking the Planning
Commission to put a pause on this and all other development in the Indian
Land area until a comprehensive plan can be developed to account for
increased infrastructure burdens (i.e. roads, sewage, water, etc). If not, then
we are asking for a traffic signal to be installed at Hwy 521 and the entrance to
our development (Halifax dr) with a slight rerouting of Murphy dr. to connect at
this traffice signal. Also, we highly encourage the county and DOT to consider
eliminating the crossovers through the median on Hwy 521 at Culver's and the
new Circle K. These crossovers have had numerous accidents in their very
short tenure. Finally, most of us moved here because of the quaintness and
charm Indian Land held. Now 521 is starting to look, feel and drive like Hwy 74
from Monroe to Charlotte in NC.
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Submitted On:
Dec 15, 2025, 04:19PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Re-zoning across 521/The Retreat @ Rayfield

Meeting Date:

Full Name First Name: June
Last Name: Laubinger

Phone Number

Email

Address: 807 Kathy Dianne Drive
Fort Mill, SC 29707

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

Vote NO to rezone parcel across the street from the Retreat at Rayfield. Too
much growth, too fast!
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Submitted On:
Dec 14, 2025, 04:05PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: 2025-2538

Meeting Date:

Full Name First Name: John
Last Name: Magette

Phone Number

Email

Address: 1600 Tranquility Blvd, Lancaster,SC,29720

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

You need to address traffic congestion in the panhandle before you allow
more commercial and high density development!
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Submitted On:
Dec 16, 2025, 09:33AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning of 71 acres from Low Density Residential (LDR) to Regional
Business (RB)

Meeting Date:

Full Name First Name: Jeanne
Last Name: McCoy

Phone Number

Email

Address: 9213 Whistling Straits Dr, Fort Mill, SC 29707, USA

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

I wish to register my opinion to deny this request for zoning change due to the
fact that there is not sufficient infrastructure to support the change.
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Submitted On:
Dec 15, 2025, 08:43AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning Proposal: C.F. Smith / Harris Tracts

Meeting Date:

Full Name First Name: JEREMY
Last Name: RUFF

Phone Number

Email

Address: 11025 Pine Valley Court Indian Land, SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

We oppose this approval. The sole reason is to stop increasing traffic and
congestion on 521. This will probably entail adding another traffic signal. An
additional poor zoning decision on top of many others does not make sense.
Announce definite plans, approved financing and a firm timeline for the
needed improvements to 521 BEFORE APPROVING ANY SUBSTANTIVE
ZONING CHANGES IN INDIAN LAND!
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Submitted On:
Dec 16, 2025, 10:31AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Plan to Make the land across from the Retreat at Rayfield commercial

Meeting Date:

Full Name First Name: Jessica
Last Name: Shankland

Phone Number

Email

Address: 763 Kathy Dianne Drive
Indian Land, SC 29707

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

1. Plan A. Preferably, we would like to see the proposed retail shopping
complex across from the Retreat at Rayfield, between Aldi and Culver’s
paused until Lancaster County forms an organized plan (Unified Development
Ordinance) on dealing with the out of control commercial and residential
development in Indian Land and create a plan to deal with the massive traffic
congestion problem on Hwy 521.

2. Plan B. Put a traffic signal at the intersection of Hwy 521 and Halifax
Dr/Murphy Dr as we prepare for a huge commercial development across Hwy
521.
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Submitted On:
Dec 16, 2025, 02:25PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538: CF Smith/Harris Tracts

Meeting Date: December 16, 2025 6:00:00 PM

Full Name First Name: Jan
Last Name: Szany

Phone Number

Email

Address: 1024 Princeton Dr Indian Land, SC 29707

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

We (my husband and I) would like to see the proposed retail shopping
complex across from the Retreat at Rayfield, between Aldi and Culver’s,
paused until Lancaster County forms an organized plan (Unified Development
Ordinance) on dealing with the out of control commercial and residential
development in Indian Land. Lancaster County urban "planning" has been
wildly handing out building permits resulting in unnecessary repetitious
businesses, immense traffic congestion on Hwy 521, and angry frustration of
local residents whose everyday life is being threatened. NO BIG BOX stores!

Put a traffic signal at the intersection of Hwy 521 and Halifax Dr/Murphy Dr.
DO NOT ALLOW left turns going southbound on Hwy 521 from Culver's.
DANGEROUS and CONFUSING intersection!
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Submitted On:
Dec 15, 2025, 05:21PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: CF Smith/Harris tracts - Rezone 71 acres from LDR to RB

Meeting Date:

Full Name First Name: John
Last Name: Wagner

Phone Number

Email

Address: 172 sweet briar drive Indian Land 28134

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

I am against this rezoning proposal. It does nothing to further the master plan
(support a transition to a more “urban” environment over time, with improved
transportation connections, greater walkability, and more amenities for
residents.) and until effective thorough traffic management is in place, this
exacerbates and creates problems. Indian Land growth feels out of control,
esp in the panhandle, and we should slow down and/or expand the
moratorium on building until we, as citizens and residents, can see this isnt a
rubber stamp to squeeze in as much retail and big box as possible. Please
dont approve.

Page 153 of 291



Submitted On:
Dec 15, 2025, 08:49AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: rezoning C.F. Smith / Harris Tracks

Meeting Date:

Full Name First Name: John
Last Name: Zito

Phone Number

Email

Address: 1017 Princeton Drive
Indian Land, SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

The current developer's proposal would adversely affect the congestion on
highway 521 between Shelly Mullis and Sun City. Currently exiting the Retreat
at Rayfield neighborhood is becoming more difficult each day. The location of
the proposed light should allow for both northbound and southbound exits
from the new proposed shopping area as well as from the Retreat at Rayfield
neighborhood. A complete analysis of the existing traffic patterns from Shelly
Mullis to the light at Sun City Blvd needs to be taken into consideration,
including the existing left turn out of the exit between Culvers and the yet to be
completed urgent care center.
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Submitted On:
Dec 16, 2025, 11:08AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Proposed rezoning of parcel on east side 521

Meeting Date:

Full Name First Name: Keith
Last Name: Castle

Phone Number

Email

Address: 1095 Princeton Drive, Indian Land
SC. 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

My name is Keith Castle. My wife, Karen,and I, have been residents of the
Retreat at Rayfield for approximately 9 1/2 years. During this period, we have
seen huge growth along the 521 corridor,and deal daily with the significant
traffic and congestion issues which it has created
Our primary concern with proposed rezoning of the approximately 71 acre
parcel on the east side of 521 directly across from the two entrances to our
community relate to the location of those entrances and how they will affect
and exacerbate the already significant congestion issues which. As you are
aware, exiting The Retreat from either Halifax or Milsap to proceed North on
521 requires a right hand turn south and an almost an almost immediate turn
to the left to access a U-turn lane ( directly across from the current Laura Hill
Rd. Outlet). Heavy traffic volumes on 521 have already made this a slow and
often dangerous process.
From our perspective, there is only one practical approach to address this
issue.
The proposed intersection of Laura Hill and 521 should allow for egress only
in a northern direction(right hand turn). The primary egress from the proposed
new retail site needs to be located directly across from the Halifax entrance
into our community and set up a a 4-way intersection and traffic light allowing
for North and South 521 access from either side of 521. The option is
preferable to alignment with the Milsap egress from the Retreat as it allows
more space between the existing lights at the entrance to Carolina Kakes and
the intersection of Shelly Mullis and Food Lion entrance for North/South traffic
to accumulate on 521.
As an aside, the egress from the current retail complex on the east side of 622
between the Culver’s Restaurant and Shelly Mullis should be Right turn only.
There have been a number of accidents.
Thank you for considering our perspective and concerns on the ideas and
issues. Page 155 of 291



Submitted On:
Dec 16, 2025, 08:32AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning five parcels totaling 71.1 acres

Meeting Date:

Full Name First Name: Kenneth
Last Name: Metevier

Phone Number

Email

Address: 1138 Princeton Dr, Indian Land, SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

The proposed re-zoning request being considered and proposed provides a
significant level of concern. First off, the County has already identified
insufficient infrastructure in place that resulted in a 9-month moratorium for
residential development. So to side-step this moratorium you are allowing
consideration of a commercial development that would attract a significantly
higher level of traffic and congestion than one that is MDR or LDR. This
makes no sense. Has the county or the Commission engaged in a traffic study
to validate the impact of a higher volume of traffic related to any level of
commercial developments? Yet alone 2 big box-stores and 8 other smaller
businesses? Secondly, the proposed development will have a severe impact
on the residents of The Retreat at Rayfield and their attempt to exit the
neighborhood and/or attempt to go North on Charlotte Hwy at Laurel Hill
Road. The proposed development will include light past this area that based
on current traffic will back-up past the neighborhood exits of Millsaps Way and
Halifax. Meaning cars will not be able to exit the neighborhood in any
reasonable time or safety. This proposed development would block residents
from exiting. Thirdly, when talking about safety, it has already proven that the
safety of drivers has been compromised by the turn lane situation for vehicles
exiting Parkstone Dr (Culvers and Apartments) vs. those trying to make the
turnabout from Charlotte Hwy to head South and enter Jenkins Dr, Trimnal &
Myers and the Retreat at Rayfield. There is no yield for those existing
Parkstone and they continuously cut off vehicles that are trying to make the U-
Turn to head south. This in fact is the only way for a vehicle coming North on
521 to enter the Retreat.

These 3-items alone demonstrate a lack of concern for safety or adequate
planning as it pertains to traffic and the infrastructure. The County already
demonstrated some level of concern by issuing the moratorium but obviously
left it open for bigger money developers to come in and avoid consideration
for these issues. I am vehemently opposed to allowing such a development toPage 156 of 291



be approved and hope the Planning Commission and City Council take my
concerns, along with many others, as consideration. We do hold an opinion by
our votes.

Page 157 of 291



Submitted On:
Dec 16, 2025, 08:20AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning from LDR to RB

Meeting Date:

Full Name First Name: Karen
Last Name: Saul

Phone Number

Email

Address: 201 SWEET BRIAR DR

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

I am against the rezoning of this property. The infrastructure is not capable of
handling more building, especially such a a large development. It seems that
the approval of all this building in IL is a "cash cow" for Lancaster without
concern for the citizens of IL.
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Submitted On:
Dec 15, 2025, 08:14PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezone 71 acres fromLow density residential to commercial

Meeting Date:

Full Name First Name: Keri
Last Name: Skinner

Phone Number

Email

Address: 601 Moses Drive

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

I’m against the conversion of low density zoned property to commercial. We
bought at the Retreat at Rayfield with the expectation that the land would not
be developed as commercial based off the current zoning. Further, after the
opening of Costco/Target/Culvers development, the amount of wrecks have
increased. This points towards the lack of infrastructure. This proposal would
just add to the concerns of safety for your residents. Further, the property
taxes are at the highest while not putting residents concern at a high priority.
Vote no on allowing this conversion.
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Submitted On:
Dec 15, 2025, 07:51PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Indian land commercial development for CF Smith property group

Meeting Date:

Full Name First Name: Louise
Last Name: Hennessy

Phone Number

Email

Address: 1004 MavaCourt 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Attended the hearing meeting at Indian land Rec Center on 1215. Over 120
residents were in attendance. The concept plan that they presented was
determined to be incorrect based on residence owners of property on the
backside of this development. Additional lights on 521 Wood only Add to the
frustration of driving down the state Road. There was absolutely no support for
this development because all it would result in is a duplication of services and
vendors that the area already has.
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Submitted On:
Dec 16, 2025, 11:06AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538: CF Smith/Harris Tracts

Meeting Date:

Full Name First Name: Matthew
Last Name: Carpenter

Phone Number

Email

Address: 169 Halifax Drive Fort Mill, SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Dear Members of the Planning Authority,

I am writing to provide public comment regarding Agenda Item RZ-2025-2538,
CF Smith / Harris Tracts, specifically concerning the proposed retail shopping
complex planned across from The Retreat at Rayfield, between Aldi and
Culver’s, along Highway 521 in Indian Land.

