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November 6, 2025
7:00PM
Lancaster County Fire Commission
Lancaster County EOC, 111 Covenant Place
AGENDA
1. Call to Order
2. Welcome / Invocation
3. Approval of the November 6, 2025 Agenda — Deletions and Additions
6. Approval of the October 2, 2025 Minutes
7. Citizens Comments
Board and Commission Highlights — Sherrie Simpson and Lauren Hill

*Please note that any handouts presented to Council Boards, Commissions become an official
part of the record, and a copy is attached to the legal minutes for the meeting in the Clerk to
Council’s Office.

6. Standing Committee Reports:
Standard Operating Guideline Committee
Strategic Planning and Governmental Operations Committee
Apparatus and Equipment Committee
Budget Planning and Appropriations Committee
Personnel and Interagency Relations Committee
7. Old Business
a. Discussion concerning Fire Rescue Moving Forward — Funding Discussion

b. Discussion concerning Report of First Due (including NERIS update)

c. Discussion concerning Fire Reports Summary

Anyone requiring special services to attend this meeting should contact 283-8888 at least 24
hours in advance of this meeting. Lancaster County Council Board and Commission agendas are posted at
the Lancaster County Administration Building and are available on the Website:
https://lancastercountysc.gov/



8. New Business

a. Discussion concerning Fire Commission Budget FY 25/26

b. Discussion concerning Gift Cards

c¢. Discussion concerning Call Types

d. Discussion concerning Approval of Fire Department AFG Grants

e. Discussion concerning Updated Prioritized Truck Purchase List (See Attached)

9. Miscellaneous Items
a. Grants Update
b. Training Report
c. Maintenance Report
d. Budget Detail Account Inquiry (See Attached 141 and 144 Budgets)
e. Commissioners’ Station Announcements

10. Adjournment