The pace and scale of commercial and residential development in Indian Land
has significantly outpaced the supporting infrastructure—most notably traffic
capacity along Highway 521. Residents are already experiencing severe
congestion, safety concerns, and daily traffic delays. With that context, I
respectfully submit the following two options for your consideration:

Option A (Preferred):
Pause approval and development of the proposed retail shopping complex
until Lancaster County establishes an organized, comprehensive plan for
growth management through a Unified Development Ordinance (UDO) or
equivalent framework. This plan should directly address the out-of-control
commercial and residential development in Indian Land and include a clear,
enforceable strategy to mitigate the massive traffic congestion along Highway
521 before additional development is approved.

Option B (If Development Proceeds):
If the County elects to move forward with this commercial development, a
traffic signal should be installed at the intersection of Highway 521 and Halifax
Drive / Murphy Drive prior to, or concurrent with, development. This
intersection will be heavily impacted by increased traffic volumes, and
signalization is a necessary safety and congestion-management measure as
the area prepares for major new commercial activity across Highway 521.
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Lancaster County has an opportunity and responsibility to ensure that growth
decisions are proactive, deliberate, and aligned with infrastructure capacity—
not reactive after conditions worsen. I strongly urge the Planning Authority to
prioritize traffic safety, congestion mitigation, and responsible planning as it
evaluates this rezoning request.

Thank you for your time and consideration. I respectfully request that this
letter be entered into the official record for RZ-2025-2538.

Sincerely,

Matthew Carpenter
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intersection will be heavily impacted by increased traffic volumes, and
signalization is a necessary safety and congestion-management measure as
the area prepares for major new commercial activity across Highway 521.

Lancaster County has an opportunity and responsibility to ensure that growth
decisions are proactive, deliberate, and aligned with infrastructure capacity—
not reactive after conditions worsen. I strongly urge the Planning Authority to
prioritize traffic safety, congestion mitigation, and responsible planning as it
evaluates this rezoning request.

Thank you for your time and consideration. I respectfully request that this
letter be entered into the official record for RZ-2025-2538.
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Submitted On:
Dec 15, 2025, 10:19PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning Proposal: C.F. Smith / Harris Tracts

Meeting Date:

Full Name First Name: Michael
Last Name: Thomas

Phone Number

Email

Address: 834 Spelman Drive, Indian Land, SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

While I am not opposed to the rezoning of the land I would ask that the
placement of the light to enter the new shopping center be evaluated and
moved to align with either the Millsaps or preferably the Halifax entrance to
the Retreat at Rayfield. It is already quite difficult at some times of the day for
us to get out of our neighborhood and adding a light at the current proposed
spot will make it all but impossible. This would also make it easier and safer
for the folks leaving the neighborhood to go north on 521 without having to
shoot over 2 lanes of traffic and then do a uturn.
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Submitted On:
Dec 15, 2025, 03:51PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezone 71 acres from Low Density Residential (LDR) to Regional Business
(RB)

Meeting Date:

Full Name First Name: Prefer to
Last Name: Remain Anonymous

Phone Number

Email

Address: Retreat at Rayfield, Indian Land, SC 29707

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

If this development moves forward, please do not place a new traffic light at
Laurel Hill Rd and 521. It's already difficult enough for the residents of the
Retreat at Rayfield to exit our neighborhood and cross two lanes of traffic to
make a U-turn on 521 North. A traffic light right at our U-turn location would be
a disaster. A better location for an additional traffic light would be at Jenkins
Dr, as the intersection there has become a problem with cars crossing two
lanes of traffic to turn left on 521 South. While this is also a U-turn location to
access the Retreat, the Jenkins Dr/521 intersection is far more manageable,
and a traffic light would actually improve the situation there.
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Submitted On:
Dec 16, 2025, 10:08AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning Proposal: C.F. Smith / Harris Tracts

Meeting Date:

Full Name First Name: Natalie
Last Name: Milby

Phone Number

Email

Address: 257 Sweet Briar Dr, Indian Land, SC 29707

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

*email comment only- I will not be attending the meeting in person.
erin
I am a Retreat at Rayfield resident. There are 375 homes in this subdivision.
Considering that each home has at least 2 vehicles traveling in and out of the
subdivision daily, it is not a stretch to say that 1000 vehicles are coming in and
out daily, not including delivery or service vehicles. Please include mandating
a stoplight at the intersection of Halifax and Murphy drives so that cars can
safely enter and exit. The current design out of Parkstone Drive onto 521 is
dangerous. Left-hand turns from Parkstone should not be allowed. At present,
those traveling north on 521 can only enter the subdivision by U turn at that
intersection. This needs to change.
Please- NO More residential growth. I ask the council to approve the rezoning
for business. Growth can not be stopped; this I understand. Thank you for
your consideration of the people's voices and for what you do for the
community.

Page 167 of 291



Submitted On:
Dec 16, 2025, 02:47PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: CS Smith Commercial shopping Development

Meeting Date:

Full Name First Name: Patti
Last Name: Breitbach

Phone Number

Email

Address: 52478 Winchester St
Indian Land, SC 29707

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

Indian land and the area of Hwy 521 where the proposed development is
located does not have the infrastructure to support a project this size. There is
no alternative route for individuals to take when the roads are congested due
to traffic back ups. Have to also consider emergency vehicle access when
traffic is heavy and road are congested. I am strongly opposed to this project
until appropriate infrastructure and road access is improved.
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Submitted On:
Dec 16, 2025, 11:38AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Agenda Item RZ-2025-2538 – CF Smith / Harris Tracts

Meeting Date:

Full Name First Name: Patrick
Last Name: Hafel

Phone Number

Email

Address: 711 Kathy Dianne Dr
Indian Land, SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item: Dear Members of the Planning Authority,

I am writing to provide public comment regarding Agenda Item RZ-2025-2538,
CF Smith / Harris Tracts, specifically concerning the proposed retail shopping
complex planned across from The Retreat at Rayfield, between Aldi and
Culver’s, along Highway 521 in Indian Land.

The pace and scale of commercial and residential development in Indian Land
has significantly outpaced the supporting infrastructure—most notably traffic
capacity along Highway 521. Residents are already experiencing severe
congestion, safety concerns, and daily traffic delays. With that context, I
respectfully submit the following two options for your consideration:

Plan A (Preferred):
Pause approval and development of the proposed retail shopping complex
until Lancaster County establishes an organized, comprehensive plan for
growth management through a Unified Development Ordinance (UDO) or
equivalent framework. This plan should directly address the out-of-control
commercial and residential development in Indian Land and include a clear,
enforceable strategy to mitigate the massive traffic congestion along Highway
521 before additional development is approved.

Plan B (If Development Proceeds):
If the County elects to move forward with this commercial development, a
traffic signal should be installed at the intersection of Highway 521 and Halifax
Drive / Murphy Drive prior to, or concurrent with, development. This
intersection will be heavily impacted by increased traffic volumes, and
signalization is a necessary safety and congestion-management measure asPage 169 of 291



the area prepares for major new commercial activity across Highway 521.

Lancaster County has an opportunity and responsibility to ensure that growth
decisions are proactive, deliberate, and aligned with infrastructure capacity—
not reactive after conditions worsen. I strongly urge the Planning Authority to
prioritize traffic safety, congestion mitigation, and responsible planning as it
evaluates this rezoning request.

Thank you for your time and consideration. I respectfully request that this
letter be entered into the official record for RZ-2025-2538.
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Submitted On:
Dec 16, 2025, 01:50PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538: CF Smith/Harris Tracts

Meeting Date:

Full Name First Name: Paul
Last Name: Longo

Phone Number

Email

Address: 193 Sweet Briar Drive Indian Land SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

We would like to see the proposed retail shopping complex across from the
Retreat at Rayfield, between Aldi and Culver’s paused until Lancaster County
forms an organized plan (Unified Development Ordinance) on dealing with the
out of control commercial and residential development in Indian Land and
create a plan to deal with the massive traffic congestion problem on Hwy 521.
The traffic is bad enough as it is, is they are going to add more retail stores it
will be almost impossible to get out of our neighborhood
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Submitted On:
Dec 15, 2025, 04:44PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Harris tract

Meeting Date:

Full Name First Name: Patrick
Last Name: Notheis

Phone Number

Email

Address: 3213 Arches Bluff Circle

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

While I sympathize with the owners of the Harris tract, I do not believe that we
should be rezoning property that is currently zoned residential to change over
to commercial along 521. We already have far too many developments going
in which I don't think are planned to be full yet. Traffic is getting worse and
there's no plan to help the road situation. Consequently , until that is fixed , I
don't think changing a zoning from low density residential to any type of
commercial is warranted , thank you
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Submitted On:
Dec 15, 2025, 07:53AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning Proposal: C.F. Smith / Harris Tracts

Meeting Date:

Full Name First Name: Ronda
Last Name: Beegle

Phone Number

Email

Address: 5140 Mill Race Lane

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

PLEASE PLEASE PLEASE stop the incessant building - whether it is
commercial or residential, it does not matter. As you have heard so many
times previously and will continue to hear, our roads are already a complete
disaster (with no relief in site, not even simple timing of stop lights), our
schools are significantly overcrowded and underfunded, our fire & EMS
departments are severely underfunded and ill-prepared. I could keep going.
You MUST stop this. Stop approving everything that comes across your desk.
Put the County first and it's people/children.
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Submitted On:
Dec 15, 2025, 04:41PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning C.f. Smith/ Harris Tract

Meeting Date:

Full Name First Name: Roger
Last Name: Hough

Phone Number

Email

Address: 564 Moses Dr.
Indian Land, SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item: Members of the Planning Commission:

A new shopping center is proposed between Aldi and Culvers along
northbound Highway 521, directly across Highway 521 from our neighborhood
(The Retreat at Rayfield).
With the additional congestion caused by the proposed new shopping center,
a traffic signal will be badly needed to improve highway safety in/out of Hwy
521 for both the shopping center and the residential areas accessed by
Halifax Dr/Murphy Dr.

This can be corrected by:
1. Locating the proposed traffic signal at the entrance of Halifax Dr/Murphy Dr.
and also making this the entrance/exit to the proposed retail shopping center.
a. Coming out of the proposed CF Smith/Harris Tracts shopping center at
Murphy Dr, have a right turn lane, left turn lane, and straight (to Halifax Drive).
b. Provide a left, straight and right turn lane out of Halifax Drive, and a right
turn lane back into Halifax Drive to the Retreat at Rayfield from southbound
521.
2. Locating the proposed traffic signal at the entrance of Millsaps Way and a
new entrance/exit to the proposed retail shopping center.
a. Coming out of the proposed CF Smith/Harris Tracts shopping center (at
Millsaps Way), have a right turn lane, left turn lane, and straight across lane
(to Millsaps Way).
b. Provide a left, straight and right turn lane out of Millsaps Way, and a right
turn lane back into Millsaps Way to the Retreat at Rayfield from southbound
521.
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Roger and Marilyn Hough
564 Moses Dr. - Indian Land, SC
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Submitted On:
Dec 15, 2025, 11:18AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Item 6a - RZ-2025-2538

Meeting Date:

Full Name First Name: Robert
Last Name: Scannell

Phone Number

Email

Address: 8016 Carolina Lakes Way

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Madam Chairwoman and Members of the Planning Commission:

Over the past several years, new residential development throughout the
Indian Land Panhandle and commercial development along arterial roads
such as Highways 521 and 160, has created near gridlock conditions, not only
at peak commute times to get to work or school, but at different times
throughout the day, Monday through Friday, and on the weekends. Collector
roads and local roads are also impacted.

It often takes 3 or more traffic signal cycles for vehicles to get through each
intersection along Highway 521 from Jim Wilson Road to the south up to the
North Carolina border.

I have had first responders (EMS, Fire, and Sheriff) with lights and sirens on
several vehicles behind me that can’t get through because there are no lanes
available to maneuver around. I have also seen first responders have to drive
into opposing traffic lanes, which is very dangerous for them and the other
vehicles on the road.
Traffic circulation and drainage requirements for new zoning and development
applications are inconsistent at best. Oftentimes, none are required at all.
Again and again, developers have said that they don’t have to do road and
drainage improvements because they are not required by SCDOT, nor are
they in the UDO.

This is not sustainable.

Up to now, most of the rapid development has occurred in the Indian Land
Panhandle. However, numerous new development applications are now being
received in County Districts 2 and 3, and the City of Lancaster. It’s just a
matter of time before development also occurs in County Districts 5 and 6.Page 176 of 291



Lancaster County is in the process of updating the UDO. A new Master Traffic
Circulation and Drainage Plan must be created by a traffic engineering firm
hired by the County and added to the UDO for all arterial, collector, and local
roads to be applied throughout the entire County. Traffic impact fees must also
be assessed for the various road projects identified by the County
Transportation Committee.
I understand that adding the Master Traffic Circulation and Drainage Plan to
the UDO and assessing road impact fees for specific road projects on new
development applications will not fully address or pay for needed road and
drainage improvements. However, adding such requirements going forward
will help reduce the costs assessed on all Lancaster County residents and
taxpayers in the future.

I therefore strongly recommend that the Planning Commission deny RZ-2025-
2538, and all other development related applications until the UDO update
with the inclusion of a Master Traffic Circulation and Drainage Plan and road
impacts fees is completed.

Thank you.
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Submitted On:
Dec 16, 2025, 11:21AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Re: Agenda Item RZ-2025-2538 – CF Smith / Harris Tracts

Meeting Date:

Full Name First Name: Rachel
Last Name: Sholtis

Phone Number

Email

Address: 853 Spelman Dr.

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

Agenda Item RZ-2025-2538 – CF Smith / Harris Tracts

Dear Members of the Planning Authority,

I am writing to provide public comment regarding Agenda Item RZ-2025-2538,
CF Smith / Harris Tracts, specifically concerning the proposed retail shopping
complex planned across from The Retreat at Rayfield, between Aldi and
Culver’s, along Highway 521 in Indian Land.

The pace and scale of commercial and residential development in Indian Land
has significantly outpaced the supporting infrastructure—most notably traffic
capacity along Highway 521. Residents are already experiencing severe
congestion, safety concerns, and daily traffic delays. With that context, I
respectfully submit the following two options for your consideration:

Plan A (Preferred):
Pause approval and development of the proposed retail shopping complex
until Lancaster County establishes an organized, comprehensive plan for
growth management through a Unified Development Ordinance (UDO) or
equivalent framework. This plan should directly address the out-of-control
commercial and residential development in Indian Land and include a clear,
enforceable strategy to mitigate the massive traffic congestion along Highway
521 before additional development is approved.

Plan B (If Development Proceeds):
If the County elects to move forward with this commercial development, a
traffic signal should be installed at the intersection of Highway 521 and Halifax
Drive / Murphy Drive prior to, or concurrent with, development. This
intersection will be heavily impacted by increased traffic volumes, and
signalization is a necessary safety and congestion-management measure asPage 178 of 291



the area prepares for major new commercial activity across Highway 521.

Lancaster County has an opportunity and responsibility to ensure that growth
decisions are proactive, deliberate, and aligned with infrastructure capacity—
not reactive after conditions worsen. I strongly urge the Planning Authority to
prioritize traffic safety, congestion mitigation, and responsible planning as it
evaluates this rezoning request.

Thank you for your time and consideration. I respectfully request that this
letter be entered into the official record for RZ-2025-2538.
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Submitted On:
Dec 15, 2025, 11:27AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning of the C.F. Smith/Harris tracts

Meeting Date:

Full Name First Name: Norman and Barbara
Last Name: Rollenhagen

Phone Number

Email

Address: 52529 Winchester Street (Sun City)

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

We strongly oppose this rezoning action and proposed development of these
tracts. More commercial development is not needed in this congested area.
We already have enough! On top of that, they propose adding another traffic
light in the short distance between Del Web and Shelly Mullis? Please give us
all a break!!!
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Submitted On:
Dec 15, 2025, 01:39PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rx-2025-2538

Meeting Date:

Full Name First Name: Sam
Last Name: Beegle

Phone Number

Email

Address: 5140 Mill Race Ln
Lancaster SC 29720

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Please vote no for the proposed zoning change. Last thing we need are more
businesses and stop lights in Indian Land. Already a huge mess. How about
getting the stoplights to work together to help with flow of traffic?
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Submitted On:
Dec 16, 2025, 12:14PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538: CF Smith/Harris Tracts

Meeting Date:

Full Name First Name: Sahil
Last Name: Karkera

Phone Number

Email

Address: 862 Kathy Dianne Dr, Indian Land, SC-29707

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

There are 3 stop lights between Culver’s and Swig on the Charlotte highway.
Adding another one is going to worsen the traffic considering the traffic
generated from businesses. If the proposal needs to go ahead, the traffic
should be routed via Del Webb Blvd with no direct access to 521
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Submitted On:
Dec 16, 2025, 09:21AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: New development on 521 between Culvers and Aldi

Meeting Date:

Full Name First Name: Terri
Last Name: Kennedy

Phone Number

Email

Address: 362 Cotton Field Rd, Indian Land, SC 29707, USA (The Retreat)

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

Madam Chairwoman and Members of the Planning Commission:
Over the past several years, new residential development throughout the
Indian Land Panhandle and commercial
development along arterial roads such as Highways 521 and 160, has created
near gridlock conditions, not only at
peak commute times to get to work or school, but at different times throughout
the day, Monday through Friday,
and on the weekends. Collector roads and local roads are also impacted.
It often takes 3 or more traffic signal cycles for vehicles to get through each
intersection along Highway 521 from
Jim Wilson Road Rd near the south end of Indian Land up to the North
Carolina border, and the same from north
to south on 521.
I have observed first responders (EMS, Fire, and Sheriff) with lights and sirens
on several vehicles that can’t get
through because there are no lanes available to maneuver around. I have also
seen first responders have to drive
into opposing traffic lanes, which is very dangerous for them and the other
vehicles on the road.
Traffic circulation and drainage requirements for new zoning and development
applications are inconsistent at
best. Oftentimes, none are required at all. Again and again, developers have
said that they don’t have to do road
and drainage improvements because they are not required by SCDOT, nor are
they in the UDO.
This is not sustainable.
Up to now, most of the rapid development has occurred in the Indian Land
Panhandle. However, numerous new
development applications are now being received in County Districts 2 and 3,
and the City of Lancaster. It’s just a Page 183 of 291



matter of time before development also occurs in County Districts 5 and 6.
Lancaster County is in the process of updating the Unified Development
Ordinance (UDO). A new Master Traffic
Circulation and Drainage Plan must be created by a traffic engineering firm
hired by the County and added to the
UDO for all arterial, collector, and local roads to be applied throughout the
entire County. Traffic impact fees must
also be assessed for the various road projects identified by the County
Transportation Committee.
I understand that adding the Master Traffic Circulation and Drainage Plan to
the UDO and assessing road impact
fees for specific road projects on new development applications will not fully
address or pay for needed road and
drainage improvements. However, adding such requirements going forward
will help reduce the costs assessed on
all Lancaster County residents and taxpayers in the future.
I therefore strongly recommend that the Planning Commission deny RZ-2025-
2538, and all other development
related applications until the UDO update with the inclusion of a Master Traffic
Circulation and Drainage Plan and
road impacts fees is completed.
Thank you.
Terri Kennedy
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Submitted On:
Dec 16, 2025, 10:11AM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538: CF Smith/Harris Tracts

Meeting Date:

Full Name First Name: Wendy and Stephen
Last Name: Naylor

Phone Number

Email

Address: 825 Spelman Drive, Indian Land

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

1. Plan A. Preferably, we would like to see the proposed retail shopping
complex across from the Retreat at Rayfield, between Aldi and Culver’s
paused until Lancaster County forms an organized plan (Unified Development
Ordinance) on dealing with the out of control commercial and residential
development in Indian Land and create a plan to deal with the massive traffic
congestion problem on Hwy 521.

2. Plan B. Put a traffic signal at the intersection of Hwy 521 and Halifax
Dr/Murphy Dr as we prepare for a huge commercial development across Hwy
521.
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Submitted On:
Dec 15, 2025, 04:16PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezone 71 acres from Low Density Residential (LDR) to Regional Business
(RB) - Large Scale Big Box Retail

Meeting Date:

Full Name First Name: Philip
Last Name: Zanco III

Phone Number

Email

Address: 225 Sweet Briar Drive
Indian Land SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

I am opposed to any rezoning at this time without significant modifications and
traffic lights that would enable residents of the Retreat at Rayfield to enter and
exit their community safely. The limited turnarounds that we presently have
are already quite hazardous at peak times. Modifications should be significant,
including extra lanes from Halifax to the entrance to Sun City.
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From: Jimmy Noblett
To: Sherrie Simpson; Planning Mailbox; Brian Carnes
Cc: Karen Noblett
Subject: OPPOSITION to Case RZ-2025-2538 (CF Smith/Harris Tracts)
Date: Monday, December 15, 2025 4:25:33 PM

THIS IS AN EXTERNAL E-MAIL –– Use caution when clicking on links as they could open malicious websites.
––IT Helpdesk, lancastersc.supportsystem.com

To the Lancaster County Planning Commission and County Council:

I am writing to formally oppose the rezoning petition RZ-2025-2538, which seeks to convert
over 70 acres of land at Hwy 521 and Laurel Hill Road from Low Density Residential (LDR)
to Regional Business (RB).  It is also requested that this email be read into the minutes of the
Planning Commission and County Council meetings as a point of reference. 

My property is located on Laurel Hill Road, directly impacted by this proposal
through significant shared property lines. This rezoning will negatively impact my property
and is fundamentally inappropriate for the following reasons:

1. Incompatible Scale and Intensity
The jump from "Low Density Residential" directly to "Regional Business" is too severe. The
RB district is intended for high-intensity regional commerce, not for land immediately
abutting a quiet residential community. Placing a Regional Business district here creates a
"hard edge" that destroys the rural and residential character of Laurel Hill Road.

2. Traffic Safety on Laurel Hill Road
Laurel Hill Road is a residential thoroughfare, not a commercial artery. Hwy 521 cannot
handle current traffic volume and the inevitable bleed-over of commercial traffic onto Laurel
Hill Road will create dangerous conditions for existing residents. A 70-acre Regional Business
development will generate thousands of daily trips that our infrastructure cannot safely
support.  

3. Request for Denial or Drastic Modification
I urge you to DENY this petition. If the Board is inclined to approve any commercial use, it
must be restricted to "Neighborhood Business" or "Professional Office" scales, not the
massive "Regional Business" designation.

CONDITIONS REQUESTED (If approved)
If this petition moves forward, I demand the following conditions be placed on the deed to
protect my home:
* 100-Foot Undisturbed Buffer: A mandatory 100-foot undisturbed existing vegetative buffer
including a berm and physical barrier to prevent visibility of any development from the
residential properties along all property lines shared with residential zoning.
* Lighting & Noise: Strict "dark sky" lighting requirements and a prohibition on overnight
deliveries or waste management between 9 PM and 7 AM.
* Access Restriction: No commercial ingress/egress allowed onto Laurel Hill Road; all traffic
must be directed to Hwy 521.
*The residents and homeowners of Laurel Hill have enjoyed and respected the natural
environment of this neighborhood and deserve the county and any developers to offer that
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same respect.  Any entrance to the Laurel Hill Community must be dedicated to the creation of
a beautiful, natural presentation and ensure any entrance is attractive and indicative of a quiet,
rural, residential area.  These homeowners should not be expected to enter the neighborhood
through any sort of commercial, business, or otherwise unattractive area. 

Thank you,
Jimmy & Karen Noblett
351 Laurel Hill Road
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From: Dr. Kirsten Willis
To: Jennifer Bryan
Subject: FW: rezoning
Date: Thursday, December 11, 2025 3:29:43 PM
Attachments: lanccologo db3e5d40-7215-4742-ba85-9e0e33ad59e2.png

 
 

    
        www.lancastercountysc.gov   

Dr. Kirsten Willis, Planner
Planning

Lancaster County Government
P.O. Box 1809
Lancaster, SC 29720

P:(803) 285-6005
kwillis@lancastercountysc.gov

CONFIDENTIALITY NOTICE: This email message, including any attachments, is for the sole use of the intended recipient(s) and may
contain private, restricted and/or legally privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original message. Please note
that any views or opinions presented in this email are solely those of the author and do not necessarily represent those of Lancaster
County. Finally, the recipient should check this email and any attachments for the presence of viruses. Lancaster County accepts no
liability for any damage caused by any virus transmitted by this email. 
 

NOTICE: All email correspondence to and from this address may be subject to public disclosure under the SC Freedom of Information Act.

From: Linda Manfre  
Sent: Thursday, December 11, 2025 3:21 PM
To: Dr. Kirsten Willis <kwillis@lancastercountysc.gov>
Subject: rezoning

 
THIS IS AN EXTERNAL E-MAIL –– Use caution when clicking on links as they could open malicious websites.

––IT Helpdesk, lancastersc.supportsystem.com

 

Dear Ms. Willis,
Although I will not be able to attend the Zoning meeting on
December 16, I would like to submit a comment.
R7-2025-2538 is asking for a zoning change from LDR to
commercial. This is located on Route 521 which is already
grossly over built with stores and businesses. I strongly
object to this zoning change. LDR creates housing that will
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add to the community in a nicer way than many existing
communities. Fewer houses means fewer cars on the road
and fewer students in our already crowded schools.
Yours,
Linda Manfre
9149 Henry Harris Road
Indian Land

 
--
Linda Manfre   
Indian Land, SC 29707
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From: Ryan Woodard
To: Allison Hardin; Corey D. Barnes; Dr. Kirsten Willis; Jennifer Bryan; Matthew Blaszyk; April M. Williams
Subject: RZ-2025-2538: CF Smith/Harris Tracts
Date: Tuesday, December 16, 2025 7:39:50 AM

THIS IS AN EXTERNAL E-MAIL –– Use caution when clicking on links as they could open malicious websites.
––IT Helpdesk, lancastersc.supportsystem.com

Dear Members of the Lancaster County Planning Commission,

My name is Ryan Woodard, and I am a resident of the Shelly Woods neighborhood in Indian
Land. I am writing following a meeting with the developer held last night that was highly
attended and, at times, contentious. The message from the community was clear: placing
commercial development directly within and against an established residential areas is not
supported by nearby residents. Based on the level of engagement last night, I would anticipate
a similar turnout at tonight’s meeting.

While the project is located along a major corridor, the proposed rezoning from Light
Residential to Commercial would place retail uses immediately adjacent to existing homes.
This is inconsistent with development patterns elsewhere in Indian Land, particularly along
US-521, where commercial projects are typically designed with appropriate separation and
transitional buffering from residential neighborhoods. Recent developments such as Costco
and Target were located in areas without direct residential conflicts, demonstrating that
commercial growth in Indian Land has historically been planned to avoid placing retail
immediately against existing homes. Approving this request would establish a precedent that
does not currently exist in our community.

Traffic along this corridor is already severely congested, and residents routinely experience
delays and unsafe driving conditions, including the need for dangerous U-turns. The proposed
addition of a new traffic signal in this already constrained section is expected to further slow
traffic flow, increase congestion, and compound safety concerns rather than meaningfully
improve them.

I respectfully ask the Planning Board to consider the clear community opposition, the
incompatibility of this rezoning with established housing, and the existing traffic and safety
challenges. I also ask that you consider how this rezoning would be experienced by the
families who already live here, and to weigh those impacts alongside the broader planning
considerations. For these reasons, I respectfully request that this rezoning application be
denied.

Thank you for your time and service.

Sincerely,
Ryan Woodard
2114 Clarion Drive
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From: Aaron Rusalem
To: Jennifer Bryan
Subject: Future Traffic Light Concern
Date: Tuesday, December 16, 2025 10:08:25 AM

THIS IS AN EXTERNAL E-MAIL –– Use caution when clicking on links as they could open malicious websites.
––IT Helpdesk, lancastersc.supportsystem.com<https://lancastersc.supportsystem.com>

Thank you for taking my call this morning.  If you would be so kind to pass this concern along for consideration
please as I was not able to attend the related meeting at the Indian Land Rec center last night.

We live in the Retreat at Rayfield and already have significant challenges getting in and out of our neighborhood on
and off of 521. At this point it’s a safety hazard as well as adding significant time to morning and afternoon
commutes. From
What I understand a potential commercial developer wants to add a light just south of our secondary neighborhood
entry/exit. Doing that will only compound the aforementioned issues. If a light is needed why not do it at the
primary entry/entrance and simultaneously take care of the mess with the entry/exit to the Culver’s?

I am pro growth and that growth has done well for our home values. That I am appreciative for. However some of
these future decisions to include the location of this light are going to have a negative outcome on our home values
and safety in and out of the neighborhood. Also I would encourage someone from planning and/or County Council
to commute to I-485 in the AM on a weekday and I-485 exit southbound on 521 in the evening on a weekday. They
need to see and feel the pain. My commute times have gone from 30 minutes to sometimes over an hour now.

Thanks

Aaron Rusalem
455 Moses Dr
Indian Land, SC 29707

Page 192 of 291



From: April M. Williams
To: Mara Mata; Jennifer Bryan
Subject: FW: Proposed new development t
Date: Tuesday, December 16, 2025 12:52:34 PM
Attachments: lanccologo db3e5d40-7215-4742-ba85-9e0e33ad59e2.png

Not sure this is in regard to any specific project, but can you guys please add it to the comments for tonight?

Thanks,

April

    
        www.lancastercountysc.gov   

April Williams, Planning Director
Planning

Lancaster County Government
P.O. Box 1809
Lancaster, SC 29720

P:(803) 285-6005
amwilliams@lancastercountysc.gov

CONFIDENTIALITY NOTICE: This email message, including any attachments, is for the sole use of the intended recipient(s) and may
contain private, restricted and/or legally privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender by reply email and destroy all copies of the original message. Please note
that any views or opinions presented in this email are solely those of the author and do not necessarily represent those of Lancaster
County. Finally, the recipient should check this email and any attachments for the presence of viruses. Lancaster County accepts no
liability for any damage caused by any virus transmitted by this email. 
 

NOTICE: All email correspondence to and from this address may be subject to public disclosure under the SC Freedom of Information Act.

-----Original Message-----
From: Jill Randolph  
Sent: Tuesday, December 16, 2025 11:21 AM
To: April M. Williams <amwilliams@lancastercountysc.gov>
Subject: Proposed new development t

THIS IS AN EXTERNAL E-MAIL –– Use caution when clicking on links as they could open malicious websites.
––IT Helpdesk, lancastersc.supportsystem.com<https://lancastersc.supportsystem.com>

Dear Ms. Williams,
Please consider requesting more stringent development requirements on the proposed new multi-use development.
N. Lancaster county’s traffic is choked and we need infrastructure (and a way to pay for it, eg: by having businesses
pay their fair share) before the rampant construction continues. Living / driving here is congested and unpleasant,
which was not the case when I moved here 15 years ago. Please help to push for more sane and fair development.
Sincerely,
Jill Randolph

Page 193 of 291



Page 194 of 291



Thank you.
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Submitted On:
Dec 16, 2025, 02:35PM EST

Public Hearing Comments

Lancaster County

Ordinance Number/Item for
Discussion:

RZ-2025-2538

Date Picker

Full Name First Name: Jeremiah
Last Name: Plummer

Phone Number

Email

Address: 340 Laurel Hill Rd.
Indian Land, SC 29707

Public Comment - Regarding Agenda
Item:

Unfortunately I am unable to attend tonight’s meeting in person. I hope this
message is read aloud and its intent is taken to heart by those who will be
voting on this matter this evening. We will all be watching.

I live on Laurel Hill Rd. and therefore any changes to this area would directly
affect me, my family, our neighbors and our enjoyment of our homes. We
purchased our home on a quiet residential street in a quiet residential area. If
we wanted to live behind commercial properties we would have looked
elsewhere. We (me and my neighbors) as the homeowner’s in this area do not
under any circumstances want to live behind commercial developments.
There were residents from Laurel Hill Road, the Retreat At Rayfield, Shelly
Woods, Murphy Drive as well as several others from within Indian Land and
the surrounding areas that all came out to the meeting on Monday to make it
known that we DO NOT WANT this land turned into a commercial
development in any way. If you allow this re-zoning to go through, it will
completely and forever change how me and so many of my neighbors view
our homes. I understand the financial impacts that motivate these types of
decisions, but that doesn’t make it the best choice for the citizens of Indian
Land. At the end of that day, that is who you ultimately answer to, the citizens.

Would you want to drive through 70+ acres of commercial development to get
to your home every evening? You have already over-developed so much of
Indian Land. The very thing that so many of us love or loved about this area
are being destroyed every day. Please do not allow corporate greed to come
into our already pre-existing neighborhood and ruin it. We moved into a low-
density residential neighborhood. We would like it to remain as a low-density
residential neighborhood.
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Submitted On:
Dec 16, 2025, 09:45PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538 – CF Smith / Harris Tracts

Meeting Date:

Full Name First Name: Audra
Last Name: Dew

Phone Number

Email

Address: 436 Moses Dr Indian Land SC

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Dear Members of the Planning Authority,

I am writing to provide public comment regarding Agenda Item RZ-2025-2538,
CF Smith / Harris Tracts, specifically concerning the proposed retail shopping
complex planned across from The Retreat at Rayfield, between Aldi and
Culver’s, along Highway 521 in Indian Land.

The pace and scale of commercial and residential development in Indian Land
has significantly outpaced the supporting infrastructure—most notably traffic
capacity along Highway 521. Residents are already experiencing severe
congestion, safety concerns, and daily traffic delays. With that context, I
respectfully submit the following two options for your consideration:

Plan A (Preferred):
Pause approval and development of the proposed retail shopping complex
until Lancaster County establishes an organized, comprehensive plan for
growth management through a Unified Development Ordinance (UDO) or
equivalent framework. This plan should directly address the out-of-control
commercial and residential development in Indian Land and include a clear,
enforceable strategy to mitigate the massive traffic congestion along Highway
521 before additional development is approved.

Plan B (If Development Proceeds):
If the County elects to move forward with this commercial development, a
traffic signal should be installed at the intersection of Highway 521 and Halifax
Drive / Murphy Drive prior to, or concurrent with, development. This
intersection will be heavily impacted by increased traffic volumes, and
signalization is a necessary safety and congestion-management measure as
the area prepares for major new commercial activity across Highway 521.
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Lancaster County has an opportunity and responsibility to ensure that growth
decisions are proactive, deliberate, and aligned with infrastructure capacity—
not reactive after conditions worsen. I strongly urge the Planning Authority to
prioritize traffic safety, congestion mitigation, and responsible planning as it
evaluates this rezoning request.

Thank you for your time and consideration. I respectfully request that this
letter be entered into the official record for RZ-2025-2538.
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Submitted On:
Dec 16, 2025, 05:16PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning Proposal: C.F. Smith / Harris Tracts

Meeting Date: December 16, 2025 6:00:00 PM

Full Name First Name: Ellen
Last Name: Hitti

Phone Number

Email

Address: 8020 Asher Chase Trl

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

We are totally against rezoning of the property on 521 between Aldi's and
Culvers. The last thing we need right now is more traffic on 521. Until we have
addressed the traffic problems we have currently and the projects we already
have approved are completed we need to take a pause on future projects.
We don't have the infrastructure or emergency services to support our current
needs let alone add more demands.
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Submitted On:
Dec 16, 2025, 04:27PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: RZ-2025-2538 - CF Smith/Harris Tracts

Meeting Date:

Full Name First Name: Jon
Last Name: Byrne

Phone Number

Email

Address: 845 Spelman Dr, Indian Land, SC 29707

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Dear Members of the Planning Commission / County Council,

I am writing to formally express concerns regarding the proposed rezoning
RZ-2025-2538-CF Smith/Harris Tracts. While I understand the importance of
responsible economic development, this proposed rezoning raises significant
concerns regarding consistency with both Lancaster County’s 2040
Comprehensive Plan and the stated goals and objectives of the Unified
Development Ordinance (UDO).

The Lancaster 2040 Comprehensive Plan provides the County’s long-range
vision for growth and development, emphasizing balance between economic
opportunity, environmental protection, and preservation of community
character. Its guiding principles—growth, balance, vibrance, sustainability,
prosperity, and mobility—are intended to ensure that Lancaster County
remains a desirable place to live, work, and play. Rezoning residential land to
a business classification in this location appears inconsistent with these
principles and the Plan’s land-use strategy.

From a land use and housing perspective, Lancaster 2040 places importance
on protecting established residential neighborhoods and directing commercial
and business uses to appropriate locations where supporting infrastructure
already exists. Introducing Rural Business zoning nearby a residential area
risk creating incompatible land uses, eroding neighborhood character, and
diminishing quality of life through increased noise, traffic, lighting, and
operational impacts. Such outcomes run counter to the Plan’s intent to
manage growth while maintaining stable, livable communities
One of the UDO’s primary goals is to ensure orderly growth that protects
public health, safety, and general welfare. Allowing a transition from residential
to Rural Business zoning in this context appears to undermine the
predictability and consistency the UDO is designed to provide to residents andPage 203 of 291



property owners.
From an infrastructure and transportation standpoint, both the Comprehensive
Plan and UDO emphasize aligning land use decisions with roadway capacity,
traffic safety, drainage, and public service availability. Business uses generally
generate higher traffic volumes and different vehicle types than residential
uses. Without clear demonstration that existing infrastructure can safely and
adequately support this change, the rezoning appears premature and
inconsistent with the County’s stated planning objectives

My final issues are with the planned lighted traffic intersection: installing a
traffic light can cause or worsen traffic problems, particularly if the location
does not meet specific engineering guidelines, or if the signals are poorly
timed. Traffic signals are intended to manage traffic flow, but their
effectiveness depends heavily on proper justification and implementation.
Some issues I have are:
• Increased Delay and Congestion: A new signal requires major-road traffic to
stop when it previously may have flowed freely. At low-volume intersections,
this can create unnecessary delays and increase overall travel time.
• Traffic Diversion: Frustrated drivers may seek alternate routes, potentially
diverting significant traffic onto smaller, less suitable residential streets not
designed for high volume or speed.
• Ineffective Signal Progression: Signals placed too close together or without
proper coordination prevent beneficial signal progression (timing lights to allow
continuous flow at a certain speed), further impeding traffic flow.

Has a comprehensive Traffic Engineering Study and detailed Traffic Impact
Analysis been completed in support of this rezoning request? If not, such
analyses should be required prior to any approval to ensure that existing
roadway infrastructure, traffic safety, and capacity are sufficient to
accommodate the proposed change in land use.
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Submitted On:
Dec 16, 2025, 05:41PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Planning Commission meeting on Proposed Shopping Center for 71 acres
between Aldi's and Culver's on 521

Meeting Date:

Full Name First Name: Merrill
Last Name: Baker

Phone Number

Email

Address: 86658 Arrington Road
Lancaster, SC 29720

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

How many times do the residents of this county have to scream from the
rooftops that WE DO NOT WANT ANY MORE DEVELOPMENT,
COMMERCIAL OR RESIDENTIAL, in this county? We just facilitated a
moratorium on residential development. Commercial development should be
no different. You have facilitated the destruction of the beauty of this county,
strangled roads with traffic, made it dangerous for ambulances to get by the
traffic, enabled the destruction of wildlife, and you want to make it more
dangerous, more congested, full of more people and basically made this
county look exactly like most of the cities we city dwellers ran from.

NO MORE!! ENOUGH IS ENOUGH!! You are putting our lives in peril, making
the quality of life miserable, and making short commutes long ones. You seem
not to care what we think. THIS MESSAGE, AND OTHERS LIKE IT, WILL
PROVE THAT YOU WORK FOR US AND NOT THE OTHER WAY AROUND.
WE HAVE THE LAST SAY!

NO MORE DEVELOPMENT OF THIS COUNTY, COMMERCIAL OR
RESIDENTIAL!!

Page 206 of 291



Submitted On:
Dec 16, 2025, 03:53PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: rz-2025-2538

Meeting Date:

Full Name First Name: Marion
Last Name: M Roe

Phone Number

Email

Address: 1542 Tranquility Boulevard

Please check which meeting this
comment is for:

Planning Commission Meeting

Citizen Comment - Regarding Agenda
Item:

Regarding the application for rezoning on 521 N between Aldi and Culvers:
I urge you to turn down the developer's request for this zoning chang.
Thank you
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Submitted On:
Dec 18, 2025, 04:39PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Harris tract

Meeting Date:

Full Name First Name: Patrick
Last Name: Notheis

Phone Number

Email

Address: 3213 Arches Bluff Circle
Lancaster SC29720

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

I am expressing opposition to the rezoning of the Harris track to a commercial
site from low density residential\n First I understand there's a moratorium on
developments, north of highway 5 second, although I understand The owners
trying to obtain a fair price for their land this particular parcel would create
severe congestion problems in an area where there's already congestion. If
there was some way to not have the traffic enter on highway 521. Perhaps this
could be considered, but additional traffic lights.Additional cars from box
stores are just unacceptable.Until the state decides to figure out how to handle
traffic on highway 521.Thank you
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Submitted On:
Dec 16, 2025, 05:25PM EST

Citizen Comment

Lancaster County

Agenda Item for Discussion: Rezoning Proposal: CF Smith/Harris Tracts

Meeting Date:

Full Name First Name: Stephanie
Last Name: Houser

Phone Number

Email

Address: 3916 Kestrel Lane

Please check which meeting this
comment is for:

County Council Meeting

Citizen Comment - Regarding Agenda
Item:

PLEASE I am begging you do not allow any more residential buildings or
commercial buildings until the roads and schools have a chance to catch up.
YOU are DESTROYING our schools in Indian Land by allowing this growth
and not having impact fees at the right amounts to give them the funds to
keep up.
Do not allow rezoning, I wish you could take back the POINT development as
well, such a shame what is happening to 521 right now.

Page 209 of 291



Page 210 of 291



Page 211 of 291



Page 212 of 291



Page 213 of 291



Page 214 of 291



Page 215 of 291



Page 216 of 291



Page 217 of 291



Page 218 of 291



Page 219 of 291



Page 220 of 291



Page 221 of 291



Page 222 of 291



Page 223 of 291



Page 224 of 291



Page 225 of 291



Page 226 of 291



Page 227 of 291



Page 228 of 291



Page 229 of 291



Page 230 of 291



Page 231 of 291



Page 232 of 291



Page 233 of 291



Page 234 of 291



Page 235 of 291



Page 236 of 291



Agenda Item Summary 
 
 
Ordinance # / Resolution # : N/A 
Contact Person / Sponsor:  
Department: 

 

Date Requested to Be on Agenda: 1/20/2026 
 
Information to Show on Agenda Below Title:  

 
Proposal:  

 
Property Details: 
Property Location:  
Current Zoning District:  
Proposed Zoning District:  
Applicant:  
Council District:  

 
Statutory Notices:  

 
Proposed Action Advances the Following Comprehensive Plan Guiding Principles: 
 

 
Points to Consider:  

 
Recommendation:  

 
Attachments: 
1. Planning Commission Workshop Meeting 1-08-2026 
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MEMBERS OF LANCASTER COUNTY PLANNING COMMISSION 
JASON CAVALIER, DISTRICT 1 

T. YOKIMA CURETON, DISTRICT 2 
LYNETTE HINSON, DISTRICT 3  

JUDIANNA TINKLENBERG, DISTRICT 4 
CHAIR: MICHELLE RICHARDS, DISTRICT 5 

SHEILA HINSON, DISTRICT 6 
FRANCES LIU, DISTRICT 7 
SECRETARY: MARA MATA 

 
                                                                                         

                                                                                                                                                                                                                                                               
 

MINUTES OF THE LANCASTER COUNTY PLANNING COMMISSION 
WORKSHOP MEETING 

 
January 8, 2026 5:00 P.M. 

MINUTES 
 
Chairman Richards called the meeting to order at 5:02 p.m. 
 
1. Roll Call:  
Commissioners Present:   
Jason Cavalier, Dist. 1 (Arrived Late) Judianna Tinklenberg, Dist. 4 
T. Yokima Cureton, District 2  Michelle Richards, Dist. 5  
Lynette Hinson, District 3   Sheila Hinson, Dist. 6 
      Frances Liu, Dist. 7     
Staff Present:  
  
April Williams, Planning Director   Corey Barnes, Planner 
Matthew Blaszyk, Planner    Kirsten Willis, Planner 
Jennifer Bryan, Planning Technician   Admin. Assistant: Mara Mata 
 
The following press were notified of the meeting by email in accordance with the 
Freedom of Information Act: The Lancaster News, Kershaw News Era, The Rock Hill 
Herald, The Fort Mill Times, Cable News 2, Channel 9, and the local Government 
Channel.   
 
Y. Cureton motions to approve Agenda with an amendment to remove Item 2b; 2nd by S. 
Hinson.  
 
Vote: 5:1 Motion approved. J. Tinklenberg opposed.  
 
2. New Business 

a. SD-2024-1350 Riverside Single Family aka Riverside Manor 
Application by Coulston Development on behalf of owners B & C Land Farming 
LLC for a Preliminary Plat for 251.42 acres at and surrounding 4602 Riverside 
Road (TM 0028-00-038.00) for a single-family residential development of 133 
lots (a/k/a Riverside Single-Family) 
 

Staff Presentation: Matthew Blaszyk 
 
Discussion:  

• Staff Recommendation 
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2 
 

b. RZ-2025-2810 EMS Facility  
Application by Greg Bass on behalf of Lancaster County for a rezoning of 1.745 acres 
located at 9070 Van Wyck Rd (TM 0022-00-007.02) from Medium Density Residential 
(MDR) to Institutional (INS) District, in order to construct a new EMS Station. 
 
Staff Presentation: Kirsten Willis 
 
Discussion: 

• Location 
 
 
3. Other:  
 

a. April Williams and the Commissioners discussed the Regular January 20th Meeting 
items.  

 
b. Continuing Education with John DeLoach 

 
Commissioner Cavalier arrives at 5:11 PM.  

 
4. Adjourn 

Y. Cureton motioned to adjourn, 2nd by J. Cavalier.  
 
Meeting was adjourned at 6:17 PM  
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A SIMPLE GUIDE FOR PLANNING COMMISSION  
REVIEW OF DEVELOPMENT APPLICATIONS 

 

Substantive due process in land use law prevents arbitrary government actions, requiring 
that zoning and land use regulations serve a legitimate public purpose (health, safety, 
welfare) and are rationally related to that goal, not "arbitrary or capricious". Euclid v. Ambler 
Realty, 272 U.S. 365 (1926). Substantive due process prohibits a local government from 
denying land use permits arbitrarily - meaning without a basis in law or the record. Cine 
SK8 Inc., v. Town of Henrietta, 507 F.3d. 778 (2007)  

1. Determinations of compliance with the land development 
ordinance 

a. Who is tasked with the initial review and approval/denial/modification of an 
application/plat 

i. Staff – staff reviews, negotiates, and approves or rejects the 
application based upon any applicable sections of the land 
development ordinance. 

1. If the applicant disagrees with all or part of the decision, they 
may appeal to the Planning Commission 

ii. Planning Commission- Development ordinance may authorize the 
Commission to make the initial decision. Otherwise, the Commission 
acts as an appellate body. 

1. If Commission is the initial decision maker 
a. Do the land uses in the application meet the 

requirements provided in the Development Ordinance 
b. If not, what specific sections of the ordinance does the 

application not meet the requirements.  
c. What requirements do the Commission have the 

authority, in the ordinance, to impose modifications or 
conditions on the application? 

d. Commission must provide a written decision to the 
applicant – applicant has the right to appeal to the SC 
Circuit Court is they do not agree. 
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2. If the Commission is an appellant body 
a. The Commission has to determine if the initial staff 

decision contained errors in applying the requirements 
of the development ordinance. 

i. If no, then the Commission should uphold the 
staff decision and allow the applicant to proceed 
based on that decision. 

ii. If yes, the Commission should determine the 
approval, denial or conditions imposed based 
upon the evidence presented by all parties in 
interest at a quasi-judicial hearing. 
 

2. The Planning Commission Must provide Applicants with Written 
Decisions. 
 
Regardless of the Commission’s role  –  The Commission must provide the applicant 
with a written decision and specifically include any conditions or modifications 
imposed. Any condition or modification should be supported with reference to 
appliable sections of the Development Ordinance 

• S.C. Code Section 6-29-1150(b) : A record of all actions on all land 
development plans and subdivision plats with the grounds for 
approval or disapproval and any conditions attached to the action 
must be maintained as a public record. In addition, the developer 
must be notified in writing of the actions taken. 
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Freedom of Information Act
Meeting Minutes

What are Minutes – Why are they required
• Required of all public bodies by SC Code 

Section 30-4-90 and available for public 
inspection (30-4-30)

• An official record of attendance, matters 
considered and votes taken

• It’s not a court-style transcript
– Public bodies need the free ability to openly 

discuss issues
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Substance of Official Minutes
• At a minimum official minutes must include

– Date, time and location of the meeting
– Presence or absence of members and 

presence of a quorum, 
– Substance of matters officially proposed, 

discussed & action taken
– Result of any votes taken
– 30-4-90 allows members to request specific 

information be added*
• Must reference/reflect specific issue on the agenda
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Authority of Quasi-Judicial Bodies 

• The 5th Amendment restricts regulation of 
private land use to that reasonably necessary 
to protect public heath, safety and welfare

• Authority to review applications or appeals 
must be established within the county’s land 
use ordinances 

• Actions of the Board/Commission must 
conform to the applicable land use ordinance
– By-Right (permitted) vs. Conditional/discretionary 

use
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Board/Commission Authority
What can the Commission do?

– Approve
– Deny
– Approve with conditions imposed**

• Any action by the Board/Commission must 
be based on the scope of discretion the 
Commission is granted within the 
applicable ordinance

** must be authorized by statute/ordinance/regulation
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Common Ethical Issues for 
Commission Members 

• Separate your personal opinions from 
professional responsibilities

• Pitfalls of Social Media
– Personal vs. Official pages
– Personal comments on pending or anticipated 

matters before the body
• Appealable issue of bias
• Potential for liability
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Agenda Item Summary 
 
 
Ordinance # / Resolution # : N/A 
Contact Person / Sponsor:  
Department: 

 

Date Requested to Be on Agenda: 1/20/2026 
 
Information to Show on Agenda Below Title:  

 
Proposal:  

 
Property Details: 
Property Location:  
Current Zoning District:  
Proposed Zoning District:  
Applicant:  
Council District:  

 
Statutory Notices:  

 
Proposed Action Advances the Following Comprehensive Plan Guiding Principles: 
 

 
Points to Consider:  

 
Recommendation:  

 
Attachments: 
1. EMS Staff Report Final 
2. RZ-2025-2810 EMS Facility 
3. RZ EMS map frame 
4. ZoningMapAmendmentApplication_EMS 
5. Deed 1671_318 
6. Plat 2022-403 
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Case No. RZ-2025-2810 

Staff Report to Planning Commission 
Meeting Date: January 20, 2026  

Proposal: Request to rezone one parcel totaling approximately 1.74 acres. The 
purpose of this request is to allow the construction of an EMS facility.   

 
Property Location: 9070 Van Wyck Rd. (TM# 0022-00-007.02)  

Current Zoning District: Medium Density Residential (MDR) 

Proposed Zoning District: Institutional (INS) 

Applicants: Greg Bass on behalf of Lancaster County 

Council District: District 1, Stuart Graham 

Statutory Notices: Hearing notice published in The Lancaster News 01/03/26 
 Signs posted 01/05/26 

Mailed notices 01/02/26 
Posted agenda in lobby 01/13/26 

 
Overview 
The applicant is requesting the rezoning of 
one parcel totaling 1.74 acres from 
Medium Density Residential (MDR) to 
Institutional (INS). The purpose of this 
rezoning is to allow development of an 
EMS facility. The transitional Medium 
Density Residential district does not allow 
civic development of the public safety 
station definition, while Institutional 
matches the public safety station use 
along with the governmental facility 
expansion. 
 
Site Information 
The subject property is located on Van 
Wyck Road. It is undeveloped, with a 
portion being wooded and the other 
mostly cleared. Adjacent areas including 
the 55+ senior living community, Tree 
Tops. Other surrounding areas are mostly 
undeveloped and wooded and a church residing to the South, less than a mile.  
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Case No. RZ-2025-2810 

Staff Report to Planning Commission 
Meeting Date: January 20, 2026  

Analysis & Findings 
 
The figure to the right shows 
the surrounding zoning 
districts from the subject 
parcels. Residential districts 
include Medium Density 
Residential (MDR), which is 
recognized as the Tree Tops 
Community and Rural 
Neighborhood (RN). There is 
one parcel zoned as 
Institutional (INS) which is 
considered a “special” district, 
to accommodate the 
civic/religious use. 
Considering the surrounding 
zoning districts, expansive 
collector road access, desired 
use, and dedication as a public 
service via a government entity 
this request is appropriate and 
permissible.  
 
 
The chart below shows the surrounding zoning districts and uses which align with the area.  
 

 

 

 Jurisdiction Zoning District Use 

North Lancaster County RN Undeveloped 

South Lancaster County MDR / RN / INS Residential / Religious 

East Lancaster County MDR Residential 

West Lancaster County RN Undeveloped 

RN 

MDR 
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Case No. RZ-2025-2810 

Staff Report to Planning Commission 
Meeting Date: January 20, 2026  

Moratorium 
Ordinance 2025-1992, accepted and 
enacted on October 13, 2025, imposed a 
nine-month moratorium for all zoning 
approvals, residential development, 
construction permits, site plan approvals, 
and other official county action that would 
authorize or permit development or 
construction of new single-family residential 
subdivisions or multi-family residential. The 
subject parcel does lie in the moratorium 
zone, however, due to its commercial nature 
this request has been reviewed and deemed 
permissible to be heard by Planning 
Commission via the Development Services 
Director of Lancaster County.  
 
Upon successful re-zoning, development 
will still follow standard commercial building 
process and minor or major subdivision 
process should the applicant pursue it. 
 

 
Pictures of Subject Parcel 
 
      
 
 
 
 
 
 
 
 
 
 

Facing Southwest on Van Wyck Rd. 
Facing Acadia Falls Ln. (Tree Tops) 
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Case No. RZ-2025-2810 

Staff Report to Planning Commission 
Meeting Date: January 20, 2026  

Alignment with Comprehensive Plan 
The subject parcel lies in the 
“Rural” Future Land Use 
Designation in the 2040 
Comprehensive Plan. This 
designation “is generally applied to 
lands that lack wastewater access, 
have accessibility challenges, or 
have insufficient infrastructure to 
support urban growth. This 
category is also assigned to areas 
which should provide a transition 
between growth areas or serve as a 
buffer when more dense 
development would present 
compatibility challenges. Low 
density residential development, 
agriculture, rural and crossroads 
commercial uses should all be 
permitted so long as they maintain 
the rural character of the area. (p. 
33, 2040 Comprehensive Plan).” 
 
 
Panhandle goal, PA 3.3, is set to improve the staffing, training, and availability of emergency 
services in the Panhandle region of the county. This request is directly related to assessing and 
addressing those service needs in the Panhandle. Overall, this request aligns with the 
Comprehensive Plan. 
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Case No. RZ-2025-2810 

Staff Report to Planning Commission 
Meeting Date: January 20, 2026  

Planning Commission Meeting 01/20/2025 
 
 
 
 
 
 
 
Staff Recommendation 
Staff recommends approval of this rezoning request. 

 
Attachments: 
1. Rezoning Application 
2. Location Map / Zoning Map 
3. Deeds 
4. Plat of Record 
 
Staff Contact:  
Kirsten Willis, Planner 
kwillis@lancastercountysc.gov I 803-285-6005 
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Agenda Item Summary 
 
 
Ordinance # / Resolution # : N/A 
Contact Person / Sponsor:  
Department: Planning 
Date Requested to Be on Agenda: 1/8/2026 
 
Information to Show on Agenda Below Title:  

 
Proposal:  

 
Property Details:  

 
Statutory Notices:  

 
Proposed Action Advances the Following Comprehensive Plan Guiding Principles: 
 

 
Points to Consider:  

 
Recommendation:  

 
Attachments: 
1. RZ EMS map frame 
2. ZoningMapAmendmentApplication_EMS 
3. Deed 1671_318 
4. Plat 2022-403 
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Proposal: 
Rezoning MDR to INS

Subject Property

Treetops Development

Macedonia Baptist Church

RZ-2025-2810
EMS Facility
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Agenda Item Summary 
 
 
Ordinance # / Resolution # : N/A 
Contact Person / Sponsor:  
Department: Planning 
Date Requested to Be on Agenda: 1/20/2026 
 
Information to Show on Agenda Below Title: 
No Council Action Required 

 
Proposal:  

 
Property Details:  

 
Statutory Notices:  

 
Proposed Action Advances the Following Comprehensive Plan Guiding Principles: 
 

 
Points to Consider:  

 
Recommendation:  

 
Attachments: 
1. Riverside Manor map frame 
2. SD-2024-1350 Riverside Manor Staff Report for 1_20_2026 PC 
3. SubdivisionMajorPreliminaryPlatApplication__Redacted 
4. Revised Preliminary Plat 8-2025 
5. TIA ApprovedLetter_638947368210095557 
6. TRC Comment letter 8-18-2025 
7. Deed 1315_218 
8. Plat 15876 
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Proposal: 
TM 0028-00-038.00 Rezoning 

Preliminary Plat

Subject Property
LCWSD Treatment Plant

Landsford Industrial Park

Riverchase Development
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   Case No. SD-2024-1350 
  Staff Report to Planning Commission 

Meeting Date: January 20, 2026 

 
PROPOSAL:   Major Preliminary Plat for 251.51 acres  

for a subdivision of 133 single-family lots. 
 
PROPERTY LOCATION:  Riverside Road (TM # 0028-00-038.00) 

CURRENT ZONING DISTRICT: Rural Neighborhood (RN) 
 
APPLICANT: Coulston Development 
 
Owner: B & C LAND FARMING LLC 
 
COUNTY COUNCIL DISTRICT: District 1, Stuart Graham 

NOTICE: Published hearing notice The Lancaster News 10/4/2025 
Posted signs 10/3/2025 
Mailed notices 10/3/2025 
Agenda published 10/14/2025 and posted in Lobby 

 
OVERVIEW 

Site Information & Existing Condition 
Application by Coulston Development for a Preliminary Plat for 251.51 acres located off Riverside Road 
(TM 0028-00-038.00) to develop a 133-lot single family residential community. This property is currently 
an undeveloped parcel located off Riverside Road just north of the existing Riverchase Community and 
south of Riverside Roads intersection with Highway 5. The applicants started the review process with 
the County in July of 2024 via the sketch plan process. The applicant submitted for the preliminary plat 
process on 4/28/2025. 

Summary of Surrounding Zoning and Uses 
Surrounding 
Property Jurisdiction Zoning District Use 

North Lancaster County Town of Van Wyck Residential 
South Lancaster County Rural Neighborhood (RN) Residential 
East Lancaster County Town of Van Wyck Residential/Agricultural  
West Lancaster County Rural Neighborhood (RN) Residential 
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   Case No. SD-2024-1350 
  Staff Report to Planning Commission 

Meeting Date: January 20, 2026 

Proposed Preliminary Plat:  

DEVELOPMENT SUMMARY: 

 

 
 

 

Development Summary 

 

Site Acreage 251.51 Acres 

Proposed Lots 131 
   Project Overview Single Family Residential Subdivision 

Open Space Exempt 

Park Space Exempt 

Internal Streets Will be privately maintained. 

Connectivity Index 1.5 

Proposed Site Plan 
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   Case No. SD-2024-1350 
  Staff Report to Planning Commission 

Meeting Date: January 20, 2026 

 
Stream Crossings on Site: 

After conferring with the applicant via email, both of the steam crossings on site will require permitting 
with the Army Corps of Engineers. 

 

Technical Review Committee (TRC) Comments  

The applicant submitted a revised site plan to be reviewed on 6/30/2025. The fee for this site plan was 
not paid so it was not open for review. The applicant submitted the most recent version of the site plan 
for review on 8/6/2025.  

CONSISTENCY WITH 2016 UDO STANDARDS 

 

• Minimum Lot Width: 130’ at front setback 

• Front Setback: 40’ 

• Rear Setback 25’ 

• Side Setback 20’ 

•        Connectivity index 1.5 

• Min/Max Block Length: 240’ to 1000’ 

 

 
Lancaster County School District: 
 
Due to currently approved residential projects in progress, existing schools will be at or near student 
capacity. -Not approved 
 
SCDOT: 
 
1) A SCDOT encroachment permit will be required for this project. 
2) The proposes access locations shall not be considered approved until sight distance and spacing 
requirements are met. -Conditional 
 

The full TRC letter for the preliminary plat review has been attached to this report. 

 

Zoning 
The zoning classification of the proposed development is Rural Neighborhood.  The RN The Rural 
Neighborhood District is established to protect the residential character of communities and 
neighborhoods in the rural area at a density of 1.0 dwelling unit per acre. The district is intended to 
promote rural living, protect farmland, and to maintain the low density residential. 
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   Case No. SD-2024-1350 
  Staff Report to Planning Commission 

Meeting Date: January 20, 2026 

 
Traffic Counts: 
The closest SCDOT trip count station is station number 
29-0341 located 1.07 miles from the subject parcel at the 
entrance of the Riverchase Community. 
 
Public Safety 
Fire District: Van Wyck 
Fire Station Location: 4455 Old Hickory Rd 
Closest EMS Station: EMS Head Quarters 3758 Charlotte Hwy 

 

 

Schools: 

• Erwin Elementary  
• AR Rucker Middle 
• Lancaster Land High  

The table on the right shows 
school capacity and usage, 
operating with at a realistic 
75% usage of all spaces at all 
times. The full set of slides 
have been included in the 
attachments.  
   
   
   
   
   
   
   
           

 

 

 

 

 

 

 

 

 

Page 272 of 291



   Case No. SD-2024-1350 
  Staff Report to Planning Commission 

Meeting Date: January 20, 2026 

PHOTOS OF THE PROJECT AREA: 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Aerial view of subject parcel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Facing subject property off Riverside Road 
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   Case No. SD-2024-1350 
  Staff Report to Planning Commission 

Meeting Date: January 20, 2026 

 

Comprehensive plan 

The comprehensive plan designated the 
future land use category in this area as 
Rural. This category is generally applied to 
lands that lack wastewater access, have 
accessibility challenges, or have insufficient 
infrastructure to support urban growth. This 
category is also assigned to areas which 
should provide a transition between growth 
areas or serve as a buffer when more dense 
development would present compatibility 
challenges. Low density residential 
development, agriculture, rural and 
crossroads commercial uses should all be 
permitted so long as they maintain the rural 
character of the area. 

This proposal would be consistent with the 
future land use of the comprehensive plan.  

Public Comment 

Staff have not received any phone calls or emails about this proposal. 

 

8/19/2025 Planning Commission Meeting 

 

The Riverside Manor Preliminary Plat was heard by the Planning Commission during their August regular 
meeting. The Planning Commission asked the developer if they would be willing to add turn lanes and a 
buffer along Riverside Road. Other concerns that were discussed included traffic, school crowding, and 
EMS services. There developer stated he would add a turn lane if the project were to be approved. The 
Planning Commission denied the proposal 5-2.  

 

The applicant reapplied to be heard by the Planning Commission again at the October regular meeting. 
The applicant has made no changes to the proposed site plan.  

 

1/20/2026 

 

The applicant has reapplied for the proposed subdivision to be reviewed by the staff and heard by the 
Planning Commission. No changes to the proposal/site plan have been made from the last submittal.  

 

 

Future Land Use Map 
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   Case No. SD-2024-1350 
  Staff Report to Planning Commission 

Meeting Date: January 20, 2026 

STAFF RECOMMENDATION: 

Staff are recommending approval of this proposed preliminary plat. 
 

 
 
 
ATTACHMENTS: 

1. Preliminary Plat Application 
2. Location Map/ Zoning Map 
3. Preliminary Plat 
4. TRC Not Approved Letter  
5. School District Slides 

STAFF CONTACT: 
Matthew Blaszyk Planner 
mblaszyk@lancasterscountyc.gov  
803-416-9380 
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Planning Department 
P.O. Box 1809, 101 N. Main Street, Lancaster, SC 29721 
Phone: 803.285.6005, planning@lancastercountysc.net 
www.mylancastersc.org 

 
 

MAJOR SUBDIVISION PRELIMINARY PLAT 
 
WHEN TO USE THIS PROCESS: 

Use the attached checklist for subdivisions that  
• Create 6 or more lots for any type of development; or 

• Create new streets or alleys; or 

• Increase the number of lots in a major subdivision previously approved by Lancaster County 

APPLICATION AND APPROVAL PROCESS 

• Sketch Plan Application:  Complete the Sketch Plan review process prior to submission of a 
Major Subdivision Preliminary Plat. Sketch Plans are usually a one−sheet conceptual 
drawing. Refer to the Sketch Plan Checklist for additional information. 

• Required Pre-Application Conference: Please call to schedule a Pre−Application Conference 
prior to submitting a Preliminary Plat application.   The conference will be used to provide an 
overview of applicable standards and the approval process, as well as additional feedback 
on your sketch. 

• Traffic Impact Analysis:  Submit a TIA to County and SCDOT for review and Approval. This 
process is initiated by submitting a scoping request to County and SCDOT for approval prior 
to TIA preparation. Please note TIAs are reviewed on behalf of the County by consulting 
traffic engineers. Applicants are responsible for payment of consultant’s fees prior to TIA 
review, based on an estimate prepared by County Engineering staff. 

Prepare the Preliminary Plat using the attached checklist (see below) and the current UDO available 
on our  website.  Project can be submitted online by creating an account at  
https:// evolvepublic.infovisionsoftware.com/lancaster/?portal=project 
 
SUBMIT THE FOLLOWING ITEMS FOR PLAN REVIEW: 

• Application with contact and project information (see p. 2) 

• Fees:  After submitting documents, you will receive an email with fees due and forms of payment 
accepted, along with a link to online payment portal. Plans will not be routed for review until 
payment and hard copies are received (if needed- see below). 

• Two (2) paper copies of Preliminary Plat and Supporting Data is required for all submittals over 
10 pages. 

Plans will be reviewed by County staff and a notice of revision, if required, will be sent to  the 
designated contact person.  Prior to the Planning Commission meeting, staff will review the plan with 
the Technical  Review Committee.  After Planning Commission approves the plat, you will receive a 
notification that you can print the stamped digital set from Evolve Project Portal. Upon the approval 
of a Preliminary Plat, detailed plans for street construction, utility line installations, and similar 
approvals shall be included in detailed Civil Construction Plans.  
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PROJECT INFORMATION 

 

Project Address/Location:     

Tax Map ID/Parcel No.:                                                                                                                                  

Project Description:   

 

Applicant Name:       

Address:    

Phone: _____Email:   

 

Property Owner Name:      

Address:    

Phone:            Email:   __________________________________ 

 

Other Project Contacts 
Name:    

Address:   

Phone: _____Email:   

 

Name:    

Address:    

Phone: _____Email:  

 
Applicant Signature: ______________________________________ Date: __________________ 
 
Owner Signature: ________________________________________ Date: __________________ 
 
Owner Signature: ________________________________________ Date: __________________ 
 
(For additional owners, attach copies of this page with required signatures) 
 
PRELIMINARY PLAT CHECKLIST 

The following identifies information required on Preliminary Plat drawings; however, this checklist 
should not be used as a substitute to reviewing the UDO. 
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Text Box
Riverside Road Near Intersection with Rock Hill Highway

hmays_1
Text Box
Frances Yarbrough, PE

hmays_2
Text Box
980-321-5450

hmays_3
Text Box
B&C Land Farming LLC

hmays_4
Text Box
2627 Brekonridge Centre Dr., Monroe, NC 28110

hmays_5
Text Box

hmays_6
Text Box
133 Lot Single-Family Residential Subdivision

hmays_7
Text Box
0028-00-038.00


hmays_8
Text Box
Coulston Development 

hmays_9
Text Box
8231 Regent Parkway, Fort Mill, SC 29715 

hmays_10
Text Box
704-507-2177

hmays_11
Text Box
Claire Folk, PE

hmays_12
Text Box
230 E. Peterson Dr., Suite B, Chartlotte, NC 28217

hmays_13
Text Box
980-312-5450
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GENERAL PROJECT INFORMATION: 

Please identify the following general information on the site plan drawing either within a notes 
section or on the plat drawing itself, as appropriate. 

1. Proposed name of project. 

2. Name, mailing address, email address, and phone number of the owner and/or developer 
and designer of the site plan. 

3. Map scale using appropriate engineer’s scale, north arrow, and date. 

4. Vicinity map (1" = 1 mile min. scale). 

5. Total acreage to be developed. 

6. Boundaries of the tract to be developed with all bearings and distances. At least two points 
of the survey must be tied to SC geodetic control points [See State Plane Coordinate 
Checklist ] 

7. Proposed use of all lots to be used. See “zoning considerations” section above. Be sure 
to designate any lots proposed to be used for uses other than single−family residential. 

8. Tax map number. 

9. Zoning district classification and, if applicable, overlay zone(s). 

10. Land use, zoning district classification, and tax map number of adjacent 
properties, names of adjacent developments, and owners of adjoining parcels. 

11. Total number of lots and layout of all lots, including building setback lines, scaled 
dimensions, area in square feet, lot numbers (if multiple lots), and utility easements with 
width and use. 

12. Location and dimensions of all proposed buildings including number of stories and total 
square footage by use. 

13. Building setbacks and proposed impervious surface calculation. 

14. In case of re−subdivision, submit a copy of existing plat. 

 
EXISTING CONDITIONS: 

Please identify the following existing conditions on the plan drawing that may be located on the 
subject property or adjacent areas. 

1. Topography by contours at vertical intervals of not more than five feet. All elevations shall 
refer to Mean Sea Level Datum (if available). 

2. Show location and right−of−way of existing streets, curb cuts, and driveways within 300 
feet of the site. 

3. Show location and footprint of existing buildings on adjacent parcels. 

4. Show location of railroads and utility lines either on or adjacent to the property to be 
developed. Specify whether utility lines are in easements or rights−of−way and show 
location of poles/towers. 

5. Size and location of existing sewers, water mains, storm drains, culverts or other 
underground facilities within the street or within the right−of−way of streets or roads 
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adjoining the tract. Show ditches, swales, and drainage easements adjacent to the 
proposed project. 

6. Location, size, and use of any existing structures on the subject property that will remain 
on the site 

7. Location of city limit lines, if adjacent to subject property. 

8. Show location of nearest hydrant. Spacing should be 500 feet single−family residential (this 
distance is measured in the direction of fire truck travel). 

9. The Fire Department will need access to within 150 feet of all points of the building. 

10. Location of land subject to flooding and nearest 100−year flood zone and elevation. 

11. Location of existing or planned public parks, schools, greenways, trails, or other major 
public amenity located within ½ mile of the development site. 

 
ENVIRONMENTAL CONSIDERATIONS: 

ENVIRONMENTALLY SENSITIVE LANDS 

1. Depict any water resources subject to the UDO Chapter 8, Natural Resources Protection, 
and comply with all requirements laid out in the aforementioned section. 

2. Depict any prohibitive/severe steep slope areas (greater than or equal to 3H:1V) and 
take into account the limitations on disturbance when designing the project. 

3. Depict stormwater management areas. 
 
 

TREE RETENTION 

1. Identify tree canopy retention areas. 

2. Show trees that require protection. 
 
 

LANDSCAPING 

• Show landscaping for required site landscaping areas. 

OPEN SPACE 

1. Indicate if all or a portion of the site has been designated as an Open Space. 

2. Calculate required common open space acreage. 

3. Show any trails and greenways on the Lancaster County Carolina Thread Trail Master Plan that 
developer is required to construct. 

4. Show all existing or planned public parks, schools, greenways, existing trails, or other major 
public amenities within ½ mile of the site, and pedestrian connections provided by the 
developer to those areas. 
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INFRASTRUCTURE CONSIDERATIONS: 

GRADING, STORMWATER, AND UTILITY SYSTEM 

Please identify the following proposed grading, stormwater, and utility system improvements. 

1. Preliminary plan for sanitary sewers showing the location of manholes and points of 
discharge. Indicate direction of flow. 

2. Preliminary plan for storm sewer system showing the location of outlets and direction of 
flow. 

3. Preliminary plan of water supply system 

4. All proposed easements. 

5. Submit written verification to serve from all non−county utility service providers (gas, 
telephone, cable, and water and sewer district). 

6. Proposed major contour changes in areas where substantial cut and/or fill is to be done. 

Roads, Bridges, and Public Ways (UDO 6.13, pg. 21) 

General design criteria are explained in two primary places in the UDO—Chapter 6 and Appendix C. 
Please refer to both when designing the community. The below is a brief summary of some of the 
“big picture” points, but those two sections in the Zoning Ordinance have many other requirements 
to which you will need to refer. 

1. Connectivity is required within the neighborhood, and between the neighborhood and 
adjacent neighborhoods or other lands. Additionally, a second entrance is required for more 
than 100 units. 

2. Traffic calming measures such as minimum street widths, short block lengths, on−street 
parking, controlled intersections, and roundabouts should be used per the UDO. 

3. Sidewalks are required both internally, and in some cases, externally to the development and 
must be at least five feet wide. 

4. Street trees are required to be planted in accordance with the UDO. 

5. See Chapter 6: Subdivision and Infrastructure Standards and Appendix C – Manual of 
Specifications and Standard Details (MSSD), generally for road specifications, cross sections, 
and other important information. For example: 

a. Cul−de−sacs should be avoided except as described in the UDO. 

b. Gated communities have additional requirements as laid out in the UDO. 

c. Curb and gutter requirements are applicable in some districts as designated in the 
UDO. 

6. Traffic Impact Analysis, refer to Chapter 6, Subdivision and Infrastructure Standards. 

LOT DESIGN 

Identify a lot configuration that complies with the following standards. 

1. Lot designed to comply with the UDO design requirements 

a. Lots cannot be divided by City limit lines or zoning districts. 

b. Through lots are prohibited. 
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c. Flag lots are prohibited except where they are necessary to eliminate access onto 
arterial or collector roadways. 

d. Side lot lines must be at right angles to straight street lines and radial to curved 
sidewalk and street lines. 

USE-SPECIFIC STANDARDS 

The UDO has standards associated with specific uses in order to minimize negative impacts 
and/or to help shape the design of a specific use. Design the proposed site plan in compliance with 
any applicable use−specific standards. 

 
OVERLAY DISTRICTS 
If an overlay district exists, be sure to address the applicable standards for it in the site design. 

 McWhirter Field Aviation Overlay Please refer to the UDO for allowed uses and 
associated development criteria. 

 Carolina Heelsplitter Overlay 
 Carolina Thread Trail Overlay 
 Highway Corridor Overlay 
 Equestrian Oriented Subdivision Overlay 
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Lancaster County

Planning Department

P. O. Box 1809

Lancaster, SC  29721

803.285.6005

planning@lancastercountysc.net

172 Williamson Road, PO Box 3728

Mooresville, NC   28117

Impact Designs, Inc.

July 17, 2025

Nicholas  Burns

Parcel(s)

Stage

Location

Project Number

Status

Traffic Impact Analysis

Approved

0028-00-038.00

4602 Riverside Road

Project Name Riverside Single Family a/k/a 

Riverside Manor

 20241350 

Dear: Nicholas  Burns

We have completed our review. The comments listed on the attached report must be addressed with a response letter.

Once revised plans are received, they will be submitted to staff for review.

*Please be aware that plans will not be routed for review without a response letter*

Sincerely,

Chanda Kirkland, Development Service Coordinator 

Lancaster County Government 

101 N Main St 

Lancaster, SC 29720 

P: (803) 416-9390

Page 1 of 27/17/2025
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Plan Review Comments

County Engineer - Stephen Blackwelder - 8035482406

sblackwelder@lancastercountysc.gov

Approved

Review Comments:

We accept this TIA but have concerns regarding the intersection of Riverside Road and SC 5 at full build out condition.  

SCDOT is planning an intersection upgrade project, but we are unaware of their timeframe. Our understanding is that they 

plan to build a signalized intersection with left turn lanes on all approaches and an eastbound right turn lane on SC 5.  The 

improvement needs to be in place prior to full build out which we acknowledge is hard for the developer to control.

Planning -  - 

Review Comments:
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Lancaster County

Planning Department

P. O. Box 1809

Lancaster, SC  29721

803.285.6005

planning@lancastercountysc.net

230 E PETERSON DR, STE B

Charlotte, NC   28217

SeamonWhiteside

August 18, 2025

Claire  Folk

Parcel(s)

Stage

Location

Project Number

Status

Preliminary Plat

Not Approved

0028-00-038.00

4602 Riverside Road

Project Name Riverside Single Family a/k/a 

Riverside Manor

 20241350 

Dear: Claire  Folk

We have completed our review of the plan identified above. The comments listed on the attached report must be addressed 

and revised plans submitted with a response letter. 

If the attached comments require changes to the plans, please submit the requisite number of sets, along with a pdf of the 

plan set on a CD, to the Lancaster County Planning Department. 

Once revised plans are received, they will be submitted to staff for review.

*Please be aware that plans will not be routed for review without a response letter*

Sincerely,
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Plan Review Comments

County Engineer - Stephen Blackwelder - 8035482406

sblackwelder@lancastercountysc.gov

Approved

Review Comments:

E911 Address - Sandra Burton - (803) 416-9325

sburton@lanc911.com

Approved

Review Comments:

No issues noted.

Fire Marshal - Mike Magette - 8032838888

jmagette@lancastercountysc.gov

Approved

Review Comments:

LC Water & Sewer District - Erin Evans - 8032856919

eevans@lcwasd.org

Approved

Review Comments:

Planning - Matthew  Blaszyk - 803-285-6005

mblaszyk@lancastercountysc.gov

Not Approved

Review Comments:

This plan meets the requirements of the UDO. The final determination of this Preliminary Plat will by the Planning 

Commission on 8/19/2025.

LC School District - Jonathan Duke - 803-416-8010

john.duke@lcsd.k12.sc.us

Not Approved

Review Comments:

Due to currently approved residential projects in progress, existing schools will be at or near student capacity.

SCDOT - David Gamble - (803) 385-4280

GambleDD@scdot.org

Conditional

Review Comments:

1) A SCDOT encroachment permit will be required for this project.

2) The proposes access locations shall not be considered approved until sight distance and spacing requirements are met.

Impact Fee - Chanda Kirkland - 803-416-9390

ckirkland@lancastercountysc.gov

Approved

Review Comments:

Project is located inside the Van Wyck Fire District.

Impact fees will apply.

Impact fees are paid at the time of Building Permit.
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Agenda Item Summary 
 
 
Ordinance # / Resolution # : N/A 
Contact Person / Sponsor: Jamie Privuznak, Budget Director 
Department: Budget & Finance 
Date Requested to Be on Agenda: 1/20/2026 
 
Information to Show on Agenda Below Title:  

 
Proposal:  

 
Property Details: 
Property Location:  
Current Zoning District:  
Proposed Zoning District:  
Applicant:  
Council District:  

 
Statutory Notices:  

 
Proposed Action Advances the Following Comprehensive Plan Guiding Principles: 
 

 
Points to Consider:  

 
Recommendation:  

 
Attachments: 
None 
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